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USG Guidelines for Developing This Plan

EGSC State Georgia College (EGSC) has adopted this plan in accordance with the guidelines p
University System of Georgia (USG), including the following:

“The plan is for all USG (USQG) institutions to begin the fall semester face-to-face
to bring our students back to our campuses so that they may engage in the fullhi
experience, which we have all invested much time in developing. The he
students, faculty, and staff are our top priority.

With that priority in mind, the USG will work in tandem with the
COVID-19 Task Force, and the Georgia Department of Public
health-informed decisions affecting the status of any of our ¢

important

will require robust planning, coupled with extreme
circumstances will be for the start of the 2020- 202 ?the fall
term; however, we can develop plans that acco i @ h we might
be asked to begin the fall term. There are mul i s¢el for which
institutions should have plans.

1. Academic Year 2020-2021 Start — ith li “Ial distancing
expectations O
2. Contingency Plan 1 — cial dl%aﬁcmgexpectatlons
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Classes and opera Q)r f&es in face-to-face and online delivery for
a period, based on i i i u§ % mester. Each institution must be

a@d on the fluid situation. While we have
quickly, we now need to develop and implement
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Fall Semester 2020 Return to Campus Plan - Introduction

The COVID-19 pandemic has presented the world, the nation, Georgia, our région and local community
and EGSC with unprecedented challenges. Responding to these challenges has caused sudden changes
to the manner in which EGSC carries out its responsibility to setve as a point of access to‘a high quality,
affordable college education. EGSC has learned from the experience of implementing these-chiallenges
and is committed to returning its operations in Fall.Semester 2020.to a “new normal><eturning to an
environment which includes the physical presence of students on our campuses'in a manner which
allows learning to continue and thrive while preserving health and safety“EGSC is committed to
providing students, faculty, and staff with an environment where acculture of learning based on
scholarship, leadership and creative expression can confinué\to thrive despite the continuing

impact of the COVID-19 pandemic.

EGSC’s policies and protocols for returiing to\the new normal in the face of the COVID-19 pandemic is
based in an‘understanding of EG8C’s résponsibility to provide for safety for staff, faculty, students,
guests, and the communityawe serve. It is also based in an understanding of our responsibility to provide

a vibrant learning culture on our three campuses in the face of the pandemic.



Guiding Principles for EGSC’s Return to Campus Plan

The following principles guided the formulation and adoption of this plan for return to ‘‘normal
operation” at the beginning of Fall Semester 2020 — a return to campus of the students, faculty, and staff
of EGSC.

e Continual change during the period of time covered by this initial return,to campus plan is a
certainty. We must adapt continually.

Change in the underlying crisis (the COVID-19 pandémic)

Change in the orders of the federal and state government

Change in USG directives

Change required by CDC or Georgia Department of Public Health guidance
Change required by internal evaluation of whether this plan is working (see below)

o O 0O O O

e [t is important to continually and regularly assess this plan to determine ifthis plan is
working well; and it is important to modify the plan as needed in responseté these evaluations

e [t is important to coordinate our plan with the plans of our sister #nstitutions (GaSouU and
AU) since EGSC operates programs in Statesboro and Augustad@partnership with those
institutions

e Our three sites (Swainsboro, Statesboro, and Augusta)are not'currently accessible by students or
the public exceptin strictly limited situations. Faculty“and$taff are now permitted access only
when they are‘essential (compliance with the “criti€al ifrastructure requirements of the
Executive Orders of the Georgia Governor). xansition from this current status to “normal
operations” during Fall Semester 2020 should-be accomplished in three orderly stages
allowing regular evaluation and change to this plan as needed.

e Health and safety are a top priority, in designing this plan.

o Maintaining accepted standards for social distancing is a priority

o Use of physical barriers (e.g., acrylic shields, partitions, defined pedestrian pathways)
and re-corfiguration of office spaces to limit physical contact whenever to supplement
social distancing is a priority

o. Emphasis on the importance of regular and thorough handwashing is a priority

o Meeting accepted standards for continually and regularly cleaning, disinfecting and
sanitizing campus is a priority. For purpose of this plan, these terms are defined as
follows:

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning
works by using soap (or detergent) and water to physically remove germs from
surfaces. This process does not necessarily kill germs, but by removing them, it
lowers their numbers and the risk of spreading infection.



Disinfecting kills germs on surfaces or objects. Disinfecting works by using
chemicals to kill germs on surfaces or objects. This process does not necessarily.clean
dirty surfaces or remove germs, but by killing germs on a surface after cleaning, it
can further lower the risk of spreading infection.

Sanitizing lowers the number of germs on surfaces or objectsto a safe level, as
judged by public health standards or requirements. This process works by either
cleaning or disinfecting surfaces or objects to lower thetisk of spreading infection.

o Emphasis on the personal responsibility of all persons‘on campus for the health and

safety of themselves and others on campus is a priority. Accordingly:
= Providing all persons on campus with convenient access to a sufficient supply of
appropriate disinfectants (hand sanitizers disinfectant wipes) is‘a priority,
= Strongly encouraging that all persons on campus wear protective face coverings
in areas when they may encounter others is a priority

o Conducting meetings by electronic or telephonic means whenever possible is a priority

o Limiting classes, meetings, events, and gatherings to a size which permits
appropriate social distance in the gathering space is a priority

o Education of the campus community using multiple methods about best practices and
this plan is a priority

o Staggering work schedules to minimize the likelihood ofphysical contact on campus is
a priority

o Scheduling classes to minimize the likelihood ofphysical contact on campus is a
priority. (staggered class beginning and ending,times, use of hybrid classes when
possible)

o Adherénce to ban on state travel is a priptity

o This plan relies on current CDC, GDRH4nd WSG guidelines. In addition, this plan is
informed by and relies upon the ACHA Guiidelines, Considerations for Reopening
Institutions of Higher Educationgnu-the €OVID-19 Era. See Attachment A.

e tis important to build the framéwork.for health and safety implemented by EGSC during
Spring Semester 2020 and centinued during Summer Semester 2020 since faculty and staff
are familiar with that modé¢l, it has worked effectively and the direct involvement of EGSC
unit heads (a review notdess than weekly review of work schedules of all employees in their
unit) has assured thatthose unit heads have ownership and direct oversight of this plan.

e Communicationon a regular (not less that weekly) basis with all key constituencies
(students/faculty and staff/community) is a priority.

e It is)a top priority to provide faculty and staff with the working conditions which will enable
them to complete their important work.



The Role of Personal Responsibility in Carrying Out this Plan

and healthy environment.



The Role of Law, Policy and Guidelines of Governing Bodies in this Plan

EGSC’s plans for returning to normal operations in Fall Semester 2020 and increasing the presence of
faculty, staff, students and guests will require adherence to a wide range of policies, laws and guidance
at the federal, state and local level. Those policies, laws and guidance will change continually due to.the
changing nature of the COVID-19 pandemic. EGSC will continually evaluate and.modify this plan as

needed in response to changes in the following:

Executive Orders of the Georgia Governor;

Directives of the Board of Regents of the USG;

Local ordinances;

Laws and Guidelines enacted by the Eederal Government

EGSC plans for returning to normal operations in Fall. Semester 20204s alse,'dependent in part upon the

following:

e Resource availability: including PPE (Personal Protgctive S quipment) for students, faculty, staff and
guests;
e Availability.in the region of testing and cefitacttracing resources;

o Financial feasibility.

EGSC’s plans for returning to ngtmal operations in Fall Semester 2020 are also dependent upon rates of
COVID-19 transmission lo¢ally, in the region and in the state; and upon the capacity of the health
system to meet changing needs. EGSC recognizes that it is possible that, depending on these changes, a
réturn to a prior phdse of this plan or a return to the emergency restrictions of Spring and Fall Semester

2020 may beeome necessary.



EGSC’s Return to Campus Plan

The following sections of this plan represent the work of 11 EGSC sub-committees€harged with the
responsibility to develop a return to campus plan for consideration by the college’s Cabinet.and COVID-
19 Task Force. Members of the COVID-19 Task force are as follows:

Bob Boehmer, President

Terri Brown, Director of eLearning

CIliff Gay, VP for Business Affairs

Karen Jones, Associate VP for Student Affairs

Nick Kelch, Associate VP for External Campuses and Director of EGSC Augusta
Norma Kennedy, Associate VP for Executive Affairs and Interim AVP for Institutional Advancement
Dr. Carmine Palumbo, Director of Study Abroad

Mike Rountree, VP for Information Technology

Mack Seckinger, Chief of Police and Director of Public Safety

Dr. Sandra Sharman, VP for Academic and Student Affaiz§

Mary Smith, Chief of Staff and Legal Counsel

Angela Storck, Director of Housing

Dr. Linda Upchurch, Director of Nursing

Angie'Williams, Director of Event Planping an@Scheduling

Jessicaca Williamson, Director of BGSCStatesboro

Chuck Wimberly, Director of Athletics



Manner of Presentation of the EGSC Plan

EGSC, as directed by the USG, formed sub-committees to address components of this plan. The work of
each sub-committee is presented separately below.

e Each sub-committee section first addresses EGSC’s Plan Under Contingency 1 (Fall Classes
Begin with Social Distancing Expectations);

e Contingency 2 and contingency 3 are then addressed as needed by.€ach sub-committee;

e The USG Guidelines identify certain mandatory questions for cértain sub-committees. Those
USG questions are presented in green type within each sub-committee’steport followed by
EGSC’s response.

TABLE OF CONTENTS
Workplace & Health Safety Sub-committee 10
Academics & Research 36
Public Service, Outreach, Continuing Education & Cooperativedixtension 54
Student Life (including residence life) 59
Enrollment Management 79
Athletics 104
Communications 111
Fiscal Impact 129
IT 133
External Campuses (Statesboro\and Angusta) 138
Attachments 145



1. Workplace & Health Safety Sub-committee

Mary Smith, Chief of Staff (Co-chair)

Dr. Linda Upchurch, Director of Nursing (Co-chair)
Tracy Woods, Director of Human Resources

David Steptoe, Director of Plant Operations

O O O O

The following is the plan of the Workplace & Health and Safety Sub-committee.

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin with Social Distancing
Expectations)

Action steps Necessary to Carry Out this Plan

Implement an Education and Awareness Plan

EGSC will educate employees and students on information related to COVID- ['9\prior to their return to
campus. Central to the success of the education campaign and to ensurin@ a healthy environment
is personal responsibility. EGSC’s education awareness will emphasize‘he importance of personal
responsibility during this pandemic. For students, EGSC plans to use@he B2L° Learning Management
System to create a guide and quiz for every student to review and costipletes

EGSC will use the CDC’s educational sources to educate students and@mployees on the following:

¢ Instruction for proper type of face coverings, wearifig, caré¢’and storage;

o Safe hygieng practices for hand washing, cough-and siecze etiquette;

e What to do/for suspected illness;

e What to do if contact with those who havebeen éxposed to the virus or have the virus;
e Caring for someone who is in higher rigkCategory; and

e Other GDPH, CDC or USG guidangg that miay become available.

EGSC’s education and awareness «ampaign’ will include educational materials include signage,
webpages and videos providing infermati6h and instruction to students and employees on COVID-19.
EGSC will, across all campuses,implénient social distancing, implement the use of physical barriers
(acrylic screens, partitions) ywhere needed, increase the number of hand hygiene stations, further
enhance sanitation practices, strongly encourage face coverings of all employees and students, require
that all meetings be electronic or telephonic, where possible.

Educational,matefials will be posted on the EGSC webpage (EGSC plans to create an instruction video
on the webpage for this purpose), building entrances, in classrooms and labs, various locations in the
student centery dining hall, housing, library and ACE, gym and fitness center, employee breakrooms

and all réstrooms.

Seecalso the report of the Communications Committee below.

Implement Measures to Promote Healthy Environment
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EGSC will implement measures as recommended by USG, GDPH and CDC:

Face coverings will be strongly encouraged as indicated below;

Social distancing will be required as indicated below;

Physical barriers will be installed when social distancing is not possible; and
Space and equipment sharing will be avoided when possible.

EGSC will strongly encourage face coverings of everyone while on campus or at other.campus
facilities when gatherings are likely to occur (indoor and outdoor). Acquiring a face covering will be
the responsibility of the wearer unless the use is part of the person’s job responsibility (facilities and
food services). It is the personal responsibility of students and.employees t0 acquire their own face
covering. The EGSC Bookstore will have a small supply of face coverings available for purchasg on-
line and in the campus bookstore.

To ensure social distancing, physical barriers will be placed in work areas to separate~workspaces
where maintaining 6 feet apart is currently not possible due to the space layout.Aerylic shields
barriers will be used in workspaces where staff are required to.meet face-to-face withhindividuals and
students.

Floors will be marked with tape to indicate.allowed social distances (enrollment management offices,
student life offices, etc.) so that students may be served in person.

EGSC will eliminate desk, computer and other equipment sharing by using\telework or assigning an
alternate temporary space if available. If office equipment sharimg*mustcontinue (copiers, printers,
scanners in suites) then each employee will be instructed to sanitizezthe equipment before and after
use. All employees will be required to sanitize their personakworkspaces daily with supplies provided
by EGSC, paying closée attention to high touch areas sugh. as.deérknobs, telephones, keyboards, etc.
This cleaning by employees is in addition to regular daity cléaning by EGSC custodial staff as noted
herein.

Faculty that return to their offices will be requived tgltemain in their workspace for social distancing
purposes and avoid gathering in the hall and. ¢commén areas. Faculty office schedules will be staggered
to the extent possible. EGSC.will requité, all werkplace meetings to be held via virtual/electronic
resources wherever possible to limit gatlierings'

Timreline for Action Steps

Action Unit(s) with Primary Timeline for completion

Responsibility (in collaboration

with the Workplace and Safety

Committee)
Education and awareness; Workplace and Safety June 1, 2020 (or when plan
developing plan Committee approved by USG)
myEGSC ot D2L risk Information Technology By June 15, 2020 (or prior to
acknowledgment and pledge for any return to campus)
studedits, faculty, and staff
Plasing CDC educational signage | Communications department; June 1, 2020 (or when plan
throughout all 3 campuses in facilities management approved by USG)
strategic locations
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Creating educational video for
website and campus TV system
announcing safety requirements
of all on campus

Communications department

By June 15, 2020 (or prior to
any return to campus)

Ensure all work and classroom
spaces prepared for adequate
social distancing. If unable due
to space limitations, provide

barriers and screens as protective

measurcs

Facilities management; Business
Office (purchasing)

By June 15, 2020 (or prior to
any return to campus)

Place tape or other directional
signages throughout campus in
strategic locations to mark
appropriate social distancing
locations (or to prevent use of
workstations closer than 6’ in
areas such as computer labs or
classrooms with fixed seating)

Communication department;
facilities management. Units to
inform Communications
department of needed signage

By June 15, 2020(or prior to
any return to campus)

Ensure hand sanitizing stations
and hand soaps available
throughout all 3 campuses in
appropriate and strategic
locations

Facilities management; Business
Office (purchasing)

By Jutte 15, 2020 (or prior to
aly'retyrn to campus)

Have face coverings in the
Bookstore for purchase

Bookstore management, EGSC
Business Office

By June 15, 2020 (or prior to
any return to campus)

Ensure technology available to
all staff/faculty to facilitate
virtual meetings

Information Technplogy:; ainit
leaders/Deans

By June 15, 2020 (or prior to
any return to campus)

Ensure all staff/faculty have
exclusiveuse of items such as
telephones or office equipment.
If unable, have approved
cleaning supplies available for
cleaning by the user in between
uses.

Informatiou\Technology;
Deans/unib leaders to request
neededitensSs facilities
managendeht for cleaning
Supplies; business office for
purchasing

By June 15, 2020 (or prior to
any return to campus)

Purchase of approved cleaning,
disinfecting and sanitizifg
equipment, solutionsi/and

personal safety eqiiipment for use

by facilities persdnnel

Facilities management; business
office for purchasing

By June 15, 2020 (or prior to
any return to campus)

Staggered waork schedules as
needed forall staff or faculty to
ensurgssocial distancing

Deans/unit leaders/VPASA

By June 15, 2020 (or prior to
any return to campus)

Assess for staff/faculty at high
risk for COVID-19; offer
alternative work schedules or

VPASA; Deans/unit
leaders/Human Resources

By June 15, 2020 (or prior to
any return to campus)
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| telework

Specific Topics to be Covered in Plan to Educate the EGSC Community
(See, also, the Communications Sub-committee’s plan below concerning the communication techniques

relative to
COVID-rand
campus$.safety.
meashresyia
video
anneuncements,
printed signage,
P2L and
myEGSC
acknowledgments,
printed letters and
email, and
webpage
announcements)

3) Highlighting
personal
responsibility as
critical to safety
of all

4) Formulate a
plan for hygiene
practices while on
campus (face
coverings, hand
washing, use of
hand sanitizers,
and user cleaning

which will be used)
Con.tent Audience Timeline Content Critical Points R O.f y
Topic Owner Communication
Workplace Students, Before Mary Smith, | 1) Ensuring a Email, printed
and Health Staff, faculty/staff or | Linda healthy campus letters, printed
Safety Faculty, students return | Upchurch environment signage, D2L
Visitors, to campus; while meeting announcements,
Vendors, proposed date Mission of the campustI&/
Community —June 1, 2020 college network,
webpage; video
2) Educate
audience on (All materials to
information be recommended

and reviewed by
Workplace and
Health Safety
Committee,
Human
Resources, and
EGSC
administration
prior to
implementation)

13




of facilities)

5) Formulate a
plan for ensuring
appropriate social
distancing
practices{(room
spacing, virtual
meeting, outdoor
dining options,
etc.)

6) Monitoring for
changes in safety
practices
recommended by
CDC and GDPH
guidelines

7) Evaluating
effectiveness’of
safety mi@asures.
Make
recommendations
per outcomes,
including need to
transition to all
online format (as
in Spring
Semester 2020
plan)

All communication-materials will becreatéd or printed by EGSC. Printed educational materials are
available for use free of charge ang arefound on the CDC website. The Workplace & Health Safety
Committee has collaborated with the EGSC Communication Department to determine which resources
will be printed and the locations on campus where those posters/handouts will be located. Videos and
web announcements willalso be created in-house. Samples of communications include:

1) Signs demonstrating handwashing techniques will be posted in restrooms;

2) “Stop, do not’enter if you are sick/have symptoms” signs will be posted at building entrances;

3) Educatienal videos will display on campus TVs;

4) Mideo announcing safety practices that have been implemented will be posted on the EGSC website

and sent to students, faculty, and staff via email prior to return to campus;
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5) Printed handouts for education regarding symptoms of COVID-19 will be placed in strategic
locations on campus and sent via email to students, faculty, and staff; and

6) Signage indicating social distancing requirements in all areas; specific signage for.small areas where
social distancing may not be possible (restrooms, breakrooms, etc.) to limit the number of individuals in
the area at one time.

Standards for Social Distancing

EGSC will follow CDC Guidance for Institutes of Higher Education (Attachment B), including, but not
limited to:

e Small in-person classes, activities, and events. Individuals remain spaced at least 6 feet-apart
and do not share objects (e.g., hybrid virtual and in-person class structures or
staggered/rotated scheduling to accommodate smaller class sized).

e Staying home or self-isolating when appropriate

e Hand hygiene and respiratory etiquette
o Handwashing and use of hand sanitizers
o Cover coughs and sneezes with a tissue or inside elbow. Dispos® of used tissues in trash

and wash hands.

