


State of the College 
October 4, 2016 

by Bob Boehmer, President 



State of the College – Why? 
An Annual opportunity to take a step back 

• Say thanks 

• Reaffirm our commitment to our mission 

• Celebrate our accomplishments 

• Commit to future improvements 

• Reaffirm our core values as a community 
 

 



Thank You to Those Who Have Made the  Dramatic 
Improvements to Our Physical Campus Possible 



Bobcat Villas Have Expanded 

• Capacity – 412 

• Current occupancy - 365 



Emmanuel County Has Welcomed Our New 
Residents 



Academic Building Is On the Verge of Expansion 



With More Students – Greater Demands on JAM Center 



Engaged Students Succeed Academically 
• “The US Department of 

Education reports that after 20 
years of research on 
undergraduate education, the 
findings are unequivocal: the 
more actively engaged students 
are – with college faculty and 
staff, with other students, and 
with the subject matter they 
study - the more likely they are 
to learn, to stick with their 
studies, and to attain their 
academic goals.”  

• (CCSSE, 2004) 



Our Growing Physical Campus in Swainsboro 
Gambrell Gift 1974 219.657 acres 219.657 
Gambrell Gift 2003 6.859 acres 226.516 

Housing 
Addition 

  
2009 

  
10.81 acres 

  
237.326 

Meadowlake 
Parkway at US 1 

  
2011 

  
0.59 acres 

  
249.62 

10K Cross 
Country 

(Emanuel 
County  

JDA Gift) 

  
2014 

  
11.7 acres 

  
249.026 

Gambrell Gift to 
the EGSC 

Foundation** 

  
2016 

  
135.99 acres 

  

385.016 



Thank You to the Gambrell Family 

The University of Georgia College of Environment 
and Design will work with us this year to develop a 

new physical master plan to assure that we continue to 
be good stewards of this property 



Mission Driven: 
Access to Higher Education Drives Everything We Do 



EGSC’s Mission 
Provide an Open Door to Bright Futures  



Every person within our reach should have access to  
an affordable college education 



Three Points of Access 
Swainsboro Statesboro Augusta 



Over 3 Years,  More Than 1000 EGSC Graduates Have Entered Through This Door a  
Gone on to Earn A Bachelors Degrees at Another USG Institution 

Bachelors Degrees AY 2013 AY 2014 AY 2015 

Georgia Southern 
University 

285 238 291 

Augusta University 11 9 15 

Other USG Institutions 61 74 88 

Total Degrees 357 321 394 



It Is Possible For Every Student In This Room To Reach That Bright Future 



So, Bob, What is the “State of the College?”  Excellent! Why? 
 

 There is an intersection between 

  Mission of the college/demographics of our region  

And 

 Emerging national imperatives concerning higher education: 

• It must be affordable 

• It must be accessible 

• More students must graduate 

• It must be efficient and accountable 

 



We Are Affordable 



State Funding of Higher Education in U.S. is On the Rise  
But Parents/Students Are Paying a Higher Share of the Cost 
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Students and Parents Across the U.S. Are Paying a 
Much Higher Share of the Cost of Education 
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USG Institutions 
State Colleges 

Total Tuition & 
Fees 

Total Cost (Low) (Academic 
Year) (Includes Housing/Meal 

Plan) 

Total Cost (High) (Academic 
Year) (Includes Housing/Meal 

Plan) 
Abraham Baldwin Agricultural 
College $2,033  $11,438  $14,328  

Atlanta Metropolitan State 
College $1,975  $3,950* $3,950* 

Bainbridge State College $1,886  $3,772* $3,772* 

College of Coastal Georgia $2,217  $12,784  $14,084  

Dalton State College $2,058  $12,086  $13,252  

Darton State College $1,970  $12,310  $15,140  

East Georgia State College $1,881  $12,102  $12,268  

Georgia Gwinnett College $2,774  $16,604  $17,258  

Georgia Highlands College $1,895  $14,650  $15,910  

Gordon State College $2,082  $11,494  $13,724  

South Georgia State College $1,878  $12,146  $12,146  

* Housing/Meal Plan Not offered 

This Means It is Imperative for EGSC to Remain as  
the Most Affordable State College 



We Are Accessible 



Why is Increasing Accessibility So Important? 

