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USG Guidelines for Developing This Plan

EGSC State Georgia College (EGSC) has adopted this plan in accordance with the guidelines p
University System of Georgia (USG), including the following:

“The plan is for all USG (USG) institutions to begin the fall semester face-to-face
to bring our students back to our campuses so that they may engage in the fullhi
experience, which we have all invested much time in developing. The he
students, faculty, and staff are our top priority.

With that priority in mind, the USG will work in tandem with the
COVID-19 Task Force, and the Georgia Department of Public
health-informed decisions affecting the status of any of our ¢

important

The future for the next months and possibly year(s) is uncertaln ungdrtainty
will require robust planning, coupled with extreme ility. i t the
circumstances will be for the start of the 2020- 202 i i the fall
term; however, we can develop plans that acco @ h we might
be asked to begin the fall term. There are mul i ster for which
institutions should have plans.

1. Academic Year 2020-2021 Start — d“lal distancing

expectations O
2. Contingency Plan 1 — cial dl%gﬁcmgexpectatlons
3. Contingency Plan 2 — Fa 1ne\0
4. Contingency P i u&un online format for a

Classes and opera Q)r &es in face-to-face and online delivery for
a period, based on ‘E mester. Each institution must be
a di i a@d on the fluid situation. While we have

quickly, we now need to develop and implement
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Fall Semester 2020 Return to Campus Plan - Introduction

The COVID-19 pandemic has presented the world, the nation, Georgia, our région and local community
and EGSC with unprecedented challenges. Responding to these challenges has caused sudden changes
to the manner in which EGSC carries out its responsibility to serve as a point of access to'a high guiality,
affordable college education. EGSC has learned from the experience of implementing thesg-challenges
and is committed to returning its operations in Fall.Semester 2020.to a “new normal “feturning to an
environment which includes the physical presence of students on our campuses'in a manner which
allows learning to continue and thrive while preserving health and safety”EGSG is committed to
providing students, faculty, and staff with an environment where acculture of learning based on
scholarship, leadership and creative expression can continué\to thrive despite the continuing

impact of the COVID-19 pandemic.

EGSC’s policies and protocols for returiing to\the new normal in the face of the COVID-19 pandemic is
based in an‘understanding of EG8C’s résponsibility to provide for safety for staff, faculty, students,
guests, and the communityswe serve. It is also based in an understanding of our responsibility to provide

a vibrant learning culture on our three campuses in the face of the pandemic.



Guiding Principles for EGSC’s Return to Campus Plan

The following principles guided the formulation and adoption of this plan for return to ‘‘normal
operation” at the beginning of Fall Semester 2020 — a return to campus of the students, faculty, and staff
of EGSC.

e Continual change during the period of time covered by this initial retirn.to campus plan is a
certainty. We must adapt continually.

Change in the underlying crisis (the COVID-19 pandeémic)

Change in the orders of the federal and state government

Change in USG directives

Change required by CDC or Georgia Department of Public Health guidance
Change required by internal evaluation of whether this plan is working (see below)

O O O O O

e It is important to continually and regularly assess this plan to determine ifthis plan is
working well; and it is important to modify the plan as needed in responseté these evaluations

e [tis important to coordinate our plan with the plans of our sister @nstitutions (GaSouU and
AU) since EGSC operates programs in Statesboro and Augustad@partnership with those
institutions

e Our three sites (Swainsboro, Statesboro, and Augusta),are not'currently accessible by students or
the public exceptin strictly limited situations. Faculty*and$taff are now permitted access only
when they are‘essential (compliance with the “critical pdfrastructure requirements of the
Executive Orders of the Georgia Governor). Lxansition from this current status to “normal
operations” during Fall Semester 2020 should.be accomplished in three orderly stages
allowing regular evaluation and change to this plan as needed.

e Health and safety are a top priority,in designing this plan.

o Maintaining accepted stanidards for social distancing is a priority

o Use of physical barriers (e.g., acrylic shields, partitions, defined pedestrian pathways)
and re-corfiguration of office spaces to limit physical contact whenever to supplement
social distancing is a priority

o.. Emphasis on the importance of regular and thorough handwashing is a priority

o Meeting accepted standards for continually and regularly cleaning, disinfecting and
sanitizing campus is a priority. For purpose of this plan, these terms are defined as
follows:

Cleaning removes germs, dirt, and impurities from surfaces or objects. Cleaning
works by using soap (or detergent) and water to physically remove germs from
surfaces. This process does not necessarily kill germs, but by removing them, it
lowers their numbers and the risk of spreading infection.



Disinfecting Kills germs on surfaces or objects. Disinfecting works by using
chemicals to kill germs on surfaces or objects. This process does not neeessarily.clean
dirty surfaces or remove germs, but by killing germs on a surface after cleaning, it
can further lower the risk of spreading infection.

Sanitizing lowers the number of germs on surfaces or objectsto a safe level, as
judged by public health standards or requirements. This process works by either
cleaning or disinfecting surfaces or objects to lower thetisk of spreading infection.

o Emphasis on the personal responsibility of all persons‘on campus for the health and

safety of themselves and others on campus is a priority. Accordingly:
= Providing all persons on campus with convenient access to a sufficient supply of
appropriate disinfectants (hand sanitizers disinfectant wipes) is‘a priority,
= Strongly encouraging that all persons on campus wear protective face . coverings
in areas when they may encounter others is a priority

o Conducting meetings by electronic or telephonic means whenever pogsible is a priority

o Limiting classes, meetings, events, and gatherings to a size which permits
appropriate social distance in the gathering space is a priority

o Education of the campus community using multiple methods about best practices and
this plan is a priority

o Staggering work schedules to minimize the likelihood of physieal contact on campus is
a priority

o Scheduling classes to minimize the likelihood of physical contact on campus is a
priority. (staggered class beginning and ending,times, use of hybrid classes when
possible)

o Adherénce to ban on state travel is a prietity

o This plan relies on current CDC, GDRH@nd USG guidelines. In addition, this plan is
informed by and relies upon the ACHA Guiidelines, Considerations for Reopening
Institutions of Higher Educationgnthe COVID-19 Era. See Attachment A.

e At is important to build the framéwork.for health and safety implemented by EGSC during
Spring Semester 2020 and cehitinued'during Summer Semester 2020 since faculty and staff
are familiar with that modé¢l, it has worked effectively and the direct involvement of EGSC
unit heads (a review notldess than weekly review of work schedules of all employees in their
unit) has assured that\those unit heads have ownership and direct oversight of this plan.

e Communicationon a regular (not less that weekly) basis with all key constituencies

(students/faculty and staff/community) is a priority.

e Itiska top priority to provide faculty and staff with the working conditions which will enable
them to complete their important work.



The Role of Personal Responsibility in Carrying Out this Plan

and healthy environment.



