
December 07, 2015 



Thank you for your service to EGSC 
and our community! 



Thank you for over 40 years of service to 
the University System of Georgia! 



The unique mission of EGSC and the incredible 
economic and social needs of our region are the 

reason this foundation exists. We are fiercely 
proud that our mission is to be an affordable, high 
quality point of access to higher education in our 

region for those who are capable of college yet 
economically unable to attend a comprehensive 

institution or who are academically 
underprepared. We carry out this mission in a 

region characterized by low median incomes, high 
poverty rates, low rates of college going and low 
rates of college attainment.  Our region is filled 
with students with who have great potential but 
very low expectations about college attendance 
and inadequate preparation for college success. 

The future of our state and its ability to meet 
statewide college completion goals lies in these 

promising students. These students have far 
greater needs for academic assistance and support 
than their counterparts attending comprehensive 

institutions. My goal this evening is to 
communicate our need to continue to build a 

financial base that even better enables us to meet 
those student needs. 





Population Bachelors Degree or 
Higher 

Living Below 
Poverty 

Median Household 
Income 

Bulloch 72,087 27.7 31.3 $35,840 
Burke 22,079 9.9 33.5 31,494 
Candler 10,888 14.6 25.9 35,070 
Columbia 139,257 34.1 8.3 69,306 
Emanuel 22,755 11.6 29.4 32,046 
Evans 10,898 14.1 27.9 38,788 
Glascock 3,053 9.6 21.4 37,760 
Jefferson 16,272 8.8 31.5 26,968 
Jenkins 9,125 13.1 29.4 26,104 
Johnson 9,701 11.5 22.8 36,722 
Laurens 47,851 15.0 24.7 34,793 
McDuffie 21,370 13.7 22.2 37,487 
Montgomery 8,991 15.5 24.5 32,702 
Richmond 201,368 20.5 25.1 37,749 
Toombs 27,782 15.2 26.9 31,189 
Treutlen 6,778 12.3 25.8 37,894 
Warren  5,520 7.3 31.6 27,796 
Washington 20,635 11.1 25.0 33,652 
Total 656,410 
State of 
Georgia 

10,097,343 28.0 18.2 $49,179 
6.5% of total state population 



Consolidations of USG Institutions Continue as the 
System Seeks Increased Efficiencies 

 
 Waycross/South Georgia 
 North Georgia/Gainesville State 
 Ga Health Science University/Augusta State 
 Macon State/Middle Georgia 
 Kennesaw State/Southern Poly 
 Georgia State/Georgia Perimeter 
 Albany State and Darton State 
 Potential for More Consolidations in USG  

 



 Growth in Foundation Assets 
 Increase in Scholarships 
 Affordability 
 Enrollment Growth 
 Facilities Expansion 
 Growth in Academic Programs Offered 
 Improvement in Graduation and 

Retention 
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Fiscal 
Year 

Total 
Awarded 

Total 
Need 
Based 
Award 

Total 
Number 
of Need 
Based 

Awards 

Average 
$ Amt of 

Need 
Based 

Awards 

Total 
Other 

Awards 

Total 
Number 
of Other 
Awards 

Average 
# Amt of 

Other 
Awards 

2013 $61,975 ----- ------- ------- $61,975 45 $1,377 

2014 $46,984 $6,378 6 $1,063 $40,606 30 $1,353 

2015 $115,203 $65,541 56 $1,170 $49,662 37 $1,342 

2016 
YTD 

$177,948 $40,448* 54 $   749 $137,500 44 $5000-
20 
Correll 
  
$1562 -
24 
Others 
  

SCHOLARSHIPS BY TYPE FY 2013 – FY 2016 

*Additional funds available to be awarded by FY 2016 are $32,886. 



Swainsboro 
Campus 

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 

Tuition $1235 $1266 $1298 $1330 $1363 

Fees 418 418 418 443 443 

Subtotal 1653 1684 1716 1773 1806 

Housing 2500 2575 2652 2730 2812 

Meal Plan 1041 1041 1041 1041 1041 

Total 5194 5300 5409 5544 5659 





24 
High 

Schools 
Visited 

 

28 
EGSC Administrators,  

Faculty, Staff and 
Students Participated  

  

3,950 
High School Students 

Attended and 
Received College 

Readiness 
Information  

  

18 
Counties 
Visited 

 

15 
Service 
Clubs 

Visited 

1,000 
Community 

Leaders 
Received  

Information 
About 

Educational 
Needs of Region 
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1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Augusta 94 311 492

Other Sites 320 288 238 282 139 184 165 140

Statesboro 101 237 377 568 642 707 593 654 814 938 1,204 1,614 1,717 1,862 2,036 1,686 1,578 1,408 1,399

Swainsboro 695 654 599 647 606 567 627 687 664 697 781 783 941 1,037 1,201 1,400 1,258 1,185 1,191 1,110

Swainsboro Statesboro Other Sites Augusta





 Move on When Ready (MOWR) Semester Number of 
MOWR Students 

Number of 
MOWR Credit 
Hours 

Number of Schools 
with Student 
Participating 

Fall 2015 104 619 20 plus home 
schooled students 

Fall 2014 53 282 14 plus home 
schooled student 











15 to 25,000 + 
Square Foot 
Addition  
• Classrooms 
• Science Labs 
 



 Another generous 
donation from the 
Gambrell family in 

2016 will enable 
the college to 

continue to expand 
to meet needs of 

our region 



Gambrell Family Gift to EGSC Foundation 
(Forthcoming – 2016) 



Land Acreage 
Swainsboro 

Original Land:  219.657 Acres - Gambrell Gift 
6.859 Acres – Gambrell Gift (at Lamb’s Bridge Rd.) 