Cloth face coverings

Adequate supplies

Signs and messages

Cleaning and disinfection

Discourage use of shared objects

Adequate ventilation

Modified room layouts

Physical barriers and guides

Partitions, shields, and tape markers

Barriers in communal spaces, such astestrooms

Modified food service plan

Virtual meetings

Travel ban

Communication

See website:

https://www.edc.ad¥/coronavirus/2019-ncov/community/colleges-
universitics/censtderations.html#principles

Standatds for Regular Cleaning, Disinfecting and Sanitizing of Physical Spaces on Campus

EGSC will follow USG Coronavirus Disease 2019 (COVID-19) Implementation Guidance for Facilities
Officers — Custodial Operations Focus dated March 25, 2020 for custodial operations and cleaning
intérvals and response. The guidance is based on industry recommendations and is attached to this
document as Attachment C. EGSC Employees will be responsible for cleaning and disinfecting
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their own personal workspaces daily. This responsibility will be included in all employee COVID-19
educational materials.

EGSC will place additional hand-sanitizing stations in prime locations throughout buildings and
workspaces and increase monitoring to ensure that soap dispensers in restrooms and lab spaces are
continuously filled and maintained. EGSC will equip each classroom and lab with hand sanitizer,
provided supplies can be obtained. EGSC will follow the USG facility' sanitation guidelines as
discussed in later sections of this plan.

Recommended Standards for Personal Hygiene

EGSC will follow the hand hygiene recommendations by the CDC, When and How to Wash Your
Hands,; See Attachment D. Education and signage will reinforce these practices, to include:

How germs spread
Touching eyes, nose, and mouth with unwashed hands
Preparing or eating food and drinks with unwashed hands
Touching contaminated surfaces or objects
Blowing nose, coughing, or sneezing into hands and then touching othér’people’s hands or items

Key times to wash hands:

o Before, during, and after preparing food

o Before catingfood

o Before and after caring for someone at home-wio isick with vomiting or diarrhea

o Before and after treating a cut or wound

o After using the toilet

o After changing diapers or cleaning up.a’childwho has used the toilet

o _After blowing your nose, coughing; of snéezing

o After touching an animal, animal\Meed;\0r animal waste

e After handling pet food or pet tfeats

e After touching garbage

e After touching items fiéquently touched by others (door handles, gas pumps, shopping carts,
cashier registers/screens

o Use hand sanitizet\when you can’t use soap and water

Five steps to waslphands the right way
Follow these five steps every time.
1. Wet your hands with clean, running water (warm or cold), turn off the tap, and apply soap.
2~“Lather your hands by rubbing them together with the soap. Lather the backs of your hands,
between your fingers, and under your nails.

3. Scrub your hands for at least 20 seconds. Need a timer? Hum the “Happy Birthday” song from
beginning to end twice.
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4. Rinse your hands well under clean, running water.
5. Dry your hands using a clean towel or air dry them.

How to use hand sanitizer

e Apply the gel product to the palm of one hand (read the label to learn the correct amount).

e Rub your hands together.

e Rub the gel over all the surfaces of your hands and fingers until your hands are dry. This should
take around 20 seconds.

Standards for Wearing of Personal Protective Equipment (PPE)

Currently, this plan provides that everyone is strongly encouraged to wear facial coverings when there is
potential of close contact with others. At this time, employees are tesponsible for acquiringctheir own
facial coverings unless the job duties require special face coverings (cafeteria and faciliti€s
management). EGSC will provide PPE for those employees only: Individuals who object to wearing
facial coverings due to a medical condition or réligious objection will inform their(Supervisor and HR.
HR and the employee will review and analyze possible accommodations and will coordinate with the
supervisor to identify a solution. Central to the success of the implementatioi6f EGSC’s preventive
measures is the personal responsibility of employees.

Standards for PPE

Facilities management and cafeteria staff will follow guidelingsfor PPE by their individual governing
bodies (EPA, CDC, etc.)«Students and empleyees will be prdvidediguidance on proper wearing of face
coverings and how to/make a face covering. See. CDC Use'of €loth Face Coverings to Slow the Spread
of COVID-19. Attachment E.

Monitoring of the Health'of Jndividuals on Campus
(See alsodater in this plan: Testing and Scréeningof Employees)

While current CDC and Georgia Departinent of*Public Health (GDPH) workplace reopening guidelines
recommend testing of employees where fedsible, EGSC currently lacks resources to test its
employees. Third party provider4estingprovided by USG to institutions would assist EGSC in this
process.

Beginning Fall semester 2020, daily COVID-19 symptom screening questionnaires will be conducted by
unit supervisors. Each employee will be required to report to his/her supervisor upon arrival on campus
for screening. EGS€ will conduct COVID-19 screening using a recommended employee questionnaire
and will follow~the instructions for necessary actions for positive responses. Training and questionnaire
instructions for'screeners will need to be identified and implemented. A sample employee questionnaire
from the.Mayo Clinic illustrates the appropriate screening questions. See Mayo Clinic COVID-19 Self-
Assessmeént Tool. Attachment F.

EGSC will continue to research employee questionnaires and employer action steps to responses and
identify necessary training for screeners. A screening space will be needed which allows for social

17



distancing using physical barriers separating the employee from the screener and with the screener
wearing a face covering. Daily temperature checks will be conducted by the employee at home, and
results reported to the screener at the daily screening.

EGSC will follow CDC and GDPH guidelines for sending sick employees home and notifying EGSC
Human Resources of this action. Employee screening questionnaires will be maintained in EGSC
Human Resources, separate from the employee’s personnel file. Supervisors will monitor for illness, and
employees will exercise personal responsibility to report symptoms and leave work when ill. EGSC will
respond to suspected and confirmed cases of COVID-19 as indicated in the EGSC Supervisor Guidance
Regarding Employee Illness or Absence During COVID-19 (Attachment G). EGSC will cooperate with
GDPH and the local health departments when necessary concerning contact tracing. EGSC will comply
with HIPPA regulations regarding confidentiality of an employee’s medical records.

Health and Safety Reporting

Students and employees will exercise personal responsibility to.report symptoms, not ¢oime to campus
when ill, and leave campus when becoming ill. Similarly, students and employees will exercise personal
responsibility to report possible exposure to. COVID-19.and to consult with and-fellow the advice of
their healthcare provider. Unit leaders will inform Human Resources of employee absences for
screening and follow-up. Faculty will report student absences and/or suspeoted illness to unit leader and
VPASA. Employees will be encouraged to contact healthcare providerdor reedpmmendations for testing
or provider visit. Students will be encouraged to contact EGSC Studént Health Services for
recommendations for testing or provider visit. Employees and studentsSwith positive test results must
follow GDPH guidelines forself-quarantine during illness. Studentsswho live in student housing must
follow guidelines for quarantine outlined by that departmefit:

Everyone must have a “return to work/school” permiSsion fiem healthcare provider before return to
campus. EGSC will follow the GDPH Guidelines.€oncetning this topic:

GDPH Covid=19 Non-healthcare personnel Returnto'Work Guidance After COVID-19 Illness or
Exposure — 5/21/2020 Attachment V.

Healtheare providers, in collaboration'Wwith thé GDPH will provide contact tracing activities for persons
positive for COVID-19.

Written Acknowledgement of Risk

Vendors will be informedof EGSC’s preventive measures and will be asked to read, acknowledge and
agree to follow the magasures while on campus. The vendor acknowledgement will include a waiver.
Attached to the Aédknowledgement is the CDC guideline How to Stop the Spread; all vendors will be
provided a copy,of this document. See EGSC COVID-19 Acknowledgment and Waiver. Attachment H.

As student;parent/guardians, visitors, applicants for employment and employees return to campus in
Fall Semester 2020, each employee will be asked to read and sign the EGSC COVID-19
Acknowledgment and Pledge of Personal Responsibility. Attached to the Acknowledgement is the CDC
guideline How to Stop the Spread, adopted by EGSC as its health and safety protocol. See Attachment
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I. Unit heads are responsible for collecting signed Acknowledgments for employees in their unit and
providing a copy to the EGSC Office of Human Resources.

Testing

See also later in the document, Testing and Screening of Employees

EGSC’s on campus student health clinic is managed and staffed by a third<party provider and funded by
student fees. The student health clinic provider is the local Swainsboroospital, Emanuel Medical
Center, which is a COVID-19 testing site. Currently, the clinic proposes to screen students for COVID-
19 symptoms and refer symptomatic students to the Emanuel Medical Center COVID-19 testing site.
Emanuel Medical Center, in collaboration with the Georgia Department of Public Health, will petform
contact tracing for those with positive test results. Students will be required to self-quaranting and must
receive a “return to school” clearance from the healthcare provider prior to return to classeSDEGSC will
follow the GDPH Guidelines Concerning this topic:

GDPH Covid-19 Non-healthcare personnel Return to Work Guidance After COVIP>19 Illness or
Exposure — 5/21/2020 Attachment V.

Students who are required to quarantine must work with faculty and VPASA*to facilitate online learning
during quarantine. Students who live on campus must follow student hogsingsguidelines.

If rapid testing is available, thestudent health clinic could provide this service to symptomatic
students. However, the cost of the rapid test is not a covered setyice utider the current contract and
price negotiation would need to occur that does not result infah inetease in the student health fee. If
this fails, paying for the test will be a burden for EGSC’s students, most of which are uninsured. If
all students need to'be tested prior to returning to campais in Fall Semester 2020, EGSC will
negotiate with Emanuel Medical Center for rapid testing at'the student health clinic and at the
hospital’s COVID-19 testing site. Transportatipi-to anjeff-campus testing site will also be an issue
for EGSC Swainsboro’s residential'studentss EGSC currently offers bus transportation for
residential students on weekends. If resources ateavailable, this service could be expanded to
include an additional route for testing, provided social distancing and other health and safety
protocols are‘exercised.

Students at the EGSC Augusta campus, located on the AU (AU) Summerville campus, through
cooperative agreement with' AU, would follow the AU testing provisions. Students at the EGSC
Statesboro campus, logated near the GaSouU (GaSou) campus, through cooperative agreement with
GaSou would follewrthe GaSou testing provisions.

Employees @t.all sites would be referred to their local healthcare provider for external testing or
referred €0)AU’s screening and referral website and app. If all employees are to be tested prior to Fall
Semester 2020 start, EGSC would make this requirement known to its employees with a timeline for
campletion prior to the start of Fall semester 2020.

Ongoing Evaluation of this Plan
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During all phases, departments, student housing, and student health services will complete a weekly
report indicating numbers of faculty/staff/student absences or illness rates. These reports will be made
available to EGSC Human Resources and the VPASA. If an uptrend of illness is indicated by absences;
the committee and the administration will determine need for further mitigation or migration to fully
online courses. The Workplace & Health Safety Committee will continue to monitor changes reported
by the CDC and the GDPH and make recommendations based on those guidelines and instructions to
Colleges and Universities.

Additional Considerations for Contingency Plan 1 as Provided in' USG Guidelines

“Campuses are currently planning for a gradual and staggered refurn tQ campus for facultyfand staft’
that includes provisions for social distancing. For the purposesiof this planning document, you,
should assume that the expectations outlined in the gradual and Staggered planning document¥emain
applicable. Additional plans should be in place to bring all facultytand staff ontQ €ampus t@tesume
normal operations but with social distancing practig€s in place.

Staff

The gradual and staggered return to campuis plans will inform the ultimate ffll return of staff to the
campus.

*Building on your plan for the gfadual retuud, what additional’actigsls 'willheed to occur to
ensure that the staff on campus are preépar€d to startithe fall semgter, mfluding serving
students in person, while also practi€ing social distanCing whkheveg Ppossible?”

See, also, EGSC Initial Return of Faculty and Staff to (fampu$.Plan (separate document).

During Summer 2020, EGSC plans to gradually g¢turnestaft to campus and allow limited student visits
(one-on-one), by appointment only, with speecific offices: Financial Aid, Library, Housing and
Athletics. Each office will implement CDG, guidelines concerning reopening workplaces including the
practice of social distancing through six{feet spacing between individuals, the use of physical barriers
and acrylic shields. Floors will be taped to-tndicate social distancing spacing, signage will be placed
throughout the office and the buildihgs ificluding restrooms, on social distancing, proper hand hygiene,
proper cough and sneeze etiquétte and the use of face coverings. Staff will be assigned staggered shifts
and flexible schedules to,minimize the number of staff in the unit where possible.

Campus law enforcement will continue to monitor the main entrance to campus in Swainsboro and
Statesboro, allowingsemployees on campus only when approved by the employee’s supervisor per the
supervisor’s weckly report provided to campus law enforcement each Friday for the following week.
Students maywisit campus by appointment only, when approved by the unit (Financial Aid, Library,
Housing{Athletics), and after the unit head’s notification to campus law enforcement of student’s
name, parent or guardian’s name, and the date and time of appointment. EGSC Augusta, located on the
AUSummerville campus, will follow the protocol stated in AU’s Summer and Fall Semester 2020
plans.
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Vendors will be informed of EGSC’s preventive measures and will be asked to read, acknowledge and
agree to follow the preventive measures, including social distancing, while on campus. Attached to. the
Acknowledgement is the CDC guideline How to Stop the Spread; all vendors will be provided a copy
of this document. See EGSC COVID-19 Vendor Acknowledgment and Waiver. Attachment H.

As students, parent/guardians, visitors, candidates for employment, as well as.employees returning to
campus in Summer 2020, will be asked to review and follow the EGSC COVID-19 Acknowledgment
and Pledge of Personal Responsibility. Attached to the Acknowledgement is the CDC guideline How to
Stop the Spread, adopted by EGSC as its health and safety protocol. See Attachment 1. Unit heads are
responsible for distributing Acknowledgments to employees in their unit. Offices receiving, visitors,by
appointment will be responsible for distributing Acknowledgement in advance of visitor’s arrival.en
campus.

For Fall Semester 2020, several steps will need to occur prior to Fall reopening:

Implement Education and Awareness Campaign for Staff

During Spring Semester 2020, in compliance with the “eritical infrastructure”s¢quirements of the
Executive Orders of the Georgia Governor, faculty and staff were permitted®access to campus only
when they qualified as essential employees or had permission of his/heZstuperiisor. All remaining
employees transitioned to telework. While on‘campus, employees wére asked to practice strict social
distancing, work staggered shifts, flexible hours, wear face coverings whien encountering others, and
clean and disinfect their personal workspace. All employees yere instructed to conduct meeting via
electronic means. As aresult, only a limited number of employeesthave been on campus since the
executive order wasdmplemented. The remaining empleyces dre likely not aware of the health and
safety protocols needed in the workplace.

To prepare for the return of the campus population‘insFall Semester 2020, EGSC’s communications
plan will provide education and awareness métcrial§ to staff to inform them of health and safety
protocols and behavioral expectations while on.gampus. Educational materials will incorporate CDC
andGDPH guidelines and will be modificd as.those guidelines are updated. Currently, this guidance
provides thatemployees should wear facidDcoverings. Individuals who object to wearing facial
coverings. due to a medical condition o religious objection will inform their supervisor and EGSC HR.
HR and the employee will re¥iew and analyze possible accommodations and will coordinate with the
supervisor to identify a selution. At this time, employees are responsible for acquiring their own facial
coverings, unless.it is f€lated to a specific job duty (cafeteria and facilities). In that case, EGSC will
supply the face covering as appropriate to the task. Central to the success of the implementation of
EGSC’s preventiye measures is the personal responsibility of employees. The education materials will
emphasize the€ Jink between personal adoption of the protocols and overall campus health. Employees
will be agked to acknowledge and agree to EGSC health and safety protocols, using updated materials
as necdssary to changing recommendations, and using the supervisor responsibility process
implétented in Summer 2020. Unit heads will also be responsible for enforcing compliance with the
health and safety protocols within their respective unit.
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Signage will be posted on building exteriors and interiors with messaging appropriate for all campus
areas, for specific spaces, and the health, safety and behavioral expectations of all individuals.
Messaging will also be prominently displayed on the closed-circuit TV monitors throughout campus,
on all social media, and on the institution’s COVID-19 webpage. A video providing information and
instruction will be created and published on the website to inform the campus and the public of
expectations.

Implement EGSC Health and Safety Measures:

Strongly encouraged use of face coverings by employees while in contact with.others on campus;

Practicing accepted standards for social distancing and travel réstrictions:

e Use of physical barriers (e.g., acrylic shields, partitions, defined pedestrian pathways).and re-
configuration of office spaces to limit physical contact whenever to supplement social distancing

e Conducting meetings by electronic or telephonic means whenever possible

e Limiting physical classes, meetings, events and gatherings to.a size which perits appropriate
social distance in the gathering space

e Staggering work schedules to minimize the likelihood of physical contact on campus

e Avoid sharing workspaces; if not feasible, sanitize before and aftefeach use

e Scheduling classes to minimize the likelihood of physical contast“on ¢ampus (staggered class
beginning and ending times, use of hybrid classes when possible)

e Adherence to ban on state travel

Practicing safe hand hygiene standards:

e Emphasis on the importance of regular and therouglh*handwashing

e Meeting accepted standards for continuallypand:fégularly cleaning, disinfecting and sanitizing
campus

e _Providing all persons on campus with Cofvenient access to a sufficient supply of appropriate
disinfectants (hand sanitizers and disimféctant wipes)

Implement Process for Superyvisor Evaluation of Employee Job Duties and Unit Needs

Supervisors will evaluate efaployee job duties and unit needs to determine the employees needed to
work on campus, identifi?high risk employees using the procedures described below, and identify
employees whose jobiduties are suitable for telework.

Applying the above health and safety protocols, including social distancing practices, the unit heads will
determine:

e Appropriate staffing levels
o\“Specific staff needed to perform unit functions
¢ Staff whose job functions can be performed via telework
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e Physical modifications needed to the unit to accommodate increased staffing levels and service
to students and the public

e Special modifications needed to the schedules and workspaces of high-risk employees whose
jobs require on campus presence

Units will prepare their respective workspaces prior to the beginning of Fall Semester 2020.

Implement Procedures for Emplovees in High Risk Categories

High risk categories are defined by CDC. See Attachment J. Employees that self-identify being in a
high-risk category and that their risk prevents them from returning to campus will be referred to EGSC
Human Resources (HR). Employees may self-identify their high-risk status to their supervisor or HR.
HR is responsible for following guidelines for disability requests and accommodations due to €OVID-
19 high risk status. See EEOC What You Should Know About COVID-19, the ADA, the Rehabilitation
Act and Other EEO Laws. Attachment K.

The process begins with HR conferring with the employee to determine whether thecemployee is in a
high-risk category for COVID-19 as defined by CDC and reviewing the employge’s desired
accommodation. Documentation to substantiate the employee’s high-risk status'must be provided to HR.
Documentation may be a treating physician’s letter, a health insurance recerd or a current prescription
for the high-risk condition. In limited instances where documentation ig.fortheoming, HR may, in
consultation with the supervisor, grant a temporary accommodation for a defined period not to exceed
30 days. Following verification of the high<risk category by HR and reyiew of the requested
accommodation, HR will confer with the supervisor to determthe whéther an accommodation will
minimize the risk and if feasible, grant the accommodation,dft the\alternative, the supervisor may allow
the employee to continue teleworking. Employees whose requi€sts have been denied may appeal to the
President.

Employees living with individuals at high risk are-encéuraged to practice appropriate safe hygiene
practices including those specific to.the individual sshigh-risk condition.