The Role of Law, Policy and Guidelines of Governing Bodies in this Plan

EGSC'’s plans for returning to normal operations in Fall Semester 2020 and increasing the presence of
faculty, staff, students and guests will require adherence to a wide range of policies, laws and guidance
at the federal, state and local level. Those policies, laws and guidance will change continually due to.the
changing nature of the COVID-19 pandemic. EGSC will continually evaluate and.modify this plan as

needed in response to changes in the following:

Executive Orders of the Georgia Governor;

Directives of the Board of Regents of the USG;

Local ordinances;

e Laws and Guidelines enacted by the Eederal Government

EGSC plans for returning to normal.operations in Fall. Semester 2020(s alse,dependent in part upon the

following:

o Resource availability: including PPE (Personal Protgctiveiquipment) for students, faculty, staff and
guests;
e Availability.in the region of testing and cefitacttracing resources;

o Financial feasibility.

EGSC’s plans for returning to notmal opeérations in Fall Semester 2020 are also dependent upon rates of
COVID-19 transmission lo¢ally, in the region and in the state; and upon the capacity of the health
system to meet changing needs. EGSC recognizes that it is possible that, depending on these changes, a
réturn to a prior phdse of this plan or a return to the emergency restrictions of Spring and Fall Semester

2020 may beeome necessary.



EGSC’s Return to Campus Plan

The following sections of this plan represent the work of 11 EGSC sub-committees€harged with the
responsibility to develop a return to campus plan for consideration by the college’s Cabinet.and COVID-
19 Task Force. Members of the COVID-19 Task force are as follows:

Bob Boehmer, President

Terri Brown, Director of eLearning

CIliff Gay, VP for Business Affairs

Karen Jones, Associate VP for Student Affairs

Nick Kelch, Associate VP for External Campuses and Director of EGSC Augusta
Norma Kennedy, Associate VP for Executive Affairs and Interim AVP for Instifutional Advancement
Dr. Carmine Palumbo, Director of Study Abroad

Mike Rountree, VP for Information Technology

Mack Seckinger, Chief of Police and Director of Public Safety

Dr. Sandra Sharman, VP for Academic and Student Affaig$

Mary Smith, Chief of Staff and Legal Counsel

Angela Storck, Director of Housing

Dr. Linda Upchurch, Director of Nursing

Angie ' Williams, Director of Event Planping an@Scheduling

Jessica Williamson, Director of EGSC Stafesboro

Chuck Wimberly, Director of Athletics



Manner of Presentation of the EGSC Plan

EGSC, as directed by the USG, formed sub-committees to address components of this plan. The work of
each sub-committee is presented separately below.

e Each sub-committee section first addresses EGSC’s Plan Under Contingency 1 (Fall Classes
Begin with Social Distancing Expectations);

e Contingency 2 and contingency 3 are then addressed as needed by.€ach sub-committee;

e The USG Guidelines identify certain mandatory questions for cértain sub-committees. Those
USG questions are presented in green type within each sub-committee’steport followed by
EGSC’s response.

TABLE OF CONTENTS

Workplace & Health Safety Sub-committee 10
Academics & Research 36
Public Service, Outreach, Continuing Education & Cooperativedxtension 54
Student Life (including residence life) 59
Enrollment Management 79
Athletics 106
Communications 111
Fiscal Impact 129
IT 135
External Campuses (Statesboroand Angusta) 140
Attachments 145



1. Workplace & Health Safety Sub-committee

Mary Smith, Chief of Staff (Co-chair)

Dr. Linda Upchurch, Director of Nursing (Co-chair)
Tracy Woods, Director of Human Resources

David Steptoe, Director of Plant Operations

O O O O

The following is the plan of the Workplace & Health and Safety Sub-committee.

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin with Social Distancing
Expectations)

Action steps Necessary to Carry Out this Plan

Implement an Education and Awareness Plan

EGSC will educate employees and students on information related to COVID-'9\prior to their return to
campus. Central to the success of the education campaign and to ensuring a healthy environment
is personal responsibility. EGSC’s education awareness will emphasize‘the importance of personal
responsibility during this pandemic. Students and employees will receive weekly emails communicating
COVID-19 awareness and recommended preventive measures each_€an praetice. In addition, the EGSC
homepage will display a COVID-19 Information and Resources banner yhich informs the community and
visitors that EGSC has adopted CDC'’s preventive measures. EGS€ will’create a campus reopening video to
educate employees and students on changes and expectations farFall 2020. The video will be an integral part of
the student and employee training along with the EGSCNEOVID-19 Health and Safety Protocols
Acknowledgement and Personal Responsibility docuifient wihich emphasizes personal responsibility for the
safety of the campus community. See Attachment I [this patagraph revised as of 07/05/2020]

EGSC willuse the CDC’s educational sourcés’to ediicate students and employees on the following:

o  Instruction for proper type of faceCoverings, wearing, care and storage;

Safe hygiene practices for hand washing, cough and sneeze etiquette;

What to do for suspected.illness;

What to do if contact with thos¢ who have been exposed to the virus or have the virus;
Caring for someone‘who is in higher risk category; and

Other GDPH, CRC-or USG guidance that may become available.

EGSC’s education and awareness campaign will include educational materials, signage, webpages and
videos providing, mformation and instruction to students and employees on COVID-19. EGSC will,
across all caliipuses, implement social distancing, implement the use of physical barriers (acrylic
screens, pattitions) where needed, increase the number of hand hygiene stations, further enhance
sanitation~practices, strongly encourage face coverings of all employees and students, require that all
meetings be electronic or telephonic, where possible.

Educational materials will be posted on the EGSC webpage, including an instructional video on the
webpage for this purpose, building entrances, in classrooms and labs, various locations in the student
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center, dining hall, housing, library and ACE, gym and fitness center, employee breakrooms and all
restrooms.

See also the report of the Communications Committee below.

Implement Measures to Promote Healthy Environment
EGSC will implement measures as recommended by USG, GDPH and €CDC:

Face coverings will be strongly encouraged as indicated below;

Social distancing will be required as indicated below;

Physical barriers will be installed when social distancing is not possible; and
Space and equipment sharing will be avoided when possible.

EGSC will strongly encourage face coverings of everyone while on campus or at other campus facilities
when gatherings are likely to occur (indoor and“outdoor). Acquiring a face coyvetitig will be the
responsibility of the wearer unless the use is patt of the person’s job responsibility(¢facilities and food
services). It is the personal responsibility of students and employees to acquire their own face covering.
The EGSC Bookstore will have a small supply of face coverings available for\purchase on-line and in
the campus bookstore.

To ensure social distancing, physical barriers will be placed in work areas toseparate workspaces where
maintaining 6 feet apart is currently not possible due to the space dayout Acrylic shields barriers will
be used in workspaces where staff are required to meet face-to-fage withsindividuals and students.

Floors will be marked with tape to indicate allowed social,distances (enrollment management offices,
student life offices, etc.) so that students may be served #0°person.