• Dependent family members in the top 2 
highest income quartiles in the U.S.  

• 77% of those who had attained a bachelor’s 
degree by age 24 

• Dependent family members in the 2 lowest 
income quartiles in the U.S.  

• 23% of those who had attained a bachelor’s 
degree by age 24 



The Region We Serve 

% 

Median 
HH 

Income 

Persons 
Below 

Poverty  
Line 

HS Grad 
or Higher 
age 25+ 

Bachelor’s 
Degree or 

Higher 
age 25+ 

Emanuel $33,142 32.7% 77.3% 10% 
State of 
Ga $49,342 17% 85% 28.3% 
United 
States $53,842 13.5% 86.3% 29.3% 



Chronicle of Higher Education  
Fastest Growing Two Year Colleges in U.S. 

Rank for size of 
Increase 

  
  

Institution 

  
Enrollment 
Fall 2004 

  
Enrollment 
Fall 2014 

  
  

Increase 

1. Northshore Technical Community College - Sullivan Campus 587 3,752 539.2% 

2. Northwest Louisiana Technical College at Minden 618 3,283 431.2% 

3. South Louisiana Community College 1,658 6,332 281.9% 

4. Wichita Area Technical College 965 3,373 249.5% 

5. Metropolitan Community College Longview (Mo.) 5,603 18,222 225.2% 

6. Bluegrass Community and Technical College 3,407 10,952 221.5% 

7. Kent State U. -Geauga (Ohio) 875 2,725 211.4% 

8. South Central Louisiana Technical College-Young Memorial Campus 665 2,039 206.6% 

9. Saint Louis Community College at Forest Park 7,197 21,218 194.8% 

10. West Georgia Technical College-Murphy Campus 2,634 6,536 148.1% 

11. Arkansas State U. -Newport 1,029 2,477 140.7% 

12. Sandersville Technical College 705 1,659 135.3% 

13. Sowela Technical Community College 1,489 3,411 129.1% 

14. Stark State College 6,265 14,097 125.0% 

15. Zane State College 1,789 4,009 124.1% 

16. Ranger College 909 2,031 123.4% 

17. East Georgia State College 1,318 2,910 120.8% 

18. L.E. Fletcher Technical Community College 805 1,777 120.8% 

19. Crowder College 2,611 5,710 118.7% 

20. Vincennes U. 8,824 19,205 117.7% 

  Average for 946 institutions in category 6,541 7,409 13.3% 



 

Fall Enrollment 1996 -2016 
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Third Annual College Readiness Tour (2016) 



Three Successive Fall Semesters of Enrollment Increases 

Year 2014 2015 2016 

Enrollment 2910 3001 3131 

% Increase 1.9 3.1 4.3 



Move on When Ready Students (MOWR) 

  
Fall 

Semester 

Total # 
MOWR 
Students 

Total #   
Off campus 

sites 
2016 349 6 

2015 107 3 

2014 40 1 

2013 42 0 

2012 19 0 



We Are Steadily Improving 
Graduation Rates  



The Region We Serve - College Going 
  
  

County 

Total # of  
High 

School 
Graduates 

Number 
Enrolled 

Within 16 mos. 
of Graduation 

  
  

Percentage 

Emanuel 196 147 75.00% 

Georgia 90,283 64,182 71.09% 
*State of Georgia 
The Governor’s Office of Student Achievement 
2014-2015 Report Card 



The Region We Serve – College Persistence 
  
  

County 

Total #  
of  

High School 
Graduates 

Number 
Completing 1 
Year of Credit 
Within 2 Years 
of Enrollment 

  
  