All Units Implement Health and Safety\Preventive Measures

Prior to Fall Semester 2020 reopenifg, allKEGSC units will need to be reconfigured for social
distancing to ensure the health ard safety'of employees, students and the public. As mentioned earlier,
Financial Aid, Library, Housiag and Athletics areas were reconfigured to receive student visitors
through the installation of\physical barriers and acrylic shields, tape markings on floors to indicate
social distancing and signage. A sample of the remaining units protocols is provided.

The Student Health“Clinic will modify its practices to allow for visits by appointment only, social
distancing injwaiting areas, and offering tele-medicine appointments for symptomatic students. See
Student Health Clinic COVID-19 Response Protocol — Fall Semester 2020. Attachment L. Through
cooperative agreements with GaSouU and AU, EGSC Statesboro students have access to the GSU
Health*Clinic and EGSC Augusta students have access to the AU Health Clinic; both student
populations will be informed of GaSouU and AU’s COVID-19 services as this information become
available.
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The Counseling and Disabilities Services will modify its practices in a similar fashion. See EGSC
Counseling and Disability Services Tentative Plan for Counseling and Disability Services, Attachment
M. Dining Services will continue with mix of limited in person dining and boxed<take-out meals.
Housing plans are fluid and will develop per USG and Corvias guidelines.

EGSC contracts with a third party to provide bus service on weekends in Swainsboro for housing
students and for EGSC Statesboro students transport to GaSouU campus; EGSC uses one
transportation provider for these services. See EGSC Bus TransportationiProvider Sanitation
Practices, Attachment N.

To ensure adequate supplies and equipment are in place to implement the sanitation protocols, including
employee responsibility for cleaning and disinfecting personal workspaces, hand sanitizer availablity to
all campus, adequate disinfectant, cleaning and sanitizing supplies for custodial staff; EGSC will
purchase additional supplies and equipment.

Implement and Further Refine Plan for Testing and Screening of Emplovyees

While current CDC and Georgia Department of Public Health (GDPH) wotkplacel¥¢opening guidelines
recommend testing of employees where feasible, EGSC currently lacks resources to test its employees.
Third party provider testing provided by USG to. institutions: would assist EGSC in this process.
Beginning in Fall semester 2020, daily COVID-19 symptom screening questiounaires will be conducted
by unit supervisors. EGSC will conduct COVID-19 sereening using alfecommended employee
questionnaire and will follow the instructions for necessary actions.for p@sitive responses. Training and
questionnaire instructions for screeners will need to be identifiedand ¥implemented. A sample employee
questionnaire from the Mayo Clinic illustrates the appropriaté’scregning questions. See Mayo Clinic
COVID-19 Self-Assessment Tool. Attachment F.

EGSC will continue to research employee questionnaites and employer action steps to responses and
identify necessary training for screeners. Employees af¢-required to conduct daily temperature checks.
Each employee will be required to report to histher supervisor upon arrival on campus to report daily
temperature and for further screening. EGSC will\ollow CDC and GDPH guidelines for screening,
sending sick employees home and notifyung Human Resources of this action. Employee screening
questionnaires will.be maintained incHlumaf’Resources, separate from the employee’s personnel file.
Supervisors will monitor for illness, andiemployees will exercise personal responsibility to report
symptoms and leave work wheurill. EGSC will respond to suspected and confirmed cases of COVID-19
as indicated in the EGSC Stpervisor Guidance Regarding Employee Illness or Absence During COVID-
19. Attachment G. EGSC will cooperate with GDPH and the local health departments when necessary
concerning contact ttacing. EGSC will comply with HIPPA privacy regulations concerning an
employee’s medical information.

#**What additOnal materials, supplies, equipment will be needed for staff to begin the fall
semestgiof which you currently do not have access? Please use the attached template to
document these items. “
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Cleaning, disinfecting and sanitizing supplies and equipment and supplies and equipment necessary to
reconfigure the remaining units and campus areas prior to Fall Semester 2020 that EGSC is unable to
attain are noted on Attachment O.

“*Staff Development opportunities related to best practices in the remote work environment for
job duties should be available as appropriate. Please provide a list of opportlmitics for Statf
development that are possible beyond your campus and accessible by otlief USG institutions
without additional cost.

EGSC will continue to research best practices and participate intraining opportunities as.they become
available.

Faculty

The gradual and staggered return to campus plans willinforfimthe ultimate full return@¥ faculty to the
campus.

*Building on your plan for the gradual retlitn, what@dditional actions Will nggd to occur to ensure that
the faculty on campus are prepared to startthefall semesteémas scheduledylile also practicing social
distancing? (Note: instructional expectations/plansywill beladdeessed iathe AT3demics & Research
section).”

As mentioned previously for staff, prior to Fall semester starts edueation and awareness materials will
be distributed to faculty and each faculty member will be ibstructed to acknowledge and agree to the
health and safety protocols. Faculty leadership in this afea is€sSential to the implementation success.
Unit supervisors will enforce compliance with the Health and safety protocols.

Faculty supervisors will follow the same evalaationgprocess described for staff in determining the
schedules of faculty employees.on campustand thetr location in determining the social distancing
practices and health and safety protocol§to benmplemented. For example, faculty are strongly
encouraged to'wear a facial covering Whemsencountering others on campus, but not while in their
personal office, provided the office'is afi*€nclosed area physically separate from others. Faculty should
avoid clustering in hallways afd breakrooms and are strongly encouraged to wear a facial covering
while in these areas. High #isk employees identified will be offered telework if feasible; alternatively,
the employee will be previded additional protections when in the workplace. Workspaces should not be
shared, but if shared)should be sanitized before and after an employee uses the space.

Faculty supervisérs will determine reconfiguring of unit spaces as needed to accept faculty, staff
students and.yisitors while implementing social distancing and health and safety protocols. Physical
barriers @nd acrylic shields will be used for this purpose as well as faculty-student meetings will not
occur in faculty offices but will be held virtually, by telephone or at another on campus location where
so¢ial distancing can occur. The unit heads will implement all necessary reconfigurations prior to Fall
Semester 2020 start date.
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Faculty supervisors will conduct daily screenings of faculty members and monitor faculty compliance
with the health and safety protocols.

EGSC will begin Fall Semester 2020 with all hybrid courses, allowing for a limited aumber of students
on campus, and the ability to transition all courses to wholly online format if necessary. Classroom and
lab spaces will be rearranged to ensure 6 feet between desks and workspaces. This is accomplished by
removing desks, placing tape or other visible markers to outline a 6-foot radius, and physically placing
barriers on chairs/desks that cannot be moved.

Faculty will monitor student absences and report absence peaks‘to his/ her Dean. Students absent for
extended periods due to illness related to COVID-19 will bé considered for possible onling gourse
transition if possible, hardship withdrawal or incomplete, as appropriate for the circumstances?

“*What additional materials, supplies, equipment will Be;needed ta'begin the falligemes¥er for faculty
of which you currently do not have access? Please useithe attached template to docugd®ht these items.”

Faculty workspace requirements are noted on the EGSC spreadsheet of neededgesources. IT needs are
noted on the academic affairs and IT plan‘incorporated herein. See Attachnient O.

“Travel

Travel for faculty and staff in the USG wilifbe'guided by the up-go-dategravel guidance from the
CDC. Institutions will receive updated ififormation asithe’sitpafibn clfgriges. Faculty and staff who
are traveling back to theig@ammpus fromaregion that is in tf@midgpof a COVID-19 increase should
follow the appropriat€ CDCgnidelines relatedyto self- ghgrangde.

EGSC will continue to encourage use of its Travel\Registry, a voluntary travel record of personal
travel by employees and students.

CONTINGENCY PEAN #2 — Fall classes begin fully online

GSC will follow the transition planto wiielly online instruction plan implemented in Spring Semester
2020. Faculty are planning hybfid classes for Fall Semester 2020 with the flexibility to transition to
wholly online as needed. Np additional ramp up time would be needed for this transition. If this
contingency plan should/fecome necessary, classes will continue to be wholly online and no students
will be.in the on-campiis residence halls. Employees access to campus will be limited and determined by
job function. Teleworking plans will be implemented for non-essential faculty and staff. Visitors,
including finalist’applicants for employment, will not be allowed on campus; vendors will be allowed
with permission.

Key eleménts of this plan are as follows:

e No access to campus is permitted by students or the public;
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e Only essential employees are allowed on campus (during times specifically authorized by
supervisor and approved by President). Essential employee lists are reviewed and updated
weekly
o Access to Swainsboro and Statesboro campus is strictly monitored by EGSC police;

o EGSC Augusta employees at Galloway Hall on AU campus will follow AU campus
access guidelines;

o Each unit head will submit a weekly plan for essential employees to the President’s
Office on Friday of each week for the following week: That plan is provided to the
Police Chief and access is strictly limited to authorized, essential employees:

e Enhanced regular cleaning/disinfecting/sanitizing of campus will be implemented,

e Supplies of hand sanitizer and disinfectant wipes will continue to be provided forall areas of
campus;

e Social distancing while on campus will be required;

e All meetings will be required to be telephonic or electronic, when possible;

e Reporting and quarantining protocols established for sick employeesfemployees exposed to
COVID-19 will be implemented;

e Food services are closed;

e Bookstore is closed (available online only);

e Student activity areas (including recreational and athletiéfacilities) are closed,

e Health center is open only fortelephone consultationg

e Counseling and'Disabilities will be open for teleplione, consultation or electronic meeting;

e Sudie A. Fulford Community Learning Centetus closed;

e Voluntary Travel Registry will continue; asid

e Travel ban will be place for all college-telateditravel.

Facultywill continue classes remotely throuigh the*D2L course management system. Student and
academic support services will continue(remotely as indicated above. In preparation for Fall Semester
2020, EGSC’s®CARES Act proposakrequests' that funding be used to purchase laptops and hotspots for
students inneed, to equip classroenis fof\synchronous learning, webcams, Zoom licenses, and increase
online tutoring services. If apprdved, the technological improvements, equipment and services will
increase the likelihood of stlident success.

CONTINGENCY<PLEAN # 3 — Classes and operations must go to an online format for a
period of time during the semester

“The USGYwill work in tandem with the Governor’s office, the Governor’s COVID-19 Task
Eorce, ard the Georgia Department of Public Health (GDPH) to make public health-
ipfdmed decisions affecting the status of any of our campuses or our system.

Contingency plans 2 and 3 will require similar planning, in that classes and operations must be able
to start or transition to an online, remote environment if the COVID-19 situation requires us to do
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so. Where noted, there will be different submission requirements based on the timing for any move
to an online environment. Decisions about moving online will be made at the University

ring Semester 2020

Fall Semester 2020 classes will be hybrid fo i at cla @\nay transition to
e tm;lgltlon No additional

transition and are preparing now for the
ramp up time is needed.

8‘” \*\
%@o@%r all staff on campus to

>
A
§l@cfev é\ d/amended to provide for a

expectatlons? ’

“Staff

*Institutions should document thi
include:

d@dltlons for COVID-19; (Attachment P)
rt; (Attachment Q)
%\é@ick I}ave (Attachment R)
Non-Closya mergency Leave Procedures; (Attachment S)
n-Cl@e Emergency Leave Justification Form; (Attachment T)
p@or Guidance for Employee Illness or Absence During COVID-19;
(&%chment G) and
o\ofossible COVID-19 Exposure Report; (Attachment U).

e abokze policies remain in place and will be amended as circumstances require. As part of
(}%Q budget reduction, open positions were eliminated. For critical positions that are

apptoved and in process, the supervisor will evaluate the job function to determine whether on

campus presence is required and suitability of the job functions for teleworking. Applicants
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will be informed of this by Human Resource, through the job posting, if at this initial stage,
and if not, through supplemental written communication with the applicant. At this time, face
to face meetings are required between HR and finalist applicant to verify and finalize
employment documents. Appropriate protective measures and social distancing will‘be utilized
by HR and the applicant.

1 “Which employees are able to operate remotely? What are tHe Stpervisor
expectations for these employees beyond the stated job daties?

Using the procedure implemented in Spring Semester 2020, unit supervisors will identify
employees that can work remotely and employees will be transitioned to telework. Supervisors
will implement the Daily Telework Report procedure, requiring employees to report thetasks and
goals completed, so that employees are held accountable for work assigned. Employees will be
required to be available as needed for online meeting and phone calls, and flexible schedules may
be implemented.

"1 “What additional equipment is a@€cessary, 1f any, to faove staff to, talework?
No additional equipment would be needed since this was addressed in Spring Semester 2020.

"1 “Which employees are required te, remai onleampus and@hould,remain on
campus and practice social distancing whilestilbhavip@studedtresidence
life operational 2

All residence staff should continue to work normal scheduled:sufficient to cover needs of
the resident population..This includes the director, assistantdirectof, resident assistants, and
housing safety assistant. The Student Health Clinic and Couns8ling and Disabilities Services
will be required to continue to provideservices on sife)whilg'students are in the residence
halls. Dining Hall staff will be required to continu¢to previde food service while students
are in the residence halls and the bookstore will 'eontinue to operate. Campus law
enforcement will remain on campus. Student*Conduct and the Title IX Coordinator should
be on‘campus and may consider alternatifig’ wotk'schedules to ensure coverage in event of
student need. Library services and tutosing shay be accessed online.

LS Which departments reditire personnel on campus for operations during specific times of
the semester?

oh Indicgiddepartments that will require personnel on campus in the weeks leading
upysthe beginning of the semester and what the plans will be for practicing social
dystancing.”

Student suppert/offices such as enrollment management (Financial Aid, Admissions, Registrar),
Academicr€enter for Excellence (testing), Business Office, Library, and Athletics will require
personnelon campus to serve students in the weeks leading up to Fall Semester 2020.

- “Indicate departments that will require personnel on campus at the beginning of the
semester and what the plans will be for social distancing.”
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Academic and student support offices mentioned above, as well as Student Conduct, Title IX, and
Student Life will require personnel on campus at the beginning of the semester.

- “Indicate departments that will require personnel on campus at any other
distinguishable time during the semester, including the timing.”

Personnel will need to be on campus to serve students during peak times: advising and registration
periods (Academic Center for Excellence), add/drop periods (Registrar) and payment deadlines

(Business Office). (19‘{'5

In all of the above scenarios, social distancing will be accomplished through the use of physical ,\'\‘*
barriers including acrylic screens separating the employee from-the student/public, tape markings %
the floor indicating 6 feet social distance, limiting the number of individuals in an office or ar
needed for social distancing, signage, and students, guests and employees are strongly encoueaged to
wear facial coverings. X
)
)
"1 “What flexible schedules will beiimplemented o ensute social di»§ cing is
possible for employees whogremainion €ampus?”’ \(0
>
Unit heads will determine flexible schedules based on the needs of th t a&*ﬁe employee’s job
function. Work shifts should periodically altefnate among employees;so that each employee has the
opportunity to work a desired late/early shift. . 00 ©

*

“Faculty \4& @

Using the existing @eademic structure on a campus e chools and departments should
document the worlEenyironment arid expectatimg{or %&faculty that fall outside of the
traditional faculty eXpeetations. 00 (\\

*Whatgpractices will bein placerto ensur@h% %éaty have access to their offices and other
necéssary areds of campus whileals Wi@ or the practice of social distancing and the safety of

gther cssential personnel who ma&e or;@)pus?s,

Faculty supervisors will coordé&e fac)ﬁ:y office hours within the school for which each is
responsible. Schedules will Be'’communicated to each faculty member. EGSC’s education and
awareness campaign wi lensure that faculty receive the information necessary to practice social
distancing and health+and safety protocols. Signage will be placed in units reminding employees of
these expectation@ e importance of following the health and safety protocols will be stresses and
an emphas}is&&rsonal responsibility for the health and safety of employees as well as the campus

communit be communicated
“TravelCy

<
THQQ for faculty and staff in the USG will be guided by the up-to-date travel guidance from the CDC.
Institutions will receive updated information as the situation changes.”
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Additional USG Guidance Concerning

Expectations for Testing, Screening, Contact Tracing, Isolation, and Notifications

“Every scenario/contingency plan should expect to implement the following:

At this point in time we do not know what our role in testing will be. Indoneert with GDPH; specific
guidance from the USG will be forthcoming related to COVID-19 testing, monitéting, contact "19
tracing, and isolating. Guidance related to testing, screening, contactifracing, isolation, and '\'\‘*
notifications is evolving and campuses should be flexible in théif plansto be able to respoéndto tb.%

most up-to-date best practices. @0

For now, please submit the following information: o0

N
Testing . é@
O

*In the event institutions will have access to rapid testing, will'vour campus be‘& to administer
the tests through your on-campus health céhter or Will yeu need to partaer V\([' local health care
provider or public health entity to administertests? [f'youwill need an e;g:%al provider to
administer tests, with which health care provader or publi¢health entit yag%&ommunity could
provide this service? What additiénal resoure€s would you need to é@Vidé}:cess to testing outside
of the tests themselves?” o(\ \)‘.QQ
X\

EGSC’s on campus student health clinic is managed anéi};g‘ge@?\a third-party provider and funded
by student fees. The'student health clinic provider is ta ca@vainsboro hospital, Emanuel
Medical Center, which is a COVID-19 testing site.erenﬂ»Sl, the clinic proposes to screen students
for COVID-19 symptoms and refer symptomati@l to the Emanuel Medical Center COVID-
19 testing site. Emanuel Medical Center, in cdﬁbo@mn with the Georgia Department of Public
Health will perform contact tracing, for th i@ositive test results. Students will be required to
self-quarantine and must receive a “r Weto ool” clearance from the healthcare provider prior to
return to classes. Students who are e%ﬂi eé* quarantine must work with faculty and VPASA to
facilitate online learning during %&a\@ . Students who live on campus must follow student
housing guidelines. ‘2@

Q]

If rapid testing is avails&%, the student health clinic could provide this service to symptomatic
students. However,@?cost of the rapid test is not a covered service under the current contract and
price negotiation Would need to occur that does not result in an increase in the student health fee. If
this fails, payihg for the test will be a burden for EGSC’s students, most of which are uninsured. If
all stude ed to be tested prior to returning to campus in Fall Semester 2020, EGSC will
negotiafe with Emanuel Medical Center for rapid testing at the student health clinic and at the
hospital’s COVID-19 testing site. Transportation to an off-campus testing site may be an issue for
C Swainsboro’s residential students. EGSC currently offers bus transportation for residential
students on weekends. If resources are available, this service could be expanded to include an
additional route for testing, provided social distancing and other health and safety protocols are
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exercised.

Students at the EGSC Augusta campus, located on the AU Summerville campus, thro
cooperative agreement with AU, would follow the AU testing provisions. Students
Statesboro campus, located near the GaSouU campus, through cooperative agreeme
would follow the GaSouU testing provisions.