EGSC will eliminate desk, computer-and other eqéipment sharing by using telework or assigning an
alternate temporary space if available. If office-€quipihent sharing must continue (copiers, printers,
scanners in suites) then each employee will bednstructed to sanitize the equipment before and after use.
All employees will be required to‘sanitize, their-personal workspaces daily with supplies provided by
EGSC, paying close attention to high touch ar¢as such as doorknobs, telephones, keyboards, etc. This
cleaning by employees is in additiondo'regular daily cleaning by EGSC custodial staff as noted herein.

When faculty return to campus they will be expected to practice social distancing and avoid gathering
in the hall and common areas.daculty office schedules will be staggered to the extent possible. EGSC
will require all workplace meetings to be held via virtual/electronic resources wherever possible to limit
gatherings. [this paragraph revised as of 07/05/2020]

Timeline for Action Steps

Action Unit(s) with Primary Timeline for completion
Responsibility (in
collaboration with the
Workplace and Safety
Committee)

Education and awareness; Workplace and Safety June 1, 2020 (or when plan
developing plan Committee approved by USG)
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myEGSC or D2L risk
acknowledgment and pledge for
students, faculty, and staff

Information Technology

By June 15, 2020 (or prior to
any return to campus)

Placing CDC educational
signage throughout all 3
campuses in strategic locations

Communications department;
facilities management

June 1, 2020(or when plan
approved by USG)

Creating educational video for
website and campus TV system
announcing safety requirements
of all on campus

Communications department

By June 15, 2020 (or prior to
any return to.campus)

Ensure all work and classroom
spaces prepared for adequate
social distancing. If unable due
to space limitations, provide
barriers and screens as
protective measures

Facilities management; Business
Office (purchasing)

By June 15, 2020 (or prior_to
any return to campus)

Place tape or other directional
signages throughout campus in
strategic locations to mark
appropriate social distancing
locations (or to prevent use of
workstations closer than 6’ in
areas such as computer labs or
classrooms with fixed seating)

Communication department;
facilities management. Units to
inform Communications
department of needed signage

By June 15,2020 (or prior to
any retirn to campus)

Ensure hand sanitizing stations
and hand soaps available
throughout all 3 campuses in
appropriate and strategic
locations

Facilities management; Business
Office (purchasing)

By June 15, 2020 (or prior to
any return to campus)

Have face coverings in the
Bookstore for purchase

Bookstete mafidgement, EGSC
Business Qffice

By June 15, 2020 (or prior to
any return to campus)

Ensure technology available to
all staff/faculty tofacilitate
virtual meetings

Informatieh Technology; unit
leaders/Deans

By June 15, 2020 (or prior to
any return to campus)

Ensure all staff/faculty have
exclusive use of items sychvas
telephones or office eqéipment.
If unable, have appfgved
cleaning supplies available for
cleaning by thig‘user in between
uses.

Information Technology;
Deans/unit leaders to request
needed items; facilities
management for cleaning
supplies; business office for
purchasing

By June 15, 2020 (or prior to
any return to campus)

Purchaseref approved cleaning,
disinfecting and sanitizing
equipment, solutions, and
personal safety equipment for
use by facilities personnel

Facilities management; business
office for purchasing

By June 15, 2020 (or prior to
any return to campus)
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Staggered work schedules as Deans/unit leaders/VPASA By June 15, 2020 (or prior to
needed for all staff or faculty to any return to campus)

ensure social distancing

Assess for staff/faculty at high VPASA; Deans/unit By June 15,.2020 (or prior to
risk for COVID-19; offer leaders/Human Resources any return to campus)
alternative work schedules or

telework

Specific Topics to be Covered in Plan to Educate the EGSC Community
(See, also, the Communications Sub-committee’s plan below concerning the communication techniques

which will be used)
Con.tent Audience Timeline Content Critical Points jiesiod O.f .
Topic Owner Communication
Workplace Students, Before Mary Smith, | 1) Ensuring a Email, printed
and Health Staff, faculty/staff | Linda healthy campus l€ttérs, printed
Safety Faculty, or students Upchurch environment signage, D2L
Visitors, return to while meeting announcements,
Vendors, campus; Mission of thé€ campus TV
Community | proposed date college network,
—June 1, webpage; video
2020 2) Educate
audience ‘on (All materials to
wiforrfation be recommended
r¢lative to and reviewed by
COVID-19 and Workplace and
campus safety Health Safety
measures (via Committee,
video Human
announcements, Resources, and
printed signage, EGSC
D2L and administration
myEGSC prior to

acknowledgments, | implementation)
printed letters and
email, and
webpage
announcements)

3) Highlighting
personal
responsibility as
critical to safety
of all

4) Formulate a
plan for hygiene
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practices while on
campus (face
coverings, hand
washing, use of
hand sanitizers,
and user cleaning
of facilities)

5) Formulate a
plan for ensuring
appropriate social
distancing
practices (room
spacing, virtual
meeting, outdoor
dining options,
etc.)

6) Monitorinrg for
changes(n safety
practioes
recommended by
CDCand GDPH
guidelines

7) Evaluating
effectiveness of
safety measures.
Make
recommendations
per outcomes,
including need to
transition to all
online format (as
in Spring
Semester 2020
plan)

All communicatiofimaterials will be created or printed by EGSC. Printed educational materials are
available for usefree of charge and are found on the CDC website. The Workplace & Health Safety
Committee-ha$ collaborated with the EGSC Communication Department to determine which resources
will be printed and the locations on campus where those posters/handouts will be located. Videos and
web apnouncements will also be created in-house. Samples of communications include:

1) Signs demonstrating handwashing techniques will be posted in restrooms;

2) “Stop, do not enter if you are sick/have symptoms” signs will be posted at building entrances;
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3) Educational videos will display on campus TVs;

4) Video announcing safety practices that have been implemented will be posted on the EGSC website
and sent to students, faculty, and staff via email prior to return to campus;

5) Printed handouts for education regarding symptoms of COVID-19 will be placed in strategic
locations on campus and sent via email to students, faculty, and staff; and

6) Signage indicating social distancing requirements in all areas; specific'signage for. small areas where
social distancing may not be possible (restrooms, breakrooms, etc.) tolimit the number of individuals in
the area at one time.

Standards for Social Distancing

EGSC will follow CDC Guidance for Institutes of Higher Education (Attachment B), including, but not
limited to:

Small in-person classes, activities, and events. Individuals remain spaced.at least 6 feet apart
and do not share objects (e.g., hybrid virtual and in-person class strictures or
staggered/rotated scheduling to accommodate smaller class sized).
Staying home or self-isolating when appropriate
Hand hygiene and respiratory etiquette

o Handwashing andaise of hand-sanitizers

o Cover coughs and sneezes with a tissue or inside glbow. ®ispose of used tissues in trash

and wash hands.

