EAST GEORGIA STATE COLLEGE

SACSCOC REAFFIRMATION TIMELINE

Early Fall Semester 2018

Develop SACSCOC Reaffirmation Organizational Structure
e Steering Committee
e Compliance Committee
e Quality Enhancement Plan (QEP)

December 2018

Orientation of EGSC’s SACSCOC Leadership Team at SACSCOC Annual
Meeting

Academic Year 2018-2019

Obtain broad input about possible QEP topics

Academic Year 2018-2019

Complete draft compliance certification
e Address each principle
e Collect/organize documentation in electronic form for each
principle

Spring Semester 2019

Select QEP topic/President approves QEP topic

Summer 2019

Conduct Practice SACSCOC Reaffirmation Committee Visit

End of Fall Semester 2019

Complete Compliance Certification by Calendar Year End

End of Fall Semester 2019

Complete QEP including
e Budget
e Assessment Plan
e Implementation Plan

March 02, 2020

Submit Compliance Certification to SACSCOC

April 21 —24, 2020

Off-Site Review by SACSCOC

Six weeks prior to on-site visit

Focused report by EGSC concerning any principles (if needed) not
addressed by Compliance Certification

Six weeks prior to on-site visit

Submit QEP to SACSCOC

September 14 — November
13, 2020 (3-day on-site visit
during this time period)

On-Site Committee Visit by SACSCOC

March 2021

Response to SACSCOC On-Site Report and Revised QEP (if required)

June 2021

SACSCOC Trustees make decision about EGSC Reaffirmation at
Summer SACSCOC Meeting




