St. Petersburg College’s QEP

Executive Summary
(Critical Thinking is Mission Critical!)

Critical thinking is the active and systematic process of communication, problem-solving, evaluation, analysis, synthesis, and reflection, both individually and in community, to foster understanding, support sound decision-making and guide action.

Expected Outcomes:

1. Measurable improvement of student’s critical thinking skills across the curriculum.

2. Enhanced assessment tools and strategies for measuring students’ critical thinking skills.

3. More effective and universal professional development opportunities for faculty and staff at the college.

4. Measurable improvements in student reporting of instructional practices that enhance critical thinking skills.

5. Increased usage of critical thinking tools and materials in face-to-face, online and blended classes.

6. Development of critical thinking learning objects which are used at SPC and by other institutions in Florida and across the country who are seeking “best practice” critical thinking materials.  
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QEP Initiatives in Brief:

Professional Development Initiative

This initiative concentrates on training of faculty and staff at the college.  It will include outside experts, travel to conferences as well as training in learning communities.  Faculty and staff at the college with experience in improving students’ critical thinking skills will also help to provide professional development to members of the college community.  Every constituent at the college will receive some level of training and professional development and all members of the college community will have access to several professional development opportunities.  

Critical Thinking Resource Initiative

This initiative will create an array of electronic resources, many of which will be available from a single gateway website.  The initiative will also organize, link to and describe outside resources that can be used in the effort as well.  In partnership with other SACS institutions, SPC will collect, create and house a library of electronic critical thinking tools that can be used in online or blended classrooms.  Lastly, physical resources will be collected for our campus libraries through this effort.

Student Success Initiative

This initiative will include classroom activities, club activities and student e-portfolios.  Students will be exposed to critical thinking throughout the college and they will be trained to create and collect their own artifacts within their e-portfolios.  A college-wide assessment rubric will be used by faculty to evaluate the students’ critical thinking artifacts.  Programs will be rolled out for implementation over five years and lead faculty and staff will receive advanced training in order to help coordinate the rollout for their own disciplines or programs.  Student clubs and service departments will be included in the five year rollout process and faculty and staff across the institution will receive specialized training geared toward their discipline or field.  

*Sample Rollout Plan:

	 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Gen ed
	Ethics
SLS
	Computer lit
	Math
Nat Sci
	Hum/Fine arts
	Social sci
Citizenship

	Baccalaureate
(looks at all 4 yrs)
	Education
	College of Technology & Management

Tech Mgt & Banking
	Nursing
Dental Hygiene
O&P
Vet tech
	Paralegal
	Public Safety Administration
 

	AS
	 
	 Technology Engineering/construction
	Health
	
	Public safety (Allstate)
 

	Student Activities
	Ethics in Action
Positive Directions (part of WOW)
FFE
	Computer club
Digital media club
Innovation & Engineering
 
	Athletics
Math/Sci clubs
Health associations
Sports & Recreation
	Student publications

Writer’s Collective

Phi Rho Pi

Art Clubs
	SGA
PTK
International club
Psychology


*Year one will be written into the plan while the schedule for the four following years will be determined as the plan progresses.
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