Cloth face coverings
Adequate supplies
Signs and messages
Cleaning and disinfection
Discourage use of shared objects
Adequate ventilation
Modified room layouts
Physical barriers and guides
Partitions, shields, and tapearkefs
Barriers in communal spaces, sueh as restrooms
Modified food servieg\plan
Virtual. meetings
Travel ban
Communicdtion

See website:

httpsf{www.cdc.gov/coronavirus/2019-ncov/community/colleges-

upjversities/considerations.html#principles

Standards for Regular Cleaning, Disinfecting and Sanitizing of Physical Spaces on Campus
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EGSC will follow USG Coronavirus Disease 2019 (COVID-19) Implementation Guidance for Facilities
Officers — Custodial Operations Focus dated March 25, 2020 for custodial operations-and cleaning
intervals and response. The guidance is based on industry recommendations. The' USG guidance,
EGSC’s plan for cleaning the student health center and the student health clinic staff’s cleaning
procedures are attached to this document as Attachment C. EGSC Employees will be responsible for
cleaning and disinfecting their own personal workspaces daily. This responsibility will be included
in all employee COVID-19 educational materials. [This paragraph revised as of 07/05/2020].

EGSC will place additional hand-sanitizing stations in prime locations throughout buildings and
workspaces and increase monitoring to ensure that soap dispensers in restrooms and lab spaces are
continuously filled and maintained. EGSC will equip each classroom and<lab with hand sanitizet;
provided supplies can be obtained. EGSC will follow the USG facility sanitation guidelines as discussed
in later sections of this plan.

Recommended Standards for Personal Hygiene

EGSC will follow the hand hygiene recommendations by the CDC, When and Howdo Wash Your
Hands,; See Attachment D. Education and signage will reinforce these practicesyto include:

How germs spread
Touching eyes, nose, and mouth with unwashed hands
Preparing or eating food and drinkswith unwashed hands
Touching contaminated surfaces or objects
Blowing nose; coughing, or sneezing inte hands and thef touching other people’s hands or items

Key times to wash hands:

o Before; during, and after preparing food

o Before eating food

o Before and after caring for som¢one athome who is sick with vomiting or diarrhea
o Beforeand after treating a cut'er woeund

e After using the toilet

o After changing diapers 01"cleaning up a child who has used the toilet

After blowing your nose, coughing, or sneezing

After touching ari\dnimal, animal feed, or animal waste

After handling\p¢ct food or pet treats

After touching garbage

After touching items frequently touched by others (door handles, gas pumps, shopping carts,
cashiet\wegisters/screens

o Useand sanitizer when you can’t use soap and water

Five steps to wash hands the right way

Follow these five steps every time.
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Wet your hands with clean, running water (warm or cold), turn off the tap, and apply soap.
. Lather your hands by rubbing them together with the soap. Lather the backs of your hands,
between your fingers, and under your nails.
3. Scrub your hands for at least 20 seconds. Need a timer? Hum the “Happy Birthday” song from
beginning to end twice.
4. Rinse your hands well under clean, running water.
Dry your hands using a clean towel or air dry them.

N —

9]

How to use hand sanitizer

e Apply the gel product to the palm of one hand (read the label to learn the correct amount).

e Rub your hands together.

e Rub the gel over all the surfaces of your hands and fingers until your hands ate dry. This should
take around 20 seconds.

Standards for Wearing of Personal Protective Equipment (PPE)

Currently, this plan provides that everyone is strongly encouraged to wear facialceoverings when there is
potential of close contact with others. At this time, employees are responsiblgfor acquiring their own
facial coverings unless the job duties require special face coverings (cafetenia and facilities
management). EGSC will provide PPE for those employees only: Centtal to the’success of the
implementation of EGSC’s preventive measutes is the personal responisibility of employees.

Standards for PPE

Facilities managementand cafeteria staff will follow guidélines'for PPE by their individual governing
bodies (EPA, CDC, étc.). Students and employees willde profaded guidance on proper wearing of face
coverings and how to make a face covering. See CRDC Use '0f Cloth Face Coverings to Slow the Spread
of COVID-19. Attachment E.

Monitoring of the.Health-of Individuals on Campus
(See‘also later in this plan: Testing awd\Screéning of Employees)

While current CDC and Georgia Bepartment of Public Health (GDPH) workplace reopening guidelines
recommend testing of employees ‘where feasible, EGSC currently lacks resources to test its
employees. Third party proyvider testing provided by USG to institutions would assist EGSC in this
process.

Beginning Fall semester 2020, employees will be asked to self-monitor for symptoms of COVID-19 and
report illness to his/her supervisor. A sample self-assessment questionnaire from the Mayo Clinic
illustrates thedEOVID-19 symptoms. See Mayo Clinic COVID-19 Self-Assessment Tool. Attachment F.
[ This paraggdph revised as of 07/05/2020}

Emplayees will exercise personal responsibility to report symptoms to his/her supervisor and leave work
wherrill. EGSC will follow CDC and GDPH guidelines for sending sick employees home, notifying
EGSC Human Resources of this action and notifying employees of to seek medical care. EGSC will
respond to suspected and confirmed cases of COVID-19 as indicated in the EGSC Supervisor Guidance
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Regarding Employee Illness or Absence During COVID-19 (Attachment G). EGSC’s COVID-19
Campus Contact will cooperate with GDPH and the local health departments when necessaty
concerning contact tracing. EGSC will comply with HIPPA regulations regarding confidentiality of an
employee’s medical records. [This paragraph revised as of 07/05/2020].

Health and Safety Reporting

Students and employees will exercise personal responsibility to report symptoms, not come to campus
when ill, and leave campus when becoming ill. Similarly, students and eémployees will exercise personal
responsibility to report possible exposure to COVID-19 and to consult with and follow the advice of
their healthcare provider. Unit leaders will inform Human Resources of employee absences due to
COVID-19 for follow-up. Faculty will report student absences and/or suspected. illness to unit lgader and
VPASA. Employees will be encouraged to contact healthcare provider for recommendations fot'testing
or provider visit. Students will be encouraged to contact EGSC Student Health Services for(testing.
Employees and students with positive test results must follow GDPH guidelines for selfsgtiarantine
during illness. Students who live in student housing must follow guidelines for quaraftine outlined by
that department. [This paragraph revised as of 07/05/2020]

Everyone must have a “return to work/school” permission from healthcare psOvider before return to
campus. EGSC will follow the GDPH Guidelines. Concerning this topic.

If symptomatic and positive test, the following apply before return toéwork/sehool:

e No fever for at least 72 hours (3 full days without the us¢ 0t fevet reducing medication; AND
e Improved symptoms; AND
e (Gone at least ten days since symptoms first appeared.

If asymptomatic and positive test, the following applybefote'return to work/school:

e 10 day quarantine after test and no symptems_dufing quarantine period;
o Ifsymptoms arise during 10/day quardnting{the symptomatic rules above apply.

GDPH COVID-19 Non-healtheare pepsGunel Return to Work Guidance After COVID-19 Illness or
Exposure — 5/21/2020 Attachment M.[Thigparagraph revised as of 07/05/2020].