Employees at all sites would be referred to their local healthcare provi
referred to the AU’s screening and referral website and app. If all
Fall Semester 2020 start, EGSC would make this requirement
timeline for completion prior to the start of Fall Semester 202

“Screening

*Institutions should develop and implement app
temperature checks and/or symptom monitori ents. stitutions will
use guidance and best practices as outline oli@or practice you
will use to guide screening on your cam ini ces will you need

S
@ue@?nnaires will be conducted by

r rvisor upon arrival on campus

Beginning Fall semester 2020,
unit supervisors. Each employee i s&
for screening. EGSC wi screening si§$ @nmended employee questionnaire
and will follow the i ions for positivéresponses. Training and questionnaire
instructions for scre a@npkﬁiented. A sample employee questionnaire
from the Mayo Cli scqe irg estions. See Mayo Clinic COVID-19 Self-
Assessment Tool. A (\o o‘\

¢
& &°

(4
1& t{&est avenue for contact tracing on the USG campuses.
ing ta acing is an important part of an overall comprehensive
0 sts \ted i campus planning for contact tracing and any necessary
hbe given in the\a}ture. A plan submission is not required at this time.

priat

ho'@t positive or receive a clinical diagnosis for COVID-19 should leave campus
y% not return to campus until they meet the below criteria for discontinuing home
N orkplace and Health Safety plan should be followed and support the needs of the
hile away from work due to COVID-19.

solation,
mplo

<
Sﬁ:&nts who test positive for COVID-19 should leave campus immediately and return to their
primary residence whenever possible. Students must remain off campus until they are able to meet
the GDPH guidance for discontinuing isolation (see below).
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*Institutions should submit their plans for:

"1 How to work with a student who tests positive for COVID-19 from ghe point of test
results to allowing a student back on campus or back into campus [1e;”

When a student tests positive for COVID-19, the student will be instructedby the testing facility to
quarantine. The student should notify the Vice President for Academic and Student Affairs (VPASA) of Qq'
a positive test result and quarantine period. If the student lives in thetesidence halls, the student should .
notify his /her roommates and Housing Director to ensure adequate preventive measures for the N
roommates and the facility can be implemented. If possible, the student should be sent home fo
quarantine period and the housing unit deep cleaned by EGSC per CDC guidelines. The VPA ill
assist the student in contacting his/her instructors to notify them of absence period and to dégrmine if
learning can occur remotely. Faculty members should remain flexible and work with t dent to the
extent possible during this period. At the expiration of the quarantine period and w é&eared by the
student’s healthcare provider or student health clinic, the student may return to c@ s and to housing.
EGSC will follow the GDPH Guidelines Concerning this. topic:

GDPH Covid-19 Non-healthcare personnel Return to Work Guidance Afté%OVID 19 Illness or
Exposure — 5/21/2020, Attachment V. b \

0

1 “Where a student will'isolate’if returniag hon;%@ not@? option
0

o If in"an’on-campusgesidence hal \@e s@ﬁence life director will work in
tandem with the campus healsh@ent Gr local health care partner to
determine what practices ang ro@ﬁres should be in place. Plan
submissions forthis scegario S&glld include details for those practices and
procedures 10 1nc1ud@ &ents for cleaning and disinfections; food

service; and monit@y rgg'

If a student must isolate.in the on-@@p ‘&1dence hall because returning home is not an option,
EGSC will provide a unit for t ’&uder}é}) live in isolation during the period of illness or

quarantine. EGSC will reser\gﬁ limited number of units for this purpose. The student’s original unit
will be deep cleaned per @C guidelines. EGSC housing staff will deliver meals to the student using

social distancing, an duct daily wellness check-ins with the student. See Housing Plan for more

details.
,\0)
\o o “If in an off-campus facility, describe where the student will go, what
p y g

() arrangements will need to be made with the off-campus facility,

3 including expected cost (e.g. hotel, medical facility, etc.). Plan

&‘(\ submissions for this scenario should include details for those practices

and procedures to include arrangements for cleaning and disinfections;
food service; and monitoring.”
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EGSC does not provide off campus student housing. Students that test positive and live in.off campus
facility will be instructed to return home when possible, or quarantine in place. Students will be
responsible for their own food, cleaning, and disinfecting. EGSC VPASA or designee will check on the
student. Students will be required to provide a clearance letter from their healthcare provider to VPASA
prior to return to campus. EGSC will follow the GDPH Guidelines Concerning this topic:

*

GDPH Covid-19 Non-healthcare personnel Return to Work Guidance After COVID-19 Illness or f{,b
Exposure — 5/21/2020 Attachment V. "\9

N
"1 “Plans should include any self-quarantine requitéments as directed bygthe G@
as a result of contact tracing.”
)

Students that are identified as having contact with a personinfected with COVID-19 ;&Qhﬁe asked to
self-quarantine by the local health department. The local health department conducts.sontract tracing for
COVID-19 in conjunction with the college. The college and the student will follo@%:e local health
department’s instruction on quarantine. The'student may return to campus up fﬁearance from the
student health clinic or local health department. EGSC will follow the GD&&uidelines Concerning

this topic:
o
GDPH Covid-19 Non-healthcare personnel Return to Work Guidan@g\flﬁngOVlD-] 9 Illness or
Exposure — 5/21/2020 (Attachment V); ,\00 R
X
Notifications \(&% N \4@'\

*Employees who tgstpositive for COVID-19 orwha @ ei@linical diagnosis should report the
positive test to theifimmediate supefvisor as soon pO{s%le. Each campus should identify one
point person to whem all supervisorswill im ﬁeFXQOtify of an infected employee. This point
person widlgimitiate the mstitutionaldplan for tyeé}racing and any further notifications required
with tie GDPH. Supervisors are not to s tl‘@}ews of or the identity of a COVID-19

diagnosts/test with anyone other tha c s point person. Campus-wide notifications of
COVID-19 afe notmececssary as l{@ as &@tact tracing is in place.
> N
*Students should notify theQ&f)wing individuals on campus if they receive a diagnosis of COVID-19:
\"\0
Ityou liven the asﬁnce hall Residence Director

O
&
If youlive @mpus

N\
If an er%yee receives a notification of a positive test for an employee or a student, they should

mm@@iately notify either their supervisor in the case of an employee or the VPASA in the case of a
s&nt.
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If you live in the residence hall VPASA and Residence Director

If you live off campus Vice President for Acade
Affairs

Academic Arrangements for Faculty and Students with COVID-19

If a faculty member tests positive for COVID-19 or receives a clinic
is temporarily unable to continue teaching their courses, departme
arrangements for the faculty member’s courses to be covered
credit for which they are registered. Faculty will work with th
to identify available leave options. “

Faculty may return to campus upon clearance from

rC -19, faculty

&‘@complete the
vide for conti enrollment for
ts ma @ OSQ%O obtain a medical

should be prepared to make any necessa
coursework. The institution should mak
students with COVID-19 without penalty t
withdrawal for courses with a C

their h g{c%aprowder is required prior to
g tlQ@oKeb

urn to W@(&'}ut@nce After COVID-19 Illness or
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2. Academics & Research

Dr. Sandra Sharman, VP for Academic and Student Affairs (Chair)
Jim Beall, Associate VP for Academic Affairs and Enrollment Management
Dr. Carlos Cunha, Dean, School of Humanities and Social Sciences
Dr. David Chevalier, Chair, Department of Biology

Terri Brown, Director of eLearning

Dr. Carmine Palumbo, Director of Study Abroad

Dr. Da’mon Andrews, Assistant Professor of Mathematics

Dr. Tommy Upchurch, Professor of History

Courtney Joiner, Associate Professor of History

Angela Storck, Director of Housing

Nick Kelch, AVP for External Campuses/Director of EGSC-Augusta
Jessica Williamson, Director of EGSC Statesboro

Brandy Murphy, Coordinator of Dual Enrollment

Karen Murphree, Director of the Learning' Commons

O O O O O OO O OO0 O0oO OO O0oOOo

The following is the plan of the Academic and Research Sub-committee:

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin witlr Social Distancing
Expectations)

Academic Instruction Plan for Re-Opening

Academic Instruction
The goal is to keep as much of a face-to-face experience intact while ensuring social distancing.

For courses and programs that were online prior to the’systém-wide move to online learning in March
2020, there is no expectation for changes to those-courses‘and how they are or will be delivered.

Faculty who are scheduled to teach face-to-face orlybrid courses in Fall Semester 2020 shall not move
their courses to fully online.

Faculty who fall into a higher risk population should contact EGSC HR to begin the process of
requesting alternative arrangemefits for the Fall Semester 2020 semester. Faculty will work in tandem
with their department chair/aeademic coordinator to identify the best alternate arrangement for
delivering their courses. Kagulty who are “at risk” will be allowed to be fully online.

Classroom _Expectatians

EGSC is plandinhg to begin the Fall semester with a hybrid model of instruction to ensure social
distancingissupheld. Course sections will be divided by instructional days to allow for social distancing
in the classroom. The students will meet on alternating days, based on the scheduled weekly meetings.
Example — A class that meets Monday/Wednesday will be split into a Monday section and Wednesday
section that meets face-to-face once a week and remotely on the other. Synchronous online instruction
will be conducted for the individuals that are learning remotely, as a result (class meets at same
scheduled time, just remotely). The sharing of classroom supplies such as erasers, pens, or markers will
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no longer be allowed. Faculty will use their own supplies, which will be provided to them. It is strongly
encouraged that face protective face coverings will be used by all present.

To ensure safety, we will adapt spacing in hallways and common areas. During the time between
classes, we will have faculty help students ease out of the rooms with distancing, before allowing
students waiting in the hall to be let in with distancing. We will put tape spacers on the floors to mark
where students will stand while they wait for a class to start and will mark hallways so there will be one-
way directional markers to regulate the flow of individuals with social distancing (aligning with ADA
guidelines for wheelchairs). The largest classroom in Swainsboro is C101 (seats 60 students) and in
Statesboro, H196 (seats 80 students). Social distancing will work with the hybrid model. Students whe
are not in classes may congregate elsewhere on campus, so there'will need to'be monitoring and spacing
in the library, coffee shop, rotunda, and other common spaces.

Education students will work according to guidelines set by local school districts in terms afi classroom
observation requirements

Faculty will begin returning to campus on the first day of classes. They will only.cOre to campus on the
days that they instruct face-to-face classes. Faculty will be expected to follow state and CDC guidelines
for social distancing and keeping themselves and their environments sanitarys Puring breaks between
classes, faculty will remain in their offices with the doors either slightly ajar or closed. All student
consultations will occur remotely or by maintaining protective distancifig. Inthis contingency plan,
faculty will have robust and flexible office hours in an appropriate format e’ ensure students have the
ability for one-on-one interactions with the faculty.
All faculty will also need the following technelogy (see table below):

Computer with high speed internet access (supplied-by college)

Microsoft Office Suite (supplied by coll€ge)

Adobe Acrobat Reader or Adobe PrtoDCy(supplied by college)

External storage device

Call forwarding enabléd“on office phones (supplied by college)

Smartphone

ZoomrPro Account (supplied by college)

USBXeadphone Set w/Microphone

Webcam (supplied by college)

VPN access (supplied by college)
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Faculty will need training related to hosting video-conferencing sessions (e.g. Zoom or Skype) and in
creating, delivering, and managing online courses. The college has provided faculty with online
instruction modules on how to teach online classes. The USG has also provided a variety of resources
for successful online instruction. Faculty have 24/7 access to these development materials.

What faculty did to transition to fully online in Spring Semester 2020 can be dene again with less effort
this time since everyone now has experience doing it. Courses will already be set up in D2L to be totally
online if necessary, and students will be informed of the possibility and logistics.

Faculty offices are currently arranged to appropriately enable social ‘distancing./All full-time faculty
have offices with doors that can be closed and locked. Since student consultations will be held remotely,
the possibility of social distancing violations will be unlikely. Faculty will'be expected.to refrain/from
gathering in groups, sharing supplies, or participating in situations that are in violation of the social
distancing policies set forth by the USG.

To enforce social distancing, desks will be positioned at 6-foot intervals. The desks Between will be
removed from the classrooms.

Laboratories are not currently arranged tofappropriately enable social distaneifrg, with the exception of
the highest-level science classes that typically have a small number of students enrolled in them. The
delivery of lab instruction will be a split or hybrid type where half the studept$attend on one day of
laboratory and the other half receive online instruction. Laboratory materidls will be cleaned and
disinfected between uses. In addition to.any protective equipmentiwhichyWould normally be required
due to risks involved with the specific experiment, students willbbe encouraged to wear face protective
face coverings during laboratory meetings.

Only faculty, administrative personnel,janitorial staffyyeémeggency personnel, and students by
appointment will have access to the faculty office suites.

If a faculty member becomes ill, develops a, fever, or'suspects that they are becoming ill, they will
remove themselves from campus immediately. They should be prepared to transition to online
instruction for the duration of their illfiess. Fasulty may not return to campus until they meet the criteria
outlined by the CDC:=Faculty musthave awritten clearance from their physician in order to return to
work. Faculty members will be gXpected'to self-monitor for symptoms of illness. If faculty members
identify themselves as at-riskor infection of COVID-19, their teaching schedules will be amended to
fully remote instruction. EGSC will follow the CDC Guidelines Concerning this topic:

Discontinuation of-Isélation for Persons with COVID -19 Not in Healthcare Settings (Interim Guidance)

https://www .edg.gov/coronavirus/2019-ncov/hep/disposition-in-home-patients.html

Academic Resources Required
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Resource

Purpose

Webcams for classrooms and
instructors

Instructional supplies (white
board markers, dry erasers)

Sanitary supplies (hand
sanitizing stations, disinfectant

spray)

Signage for Hygiene and Social
Distancing Guidelines

Computer with high-speed
Internet access
Microsoft Office Suite

Adobe Acrobat Reader or
Adobe ProDC

Call forwarding enabled on
officephones

Zoom Pro Account
VPN access

Effective instruction

Sharing of instructional supplies is prohibited

The work environment will be sanitized on a continual basis

Post signs in highly visible locations (e.g., school entrances,
restrooms) that promote everyday protective measures and describe
how to stop the spread of germs (such as by properly washing

hands and properly.wearing a cloth face covering imagéicon).

To deliver instruction efficiently

To deliver instruction efficiently and effegtively

To deliver instruction efficiently

To contact students whenh not-present in office
To.deliver instru€tion efficiently

To remotelylaccess ‘office computer

EGSC Momentum Year-Rlan for Re-Opening

EGSC will continue%0 actively participate in current Momentum Year Initiatives. To resume services for
students, while allowing for social distancing, the EGSC must purchase IT equipment to maintain live
contact with stlidents. For example, the Director of Academic Support in the Residence Halls must have
a computerseamera and audio capability to continue to meet with students both singly and in groups.
Also, tomiaintain the best practice of live tutoring, EGSC will use Tutor.com ($24/hour) to provide
accesscto tutors in every subject area 24/7 and continue to offer in-house tutoring in both face-to-face
and wattual formats. Presently, EGSC has planned creative ways to schedule the learning support
components in the Academic Center for Excellence, using dedicated instructors. Peer tutors are available
in the ACE and can be brought directly into the LS classrooms or be available virtually. EGSC is also
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working with the Dana Center to deliver a series of workshops to math faculty addressing learning
challenges and pedagogy.

Faculty training will be provided in future terms and incentives given to faculty to design and to embed
Growth Mindset modules into their classes

Counseling services, individual and group sessions, will be offered in both face-to-face and virtual
formats.

The table below outlines the current EGSC Momentum Year initiatives,what adjustments, if any, are
necessary for continuation of each initiative, and any alternate arrangéments or technology needed
for successful continuation.

EGSC Momentum Year Initiatives

Initiative Adjustment Alternate Arrangemernt/
Necessary Technology Neéded
(Yes ot No)
1. | 20% courses offered in 8-week No
format
2. | Co-requisite courses in ENGL No
and MATH
3. | Register students in 15-hours No
per semester
4. | Students take 9-hours in focus No
area for first year
5. | Focus 2 Career Assessment No
administered to.all new students
6. | Formal Mindset training in No
Critical and Academic Thinking
Skills (CATS) course
7. | New Student Orientation No
redesign
8. |‘Appointment of Director of n/a
Retention and Retention Team
9. | Early Alert System for students No
who are at-risk of failure
10. | Director of Academic Support Yes The Director of Academic Support in
in Residence Halls Residence Halls will need to transition
to virtual meetings with students. This
can be accomplished via telephone
(Facetime), Skype, TEAMS, or Zoom.
Both the Director and the students
would need access to the internet,
computer camera and audio capability,
or a smart telephone.
1N G2C course redesign in ENGL No
and MATH
12. | Increased use of no and low- No
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cost textbooks

13. | Creation of 2 and 4-year No
academic plans for all majors

14. | Tutor.com access 24/7 Yes Additional hours of tutoring will need

to be purchased from Tutor.com for
$24/hour.

15. | Mindset training for faculty No

16. | Faculty training for co-requisite No
courses

17. | Tutoring available in all subject No
areas in Academic Center for
Excellence (ACE)

18. | Academic Action Plan Yes This initiative requires facesto-face
implemented to promote meetings with faculty advasors and
student ownership with students’ professérs. With the

continuation of sogial“distancing, these
meetings would.\heed to occur via
telephone conference call, Skype,
TEAMS, of»Zoom. Students and
facultyadvisors would need access to
eithefworking phones or internet.

EGSC Learning Commons Plan for Re-Opening

Academic Advisement

Academic advisors’ offices are not large enqugh to &llow for proper social distancing of 6 feet or
more between the advisor and the student’Thetefore, advisors will continue to advise or “see”
students.in a virtual manner via phong,€alls,grail consultations, Zoom meetings, etc. Advisors
will be back on campus during this-finre, bt meeting students face-to-face with social distancing
practices still in effect is not feasible.

e  GradesFirst campaigns will be created for students to sign up for their virtual
appointments 1h the same manner as in person advising appointments.
e What spegial initiatives will be launched to increase/maintain enrollments?
o~ Sending communication to both personal and school email addresses; and via text
using Mongoose when deemed appropriate.
o Continue responding to students within a reasonable time frame.
o Create an incentive for students to register early for classes. It has been suggested
several times to have students registered by credit hours, like GaSouU does. More
hours completed earlier registration date.

Instructional Support

Swainsboro Academic Center for Excellence (4.C.E.)
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Social distancing and additional health measures will not affect traffic in the A.C.E. if A.C.E.
Coordinators are present to manage the time constraints of student activities.

Implementing specific timespans and areas in which students can print, study, and be'tutored will be
essential to maintaining student traffic in the A.C.E. With these implementations, the A.C.E. will
continue to function as a place where students can seek assistance in their courses.

Check-Ins

e Having an A.C.E. Administrative Assistant (student worker) to serve as'a desk attendant to
monitor the check-in area will be very important moving forward for Fall Semester 2020,

e A work request has been submitted to have sign-in desk measured for Plexiglass shield to be
placed around the desk.

e The desk attendant will sign each student into the A.C.E. and inquire about studeat’s purpose
for coming to the A.C.E.

e The door, doorknob, and sign-in computer will need to receive periodic cleaning and
disinfecting since these represent a high-traffic area subject to constantpetsonal contact.

Social Distancing

e Students will be directed to sit, or the space in the A.C.E will b&modified, to ensure that
students sit in such a way as to comply with the social distateinggequirements. This will
affect the number of students who can access A.C.E conpuiters ‘at any given time.

e Computers from the current computer lab area of theA.C.ESvill be moved into the open
study area as required to comply with social distancmg géquiements.

e Time constraints will be established as needed,(depehding on the task the student is
performing) to ensure a smooth flow of traffic’in the' A.C.E. (The A.C.E. Coordinator can
determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire abouf-the $tudent’s purpose in the space and allot the student
a‘computer and timeframe in whigh¢the student can complete his or her task(s).

e Group studying/tutoring will berelogated to other areas as needed to comply with social
distancing requirements

Cleaning and Disinfectigg

e The followingsupplies are needed to maintain a healthy workspace:
o Diginfectant spray and wipes
o Steeze guard shields should be placed between each computer station in the A.C.E
and on each study table. A work request has been submitted to have area measured
for sneeze guards to be placed in the Center.
o Keyboard covers and mice covers have been ordered for all computers in the Center.
This will aid with being able to clean and disinfect the work stations.