Percentage 

Emanuel 213 95 44.6% 

Georgia 89,501 35,427 39.58% 
*State of Georgia 
The Governor’s Office of Student Achievement 
2014-2015 Report Card 

 
  



EGSC Course Success Rates 

Semester 
Dean's  

List 
Overall Success 

Rates 

Fall 2012 8.3% 63.7% 

Spring 2013 7.5% 62.9% 

Fall 2013 9.8% 68.3% 

Spring 2014 9.1% 65.4% 

Fall 2014 8.1% 67.0% 

Spring 2015 10.8% 66.2% 

Fall 2015 11.4% 67.3% 

Spring 2016 11.3% 67.7% 



EGSC Graduation Rates Improving 

Cohort Starting 
Term First-

Time/Full-Time 
Freshmen 

East Georgia State 
College 

Average of Other  
Associate-

Dominant State 
Colleges in USG 

Fall 2008 5.6% 11.1% 

Fall 2009 5.8% 11.5% 

Fall 2010 6.5% 10.6% 

Fall 2011 6.0% 9.5% 

Fall 2012 10.8% 11.7% 



Total of EGSC Graduates Growing 

 

  
Term 

  
Semester 

Graduates 

  
Total AY Grads 

Fall 12 58   
Spring 13 94 173 
Sum 13 21   
Fall 13 77   
Spring 14 110 208 
Sum 14 21   
Fall 14 92   
Spring 15 117 253 
Sum 15 44   
Fall 15 98   
Spring 16 209 373 
Sum 16** 66   



EGSC Degree Offerings Expanding  



Three Bachelors Degrees 



Commitment to Full Time Faculty and Small Classes 

  
Fall 

2012 
Fall 

2013 
Fall 

2014 
Fall 

2015 
Fall 

2016 

Full-Time Faculty 72 77 75 76 
 

83 

Full Time Faculty % 
of Credit Hours  78.7% 82.9% 82.2% 81.7% 

 
 
 
 

81.8% 

Average Class Size 
 

23.9 
 

23.8 
 

24.8 
 

23.5 
 

24.2 



Commitment to Providing Services Students Need to Succeed 

  2016 2015 2014 2013 2012 

Full 
Time 
Staff 

143 127 131 117 108 



40 Correll Scholars Now on Campus 



Study Abroad Opportunities Expanding 



Athletics – Excelling in Competition and Life 



Athletics – Academic Performance 
                   Men’s  

                          Basketball 
Women’s 
Basketball 

Baseball Softball 

  
  
 

Academic Year 

  
  
  

Avg. GPA 

  
  
  

Avg. GPA 

  
  
  

Avg. GPA 

  
  
  

Avg. GPA 
2015-2016 2.47 2.42 2.60 3.13 

2014-2015 1.94 2.06 2.55 2.85 

2013-2014 2.42 2.22 2.30 2.95 

2012-2013 2.42 2.24 2.35 2.81 

2011-2012 2.03 1.99 2.54 2.78 



We Are Efficient and 
Accountable 



State Allocation to EGSC 
  
  
  

FY 

  
  
  

Allocation 

  
  

% Allocation 
Change From Prior 

Year 

  
  

Allocation/ 
FTE 

2017 $7,813,252 12.78 $3,416 

2016 $6,927,604 (0.62) $3,023 

2015 $6,970,612 (5.19) $2,973 

2014 $7,617,774 8.40 $2,634 

2013 $6,728,621 13.27 $2,670 

2012 $5,987,763 (10.09) $2,598 



State Appropriation per FTE: Doing Lots with Relatively Little 

Abraham Baldwin 5646.99 
Atlanta Metropolitan State 
College 4246.71 
Bainbridge State College 3333.80 
College of Coastal Georgia 5686.96 
Dalton State College 3902.81 
Darton State College 3251.96 
East Georgia State College 3022.51 
Georgia Gwinnet College 5791.75 
Georgia Highlands College 3791.90 
Georgia Perimeter 3073.97 
Gordon State College 3623.80 
South Georgia State College 4720.75 
TOTALS 4029.78 