Healthcare providers, in collabosation with the GDPH will provide contact tracing activities for persons
positive for COVID-19.

Written Acknowledgement of Risk

Vendors will. be infermed of EGSC’s preventive measures and will be asked to read, acknowledge and
agree to follow-the measures while on campus. The vendor acknowledgement will include a waiver.
Attached to.thie"Acknowledgement is the CDC guideline How fo Stop the Spread, all vendors will be
provided-a.¢opy of this document. See EGSC COVID-19 Acknowledgment and Waiver. Attachment H.

As student, parent/guardians, visitors, applicants for employment and employees return to campus in
Fall*Semester 2020, each will be asked to read the EGSC COVID-19 Acknowledgment and Pledge of
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Personal Responsibility. Attached to the Acknowledgement is the CDC guideline How to Stop the
Spread, adopted by EGSC as its health and safety protocol. See Attachment I.

Testing

See also later in the document, Testing and Screening of Employees

EGSC’s on campus student health clinic is managed and staffed by a third<party provider and funded by
student fees. The student health clinic provider is the local Swainsboroospital, Emanuel Medical
Center, which is a COVID-19 testing site. The clinic will provide COVID-19 testing for students.
Student health clinic staff, in collaboration with the Georgia Department of Public Healthywill perform
contact tracing for those with positive test results. Students will be required to self-quarantine andymust
receive a “return to school” clearance from the student health clinic prior to return to'classes. EGSC will
follow the GDPH Guidelines Concerning this topic:

GDPH Covid-19 Non-healthcare personnel Return to Work Guidance After COVID-1{lIness or
Exposure — 5/21/2020 Attachment V. [This paragraph revised as of 07/05/2020].

Students who are required to quarantine must. work with faculty and VPASA \to'facilitate online learning
during quarantine. Students who live on campus must follow student housing’ guidelines.

Students at the EGSC Augusta campus, located on the AU (AU) Sumpaerville Campus, through
cooperative agreement with AU, would follow the AU testing provisions, Currently testing is
provided by AU and is a covered service under the student health fee,Students at the EGSC
Statesboro campus, located near the GaSouU (GaSou) campps, theough cooperative agreement with
GaSou would follow.the GaSou testing provisions. GASJU’s health clinic will conduct testing as a
covered service under the student health fee. [This paragraph.revised as of 07/05/2020].

Employees at all sites would be referred to theirnJocalficalthcare provider for external testing or
referred to'AU’s screening.and referral webgité andapp. If all employees are to be tested prior to Fall
Semester 2020 start, EGSC would make this reginrement known to its employees with a timeline for
completion prior to the start of Fall sémestert2020.

Ongeing Evaluation of this Plan

During all phases, departmerit§; student housing, and student health services will complete a weekly
report indicating numbers.@f faculty/staff/student absences or illness rates. These reports will be made
available to EGSC Human Resources and the VPASA. If an uptrend of illness is indicated by absences,
the committee and-the administration will determine need for further mitigation or migration to fully
online courses. The Workplace & Health Safety Committee will continue to monitor changes reported
by the CDC @id'the GDPH and make recommendations based on those guidelines and instructions to
Colleges dnigd Universities.

Additional Considerations for Contingency Plan 1 as Provided in USG Guidelines

“Campuses are currently planning for a gradual and staggered return to campus for faculty and staff
that includes provisions for social distancing. For the purposes of this planning document, you
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should assume that the expectations outlined in the gradual and staggered planning document remain
applicable. Additional plans should be in place to bring all faculty and staff onto campus t6'restine
normal operations but with social distancing practices in place.

Staff

The gradual and staggered return to campus plans will inform the ultimate fallréturn ofigtatfito the
campus.

*Building on your plan for the gradual return, what additional actions will necd'to occur to
ensure that the staff on campus are prepared to start the fall sem@ster, meluding serving
students in person, while also practicing social distancing whenewvex possiole?*

See, also, EGSC Initial Return of Faculty and Staff to.Campus Plan (separate document).

During Summer 2020, EGSC plans to graduallyreturn staff to campus and allow limited student visits
(one-on-one), by appointment only, with specific offices: Financial Aid, Librarygs\Housing and
Athletics. Each office will implement CDC guidelines concerning reopeningcworkplaces including the
practice of social distancing through six feet spacing between individualsythe use of physical barriers
and acrylic shields. Floors will be taped to indicate social distancing spa€ingysignage will be placed
throughout the office and the building, including restrooms, on socidl distancing, proper hand hygiene,
proper cough and sneeze etiquette and theuse of face coverings {Staffaill be assigned staggered shifts
and flexible schedules to minimize the number of staff in theniit whete possible.

Campus law enforcement will continue to monitor the nidin enfrance to campus in Swainsboro and
Statesboro, allowing employees on campus only wherZapproved by the employee’s supervisor per the
supervisor’s weekly report provided to campus law enforcement each Friday for the following week.
Students may visit campus by appointment only,-“whenapproved by the unit (Financial Aid, Library,
Housing,Athletics), and after the unit head s,flotification to campus law enforcement of student’s
namey parent or guardian’s name, and the&late and time of appointment. EGSC Augusta, located on the
AU Summerville campus, will follow,the préfocol stated in AU’s Summer and Fall Semester 2020
plans.

Vendors will be informed of BGSC’s preventive measures and will be asked to read, acknowledge and
agree to follow the preventiyé measures, including social distancing, while on campus. Attached to the
Acknowledgement is the,CDC guideline How to Stop the Spread; all vendors will be provided a copy
of this.document. S¢e"-GSC COVID-19 Vendor Acknowledgment and Waiver. Attachment H.

As students, parent/guardians, visitors, candidates for employment, as well as employees returning to
campus in Summer 2020, will be asked to review and follow the EGSC COVID-19 Acknowledgment
and Pledge of Personal Responsibility. Attached to the Acknowledgement is the CDC guideline How to
Stop theSpread, adopted by EGSC as its health and safety protocol. See Attachment I. Unit heads are
responsible for distributing Acknowledgments to employees in their unit. Offices receiving visitors by
appointment will be responsible for distributing Acknowledgement in advance of visitor’s arrival on
campus.
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For Fall Semester 2020, several steps will need to occur prior to Fall reopening:

Implement Education and Awareness Campaign for Staff

During Spring Semester 2020, in compliance with the “critical infrastructure” requirements of the
Executive Orders of the Georgia Governor, faculty and staff were permitted aceess to campus only
when they qualified as essential employees or had permission of his/her supervisor. All remaining
employees transitioned to telework. While on campus, employees were asked to practice strict social
distancing, work staggered shifts, flexible hours, wear face coverings when encountering others, and
clean and disinfect their personal workspace. All employees were instructed to conduct meeting via
electronic means. As a result, only a limited number of employees have been on campus since the
executive order was implemented. The remaining employees are likely not aware of the healthiand
safety protocols needed in the workplace.

