
Conflict Resolution: Mediation Procedures for Employees and Students

I. Definitions

A. The term “disputant(s)”/ ”party(ies)” shall mean an employee or groups of employees, a student or group of students who have a perceived conflict. 

B. “Mediation” is a structured conflict resolution process in which a person with no interest in the outcome of the conflict/dispute assists the parties in reaching a negotiated settlement of their differences. The mediation process is voluntary and aims at a signed agreement defining the future behavior of the parties. A mediator helps parties communicate, negotiate, and reach agreements and settlements but is not empowered to render a decision.  The process will be encouraged by the college.
C. “Mediators” are those employees trained by the Consortium on Negotiation and Conflict Resolution (CNCR) in conjunction with the Chancellor’s Committee on Alternative Dispute Resolutions.

D. “The Campus Conflict Resolution Committee” (CCRC) is a standing committee of East Georgia College.  The CCRC will be responsible for, communicating the purpose of mediation, keeping the procedures updated and relevant, and designing and conducting education in conflict management.  The CCRC shall be composed of 7 individuals.  All positions will be appointed by the president on an annual basis.  All full-time employees, faculty/staff, and classified personnel, having at least one academic year (nine months) of continuous service at the college and all currently enrolled second year students are potential members of the CCRC.

II.
 Purpose

The purpose of mediation is to provide a means to resolve conflict at the lowest, most appropriate level.  Mediation is a voluntary process available to faculty, staff, classified personnel, and students.  Mediators serve as impartial facilitators of the negotiation between the disputants/parties in a private informal setting. 
III.    Mediation Process

A. The disputant/party should visit the Campus Liaison to discuss the possibility of using mediation.  
B. The Campus Liaison shall determine if mediation is appropriate and if deemed as such, will then secure a qualified mediator from the cadre of mediators on campus or from the University System-wide Mediation Program. The selection of a mediator by the Campus Liaison occurs after evaluation of the subject matter of the dispute and examination of whether a conflict of interest exists with the appointment of a qualified on-campus mediator. In the event of subject matter qualification issue and/or an on campus mediator's conflict of interest, the Campus Liaison will then secure a qualified mediator from the University System-wide Mediation Program. 

C. Once both disputants/parties have agreed to mediate, the mediator will arrange the first   

meeting.

D.  The disputants/parties will meet with the mediator who will guide their discussion and help 


them work toward a mutually satisfactory solution.

 E.  If a satisfactory resolution is not reached, then the individuals are free to pursue other 
avenues such as filing a grievance.   (See Faculty Handbook, sec. 7.12 and Employee 
Handbook, Sec. VII/Appendix).  
F.   If a disputant or party has filed a grievance or lawsuit, the disputant or party may opt out of


the grievance/lawsuit, during which time the ‘clock stops,’ and pursue mediation.  If a


satisfactory solution is not reached, the disputant/party may opt in and continue with the 


other avenue (or grievance).

Prohibition of Retaliatory Action


A disputant shall not be harassed, intimidated, or otherwise penalized for using the mediation procedure.  If, as a result of using mediation, a disputant or party believes that retaliatory actions have been made, then the disputant/party should follow grievance procedures.

