


~ Welcome to Fall |
' Semester 2015 at |
| EGSC -

A Central Theme for 2015-16

. Culture of Respect




Professor Emeritus of Geology



Congratulations!

Assistant Professor

Assistant Professor

Associate Professor

Tenure

Assistant Professor

Associate Professor

Assistant Professor

Associate Professor Tenure

Assistant Professor

Assistant Professor

Professor

Associate Professor

Associate Professor Tenure



Congratulations!



Luck Coleman Flanders Gambrell
1930-2015



Pride in Our Mission



The Climate Facing All USG Institutions In
the Coming Academic Year



Annual Tour of High Schools and Service
Clubs in the Region - Spring 2015

28

EGSC Administrators,
Faculty, Staff and
Students Participated

18

Counties
Visited

3,950

High School Students
Attended and
Received College
Readiness
Information

24

Schools
Visited

15

Service
Clubs
Visited

1,000

Community
Leaders
Received

Information

About

Educational




Commitment to Improving the Region We
Serve Through Higher Education



Georgia
* 9 Associate Degree

63% . 656

* 9% Bachelors Degree
17.7

* 9% Grad/Professional Degree
« 9038

34.1



Bulloch
Burke
Candler
Columbia
Emanuel
Evans
Glascock
Jefferson
Jenkins
Johnson
Laurens
McDuffie

Montgomery

Richmond
Toombs
Treutlen
Warren
Washington
Total

State of Georgia

72,087
22,079
10,888
139,257
22,755
10,898
3,053
16,272
9,125
9,701
47,851
21,370
8,991
201,368
27,7182
6,778
5,520
20,635
656,410
10,097,343

27.7
9.9

14.6
34.1
11.6
141
9.6

8.8

13.1
115
15.0
13.7
15.5
20.5
15.2
12.3
7.3

11.1

31.3
33.5
25.9
8.3

29.4
217.9
21.4
31.5
29.4
22.8
24.7
22.2
24.5
25.1
26.9
25.8
31.6
25.0

6.5% of total state population

28.0

18.2

$35,840
31,494
35,070
69,306
32,046
38,788
37,760
26,968
26,104
36,722
34,793
37,487
32,702
37,749
31,189
37,894
27,796
33,652

$49,179



The USG Access Sector
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Faculty In the Access Sector

Fall 2014
Bainbridge 9 19 17 17 62
(25.10)*
Darton 7 17 68 35 0 127
(22.57)*
EGSC 4 10 38 18 0 70
(24.05)*
Ga 17 35 44 27 0 123
Highlands (22.93)*
Ga 44 116 137 96 35 428
Perimeter (20.03)*
S Georgia 7 12 19 10 8 56
(21.45)*
USG 2731 3174 3729 591 1072 11297

(36.10)*



3,500

EGSC Enrollment Trends

EGSC Fall Enrollment 1996 -2014
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Enrollment Trends in the USG

Bainbridge
Darton

EGSC

Ga Highlands
Ga Perimeter
S Georgia

USG

3734

6097

3435

5530

26996

3234

312392

2939

6396

2944

5533

23619

3059

312936

Access Sector

2699

6195

2857

5492

21123

2579

309469

2470

5263

2910

5365

21371

2611

314365



Enrollment Trends In the
USG Access Sector
FY 2013 to FY 2016

Bainbridge (1037) (37.1%)
Darton 316 (.4)
EGSC (206) (9.7)
Ga Highlands 257 (1.3)
Ga Perimeter  (3990) (20.8)
S Georgia (744) (24.1)

USG (1973) (2.3)



Bainbridge
Darton
EGSC

Ga
Highlands

Ga Perimeter

S Georgia

USG

How Do These Changes In
Enrollment Impact Our Budget?

(1)
3.7

12.1

5.6

7.5

(2.7)

2.1

4.1
9.9

3.7

3.9

(1.7)

1.6

($25,090) (35.5) (17.5)  $3,852,123
1,381,148 4.7 1.1 $546,154
1,172,389  (16.7)  (19.0)  ($1,475,120)

870,583 .1 (4.3)  ($541,265)

4,336,628 (14.3) (17.8)  ($12,065,613)

(808,949) (5.7)  (9.6)  ($807,274)

62,854,468 (1.2)  (2.8)  ($20,152,068)

(8.9)
(3.2)

(3.0)

(.7)

(11.8)

(18.6)

(1.6)

(17.5)
(5.7)

(2.3)

(-7)

(11.3)

(18.1)

(1.1)

($2,146,350)
($1,399.856)
($505,371)

($106,314)

($9,872,049)

($2,452,177)

$7,624,240



EGSC’s FY 2016 Budget
State Allocation



Yes. We Are Doing More With Less

Bainbridge $7872
Darton 6565
EGSC 6729
Ga Highlands 6966
Ga Perimeter 7435
S Georgia 8576
USG (average for state colleges) $7936

USG (average for all institutions) 13,072



EGSC’s FY 2016 Budget
Tuition Revenue
May Ameliorate Impact of Budget Cut



Are salary increases possible in FY
20167
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Importance of Targeted
Bachelors Programs



* The program provides in-depth
studies and opportunities for
research and internships that
prepare students for medicine,
dentistry, pharmacy, veterinary
medicine, medically-related
research, graduate and
professional studies, and the
business and industry work force.



Bachelors
Degree In Fire
and Emergency

Services
Administration!



Importance of Continuing Our Momentum
In Raising Private Funds



SACSCOC
FY 2016 Challenges



Our First Class of Correll Scholars
Thank You Pete and Ada Lee Correll



The Morgan House .f
East Georgia State College






First Fridays at the Morgan
House



Bobcat Villas
Expanding from 200 to 410+ Beds



Construction is Underway
Fall 2016 Occupancy Planned



25,000 +
Square Foot
Addition

e Classrooms
e Science Labs



CHOICE
Post-secondary Inclusion



Smithsonian: Hometown Teams:
How Sports Shape America



Imagine a prospective
student and their family
visiting Swainsboro. They
encounter this!

And then this?



This Must Change
We Can Be Part of the Solution



Increasing Numbers of Graduates

Fall 2012 58

Spring 2013 94

Summer 2013 21 173
Fall 2013 77

Spring 2014 110

Summer 2014 21 208
Fall 2014 92

Spring 2015 117

Summer 2015 44 253



Improving Retention and
Graduation Rates

Fall to 43.67% 50.16% 51.07%  55.00%
Spring
Retention

Three Year 5.76% 7.01% 6.93% 9.10%

Graduation
Rate
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