To prepare for the return of the campus population n Fall Semester 2020, EGSC’s cafiimunications
plan will provide education and awareness materials to staff to inform them of health and safety
protocols and behavioral expectations while on campus. Educational materials.ill incorporate CDC
and GDPH guidelines and will be modified as those guidelines are updated,Currently, this guidance
provides that employees are strongly encouraged to wear facial coverings)At this time, employees are
responsible for acquiring their own facial coverings, unless it is related)to aspecific job duty (cafeteria
and facilities). In that case, EGSC will supply the face covering as @ppropriate to the task. Central to
the success of the implementation of EGSC’s preventive measuises is fhe personal responsibility of
employees. The education materials will emphasize the link petween personal adoption of the protocols
and overall campus health. Employees will be asked to acknowledge EGSC COVID-19 health and
safety protocols, using updated materials as necessary£e’changing recommendations, and using the
process implemented in Summer 2020. Unit heads, will al$0-be responsible for enforcing compliance
with the health and safety protocols within their €especfive unit. [This paragraph revised as of
07/05/2020]:

Signage will be posted on building exteriofs arfd interiors with messaging appropriate for all campus
areas, for specific spaces, and the health, saféty and behavioral expectations of all individuals.
Messaging will also be prominently displayed on the closed-circuit TV monitors throughout campus,
on all social media, and on thednstitution’s COVID-19 webpage. A video providing information and
instruction will be created, used as training for employees and students, and published on the website to
inform the campus and the public of expectations. [This paragraph revised as of 07/05/2020.]

Implement EGSC Health and Safety Measures:

Strongly encouraged use of face coverings by employees while in contact with others on campus;
Practicing~a¢cepted standards for social distancing and travel restrictions:

e olse of physical barriers (e.g., acrylic shields, partitions, defined pedestrian pathways) and re-
configuration of office spaces to limit physical contact whenever to supplement social distancing
e (Conducting meetings by electronic or telephonic means whenever possible
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e Limiting physical classes, meetings, events and gatherings to a size which permits appropriate
social distance in the gathering space

e Staggering work schedules to minimize the likelihood of physical contact on campus
e Avoid sharing workspaces; if not feasible, sanitize before and after each use

e Scheduling classes to minimize the likelihood of physical contact on campus (staggered class
beginning and ending times, use of hybrid classes when possible)
e Adherence to ban on state travel

Practicing safe hand hygiene standards:

e Emphasis on the importance of regular and thorough handwashing

e Meeting accepted standards for continually and regularly cleaning, disinfecting and sanitizing
campus

e Providing all persons on campus with convenient access to a sufficient supply efiappropriate
disinfectants (hand sanitizers and disinfectant wipes)

Implement Process for Supervisor Evaluation of Employee Job Duties and Unit Needs

Supervisors will evaluate employee job duties and unit needs to determise theé\émployees needed to
work on campus, review high risk employees;, and identify employees*whose job duties are suitable for

telework, staggered schedules or other social distancing accommaodations: [ This paragraph revised as of
07/05/2020.]

Applying the above health and safety protocols, including\sociahdistancing practices, the unit heads will
determine:

e Appropriate staffing levels
e Specific staff needed to perform unit fiiictions
o _Staff whose job functions can be petforméd via telework

e Physical modifications neededsto.the ahit to accommodate increased staffing levels and service
to students and the public

e Special modifications needed to‘the schedules and workspaces of high-risk employees whose
jobs require on campug'presence

Units will prepare their gespective workspaces prior to the beginning of Fall Semester 2020.

Implement Procedutes for Emplovees in High Risk Categories

High risk categafies are defined by CDC. See Attachment J. Employees that self-identify being in a
high-risk catégory and that their risk prevents them from returning to campus will be referred to EGSC
Human R¢sources (HR). Employees may self-identify their high-risk status to their supervisor or HR.
HR is gesponsible for following guidelines for disability requests and accommodations due to COVID-
19%high risk status. See EEOC What You Should Know About COVID-19, the ADA, the Rehabilitation
Act and Other EEO Laws. Attachment K.
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The process begins with HR conferring with the employee to determine whether the employee is in a
high-risk category for COVID-19 as defined by CDC and reviewing the employee’s desired
accommodation. Documentation to substantiate the employee’s high-risk status must be provided to HR.
Documentation may be a treating physician’s letter, a health insurance record or a current prescription
for the high-risk condition. In limited instances where documentation is forthcoming, HR may, in
consultation with the supervisor, grant a temporary accommodation for a defined period not to exceed
30 days. Following verification of the high-risk category by HR and review of the requested
accommodation, HR will confer with the supervisor to determine whether an accommodation will
minimize the risk and if feasible, grant the accommodation. In the alternative, the supervisor may allow
the employee to continue teleworking. If an accommodation cannot be granted due to poliey; HR will
notify the employee. Employees whose requests have been denied may appeal to the President. ['Fliis
paragraph revised as of 07/05/2020.]

Employvees Who Care For or Live with Individualsat. Higher Risk for Severe Illness from
COVID-19

EGSC expects all employees, except approved high-risk individuals, to return to werk as planned.
Employees who care for or live with individuals at high risk for severe illness, from COVID-19 should
plan to return to campus as scheduled and work with their direct supervisor {6 ensure that their work
environment allows for social distancing and the ability to practice behaviorsJéiown to reduce the
spread of COVID-19. Employeesdiving with individuals at high risk 4r€ eneotiraged to practice
appropriate safe hygiene practices including those specific to the individ@al’s high-risk condition.
Employees in this situation may exercise appropriate leave provisionsf This paragraph revised as of
07/05/2020].

Emergency Paid Sick Leave and Extended Family Medical;l.eave

Any employee (as defined by the Fair Labor Standards Akt) regardless of their length of service, is
eligible for emergency sick leave if the employée*is, in connection of COVID-19:

(1).subject to a federal, state, or local quarandide or isolation order;

(2) advised by a health care providgtito self~quarantine;

(3) experiencing symptoms andiseeking.a medical diagnosis;

(4) caring for an individual who is Subject to (1) or (2);

(5) caring for a son or daugliter whose school or child care provider is closed or unavailable; or

(6) experiencing any gsifuilar condition specified by the U.S. Department of Health and Human

Services.

The Family and Medical Leave Act is amended to allow employees with at least thirty days of service
who are caring fox.a son or daughter under 18 years of age whose school or child-care provider is closed
or unavailable¢'due to COVID-19. Employees should contact HR for more information on the above
policies. [#his paragraph revised as of 07/05/2020].

Empleyee Assistance Program

Employees will be notified of the employee assistance program, KEPRO, which provides free and
confidential counseling and support 24 hours a day, 7 days per week. Support is available to East
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Georgia State College employees and eligible household members. Up to 4 free counseling sessions per
issue, along with unlimited work/life support resources is available. Support services and information is
available for a variety of areas such as: family support, alcohol/drugs, anxiety, managing stress,
parenting, workplace, aging, depression, grief, abuse, work-life/convenience services, and legal and
financial assistance. [This paragraph revised as of 07/05/2020.]