10.81 Acres - Housing Property 
0.59 Acres - US 1 Sign Location 

11.7 Acres – Emanuel County JDA Gift (10K Cross Country Course) 
Total:  249.62 Acres 

Statesboro 
Gift from Bulloch County Development Authority 

10.0 Acres  
07/01/2013 

Need for a comprehensive  
physical master plan for the college 



•  Emphasis on a broad spectrum of study 
from the molecular level to the whole 
organism, as well as genetics, 
development, evolution and interaction 
with a dynamic environment.  

The program provides in-depth studies and opportunities for research 
and internships that prepare students for medicine, dentistry, pharmacy, 

veterinary medicine, medically-related research, graduate and 
professional studies, and the business and industry work force.  

 
 



  
AY 

2012/2013 
AY 

2013/2014 
AY 

2014/2015 

BS in Biology Students 5 11 23 

BS in Biology Graduates 0 2 4 

AA in Biology Students 77 48 61 



Bachelors 
Degree in Fire 
and Emergency 

Services 
Administration! 

“East Georgia State College's mission 
includes offering targeted bachelors 
degrees. ‘Targeted’ means degrees 
designed to meet specific workforce needs. 
This new bachelors degree does exactly 
that. It will create the opportunity for 
firefighters and emergency response 
professionals to earn a high quality 
bachelors degree at in-state tuition rates 
while continuing to work as full-time first 
responders. East Georgia State College is 
proud to be able to serve our fire fighters 
and government professionals while they 
continue to serve us." 



“By focusing on the continuing 
education of RNs who provide care in 
the rural counties in EGSC’s service 

area, a RN-BSN bridge program 
offered at EGSC will contribute 
meaningfully to rural healthcare 

workforce development in the state of 
Georgia.” 



Fiscal Year Total Graduates (Fiscal Year) 

2014-2015 256 

2013-2014 222 

2012-2013 178  

2011-2012 168 

2010-2011 131 

2009-2010 144 

2008-2009 121 

2007-2008 94 



FY 
2013 

FY 
2014 

FY 
2015 

FY 
2016 

First-Time 
Full-Time 
Freshman 
Retention 
Rates 

43.7% 48.4% 54.4% 54.8% 

First-Time 
Full-Time 
Three-Year 
Graduation 
Rates 

5.62% 5.76% 6.52% 6.71% 



Report Card Year EGSC All USG Access 
Institutions 

2012 32.1% 26.5% 

2011 40.6 28.3 

2010 36.8 27.7 

2009 31.3 26.3 

2008 39 29.2 



Bridging the Gap Between Needs and 
Resources 



 The following are key findings of the Vinson Institute 
study: 
 “The Institute of Government’s analysis indicates that the mean 

market position of the mid-point salaries from East Georgia 
State College’s classification and compensation plan is 
approximately 23.47% behind the un-weighted median 
salaries for comparable positions at associate level 
institutions.” 

 The Institute of Government’s analysis indicates the mean 
market position of the mid-point salaries for the Assistant 
Professor-Doctor position from East Georgia State College’s 
position and compensation plan is approximately 14.97% 
behind the un-weighted means\salaries for comparable 
faculty positions at baccalaureate level institutions. 

 



USG Institutions State Funding 
2014 Full Time 

Equivalent Students 

FY 2016 State 
Appropriation per 

FTE 

Atlanta Metro 10,395,948 2,448 4,247 

Bainbridge 7,080,997 2,124 3,334 

Coastal 13,318,875 2,342 5,687 

Dalton 14,912,672 3,821 3,903 

Darton 15,339,508 4,717 3,252 

East Georgia 6,927,604 2,292 3,023 

Georgia Gwinnet 48,256,874 8,332 5,792 

Georgia Highlands 15,319,285 4,040 3,792 

Georgia Perimeter 47,225,523 15,363 3,074 

Gordon 11,983,938 3,307 3,624 

South Georgia 10,017,432 2,122 4,721 





  USG Institutions Gross Square Feet for Resident Instruction per FTE 
ABAC 247 
ATL Metro 107 
Bainbridge 151 
Coastal 185 
Dalton 119 
Darton 109 
East Georgia 73 
Ga Gwinnett 84 
Ga Highlands 120 
Ga Perimeter 86 
Gordon 149 
S h G  243 



Revenue Collections  in Georgia Are 
Improving 

$19.50 

$19.00 

$18.50 

$18.00 

$17.50 

$17.00 

$16.50 

$16.00 

$15.50 

$15.00 

$14.50 

+ 6.4% 

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 
4 

B
ill
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$19.03 

+ 5.2%  

$17.88 

+ 5.9%  

$17.00 
 

$16.05 

+ 4.8% 
 

$15.31 



FY 2017 Budget Will Not Be 
Known Until Spring 2016 
June – September 2015 • Development of FY17 Budget Request 

September 2015 • Board Approval FY17 Budget Request 

September 2015 • USG Submits FY17 Budget Request to Governor 

January 2016 • Governor’s Releases Budget Recommendations 

March – April 2016 • General Assembly Finalizes FY 17 Appropriations 

April 2016 • Board Approval Allocations, Tuition and Fees 

• Institutions Develop and Submit FY17 Budget 

May 2016 • Board Approval FY17 Budget (By Institution) 

• FY17 Annual Operating Budget Submitted to OPB 
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