Tutoring
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e Tutoring appointments will be scheduled online via GradesFirst or Catmail as needed to
comply with social distancing requirements. Walk-in appointments will be monitored as
needed to comply with social distancing requirements.

e Additional tutoring sessions can take place over Zoom or Meeting Spaces if the student is
unable to come in or does not feel comfortable with an in person tutoring session.

e Tutors will be firm in establishing time limits on tutoring to ensure all students are
accommodated.

Printing

e Most printing is done via the library. This campus uses one printer. The Coordindtor
will manage the traffic for students without additional need for supplies.

Statesboro Academic Center for Excellence (A.C.E.)

Social distancing and additional health measures will not affect traffic in the A.C:E”if A.C.E.
Coordinators are present to manage the time constraints of student activities.

Implementing specific timespans and areas in which students can print,stiudysdnd be tutored will be
essential to maintaining student traffic in the A.C.E. With these impleimentations, the A.C.E. will
continue to function as a place where students can seek assistanceqn thei#icourses.

Check-Ins

e Having an' A.C.E. Administrative Assistant (stitdegtworker) to serve as a desk attendant to
monitor the check-in area will be very importantmoving forward for Fall Semester 2020.

e A work request has been submitted te.have'stgn-in desk measured for Plexiglass shield to be
placed around the desk.

e The desk attendant will sign gach student into the A.C.E. and inquire about student’s purpose
for coming to the A.C.E.

e The door, doorknoband sign-in computer will need to receive periodic cleaning and
disinfecting since‘these represent a high-traffic area subject to constant personal contact.

Social Distancing

e Students,will be directed to sit, or the space in the A.C.E will be modified, to ensure that
students sit in such a way as to comply with the social distancing requirements. This will
affect the number of students who can access A.C.E computers at any given time.

¢ Computers from the current computer lab area of the A.C.E will be moved into the open
study area as required to comply with social distancing requirements.

e Time constraints will be established as needed (depending on the task the student is
performing) to ensure a smooth flow of traffic in the A.C.E. (The A.C.E. Coordinator can
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determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire about the student’s purpose in the space and allot the student
a computer and timeframe in which the student can complete his or her task(s).

¢ Group studying/tutoring will be relocated to other areas as needed to comply with social
distancing requirements

Cleaning and Disinfecting
e The following supplies are needed to maintain a healthy workspace:
o Disinfectant spray and wipes

o Sneeze guard shields should be placed between each computer station in thé&A.C.E
and on each study table. A work request has been submitted to have area-tmeasured
for sneeze guards to be placed in the Center.

o Keyboard covers and mice covers have been ordered for all compbitets in the Center.
This will aid with being able to clean and disinfect the work stations.

Tutoring

e Tutoring appointments will be scheduled online via GradesFirst or'Catmail as needed to
comply with social distancing requirements: Walk-in appointménts will be monitored as
needed to comply with social distancing requirements

e Additional tutoring sessions can take place over Zeomar Meeting Spaces if the student is
unable to come 1n or does not feel comfortableswithcah in person tutoring session.

e Tutors will be firm in establishing time lirhits of*tutoring to ensure all students are
accommodated.

Loans
e In order to continue lending e@lculators and books, a protocol is established for each activity.
o Calculators:
= All the fiard-plastic slipcovers on calculators need to be removed and stored in
the ACE.
= A protective cover (say, a zip lock bag) is needed to minimize calculator
contact by A.C.E. personnel and the students. The zip-lock bag will need to
be taped around the calculators. After use, the bag can be cleaned and
disinfected.
= Isolation boxes or containers (e.g., plastic shoe boxes) are needed to hold the
individually returned calculators until they can be wiped down and returned to
the overall inventory for use.

o Books:

= Similar to calculators, books, once used, would be placed by the student into
an isolation box or container (e.g., a Rubbermaid bin big enough to hold our
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largest books), which would then be cleaned and disinfected, and the book
would later be returned to the locked book cabinet.

Printing

One computer can be allocated specifically for printing only.

Once directed to the computer by the front-desk attendant, students can print their documents
and then exit the Center. This will ensure a quick turnaround and maintain a steady traffic
flow in the A.C.E. regarding students using printing services.

These computers will need to be cleaned and disinfected ©ften since they are the most used,of
all the other areas and equipment due to the high traffic rate.

If there are multiple students waiting for printing, they will need to form a cue outsidezin
order not to fill up the A.C.E.

If possible, we need to shift to mobile printing (available through MyEGSC), where students
could complete the sign in process from their personal computers (or phones)."The student
could remotely submit the document for printing from the A.C.E. printer{dnd then the
student drops in to receive the printed document. without having to spetid more physical time
in the A.C.E.

Augusta Academic Center for Excellence (A.C.E.)

Social distancing and additional health. measures will not affect traffic indhe A.C.E. if A.C.E.
Coordinators are present to manage the time constraints of studént activities.

Implementing specifi¢ timespans and areas in which students cai» print, study, and be tutored will be
essential to maintaining student traffic in the ' A.C.E. With thesé implementations, the A.C.E. will
continue to function as a place where students can.seek assistance in their courses.

. Check-Ins

Having an A.C.E. Administrative Assidtant (student worker) to serve as a desk attendant to
monitor the check-in area wilhbe y€ry important moving forward for Fall Semester 2020.

A work request has been submitted to have sign-in desk measured for Plexiglass shield to be
placed around the desk.

The desk attendantwill sign each student into the A.C.E. and inquire about student’s purpose
for coming to thé;A.C.E.

The door, dgérknob, and sign-in computer will need to receive periodic cleaning and
disinfecting since these represent a high-traffic area subject to constant personal contact.

Social@istancing

Students will be directed to sit, or the space in the A.C.E will be modified, to ensure that
students sit in such a way as to comply with the social distancing requirements. This will
affect the number of students who can access A.C.E computers at any given time.
Computers from the current computer lab area of the A.C.E will be moved into the open
study area as required to comply with social distancing requirements.
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e Time constraints will be established as needed (depending on the task the student is
performing) to ensure a smooth flow of traffic in the A.C.E. (The A.C.E. Coordinator can
determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire about the student’s purpose in the space‘and allot the student
a computer and timeframe in which the student can complete his or her task(s).

e Group studying/tutoring will be relocated to other areas as neededto comply with social
distancing requirements

Cleaning and Disinfecting

e The following supplies are needed to maintain a healthy workspace:
o Disinfectant spray and wipes
o Sneeze guard shields should be placed between each computer station,irithe A.C.E
and on each study table. A work réquest has been submitted to have.drea measured
for sneeze guards to be placedn the Center.
o Keyboard covers and mice covers have been ordered for all computers in the Center.
This will aid with beingable to clean and disinfect the wozk stations.

Tutoring

e Tutoring appointments will be scheduled online via GfadesEirst or Catmail as needed to
comply with social distancing requirements. Walk*itr appointments will be monitored as
needed to comply with social distancing requirginents.

e Additional tutoring sessions can take place g¥er Zeom or Meeting Spaces if the student is
unable to come in or does.not feel comfortable With an in person tutoring session.

e Tutors will be firm in establishing time,limit§)on tutoring to ensure all students are
accommodated.

e Testing can be easily accommaodated within our new “reality” with the following provisions:

o The professors outling\speeific dates the students need to come test.

o The students contact'theA'C.E Coordinator about what time they are available to
come to the Center tojtest. (Walk-Ins must be discouraged to maintain social
distancing, gidelines).

o The A.CE. Coordinator maintains a testing schedule that stays within social
distanCing guidelines.

e During testing, minimal printing and studying can occur (space permitting) under complete
silence,"A sign can be posted on the door that will describe the rules that will be in place
dufing test proctoring

Printing

e Two computers can be allocated specifically for printing.
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e Once directed to the computers by the kiosk attendant, students can print their documents off
and exit the Center. This will ensure a quick turnaround and maintain a steady_traffic flow in
the A.C.E regarding students using printing services.

e These computers will likely need to be disinfected often since they are the most used of all
the other areas and equipment due to the high traffic rate.

e Ifthere are multiple students waiting for printing, they will need to form a cue outside the
Center to not fill up the A.C.E.

e Ifpossible, we need to shift to mobile printing (available through MyEGSC), where students
could complete the sign in process from their personal computers (or phones). The student
could remotely submit the document for printing from the A.C.E. printer, and then the
student drops in to receive the printed document. without having to spend more physical’time
in the A.C.E.

Conclusion

Social distancing and additional health measures will not affect traffic in the ACE&f ACE Coordinators
are present to manage the time constraints of student activities. Our respective spaces are what we make
of them; implementing specific timespans and areas in which students can pfist, study, and be tutored
will be essential to maintaining student traffic in the ACE. With these implémentations, the ACE will
continue to function as a place where students can seek assistance in thieir conrses.

General Fall Semester 2020 Guidelines and Procedures for the ACE Swainsboro Testing Center

Due to the restrictive measurements of the ACE Testing Ceniter;nd more than 4 students should be
testing simultaneously. This will require coordination with EGSC course instructors, particularly online
instructors for whom the ACE provides proctoring sérviceszgor most of the exams given throughout the
semester. Additionally, this includes the scheduling'andgproctoring of eCore exams at the ACE
Swainsboro.

Throughout the workday, desks and comptiiter equipment in the ACE Testing Center should be cleaned
anddisinfected thoroughly before any(student\s permitted to test at a previously used station. This will
require.a dependable provision of ¢l€aning and disinfecting supplies to ensure a proper cleaning and
disinfecting.

Any student or faculty memiber not adhering to the policies prescribed by the ACE for the protection of
the health of our student§land staff should not be permitted to utilize our testing services. The test
proctorshould have tlie"discretion to exclude students whose physical health clearly appears to be
compromised: Those students will be asked to leave the Testing Center and reschedule their exams for
another day.

See Workplace and Safety guidelines for students, staff, and faculty regarding PPE and social
distanging.

The First Year Experience programs at the Swainsboro campus and Augusta instructional site are
designed to accommodate a maximum of 20 students per class. It will be possible to maintain safe social
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distances in the classrooms with that small number of students. For FYE students at the Statesboro
instructional site, classes are held in a double classroom, which seats a maximum of 80 students.
Professors will utilize a hybrid model of instruction in these classes. Specifically, 40 students will meet
on one day and 40 students will meet on the other regularly scheduled day. This will.eénable EGSC to
adhere to social distancing guidelines for the instruction of these first-year experience classes.

EGSC Study Abroad Plan for Re-Opening

Study Abroad recruiting programs typically occur over a six-monthperiod. In noermal circumstances,
recruiting begins much sooner (e.g. students will often express interest in participating in Study
Abroad a year or more before participating). The six-month time-period is necessary for students:to
obtain passports and possibly other travel documents, for Program Directors to make arrangefaents,
including budgeting, scholarships, and logistics, and for appropriate academic planning and\Nogistics
to take place. EGSC has typically begun recruiting students for Study Abroad trips thatfake place
during the spring and summer semesters during the previous fall. semester.

EGSC has never undertaken a faculty led Study Abroad Program during the fall semester. Although
it is possible that a student may participate in Study Abroad with another.irfstitution or a private
organization during the fall semester, faculty-led programs and USG Gees Global programs have
always run during the spring and.summer semesters.

There are no faculty-led programs planned for the Fall Semester' at BGSC, nor does USG Goes
Global have any programs planned. As an institutional policy, Stidy Abroad should remain
suspended through the Fall 2020 Semester, although reetuitingfor programs to run during 2021
should continue. If a student wanted to participate id Study Abroad with another institution or a
private company, the institution would consider gach request on a case-by-case basis.

The USG Study Abroad Handbook establishes that'institutions may not offer programs to State
Department Level 2 or higher or CDC Watchd/evel 2 or higher locations. EGSC should continue to
adhere to this policy, with the provision thabtransit through airports and other countries may require
further consideration.

We will'not travel to any,couhtry that is designated by U.S. State Department at Level 2 or higher or
CDC Watch Level 2 ordigher.

Given that we will’hot travel to locations designated by U.S. State Department at Level 2 or higher
or CDC WatéhyLevel 2 or higher, there should be no need to quarantine returning participants,
faculty, staff, or students. If the situation changed during a Study Abroad trip (e.g. an outbreak of
COVID-19), then the institution would strictly follow CDC guidelines regarding required quarantine
perieds for returning participants.

If employees or students do travel to places where COVID-19 is still active, then the institution
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should require that they self-quarantine, according to CDC guidelines.

Students who have been exposed to COVID-19 or who are coming from locations wi
of COVID-19 should self-quarantine according to CDC guidelines.

EGSC Research Plan for Re-Opening

Research is not required for a tenure-track faculty at EGSC. However,

distancing:

Faculty will reserve the labs to perform

0 @

an 2 ((Za\h d@ses begin fully online

h@? or’s office, the Governor’s COVID-19 Task
éf’ Health (GDPH) to make public health-

%\@ any of our campuses or our system.

,00

hi ill be different submission requirements based on the timing for any move
i ent. Decisions about moving online will be made at the University System
gﬁﬁ}tlon with the Governor’s office, the Governor’s COVID-19 Task Force, and

PH. N 1tution shall make the decision to move online on their own.

sing @Qpring Semester 2020 semester as a reflection point with lessons learned, institutions
Q{@implement best practices in the online delivery of courses and in the remote delivery of
iffMtutional services. These plans should include employees working remotely when possible and
employees working on campus. Now is the time to conduct after actions reviews to identify
opportunities for improvement in online delivery, as well as inventory the necessary resources that
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would be required to move to this environment again in the future.

*What preparations will your campus need to make to ensure a smooth transition to a
environment? Will there be additional ramp up time required? If so how much?

Academic Instruction
For courses and programs that were online prior to the system-wide moy,
March 2020, there is no expectation for changes to those courses and
delivered.

In this contingency plan, faculty should have robu i ours in a ap&b rlate
i the fac

*,

*What resources will be needed for the faculty t ir@ent (fiscal,

i ollars for these
resources. This list is meant to identify wh can begin to make
arrangements. When possible, the USG will S 6@%11puses with the

capacity at other campuses.

0\" Cost

Resource

nic%@abs&d practicum experiences and where factors
letJ&of these requirements, institutions will work to
n student progression whenever possible. Institutions
s in developing appropriate alternatives where

institutions with the need to be very flexible in their delivery of

t® the success of students during this time will be comprehensive plans that are
ing students for success. Momentum Year and Momentum Approach plans are
velopment. Institutions must now reevaluate those plans to account for the need

¢ your existing Momentum Year and Momentum Approach plans the institution has already
developed and begun implementing, identify any changes necessary to move to an online
environment. Institutions should identify:
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e Which initiatives need to be adjusted
e What alternate arrangements can be implemented
e What technology would need to implement alternate arrangements

*If not explicitly addressed in the revision to the Momentum Year/Momentum A
above, what revised practices for the following will be implemented in an o
e Student advising model
¢ Instructional support (e.g. supplemental instructions, peer tutoti
centers etc.)
e First Year Experience

*Please list any additional resources that are required to imple
activities, student advising, and instructional support.

International/Domestic Travel
Because the COVID-19 is an evolving situatio
programs for Fall Semester 2020 should b,

b@‘(\l/ study away

fg& by public health
ituti ated to study

. io
abroad/study away that will be based on th: i 1o“f during the semester
a student’s placement is affecte 0

t at the home
institution or the away instituti or @student to complete the

ce or hybrid courses in Fall Semester 2020 may

in a fully online environment if the COVID-19

Iter in place or emergency declaration. There may be resources
online instruction and the academic departments have outlined
sint ‘eudget report that is attached. Fortunately, aside from the costs

faculty computers with cameras, the resources (see table below) needed

fi
u fiscal expenditures.
@3 G

o0 be

4\ Resource Purpose Cost
Oﬁlcn

e training for faculty to [The purpose of the training is [Resources are available at no-
st video-conferencing to ensure that faculty are fully |cost.
A sessions, module creation, prepared to deliver course
flexible ways to deliver online |content to all students in ways
instruction, evaluation and  that reflect best practices for
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‘testing, and course utility. online instruction.

If academic instruction is moved to a wholly online format, the faculty will be prepared to transition
immediately. Faculty will be required to set up all their courses in D2L prior to the‘start of the
semester (part-time faculty will be given two-weeks to set up their classes in D2L). This:move is
made in anticipation that classes will meet in a face-to-face format at the start of Fall

Semester 2020; however, if classes are moved to an online format, EGSCfaculty will be fully
prepared to make a seamless move. Additionally, having learned lessons from the sudden transition
to online instruction in March 2020, the faculty have a much betterainderstanding of what is required
to teach fully online.

Synchronous online instruction will be strongly encouraged (class meets are scheduled time just
remotely) for some faculty. Faculty choose their own delivery method for online instructign:

All faculty, full and part-time, will be required to.complete an online training coursgduring
Summer Semester 2020.

Faculty who are at risk will conduct fully online instruction. Those who are.at risk will be allowed to
teach face-to-face classes, if they wish to, if they adhere to sanitary and soeial distancing guidelines.

All office consultations, club meétings, and advising meetings will b¢*heldyin an online format, for
the safety of faculty and students.

There will be no alterationstorthe course schedule.

Teacher education students, who, as an integral part of their program of study are required to spend
time in elementary classrooms, will abide by the guideline®-set forth by the participating school
systems.

EGSC Momentum Year Plan for-Online Instraction

All EGSC Momentum Y ear initiativeswillde continued in the wholly online format. The technology
needs will be, primarily, forstudesits' to lave internet access and computers.

In a wholly online format, student advising will continue, with students making appointments and
advisors working with stiidents via telephone, Skype, or TEAMS.

All instructional sypport will be offered in a virtual mode. This includes supplemental instruction, peer
tutoring, tutoring,center, and writing centers.

There will io change to the First Year Experience, as it will be supported in an online format.

EGSC Academic Advisement and Instructional Support (all 3 locations)
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All advisement and registration meetings will be conducted virtually via phone calls, email
consultations, Zoom meetings, etc. in the same manner that advising, and registration was_conducted
during the Spring 2020 fully online transition period and throughout Summer 2020.

GradesFirst campaigns will be created for students to sign up for their virtual appointments in the same
manner as in person advising appointments.

International/Domestic Travel Plan for Online Instruction

EGSC will continue follow guidance from the CDC and the U.S.Department©of State to stay informed
regarding current status of COVID-19 infection in locations, both domestically and abread, and, will
leverage university system resources, including guidance from the USG Office of Intérnational
Education, to make decisions dealing with Study Abroad and Study Away programs. At n@time will
travel be approved to locations designated as Level 2‘or above by the Department of State*or the CDC.

EGSC Research Plan for Online Instruction

Research on campus will be suspended when instruction is switched fully onlsfie. Undergraduate
students will continue their research from home by analyzing results andwriting research articles.