All Units Implement Health and Safety Preventive Measures

Prior to Fall Semester 2020 reopening, all EGSC units will need to be réconfiguredfor social
distancing to ensure the health and safety of employees, students and the public./As mentioned earlier,
Financial Aid, Library, Housing and Athletics areas were reconfigured to receive student visitors
through the installation of physical barriers and acrylic shields, tape markings on floorsto indicate
social distancing and signage. A sample of the remaining units protocols is provided:

The Student Health Clinic will modify its practices to allow:for visits by appointment guly, social
distancing in waiting areas, and offering tele-medicine appointments for symptomati¢\students.
Students that are seen in the clinic will be screened (symptoms and temperature cliecks). See Student
Health Clinic COVID-19 Response Protocol — Fall Semester 2020. Attachment'L. Through
cooperative agreements with GaSouU and AU, EGSC Statesboro studentsshave access to the GSU
Health Clinic where COVID-19 testing will be available and EGSC Augtista stidents have access to
the AU Health Clinic where COVID-19 testing will be available. [ This-paragraph revised as of
07/05/2020].

The Counseling and Disabilities Services will modify its practicds in a similar fashion. See EGSC
Counseling and Disability Services Tentative Plan for Counseling*and Disability Services, Attachment
M. Dining Services will continue with mix of limited ingpefsondining and boxed take-out meals. Housing
plans are fluid and will develop per USG and Corviasvguidglines.

EGSC contracts with a third party to provide bus'service on weekends in Swainsboro for housing
students and for EGSC Statesboro students tfanspeit to GaSouU campus; EGSC uses one
transportation provider for these servicesaSee EGSC Bus Transportation Provider Safe Pledge,
Attachment N. [This paragraph revisetras 0f07/05/2020.]

To ensure adequate supplies and equipient are in place to implement the sanitation protocols, including
employee responsibility for eleaning and disinfecting personal workspaces, hand sanitizer availability to
all campus, adequate disinféetant, cleaning and sanitizing supplies for custodial staff, EGSC will
purchase additional supplics and equipment.

Implement and Fuirther Refine Plan for Testing and Screening of Employees

While current €DC and Georgia Department of Public Health (GDPH) workplace reopening guidelines
recommendtesting of employees where feasible, EGSC currently lacks resources to test its employees.
Third pacty provider testing provided by USG to institutions would assist EGSC in this process.
Begintting in Fall semester 2020, employees will be encouraged to self-monitor for symptoms of
COVID-19. A sample questionnaire from the Mayo Clinic illustrates COVID-19 symptoms. See Mayo
Clinic COVID-19 Self-Assessment Tool. Attachment F. [This paragraph revised as of 07/05/2020.]
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EGSC will follow CDC and GDPH guidelines for sending sick employees home and notifying EGSC
Human Resources of this action. Employees will exercise personal responsibility to report.symptoms to
his/her supervisor and leave work when ill. EGSC will respond to suspected and confirmed cases of
COVID-19 as indicated in the EGSC Supervisor Guidance Regarding Employee Illness or Absence
During COVID-19 (Attachment G). EGSC’s COVID-19 Campus Contact will cooperate. with GDPH
and the local health departments when necessary concerning contact tracing. EGSC will comply with
HIPPA regulations regarding confidentiality of an employee’s medical records. [ This paragraph revised
as of 07/05/2020.]

Ny
i
“*What additional materials, supplies, equipment will be needed forstaffito bégin'the fall '\'\‘*
semester of which you currently do not have access? Please usé'the attached template to A
document these items. “ Q‘b
N\
Cleaning, disinfecting and sanitizing supplies and equipment and supplies and equipmen@gcessary to
reconfigure the remaining units and campus areas prior to Fall Semester 2020 that E(‘{ is unable to
attain are noted on Attachment O. 60
\)

.

&

“*Staff Development opportunities relateéd to best pra¢tiees,in the remot V\Q\rk environment for
job duties should be available as appropriate; Please provade alist of tyaifres for staff
development that are possible beyend your campus and accessible 3 h@ G institutions

<

without additional cost.
O\
EGSC IT has provided training for staff on use of Zoom me@hgam\ad Adobe Sign has been
implemented for document review and signing. EGSC on@ue to research best practices and

participate in training opportunities as they become @ab,g\([’l"his paragraph revised as of 07/05/2020.]
\3
Facult 0* O
'y & &

The gradtial and,staggseredweturn 6 camp a{g@nll inform the ultimate full return of faculty to the

campis. S »
& &

#Building onfyoumplan.for the g @al r@hfn, what additional actions will need to occur to ensure that
the faculty on campus are prepé& to art the fall semester as scheduled while also practicing social
distanemng?(Note: instructioa& expectations/plans will be addressed in the Academics & Research

section).™ &\(’

N
As mentioned pr &sly for staff, prior to Fall semester start, education and awareness materials will
be distributed to,'ﬁaculty and each faculty member will be instructed to acknowledge the health and
safety prot . Faculty leadership in this area is essential to the implementation success. Unit
supervis@ry will enforce compliance with the health and safety protocols.

F supervisors will follow the same evaluation process described for staff in determining the

schedules of faculty employees on campus and their location in determining the social distancing
practices and health and safety protocols to be implemented. For example, faculty are strongly
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encouraged to wear a facial covering when encountering others on campus, but not while in their
personal office, provided the office is an enclosed area physically separate from others. Eaculty should
avoid clustering in hallways and breakrooms and are strongly encouraged to wear a facial covering
while in these areas. High risk employees identified will be offered telework if feasible; alternatively,
the employee will be provided additional protections when in the workplace. Workspaces should not be
shared, but if shared, should be sanitized before and after an employee uses the space.

Faculty supervisors will determine reconfiguring of unit spaces as needed to acceptfaculty, staff
students and visitors while implementing social distancing and health and safetyprotocols. Physical
barriers and acrylic shields will be used for this purpose as well as faculty-student meetings will not
occur in faculty offices but will be held virtually, by telephone “or at another on campus‘locationawhere
social distancing can occur. The unit heads will implement all necessary reconfigurations priotito Fall
Semester 2020 start date.

Faculty supervisors will monitor faculty compliance with the health and safety protocels: [This
paragraph revised as of 07/05/2020.]

EGSC will begin Fall Semester 2020 withall hybrid courses, allowing for a limited number of students
on campus, and the ability to transition all courses to wholly online format'if necessary. Classroom and
lab spaces will be rearranged to ensure 6 feet between desks and workspaces«This is accomplished by
removing desks, placing tape or.other visible‘markers to outline a 64oot radius, and physically placing
barriers on chairs/desks that cannot be moved.