Aggressive Pursuit of External Funding is Critical 

Thanks to the vision and generosity of the  
EGSC Foundation, we have entered into a 
contract with Palmetto Grants Consulting 

• Identify potential external sources of funds 

•   Private foundations  

  Government grants 

Aggressively pursue external funding 

 



EGSC Audit Results Show Strong Oversight 
Fiscal Year Type of Audit # of Recommendations 

FY16 Full Disclosure 1 Finding, 2 Management 
Comments 

FY15 Agreed Upon 
Procedures 

None 

FY14 Agreed Upon 
Procedures 

None 

FY13 Full Disclosure None 

  
FY12 

  
Full Disclosure 

1 Finding, 4 Management 
Comments 



EGSC Use of Facilities is Efficient 
  
  
  
  

INSTITUTION 

  
  

TOTALS – Resident Instruction 
SQUARE FEET OF USE 

  
  
  

RI GSF per 
FTE 

Abraham Baldwin 760,526 247 

Atlanta Metropolitan State College 266,573 107 
Bainbridge State College 283,303 151 

College of Coastal Georgia 474,175 185 
Dalton State College 492,217 119 
Darton State College 481,767 109 

East Georgia State College 196,425 73 
Georgia Gwinnett College 817,013 84 
Georgia Highlands College 525,310 120 
Georgia Perimeter College 1,334,750 86 

Gordon State College 527,184 149 
South Georgia State College 559,316 243 



Safety is an EGSC Priority 
  

Fall Semester 
# of Certified Police Officers 

2016 9.5 
2015 7 
2014 7 
2013 6 
2012 5 



EGSC IT Meets Demands of a Connected Community 

  FY12 FY13 FY14 FY15 FY16 FY17 

Workstations/ 
devices 

  
740 

  
700 

  
751 

  
794 

  
825 

  
850 

Ratio of 
workstations/
devices to IT 

staff 

185 
per 
staff 

  

175 per 
staff  

  

188 per 
staff 

  

198 
per 
staff 

  

275 
per 
staff  

  
 

283 
per 
staff  

  



Year Output Impact Jobs 

FY 2015 62,181,742 905 

FY 2014 60,856,225 829 

FY 2013 58,679,138 760 

FY 2012 67,420,495 858 

FY 2011 61,047,667 834 

FY 2010 59,647,866 770 

 Economic Impact of the College Grows 



Total Assets of EGSC Foundation Grow 
Year End Total Assets 
FY 2016 $2,044,130 
FY 2015 $2,109,232 
FY 2014 $1,190,670 
FY 2013 $1,079,578 
FY 2012 $987,613 



Total EGSC Scholarships Grow 



New Alumni Organization is Critical to  
Increased Private Fundraising 



EGSC Faces These Challenges During Uncertain Times 

Consolidations of USG Institutions Continue as the System Seeks 
Increased Efficiencies 

• Waycross/South Georgia 

• North Georgia/Gainesville State 

• Ga Health Science University/Augusta State 

• Macon State/Middle Georgia 

• Kennesaw State/Southern Poly 

• Georgia State/Georgia Perimeter 

• Albany State/Darton State 

 



Our Challenge 

Bridging the Gap Between 
Needs and Resources 



A Competitive Compensation Structure is A Top Priority 

• Following a recent study by the Vinson Institute of 
Government, significant improvements were made 
to the salary structure of the college. 

• We were not able to bring ourselves to a point at 
which we are competitive with comparable 
institutions. 

• We remain committed to making regular steps 
towards addressing this critical need. 



 Our Core Values Anchor Us 
• Integrity 

• Service to the community 
which founded this 
institution 

• Respect for all members 
of our community 

• Intellectual curiosity  

• Diversity 
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