CONTINGENCY PLAN #3 < Classes and operations must go € an online format for a
period of time during the semester

If this contingency occurs, EGSC will follow the same process@s followed in Spring Semester 2020
when all USG institutions were directed to move to & Wholly online format.
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3. Public Service, Outreach, Continuing Education & Cooperative Extension
o Angie Williams, Director of Event Planning and Scheduling (Chair)
o Jean Schwabe, Director of the Fulford Center

The following is the plan of the Public Service Sub-committee:
CONTINGENCY PLAN# 1 — Fall classes begin with social distancing expectations
Guiding Principles

As we all work together to mitigate the impact of COVID-19 and to move toward a Fall Semester 2020
return to campus, we are also focusing our top priority on how we can monitor and protect the he¢@lth
and safety of our EGSC community, both internal and external, to each of our three campuses, “[n order
to provide the faculty, staff, students, and members of the community a sense of security, confidence,
and continuity with our “new normal” that any area they may visit is safe and sanitary, we*will have to
remain flexible and be well prepared to respond strategically to the possibility of constant changes. In
formulating the most comprehensive plan possible, we have followed the guiding principles, best
practices, and directives as set forth by the USG, GDPH; and the Governor’s office. However, in
making critical decisions to allow certaincollege activities and community meetings/events to once
again start taking place on our campuses, it 1s incumbent upon.us to creaté.and maintain a healthy and
safe environment, be intentional with having faculty; staff, students, and>Comshunity accept personal
responsibility for their own health and safety-as well as for others, and to prévide the essential
educational tools to our audience for this plan to be successful.

Action Steps

To carry out this plan, it will be necessary to identify(thie reghirring activities, programs, meetings, and
events held during Fall Semester 2020 and if they_.ake intérnal or external to the college. Next, it will be
key to examine all locations on the Swainsboro€ampusvinclusive of the Fulford Center as well as the
Statesbore‘campus to determine which of the$¢ programs, meetings, and/or events we will be able to
allow to take place, in which building, in which#0om, and how many individuals the room will be able
to accommodate at a time. Additionallyy consideration for the layout of the room will be required to
allow for the limited social distancing expeetations. This will determine the maximum number of
occupants that can be allowed inthat l0eation therefore permitting us to make well informed decisions
about scheduling meetings/eyéuts. To further ensure the health and well-being of the participants, the
identification of essential supplies and signage required in each area being utilized for a specific event
will be another importantystep. The Augusta campus, which is in Galloway Hall on the Summerville
Campus of AU, willdoHow AU approved guidelines by the USG.

Primary responsibility and timeline for Action Steps
The primdry responsibility for ensuring that each of the action steps are completed belongs to the EGSC
unit Institutional Advancement/Event Planning and Scheduling. The anticipated completion timeline is

Tulyd52020.

Education of the EGSC community about this Public Service Component of this Plan
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(note: the communications plan below should address the communication techniques which will be
used)

Regular and factual communication will be key to maintaining successful activities and events on
campus, as well as ensuring a safe, healthy environment. Local and area newspapeérs, social media, as
well as the EGSC website will be utilized as the primary source of informationssharing. Constant
communication with the faculty, staff, students, and community will allow us to share information about
campus events and if they will be postponed or cancelled. Regular updates with the community will also
keep them informed about what is happening on our campus and with.our students: In addition, groups
that wish to utilize campus facilities will receive, via email, specific‘information related to their visit
which align with the USG, GDPH and the Governor’s Office curtent expectations and social distancing
guidelines. Relevant informational and educational items will include measures the college has
implemented to address social distancing guidelines, as well as the CDC guidelines for hygiene-best
practices in an effort to protect all EGSC faculty, staff, students, and community visitors, pasticularly
those who may fall into the high risk category, to any of our three campuses.

See also the Communications Sub-committee section of this plan below.

Scheduling of College Activities at the Fulford Center during Fall Semester 2020

The Fulford Center plans to resume college activities as well as allowingéexternal parties to schedule
programs, meetings and events duting Fall Semester 2020 by strictly;adhenmg to the EGSC standards
that have been implemented and by following the guiding principles established by the USG, GDPH and
the Governor’s Office. Historically, the Fulford Center has allowed maltiple meetings/events to occur
during a single day. It will now be open to only one group.dt‘a timeper day. As has been the practice in
the past, anyone who'would like to reserve the Center fora mgeting/event will contact the Fulford
Center Director. The director will continue to take résetvations in this manner. To comply with the
current protocols, the planetarium will be closed dug to the impossibility of social distancing, limited or
otherwise. The Center classroom will be the mest utilized space although the entire building will be
availablefor use. As weather permits, the deek will-also be utilized as needed.

Thestandards that will apply regarding the siZe of meetings/events will be based on limited social
distancing expectations, the CDC guidelings’ for hygiene best practices, wearing cloth face coverings,
cleaning and disinfecting betweenygroups, the type of program/meeting requested, availability of space
utilizing the standards to accemmodate. Due to the necessity of reducing the number of groups to one
per day, the Center may nof-always be able to accommodate a group on a specific day or time. In those
instances, the Event Planster will be contacted to determine the availability of an appropriate room in
one of our other buildings on campus that has been identified as a space where programs/events can be
held.

Plan for Activities of MMGYSTC during Fall Semester 2020

The activities of MMGYSTC will be carried out during Fall Semester 2020 by the MMGYSTC
Coprdinator and her assistant. All activities will be conducted in the member school districts by the
coordinator and her assistant. The assumption is the schools within the member districts will be re-
opened. In addition, the MMGYSTC Coordinator and assistant will provide virtual professional
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development opportunities to member school districts as needed. GYSTC will supply the coordinator
and her assistant the necessary PPE for use during school visits. When not conducting activities in-the
schools, the coordinator and her assistant will maintain a shared office space at the Fulford Center. The
square footage of the existing office space they occupy will only allow for limited social distancing
expectations when both are scheduled to work in the office simultaneously. Otherwise, they may
consider a staggered work schedule. While working at the Fulford Center, the€oordinator and her
assistant will be expected to provide their own protective face covering or cloth face covering; however,
hand sanitizers and disinfecting supplies will be available for their use.

Plan for Activities at the Morgan House during Fall Semester 2020

It is not possible for events to be safely scheduled for the Fall Semester 2020. It would be a formidable
task to allow any events to take place and remain in compliance with the guidelines of the USGy"GDPH,
and the Governor’s office, even if some exceptions could potentially apply through limited@ocial
distancing protocols. Therefore, there will be no activities scheduled for the Morgan Hpoiise during the
Fall Semester 2020 semester.

Plan for Scheduling events by External Parties during Fall Semester 2020'in Other Campus
Facilities

(e.g., visits to campus by grade and high schools, scheduling of events ih campus facilities such as the
GambrellCenter, SAT testing)?

The method for allowing external parties to schedule events during Fall“ZSemester 2020 in other campus
facilities will entail many of the same processes that we haveempleyed in the past. In preparation to
make rational, health-informed decisions regarding the seiéduling' of groups, whether internal or
external to the college, we had to begin with action steps:’In determining the requisite action steps and
the timeline for the development of the comprehensive planbased on our findings, we have determined
that external parties should be allowed to schedule’meétings/events in several campus facilities. The
group size in'most cases will be extremely limited. ~Fhe external parties will continue to go through the
Event Planner to reserve the location for their meeting/event. The Event Planner will create a Facilities
License Agreement that will be modifigd'by werking with our legal counsel to include the EGSC
protocols regarding social distancingsstandéards, best practices, and directives developed in compliance
with the USG, GPHD, and the Goyernor’s Office. Additionally, the requirement of Liability Insurance
will continue to be applied, asowell as any fee changes that may occur.

Because larger events such'as conferences, sporting events, assemblies, etc. can contribute to the spread
of COVID 19, sizable'gatherings of individuals numbering more than 50 may not be accommodated at
this time even witlDlimited social distancing expectations in place.

The USG~¥l1 work in tandem with the Governor’s office, the Governor’s COVID-19 Task
Force, Qud the Georgia Department of Public Health (GDPH) to make public health-
infQaifed decisions affecting the status of any of our campuses or our system.

Contingency plans 2 and 3 will require similar planning, in that classes and operations must be able
to start or transition to an online, remote environment if the COVID-19 situation requires us to do
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so. Where noted, there will be different submission requirements based on the timing for any move
to an online environment. Decisions about moving online will be made at the University

t \n which would
potentially fall into the category of transitioning i @ne preparations that

i ic Service and
Outreach Programs that we provide to the ity. the need afise to transition to an online
environment, we will immediately cancel al i gs &i events scheduled for
any of our campuses. No additi ed @gccec')ﬁphsh this task.

Each institution should i i iviti fall within the categories of
public service, outre i and 000]\ 1ve\s\i ension. For each activity or
program, there sho i i laé{ r move to a fully online environment
or cancel activitie sery L&ach continuing education, and

cooperative extens i §0}\ﬂ(®%tltutlon related to the cancellation of
; (ironment Because these activities vary widely

Y campus must move to a remote online environment, institutions may need
s activities. Campuses should work with their legal counsel or the USG legal
ry to cancel any contracts. Institutions should attempt to reschedule events

enever le. For events that are unable to occur, credit should be offered for a future event or
a refun%é@ould be provided. Institutions should develop a set of published expectations for outside
Ven% ing held on campus that reflect the requirements for the campus operations.

l\@or events on campus such as Homecoming and student preview days are expected to follow
the up-to-date social distancing requirements.
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*Institutions should develop a process to determine which activities and events should be
cancelled when a move to online instruction is needed and which activities may continugs

If the situation changes and online instruction is needed, the following process should occur as
they relate to programs, activities, meetings, or events that are scheduled:

o All activities, programs, meetings, events will be postponed or cancelled when a move to
online instruction is needed.

o All parties with reservations will be contacted immediately via telephone followed up with
an email requesting a written reply of preference to re-schedulé or cancel.

o If the external party has entered into a signed agreement with EGSC and paid any menies,
then the agreement will become null and void and any refundable monies will be returned
to the permit holder if they choose to cancel.

o Contact should be made with the Marketing and Communications staff to create a press
release to go out immediately to all local & area.newspapers.

o The EGSC Website will be utilized to provide updates.. All social media outlets'should be
updated to reflect the postponement or cancellation of all activities and why gwith the
appropriate contact information for questions.

Continued weekly updates through the formats listed to faculty, staff, students, & community.

Contingency Plan 2 — Fall Semester 2020 classesbegin‘fully online

There will be no need for the development.of a compliance plan if\Fall Semester 2020 classes begin
fully online. Should this become a reality and there are no studéits odycampus with only essential
personnel allowed, we willmot'be scheduling any meetings/eVents dnternal or external to the college on
any of our three campuses. However, we will assume a vitfual format for special programs such as Fall
2020 Faculty & Staff Workshop and Convocation; and@pecialmajor events such as Graduation.

Contingency Plan 3 — Classes and operations 1iust go'to an online format for a period of
time duringithe sémester

The plan in place for limited and full speial distdncing will be suspended for the period during
the'semester that the classes and operations-nust transition to an online format. During the
time of suspension, all scheduled €vents will be postponed or cancelled, and all external
parties will be contacted immedigtely. If the external party has entered into a signed
agreement with EGSC and paid any monies, then the agreement will become null and void
and any refundable monies\will be returned to the permit holder. All parties will be given the
opportunity to be notified and to re-schedule should they so desire once the fully online
classes are suspendediand “normal” operations resume. Any college activity such as
Graduation that will need to be celebrated and observed will be held virtually.
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4. Student Life
Sandra Sharman, VP for Academic and Student Affairs (Chair)
Karen Jones, AVP for Student Affairs

Stacey Grant, Director of Student Life

Veronica Cheers, Coordinator of Student Life
Angela Storck, Director of Housing

Ruth Underwood, Director of Dining Operations

O O O O O O

The following is the plan of the Student Life Sub-committee:

CONTINGENCY PLAN #1 (Fall Semester 2020 Clas
Expectations)

whenever possible. Social distancing will undoubte J %?ents,
i tion in a

Residence Life
life is a critical component to many studen i institu i@' should be preserved
as much as possible. Institutions i sa fr@ OVID-19 to
residential students. \4 ()
: O o
Residence hall rooms @ch room or suite, similar to a
family’s shared resi a;é@a t expected within the room or

n§& ud(ﬁ!s to adhere to appropriate behaviors
@1 clia&ng of their room or suite. Individual

n ention but must take responsibility for their

related to the prev
students should be
own acti@

nme«ﬁ W, students can practice the safety guidance adapted from
cas of the&@mde&g halls. Individuals are responsible for the cleaning and
10 . (ndelines for individuals living in shared housing include:

)

G&ider wearing cloth face coverings in any shared spaces, not including your room.

&ngeryday preventative actions everyone should take:
o Know how it spreads
o Wash your hands often

’(Q o Avoid close contact

o Cover your mouth and nose with a cloth face cover when around others
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o Cover coughs and sneezes

o Clean and disinfect

Know where to get information

e Make sure you know how your residence hall is going to commun
information to you; email, websites, hotlines, automated text
newsletters, and flyers to help communicate information o

The Residence Hall

e COVID-19 prevention supplies should be provided i
alcohol-based hand sanitizers that contain at leas
baskets. Custodial staff will be responsible for
common areas.

e Non-essential volunteers and visitors in shared are or a@?ded

o Staff should avoid entering resident ivi $
necessary. Staff should use virt e or video
chat), as appropriate.

Common Spaces

dlstance between yourself and every i . ay mean there
i @are@ If you see people in
ne time. Here are some

r éEOple should be restricted so that
om‘ne another.

es,‘ﬁgd those who have higher risk of severe
e fed in their room, if possible.

es cups, or eating utensils. Non-disposable food
ndled with gloves and washed with dish soap and

(ig%‘g la\ldrv such as washing instructions and handling of
dirty laundla ould be posted.

inks c be an infection source and should avoid placing toothbrushes directly on
rfaces.
Tadgs'can be used for personal items so they do not touch the bathroom countertop.
h@'e considered to be at a higher risk for severe illness as defined by GDPH
ly consider whether moving into a residence hall is the appropriate option.

ing to the residence halls will be a significant undertaking. Each campus has unique residence
héll%onﬁguratlons and thus it is difficult to provide standard expectations. Plans for residence life
should built on the following ideas:

e Student safety is the top priority.
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e Residence life is a crucial component for many students in their academic experience.
¢ Students ultimately will make their own choices. Our goal is to provide a safe
environment for living that allows for social distancing.

*Institutions should submit plans for the following:

e An acknowledgement form for students listing the best practices kng
move-in should be developed and used for each resident.

e Each institution should develop an awareness campaign for th
promote best practices in prevention.

e Policies or practices that may need to be amended to ac
students (e.g. amending requirement for new students
their first year)

¢ Sanitation practices/procedures

e Bathroom access/accommodations for varig
single occupancy vs. double occupancy)

e COVID-19 prevention supplies t aregg,@mh as soap,
alcohol-based hand sanitizers tha i o alcohol, ti fks, trash baskets, and,
if possible, cloth face coverings tha &e use.

e Visitation policy chang OQ

e Reduction of residence h
necessary. Staff
appropriate

e Additional

* [nstitutions shou
learned to.deve

, Cor 2 and 3 will follow the same guidelines as Contingency [ for Housing
orial guid‘{(ge dictates otherwise. Students will be advised that policies may be updated
ect th idance and that compliance with new policies is required.

czal@gancing policy in housing would follow Contingency 1-3 plans with the exception
isi, o')!s may be permitted to visit the residence halls under limited social distancing
other policies would remain in place until the social distancing guideline has been fully
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Objective Action Steps Responsible Timelin
Dept/Unit e for
Complet
ion
Communication | Create a series of email correspondence that will be Housing; Student | Draft of
Plan disseminated during the summer and into the fall Life topics
semester that will update/inform about changes in and
COVID status and guidance. distributi
- Assumption of Risk/Acknowledgement Form on
regarding best practices at time of move-in. timeline
- Increased risk of living in residence halls for by"June
students in high risk groups; encourage them to 1
make an informed decision reviewing CDC
guidance before choosing to live on campus.
- Housing policy and move-in procedure changes.
- Personal hygiene expectations
- CDC guidance shifts
- State Government Updates
Create signs and messages for appropriate residence Housing; On or
hall placement to ensure students are reminded of, Marketing before
policy changes and behavioral expectations while social August 3
distancing.
Create and disseminate promotional materials Such as Housing; On or
fliers and pamphlets that provide th€tost essential Marketing before
informational reminders about ififections disease safety. August 5
Place in residence hall rooms-ptior go-student arrival to
campus.
Create and disseminate’ an.da8sumption of risk statement | Housing; June 15
electronically thatstudents must complete prior to Legal Counsel to July 1
return to campiisithatincludes heightened risk (initial
associated with residence hall living during a pandemic. launch
This willbea fully automated, touchless transaction. prior to
cancellat
ion
deadline
)
Training and Create and implement training and protocols to be Housing; Prepared
Preparationifor | utilized for COVID19. Campus Police; by July
Housing-First - Responding to a suspected COVID19 person. Health Clinic 24
Responders - Quarantine procedures. Delivere
- Programming and engagement via electronic means. d by
- Touchless delivery of services. Aug 4

Expectations for sanitation of workspaces.
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- Expectations regarding PPE use.
- Health and safety inspection modifications during
social distancing periods.

Maintenance of sanitary workspaces in common use Housing; Ordered
areas. Business Affairs; | by May
- Maintaining plexiglass shields for reception desks: | Corvias 31
- Cloth protective face coverings for front line staff In plage
and expectations for use and cleaning. by
- Sanitizing wipes, sprays, paper towels, ete. August 1
Maintaining sanitary work areas.
- Sanitizing aerosol sprays for hard surfaces such as
desks, desk chair, office staff bathrooms,
electronics, etc.
Update existing housing policies and protocols to Housing; In place
reflect social distancing expectations and ensure that Business Affairs; | by
staff are appropriately-trained to enforce. Corvias; August 1
- Mail delivery 24-hour delay in receipt and touchless| Conduct (notify
sign out process. students
- Students should comply with social distancing of
guidelines in all common spaces per signage: changes
- Guest policies and sign in procedures; 0o outside by June
guests'while social distancing. 15)
- Students who egregiously violate\policy,
recommendations will be siteddfor failute to
comply.
Update Move.in | Institute a gradual move-ifi;peridd over a series of 5 Housing; Procedur
Processto reflect | days. Financial Aid es in
Social - Students will recetve an‘assigned move in place by
Distancing appointment 0¥2 hetirs in length. August 1
Expectations - Move-in earts most be checked out by housing staff

and disimtected between uses.

- Virtual financial aid counselor sessions via zoom to

clintinate lines at the JAM center for students not
financially cleared.

¢ Place required housing move in paperwork in
student rooms prior to move in and provide a

common drop box for completed forms to eliminate

direct contact.
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Update Housing Orientation Delivery to virtual
delivery via D2L via 6-module delivery method to be
completed within 2 weeks of school starting.
- Module 1: Nuts and Bolts Information
- Conduct/Housing Rules and Policies
- Dining Hall Use
- Mail Pick Up Information
- Housing Office Hours Information
- Module 2: Sexual Assault, Title IX, and Bystander
Intervention
- Module 3: Alcohol and Drug Abuse Prevention
- Module 4: Financial Fitness
- Module 5: Emotional Health and Conflict
Management
- Module 6: Academic Success Tools

Prepare residence halls for ‘optimal prevention of virus
spread.

- Place hand sanitizer stands outside the main
entrance of each building and encourage student
use prior to entry.

- Place hand sanitizer'on each floor next to the
elevator/main stairwell.

- Create and implement disinfection s¢hedule for
high touch areas (i.e: stairwell railings, cofimon
door handles, elevators; shared cOmnign spaces)

- Configure common spaces €0)thatfurniture is
appropriately spaced to maximize social distance.
Remove furniture if ne€essaryy to accomplish this.

- Place signage regardinig appropriate social
distancing near allhighptouch areas.

- Place signageg,in‘layddry rooms that outline the
appropriate'procedure for maintaining laundry
room sanitation» Routine cleaning and disinfecting
will befincreased to 2 times daily.

- PRost a sign in each apartment kitchen outlining
specific steps for maintaining proper kitchen
sanitation.

- Provide one cloth protective face covering per
student to encourage protective face covering
use—placed in student bedroom prior to arrival to
campus.

Housing;
Instruction
Technology

Housing;
Corvias;

Business Affairs

Prepared
and
ready to
impleme
nt by
August
10;
students
must
complete
all'6
sections
by
August
28.

In place
on or
before
August 5
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Facilities
Updates During
Social
Distancing

Change common area bathrooms to key only access for
staff member use during social distancing periods.
- Students use own personal bathrooms.
- Staff need a key issued for use.
- Provide sanitation supplies for bathrooms so that
staff can disinfect between uses.

Installation of Plexi Glass Shields on reception desks.

Identify quarantine spaces for students whoare
diagnosed or show symptoms of COVID 19.
- Clarify with P3 our ability to establish a quarantine
apartment space hold.
- Work with off campus hotels to establish possible
hotel block of rooms if helding campus apartment
space(s) is not an option.

Corvias

Corvias; Plant
Ops

Housing

Complet
e by
August 1

Installed
by
August 1
Complet
¢ by July
1

Housing
Response
Protocol for
COVID-19
Exposure

1. Student reports symptoms of COVID-19 to Housing
and Residence Life.

- Staff completes the online report form for
suspected COVID-19 infection.

- Direct student to phone the health clinic fopa tele*
evaluation of symptoms.

- Student may then report to the elinic'to receive an
order for testing.

- Student will be sent to Emanuel Medi€al Center for
a COVID-19 test at the recafmendation of health
clinic.

- Student will be sent todEmanuel Medical Center for
treatment should severe breathing difficulty
present as a symptom.

- If diagnosis ¢onfirméd, see step three below
regarding eonfirtded diagnosis.

2. Studenpréports exposure to infected individual

- Complete the online report form for suspected
CEOVID-19.

3“Direct student to phone the health clinic for a tele-
evaluation of symptoms.

- Student may then report to the clinic to receive an
order for testing.

- Student will be sent to Emanuel Medical Center for
a COVID-109 test at the recommendation of health
clinic.

- The health clinic will contact the GDPH to begin
the contract tracing process in cooperation with
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EGSC.

Student will self-isolate within residence hall space
pending results of test. Roommates will be notified
to maintain adequate sanitation and social
distancing guidelines within the apartment until test
is processed.

Housing notifies Corvias so that they can amend
their procedures for entering rooms accordingly.
Housing contacts dining services to arrange meal
delivery pending results of COVID-19 test.

3. Student reports confirmed diagnosis of COVID 19 to
Housing and Residence Life

Student will be quarantined for 14 days from
diagnosis or until 7 days after symptoms subside,
whichever comes last.

An apartment will be designated as a
quarantine/safe space for student relocation during
periods of socialidistancing.

Housing notifies Corvias of the diagnosis and
location of infection so that they can amend their
procedures for entering rooms.accordinglyz
Housing notifies Student Affairs to repoft
information about the student so thatdppreptiate
notifications can be distributed to professors.
Housing will pick up and deliver'meadis for
students who are quarantinedyMeals Will be
enclosed in a bag that can.be hufig on the outside
of the doorknob of theapartnienit to prevent
interaction‘with infeeted, individuals.

If this student haszroominates, they will be required
to 1solate forAd4 days;\ds well, according to CDC
guidelines

Arrangementsswill need to be made with faculty
for continued coursework for all students

Housing; Student
Affairs; Dining
Sves.

May 30
or ASAP

Resident Mail
Delivery

Duximg periods of social distancing, housing will
mstitute a 24-hour mail delivery delay to ensure time
for decontamination prior to transport to housing for
distribution.

Once packages arrive, they will be placed in the
“quarantine area” or the mail room for newly
delivered mail.

24 hours later, the packages will be logged and
taken to housing for distribution.
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Packages will then follow the normal process of check
out at the clubhouse.

Students will no longer physically sign for
packages.

ID will be checked to confirm identity. Housing
staff will sign for the package on the student’s
behalf.

Student will take possession of the package outside
of the mail package office in the bigger common
area of the clubhouse.

Housing

August 1

Materials and
Supplies

Purell stations (10 total)

Purell station refills (TBD)

Disinfectant sprays and Clorox Wipes for common
spaces

Extra soap refills for public bathrooms te reflect
increased use.

Plexi-glass deskshields (2 —measurements will
dictate size)

Cloth protective face coverings to distribute te
housingresidential students. (500 minimumy,order)
Disinfectant sprays and Clorox Wipes fot office
spaces

Outfit lab computers with web cams should we
switch to online course deligery.

Move computers within residenée hall spaces to
meet social distancing@uidelin€s; install additional
connections and network sphtters as necessary.

Corvias

Business/ Plant
Operations

I.T. Services

August 1

August 1

August
10

Dining

*Deseribe the plan for using y@ar dining facilities for the Fall Semester 2020 with the assumption
that socialidistancing is ip gldce. Please include the following for each face-to-face dining facility:

e Name of dingig'facility Richard L. Brown Dining Hall

e Type of operation (grab and go, sit down, cafeteria-style, food court-style, etc.) Cafeteria -style,
no selfssetrved stations with sit down dining area.

e Typical user (faculty, staff, students) Students, staff, and faculty

e (utrent occupancy 139

e ‘Social distancing occupancy 89 guest at tables and 6 guests in line

¢.” Changes in delivery or meal options Continuous service if necessary, to accommodate social
distancing occupancy. Pick up available for residential students by housing staff if student is
quarantine for delivery. Meals and beverage package so housing staff may drop off with no
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contact.

Changes in accepting payment (cash, credit card, student ID card, etc.) Credit cards Dining
Dollars and Bobcat Card, No cash payments if possible

Changes in meal plans Allow takeout to accommodate social distancing guidelines.

Strong encouragement for employees (protective face coverings, PPE, etc:) Wearing protective
face covering and gloves and barriers to allow the 6 Ft distance between guest and servers. New
desk for cashier with plexiglass for protection.

*Describe the plan for using your dining facilities for the Fall Semestér 2020 witlfthe assumption
that social distancing is in place. Please include the following for ea¢h faec-toAface’dining facility:

Name of dining facility EGSC Cafe

Type of operation (grab and go, sit down, cafeteria-style, food court-style, etc.) Food, Court
Style -

Typical user (faculty, staff, students) Students, staff, and students

Current occupancy 51

Social distancing occupancy 18 Guest at tables and 7 guests in line for Picking up orders.
Changes in delivery or meal options Orders placed with EGSC MobileApp or Kiosk

Changes in accepting payment (cash, eredit card, student ID card, etg.) Credit Card, Dining
Dollars, Bobcat Card, no cash payments if possible

Changes in meal plans Order Orders picked up after notification at stident lounge window only
using crowd control barriers with floor stickers for 6 ft distance reminder.

Strong encouragement for employees (protective face covicrings, PPE, etc.) Wearing protective
face coverings and gloves and plexiglass shields at bdth windows.

*Describe the plan forwsing your dining factlities for i FallSemester 2020 with the assumption
that social distancifigis in place. Please inclodetheQHowade for each face-to-face dining facility:

Name of dining facility Common Groufids Coffee Shop

Type of operation (grab and go, sit doyn,, €afeteria-style, food court-style, etc.) Grab and Go
with limited seating.

Typical user (faculty, staff, stidents)‘Students, staff, and faculty

Current occupancy 8

Social distancing occupaney 2

Changes in deliveryQrtheal options Orders placed with Mobile App or Kiosk and pickup
Changes in acceptifig payment (cash, credit card, student ID card, etc.) Credit Card, Dining
Dollars or Bobgat'card — all payments accepted on Mobile Ordering and Kiosk.

Changes in fical plans None

Strong eneduragement for employees (protective face coverings, PPE, etc.) Protective face
covering and Gloves, Plexiglass shield

“Openia8Bur dining facilities in a safe manner for the fall will be imperative. Like residence life,
each jnStitution has different types of dining facilities, meal plans, and requirements. Thus, the only
spe€Nic guidance for dining halls is that they must allow for social distancing and discourage
students gathering in groups.”
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Counseling Services

“Counseling services should be prepared to operate at full capacity. Social distancifig may require
alternate arrangements for delivering counseling services based on the current physical spaee of
the counseling center and/or individual offices.

*Counseling centers should submit the following as part of their plandorfall opcztions:
1. Number of full-time counselors NS
2. Number of part-time counselors N
3. Current ratio of counselor FTE to Spring Semester 2020 student FTE ‘b\x
4. Number of counselors who will be able to continue to setve studentsin theigeurrent Qsical
space (o)

5. Number of counselors who will need either diffefent physical'space or will nea@o

engage in alternate arrangements (tele-counselmng) N
6. Needs for alternate physical spaces \60
7. Current number of counselors approved toideliver tele-counseling
8. Practices to be implemented for féd€e=to-facc’¢ounscling visits that re social
distancing from the time a student schedules an‘@ppointment to tkbnrs the student
leaves the appointment. be N
9. Resources needed to staudp a fullydoperational counsclin n&eﬁ‘o\r fall with the alternate
delivery options.”
ry op &\00\ \‘;’
Q2

The EGSC Office of Counseling and Disability Services&?er pport to all students on the main
campus in Swainsboro as well as the satellite campu?gln {igusta and Statesboro. The Center employs
2 full time Licensed Professional Counselors to preyide ifi-person and Tele-Mental Health services to
students on all 3 campuses. Students will schedyle’an dppointment to see a counselor by calling the

office or sending an email. .

g e&g ,00
The EGSC counselors have satisfied @q{ 6 hours of Tele-Mental Health training within the last
S«years. To remain up.to date on b actices for in-person counseling and Tele-Mental Health

services, counselors will read arti¢ics, p&icipate in webinars/trainings and consult with colleagues at
similar institutions throughouz@e USG.

QY
Swainsboro Campus: \;Q\\

The Office of Col?ging and Disability Services on the Swainsboro Campus is in the Academic
Building near the Student Health Clinic. The counselor will continue offering Tele-Mental Health
services to dents. Sessions in the office will be limited to students who would most benefit from
in-person §isits. Accommodations will be made for walk ins although appointments will be strongly
encouragéd. Students seeking Counseling and Disability services will access the office using the

ha \@? to the left of the Student Health Clinic. Room C157 has been approved as a waiting room for
students who present for in-person sessions. Seating would be at least 6 feet apart. Students may also
choose to receive a phone call from the counselor when it is time for his or her appointment. Use of the
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current physical space to provide in-person counseling while practicing social distancing will be a
challenge. It may be necessary to rearrange and/or remove some of the furnishings in the office to-allow
6 feet between the student and the counselor. In the alternative, the counselor and student may meet in.a
conference room where social distancing is guaranteed. Students who present for face to face sessions
will be encouraged to wear a protective face covering. Counselors will be strongly‘encouraged to wear
protective face coverings during in-person sessions. The office will be sanitized after each in-person
visit following guidelines established by the CDC. Supplies needed include Lysol disinfectant spray,
sanitizing wipes, hand sanitizer, and face coverings.

Augusta Campus:

The Office of Counseling and Disability Services will continue offering Tele-Mental Health seqyives to
all students. Sessions in the office will be limited to students who would most benefit from in-person
visits. Accommodations will be made for walk-ins although appointments will be strongly €ncouraged.
In-person sessions will be conducted in EGSC’s conference room in Galloway Hall wheré’social
distancing is assured. Students will sit in the waiting area in chairs that are 6 feet aparf or wait for a
phone call from the counselor when it is time for his or her appointment. Studentsiwho present for in-
person sessions will be strongly encouraged.to wear a protective face covering.«Counselors will be
strongly encouraged to wear protective face coverings during in-person sessions. The office will be
sanitized after each in-person visit following guidelines established by thetl€ DC. Supplies needed
include Lysol disinfectant spray, sanitizing wipes, hand sanitizer; and faee coverings.

Statesboro Campus:

The Office of Counseling and Disability Services will contifitie offéting Tele-Mental Health services to
all students. Use of the current physical space to providecin-person counseling while practicing social
distancing will be a challenge. It may be necessary tq tcarrafige and/or remove some of the furnishings
in the office to allow 6 feet between the student andi\the céunselor. It may be necessary to use the
conference room to assure social distancing. Segsions in the office will be limited to students who would
most benefit from in-person visits. Accommedations 'will be made for walk-ins although appointments
will bestrongly encouraged. Students whopresent for in-person sessions will be strongly encouraged to
wear a protective face covering. Studehts'whd present to see the counselor will sit 6 feet apart in the
waiting area of wait for a phone calfromsthe counselor when it is time for his or her appointment.
Students who request proctoring sérvices\will schedule an appointment with the counselor. Seating will
be 6 feet apart in all testing robi#is and students will be encouraged to wear a protective face covering.
Counselors will be stronglycencouraged to wear protective face coverings during in-person sessions. The
office and testing room will be sanitized after each in-person visit following guidelines established by
the CDC. Supplies ngeded include Lysol disinfectant spray, sanitizing wipes, hand sanitizer, and face
coverings.

Health Center

Healdf$¥ centers should be prepared to operate at full capacity for the fall semester. Health centers should
sibmit the following as part of their plan for fall operations:
1. Practices to be implemented for face-to-face health center visits from scheduling to delivery and
follow-up
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appointments.
2. Practices to be implemented for telemedicine when needed or appropriate.
3. Resources and equipment needed to stand up a fully operational health center for fall’

In order to function and adhere to national and state safety regulations the following guideline
will be implemented:

e The student health clinic will now receive patients by appointmént ONLY (unless in cases of
emergency or extreme circumstance), scheduling will be dong in order prévent overcrowding and
to allow for proper cleaning and disinfecting of the exam room after each student

e Students presenting more than 15 minutes late for their scheduled appointment will be asked to
reschedule their appointment to the next available time slot to ensure safe work efficieficy within
the clinic and prevent overcrowding of the clinic

e Upon arrival to and inside the student clinic the six.(6) feet social distancing guideline will be
followed and denoted by floor markings that represent this adequate spacing.-Also chairs within
the clinic will be placed in such a mannet to prevent close proximity congrggating

e Upon arrival face protective face coverings will be given and must be weéi by ALL students for
their entire duration while in the clinic

e If students for any reason are unable to physically present to the clihic then telehealth services
will be offered via audio/visual software (supported by the secure"Doxy or Azalea electronic
systems) or via telephone: Students are able to utilize either gompufer or phone to access
telehealth services

e Only students who are being seen will be allowed intg*the clini¢ — (no other companions of the
student allowed.in unless they are seeking medical tfeatmerit themselves)

e There will beno more than three (3) students allegwed within the waiting room of the clinic at
any time to assist with infection-prevention, €ross cefitamination, and overcrowding. The main
door to the clinic will be closed when the waitingfarea reaches full capacity

e Any student presenting with respiratory,§ymptoms or clinical features of COVID-19 virus will
beproperly screened; as well as flu and strgpp tested at the patient’s consent

e Any student who warrants (or personallyzréquests) COVID-19 testing will then be referred for
said testing with medical ordets issuedhby the clinical practitioner. Nasopharyngeal (NP) and/or
oropharyngeal:(OP) testingi§‘offered through the Emanuel Medical Center drive through test site
here in Swainsboro.

e Students will be requized to self-quarantine while undergoing testing and pending results (results
are usually returnedtwithin 2-5 days)

e Upon the receiptof a positive test result, the student and GA Dept. of Public Health will be
notified

e Students will be expected to quarantine as mandated by the GDPH upon receipt of positive test
results

e Following the quarantine period for any student with a positive COVID -19 test result, the
student must then meet GDPH guidelines before safely being permitted to return to class and the
general population

o* Notifications of necessary quarantine, and medical releases for returning to class will be given
via signed letter to all students by the clinical practitioner

e Negative or Positive test result forms will be available and can be issued to all students tested
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e Sheila Bramlett (Campus contact) and Linda Upchurch (Director of Nursing) will be notified
immediately upon the receipt of a positive COVID- test result however student’s
sensitive information will be omitted in accordance with Health Insurance Port.
Accountability Act (HIPPA) regulations.

RESOURCES NEEDED IN ORDER TO ADEHRE TO THESE PROTOCO
e Floor/tape markings for six (6) feet social distancing
e Computer or laptop with audio and visual capabilities
e Additional hand sanitation station in waiting room of clinic o

Student Organizations

student experience. Social distancing will not allow ft iti es qud events
that students have come to enj oy and expect. In that ituti uld plan for gteviding
alternate activities and experiences that promot gemen @he same time.
Institutions should also plan for ways to support nnia’g&r different types
of organizational meetings, activities, fun X,

>

*Please submit any significant changes in th du@x operations that will
i i I distancing expectations.

utilize Zoom or other approved

&
S y{n&

Virtual meetin . (

e Student club izati i 1tted@ m@ﬁh limited grouping of 5 or less
members as

e Student clu izati ust sub@ c@st for all meeting/events both virtual and face

r to t eeting.
est{@h%@ adhere to EGSC health & safety guidelines.

1@5 t adhere to the current social distancing requirement in
so&ﬂ distancing, the organization should consider deferring

©

*Using best practices for gyms and recreation centers, please provide the practices for opening your
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campus recreation center that allows for social distancing. Please include the following:
e Hours of operation
Staffing levels
Occupancy changes
Sanitation practices
Locker room practices/restrictions
Overall policies related to the operations during COVID-19 (e.g. staggering machine
usage to every other machine, canceling group classes, etc.) Qq:b

t‘,

See below concerning Student Life. '\r\s

A

Co-curricular Requirements @

*

take into account limitations imposed by social distancing, and the everall COVI situation.
Alternate arrangements should be granted in casé$,wherett willlbe mpossible foré dent to meet
the requirement. ((\\

All co-curricular activities must be approved by Director and/or Coordin t@:'\bf Student Life prior to
use of Student Center and other areas monitored by Student Life and & rw all social distancing

requirements.
& °

o‘b
Student Unions, centersfand other community;, gathering ggﬁ? &:ross campuses should review all

of their current practi€es'to determine which praetices altered to take into account social
distancing. Large eyents scheduled fougthe Falf Sem@r 2@& semester should follow the institutional

: : : : : O
Any co-curricular requirements for degree attainment gshould be reviewed and rev1sei§?essary to

&

Student Unions and Other Community Gathering Locatlons o

plan for large events. 0 \0
O
Q - O
Student Life: & 0,9

< Family and Friends Fun Day Qﬁm@ is looking into planning the event with the intent to
adhere to Social Distancin @iws.

- Secondary Plan would in&/e heduling the event to spring 2021.

- All student activity argas’will be opened to the students with limited access and sanitation
guidelines to foll

- Students will o Xe allowed to walk the track in the new student center gym unless otherwise
specified an(Q roved by Director and Coordinator of Student Life.

- Students y@t keep a distance of at least 6ft apart while walking the track in the new student
center

- No \n sports will be played in the student center gym.

- glass partition/shields between each gaming station section to assist with social distancing

- _@Sanitation stations will be adequately positioned in the student center gym.

AN Student Center will temporarily not be open to the community or general public.

Student Events/Programs:
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- All events and programs hosted by Student Life and SGA will have a limited face to face
interaction between students, faculty and staff.

- All event planning companies will be required to follow sanitation guidelines outline by the
USG and EGSC. They must adhere to these guidelines at all times while on campus.

- An on campus and virtual calendar have been created to continue facilitating student
engagement both on and off campus.

- There will be NO Intramural Sports for Fall Semester 2020.

e ALL Intramural Sports are cancelled for the Fall Semester2020.
e Student Life is planning to resume Intramural Sports in'the spring,

- Large Group Activities — There will be no large group activities hosted by student life in Fall
Semester 2020. Any and all activities planned will adheré to the rules and guidelinés required
by the USG and EGSC.

- Cheerleading-TBA

- Homecoming- TBA (Spring Semester event)

- Conferences — no conferences during the fall

- Welcome week activities have been created.to have limited.to no contact between students,
faculty and staff.

- Clubs and Org Meetings- Student Ozgs and Club to meet on Zoom and iy Small Group Setting
of no more than 5-10 people at proper spacing.

Student & Staff Safety:

- Staff will be strongly encouraged to wear protective face-Coverifig and make sure that the
students follow the six (6) feet apart rule.

- Gym/Multipurpose Room will be closed from basketball and other sports and can only be used
for track/walking 1 the Fall Semester 2020.

- Only one person can use each game console 4t)a time:

- Only 2 people can play pool and other tablesgames systems during Fall Semester 2020.

- No students will be allowed to congregat® in aréa where social distancing cannot be enforced.
6ftRule.

- <Each item checked out from the Hélp desk*will be cleaned and sanitized by Student Life Staff.

< Only a limited number of studénts willbe allowed in the game room at a time. Once students
leave,a new-group of students wilkbe allowed to utilize game room.

- Additional sanitation statighs willbe added to the Student Center Lobby, Game Room and
other areas with constant'traffic. This will be accompanied with appropriate signage for special
instructions.

- Student conductunvestigations and hearings will be conducted via Zoom or with special social
distancing guidelines.

Bobcat Bridge:

- TheBobcat Bridge will continue operation in the Fall Semester 2020 with limited access.

- _Operation Days: Every Friday unless otherwise specified.

*(v"Emails will be sent to student with Bobcat Bridge schedule time on Wed and/or Thursday prior
to opening on Fridays.

- Students will still be able to complete request form at
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o http://www.ega.edu/bobcatbridge.
- Students can also submit request for Bobcat Bridge assistance via email to vcheers(@
- Students will be provided with up to two bags of items from the Bridge.
- Only two students will be allowed inside the Bobcat Bridge Pantry Space at
include Student Workers or Volunteers.
- Two student workers or volunteers will be allowed inside the Bobcat
assist with handling of perishable and nonperishable item distributi
- Sanitation stations will be placed outside the Bobcat Bridge area
and out of the bridge.
- All students and volunteers in the Bob Bridge panty area wi
protective face coverings.

&

\
The USG will work in tandem with the Gosernor CQ(:@)-N Task
Force, and the Georgia Department of P to make publi® health-

informed decisions affecting the status of a or our ? n\~y
Contingency plans 2 and 3 wil ire simi i cla@s ar@%perations must be able

- &*Situation requires us to do
s0. Where noted, there wi i issi rp#a"s d on the timing for any move
to an online environ i 1 ade at the University System
Office in consultati Q'dve s COVID-19 Task Force, and
cisionto mSwe ({I&le on their own.

I as (&16 ﬁ% point with lessons learned, institutions
nlj }{Q of courses and in the remote delivery of
es. T ould@nclu@ employees working remotely when possible and
1g on campus. Nov@ th «(&e to conduct after actions reviews to identify
gmcnt ilxi@ﬁ ivery, as well as inventory the necessary resources that

n
t&\@ enV}bnment again in the future.

ions will\pOlr campus need to make to ensure a smooth transition to an online
e additional ramp up time required? If so how much?

the ev ampuses must begin or move to an online instructional environment, institutions
should pf@ for students to move into the residence halls and remain in the residence halls whenever
ossiple? Institutions will comply with any directives issued at the state level that conflict with this

% cc.

*In the event a campus is required to start the semester online, the campus should use the
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Contingency 1 plan for move in with social distancing.

Housing and Residence Life will operate under the auspices of Contingency Plan 1 eve
begins the term fully online, or switches to online instructional delivery at the midd

that time which emphasizes social distancing. Our Spring Sem
incredibly well and needs no modification.

Note: As part of Contingency Plan 1 institutions s
social distancing. Those plans would be in place

rocedurcs'in piare allowing for
part of th ester.

Dining

In the event a campus moves to fully online nd is &le t\(§fain students in the
anner to allow for

residence halls, dining facilities de@
students with meal plans to acc 1 e strlct.@n oréﬁnent of social distancing
\)

measures. ,0
d plan Q?&
T

e@h Contingency Plan 1 that would
cﬁ O

e any changes in operations or
or s%unds and EGSC Café. Residential Dining

*Provide any alterati

operatlons that must occur to move to online delivery of counseling services.

t@él training/certifications that should be in place, as well as any technology
N

fice of Counseling and Disability Services for the Swainsboro, Augusta and Statesboro
puses will provide Tele-Mental Health services to students if classes are wholly online for Fall
Semester 2020. Counselors will utilize the existing Microsoft Teams accounts to provide support to
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students via phone and/or video chat. Counselors have the credentials and have met the training
requirements to provide Tele-Mental Health services.

Contingency Plan 3

The Office of Counseling and Disability Services for the Swainsboro, Augustaaand Statesboro Campuses

will provide a seamless transition to only Tele-Mental Health services if classes are moved to wholly

online for a specified period of time during Fall Semester 2020. Counselots will continue utilizing the t{,b
existing Microsoft Teams accounts to provide support to students via phone and/or video chat. ,19
Counselors have the credentials and have met the training requireménts to provide Tele-Mental Heal't\]n\o,

services.
>

Health Centers @

&

In the event academic courses move online temporazily orffer the remainder of the seg@ér, itis

*

expected that health centers will continue to operate as planned fos in'\Contingency l.

.

. : - . \)
*Describe any changes to practices/policies,that wouldmeed to occurito still seQQ'e students

through telemedicine or necessary in-per§on appointments, >
The health center will operate as outlined in Contingency 1. 060 o&*\
<
Student Organizations N 00 \)@Q
> A

In the event a campusds required to move topa fully onkrp&dei'Q\:ry of academic courses, student
organization activity/that cannot be done in‘an online EéQro nt may be cancelled for at least the
same duration of timeas the remote online requirem@ts a place.

O? O
All clubs and organization will be allowed t et @ually and utilize Zoom or other approved Virtual
meeting applications. 0& 0’9

Clubs and organizations will be requited*to rior approval from Director and/or Coordinator of
Student prior.to hosting meetings@@nts will require face to face interactions.

Student conduct investigatior\lésgﬁ heaﬁhgs will be conducted via Zoom or with special social
distancing guidelines.

Q\O
)
Bands and Chomlq Qt}zps

N
In the event a\@'npus is required to move to a fully online delivery of academic courses, band and
choral gro@& tivities that cannot be done in an online environment may be cancelled for at least the
same dL@ n of time as the remote online requirements are in place.

<
EéS% does not have a band or choral group on campus currently.
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Campus Recreation

In the event a campus is required to move to a fully online delivery of academic courses
recreation centers and activities that cannot be done in an online environment may b
least the same duration of time as the remote online requirements are in place.

Co-curricular Requirements

situation. Alternate arrangements should be granted in cases w
to meet the requirement.

Academic Aerobics Classes requested will be held in
and Tuesday and Thursday 12:15p-1:05p with inst
classes offered fully online.

Student Unions, Centers and Other Com

In the event a campus is required to move t
unions, centers, and other community gatheri
of time as the remote online req

ﬁcourses, student
or ast the same duration

Guidelines should be f cy Plan 1 u&ﬂ%@@ online requirements are in place.
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S. Enrollment Management

Jim Beall, AVP for Academic Affairs and Enrollment Management (Chair)
Mike Moran, Interim Assistant of the Learning Commons

Michael Wernon, Director of Financial Aid

Lynette Saulsberry, Registrar

Jennifer Fields, Assistant Director of Admissions

Brandy Murphy, Coordinator of Dual Enrollment

O O O O 0 O

The following is the plan of the Enrollment Management Sub-committee:

Guiding principle @
The guiding principle in the develop of the contingency plans was the safety and well Q&@go f our
prospective students, students, faculty, staff and visitors is our priority. .\Q

Action steps necessary to carry out this plan ((\\
X
Each department head will review the fall contingency plans with staff in &f respective departments
by July 15, Before any contingency plan is activated, a meeting (zooagwﬂkﬁ called to review the
contingency plan that is about to be.implemented. 0(\ o

Primary Respons1b1LL@ 0"9

Each department head will implement the appropriate ¢ plan when instructed to do so by the
Associate Vice President of Academic Affairs and Eéﬁ Wanagement

1) Admissions, Recruitment, and Orlentatl@AG@ssmns Director
2) Registrar Office — Registrar ¢ O
3) [Financial Aid Office — Director of gn ngial Aid

“Contingency plan 1 ;(& @es begin with social distancing expectations

Implementing best practice ‘ée e time of COVID-19 for enrollment management is essential.
Studenti§ue@ess initiativesetated to retention are addressed in the Academics & Research section
of this document, Insti ns must adapt their existing strategic enrollment management plans to
actount for the antigipdted changes in recruitment, admissions, and retention.

e Rec ent strategy
e A@pissions strategy
o Orientation and Welcome Week strategies
0 Co-curricular retention strategy (beyond the classroom, advising, Momentum)
& Use of technology

*Provide t%%ﬁ%ghts of planned changes to the following:

*What markers/indicators will you be monitoring to gauge outcomes? While we recognize that
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this situation has created substantial unknowns making it difficult to predict outcomes, to what
initial outcomes will you benchmark?

Contingency Plan 2 — Fall classes begin fully online

Contingency Plan 3 — Classes and operations must go to an online formagyfor a '}
time during the semester

uirds,us to do
any move
Q@sity System
Office in consultation with the Governor’s offic R}k Force, and

ith lesgéns Wed, institutions

should implement best practicesd i s apn tl@?emote delivery of
institutional services. These pla i es woging otely when possible and
employees working on campus. N t a&Q tohs reviews to identify
opportunities for impr: 1 %yq@)ry the necessary resources that

would be required t i i in incyhe e.

ure a smooth transition to an online

mp me({ uired? If so how much?

© O

me®FC &)-19 for enrollment management is essential.

@ n '&re addressed in the Academics & Research section
apidlieir existing strategic enrollment management plans to

cha@s in Yecruitment, admissions, and retention.

dditional s or requirements related to a fully online environment not addressed in
» 1 fogshe following:
Qtrategy
ssib§ strategy
Orieg@lon and Welcome Week strategies

C *Au’ricular retention strategy (beyond the classroom, advising, Momentum)
QQ of technology
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The contingency plans for each of these areas for contingencies 1, 2 and 3 is presented below

Admissions, Recruitment, and Orientation

Contingency Plan 1 - (Fall Semester 2020 Classes Begin with Social Distancing Expectations)

Admissions Operations

Daily Office Strategies
Typically, the EGSC Office of Admissions has a great deal of physical interaction with students,
parents, staff, faculty, and guests. To best prepare a safe and healthy environment the Office of
Admissions is proposing to put forth the following implementations for Contingency Plan 1.
Hours of Operations

e Monday — Friday 8:00 a.m. - 5:00 p.m: (subject to change)
Staff (Personnel) Scheduling

e Monday — Friday 8:00 a.m. - 5:00 p.m. (subject to.change based 6n operating hours)

All personnel of the Office of Admissions must follow the health{guideliries established for safety.

1. Staff strongly encouraged to wear face covering. It is the\persoidl responsibility of the staff member
to provide the face covering.

2. Strongly encouraged to wash hands frequent andthoretighly with soap and water and/or hand
sanitizer, especially after touching common shafed objects like doorknob, pens, telephone, etc.

3. Do not handshake, high five, or hug.

4. Cover your coughor sneeze. Usg@tisstiey your elbow, or inside shirt. Immediately discard any tissue
you may have used or disinfect any areavof your body with soap and water or sanitizer.

5. Avoid touching your facé€,eyes, or mouth.

6. Limit.contact with{anyone who appears to have an illness.

7. Be aware ofyiéur surroundings and conscious of your movements.
8. Maintain/social distancing during events.

9. Remain in personal office space as often as possible.
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Supervisors will reinforce behaviors, and ensure there is transparency of actions and situations, as in
similar leadership methods within health and safety. This means cleanliness conversations.and reviews.

With this said, the Office of Admissions plans to adopt a cleaning and disinfecting procedure. Each staff
member will play their role in maintaining a safe and healthy environment so people can be assured.

1. Clean and disinfect hard surfaces after use (multiple times a day)- alcohol'wipes of at least 70% will
be provided to each staff member.

2. Cleaning and disinfecting of electronics such as tablets, touch screens, keyboards, mouse, and othet
machines that are used. Typically, alcohol-based wipes or sprays containing at least 70% alcohol can be

used on electronics. (Advice will be sought by L.T.).

Furthermore, it is imperative that the layout of the Office of Admissions provides clear mesSdging that
social distancing is being practiced.

1. Signage will be posted, and it will send a clear message to all people that the Office of Admissions is
practicing the recommendations of the CDC, social distancing.

2. Individuals must remain in the designated waiting area maintaining 6-fégt separation from others,
until called upon by a staff member.

3. The front administrative desk will havean additional barrier topreventindividuals from coming
closer than 6-feet to the individual working at the desk.

4. The Office of Admissions furniture will be rearranged:t6 allow for social distancing.

5. The kiosk will need to have plastic keyboard protectorto help with the frequent cleaning and
disinfecting of the keyboard.

6. Barriers will be created to prevent individualsyfrom freely leaving the waiting area and entering the
workspace of staff members.

7. Each office space will be provided a protective barrier that separates the customer from the staff
member.

Other preventative meaggres will include:
1.-Access will be,¢ontrolled.
2. One doorWwill be used for entry.

3. A limit'of 10 individuals (one person per party) will be allowed in the Admissions area when granted
aceess.

Recruitment Strategies
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Typically, the EGSC Recruiter is physically attending recruitment events and interacting personally with
high school counselors and students. The nature of attending high school events changes from school to
school and changes regularly. However, recruiters still plan to attend events to actively.fecruit students.
When this is the case, recruiters are to follow the plan put forth by the Office of Admissions regarding
safe and best practices for in-person recruitment.

Before the recruiter engages in an event, the event must be approved and deemed safe by the Office of
Admissions (Assistant Director approval). Upon approval, the recruiter must follow the health
guidelines, including but not limited to, those guidelines established for any event:

1) Strongly encouraged to wear protective facial protective face.coverings that is up to CDC standards.

2) Wash hands frequently and thoroughly with soap and water and/or hand sanitizer, especially after
touching common shared objects like doorknob, pens, telephone, etc.

4) Do not handshake, high five, or hugs. When appropriate use your knuckles for keypads, doorbells,
elevator buttons, etc.

5) Cover your cough or sneeze. Use a tissue, your elbow, or inside shirt. Immediately discard any tissue
you may have used or disinfect any area of your body with soap and wateflor sanitizer.

6) Avoid touching your face, eyes, or. mouth.

7) Follow social distancing guidelines.

8) Be aware of your surrounding and conscious of your movements.

9) Maintain social distancing as best as possible duting g¥ents.

During visits to high schools, or other events;the EGSC Recruiters have displays and a table set up with
informational material to allow students/céiinselpts to collect information about EGSC. With
students/counselors frequently coming4o thetable for information, it is in the best interest to protect our
EGSC Recruiters by equipping thent'withi@-sneeze shield that will be placed on the table during events.
The shield will need to be large enough'in size to cover from the waist up to the top of the head and
width of the body of the recruitet.

At the end of each event{ EGSC Recruiters must clean and disinfect equipment before storing.

1..Clean hardsurfac¢es (multiple times a day)- alcohol wipes of at least 70% will be provided.

2. Clean electrenics such as tablets, touch screens, keyboards, mouse, and other objects used. Typically,
alcohol-based wipes or sprays containing at least 70% alcohol can be used on electronics. (Advice will

be sought'by L.T.).

Furthermore, to limit physical recruiting as much as possible, the Office of Admissions plans to utilize
unique recruiting methods to stay visible in the community.
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1) Make continuous phone contact with prospecting students using the Communication Plan established
by the Office of Admissions.

2) Purposefully outreach to the counselors of pipeline high schools- use Qlink to the Reeruiters’
advantages.

3) Utilizing social networking sites- Social media platforms like LinkedIn, Facebook, Twitter,
Instagram, and Snapchat are fast and simple tools that can connect recruiters to high school counselors
and/or high school students. Each platform offers a unique feature that'gives access to an expansive
network of profiles. LinkedIn, for example, has filters that allow you to find potential students according
to their location. You can also use these platforms to advertise EGSC and increase engagement.

4) Participate in online forums- Searching for online communities on Reddit and/or Quora for discussion
threads in the area. This is a great tool to recruit non-traditional students and target specificgtoups to
recruit for the BSN or FESA program.

5) Host virtual tours and Open House.

Accuplacer Testing

ACCUPLACER testing is used for placement purposes to determine whetherlearning support courses
are needed. Students with a non-STEM major have the option to take,the ACCUPLACER to exempt
learning support placement if valid SAT/ACT scores are not provided and/or students do not meet the
minimum high school GPA threshold to exempt learning suppart. Students with a STEM major are
required to take the ACCUPLACER if valid SAT/ACT scote are-a0t provided and/or if students do not
meet the minimum high school GPA threshold to exempt leariintg support.

To best provide an opportunity for students to begin in the proper level gateway courses, especially for
those students who are declared as being a STEN major and trying to gain admissions as Dual
Enrollment, thee ACCUPLACER neéds to bea@tx option for students whether it being administered on-
campus, at another USG institution or thrgiigh Examity (online test proctoring service).

On-campus Testing

Prior to the pandemic, the EGSE Admissions Office administered the ACCUPLACER on-campus to
multiple students in small.t€sting computer labs that range between 50 - 100 square feet. The lab in
Swainsboro contains ningytesting stations, in Statesboro four testing stations, and in Augusta ten testing
stations.that include &c¢omputer, keyboard, mouse, and seat. Before the pandemic of COVID-19 these
testing centers weféyadequate to administer ACCUPLACER testing. Now, these small testing labs may
be considered snadequate because of the square footage and layout of the testing lab. Even if plexiglass
divider were\inStalled between each tester being 6’ apart during testing, the social distancing guideline
would be Viblated because of the entering and exiting path of the computer lab. This prevents staff from
practicing social distancing effectively and it leads students in an area that is not deemed safe by current
healthiStandards. Therefore, the labs are not an adequate area to allow testing of the ACCUPLACER for
multiple students safely until heath regulations deem it as adequate.
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Furthermore, the EGSC Admissions Office testing procedures allowed walk-in testing, however, due to
the current pandemic walk-in testing has been suspended for summer semester. Beginning.in Fall
Semester 20201, all on-campus testing will require students to sign up for specific on-campus testing
dates via Eventbrite, pending if an EGSC site is open to students.

Eventbrite is the online programing software used by EGSC to allow students te register for any given
EGSC event. A link will be provided to students to allow them to sign up for the posted ACCUPLACER

testing dates. A limited number of testing spots are available per testing location.

As part of the registration process, EGSC will make at-risk students‘aware of the social distancing
requiring and remote testing alternatives.

Instructions will be provided to each registered tester to meet at a specific location for each instructional
site so they may be escorted to the testing area.

1. Swainsboro- Office of Admissions
2. Statesbor