Faculty will monitor student absences and report absenegzpeaks=to his/ her Dean. Students absent for
extended periods due to illness related to COVID-19,'will be considered for possible online course
transition if possible, hardship withdrawal or incompigte, a§yappropriate for the circumstances.

“*What additional matesials, suppligs, €quiprpditt wall be needed to begin the fall semester for faculty
of whiclifyou cunrently do fiet havé access Pleas™ise the attached template to document these items.”

Faculty workspace requirements are Woted @i the EGSC spreadsheet of needed resources. IT needs are
noted on the‘academicaffairs andd'I* plathihcorporated herein. See Attachment O.
“Travel

Travel for faculty and sgg¥f in the USG will be guided by the up-to-date travel guidance from the
CDGCulustitutions wdiMeceive updated information as the situation changes. Faculty and staff who
are traveling’bagl™o their campus from a region that is in the midst of a COVID-19 increase should
follow the apgydpriate CDC guidelines related to self- quarantine. “

EGSC #vill continue to encourage use of its Travel Registry, a voluntary travel record of personal
trayekby employees and students.

CONTINGENCY PLAN # 2 — Fall classes begin fully online
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EGSC will follow the transition plan to wholly online instruction plan implemented in Spring Semester
2020. Faculty are planning hybrid classes for Fall Semester 2020 with the flexibility to transition to
wholly online as needed. No additional ramp up time would be needed for this transition. If this
contingency plan should become necessary, classes will continue to be wholly online and no students
will be in the on-campus residence halls. Employees access to campus will be limited and determined by
job function. Teleworking plans will be implemented for non-essential faculty and staff. Visitors,
including finalist applicants for employment, will not be allowed on campus; vendors will be allowed
with permission.

Key elements of this plan are as follows:

e No access to campus is permitted by students or the public;

e Only essential employees are allowed on campus (during times specifically authorized by
supervisor and approved by President). Essential employee lists are reviewed ard updated
weekly
o Access to Swainsboro and Statesbore campus is strictly monitored by\EGSC police;

o EGSC Augusta employees at Galloway Hall on AU campus will f6llow AU campus
access guidelines;

o Each unit head will submit a weekly plan for essential empldyees to the President’s
Office on Friday of'each week for the following week(Thatglan is provided to the
Police Chief and access is strictly limited to authorized, gSsential employees.

e Enhanced regular cleaning/disinfecting/sanitizing 0t campiis will be implemented;

e Supplies of hand sanitizer and disinfectant wipes'will:eontinue to be provided for all areas of
campus;

e Social distancing while on'campus will bevtequired;

e All meetings will be required to be telephofie’ or electronic, when possible;

e _Reporting and quarantining protogdls established for sick employees/employees exposed to
COVID-19 will be implemented;

e Food services are closed;

e Bookstoreis.closed (available‘online only);

e Student activity areas{includihg recreational and athletic facilities) are closed;

e Health center is op€h only for telephone consultation;

e Counseling and\Disabilities will be open for telephone consultation or electronic meeting;

e Sudie A. Eulford Community Learning Center is closed;

e Voluntary Travel Registry will continue; and

e Trawel ban will be place for all college-related travel.

Faculty will continue classes remotely through the D2L course management system. Student and
acadetiic support services will continue remotely as indicated above. In preparation for Fall Semester
2020, EGSC’s CARES Act proposal requests that funding be used to purchase laptops and hotspots for
students in need, to equip classrooms for synchronous learning, webcams, Zoom licenses, and increase
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online tutoring services. If approved, the technological improvements, equipment and services will
increase the likelihood of student success.

CONTINGENCY PLAN # 3 — Classes and operations must go to an online for
period of time during the semester

to an online env1ronment Decisions about moving
Office in consultation with the Governor’s offic

institutional services. These plans should inc when possible and
employees working on campu i cr aggdns 1971ews to identify
opportunities for improvement i S INyENto ¢ necessary resources that

4®'

smooth transition to an online
If so, how much?”

K&q%@%

t th the clear intention that classes may transition to
usmg lessons learned from Spring Semester 2020
rmat and possible online transition. No additional

hould doc@ont the work environment and expectations for all staff on campus to
o

\)&t policies and procedures need to be reviewed/amended to provide for a

Oemote work environment, including new hire expectations?”

\\\

e follGng policies were implemented in response to COVID-19:

e EGSC Telework Terms and Conditions for COVID-19; (Attachment P)
EGSC Daily Telework Report; (Attachment Q)
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e Emergency Paid Sick Leave; (Attachment R)
e Non-Closure Emergency Leave Procedures; (Attachment S)
e Non-Closure Emergency Leave Justification Form; (Attachment T)

e Supervisor Guidance for Employee Illness or Absence During COVID-19;
(Attachment G) and

e Possible COVID-19 Exposure Report; (Attachment U).

The above policies remain in place and will be amended as circumstances requires As part of
EGSC’s budget reduction, open positions were eliminated. For critical positions that are
approved and in process, the supervisor will evaluate the job function to determine whether on
campus presence is required and suitability of the job functions for teleworking. Applicants
will be informed of this by Human Resource, through the job posting, if at this initial stage,
and if not, through supplemental written communication with the applicant. At this time,face
to face meetings are required between HR and finalist applicant.to verify and finalize
employment documents. Appropriate protectiveimeasures and social distancing will'be utilized
by HR and the applicant.

“Which employees are able to Opcerate Temotely? What arentt€ supervisor
expectations for these employees beyond the stated jobydltiesd

Using the procedure implemented in SpringSemester 2020, unit supervisors will identify
employees that can work remotely and employees will be transitioned 4@ telework. Supervisors
will implement the Daily Telework Report procedure, requiring emgployees to report the tasks and
goals completed, so that employees are held accountable €or work assigned. Employees will be
required to be available as needed for online meeting.a@d phene calls, and flexible schedules may
be implemented.

“What additional equipment isi}ecesgary, if any, to move staff to telework? “
No additional equipment would be neededgsince this was addressed in Spring Semester 2020.

“Which employees aré&fegwred to remain on campus and should remain on
campus afidgpractide’sog@ distancing while still having student residence
life operational@y

All residence staff shouldieontinue to work normal scheduled sufficient to cover needs of
the resident population NFhis includes the director, assistant director, resident assistants, and
housing safety assistant. The Student Health Clinic and Counseling and Disabilities Services
will be required torcontinue to provide services on site while students are in the residence
halls. DiningHall staff will be required to continue to provide food service while students
are in the fésidence halls and the bookstore will continue to operate. Campus law
enforcement will remain on campus. Student Conduct and the Title IX Coordinator should
be o*¢ampus and may consider alternating work schedules to ensure coverage in event of
student need. Library services and tutoring may be accessed online.

“Which departments require personnel on campus for operations during specific times of
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the semester?

o Indicate departments that will require personnel on campus in the weg
up to the beginning of the semester and what the plans will be for g
distancing.”

Student support offices such as enrollment management (Financial Aid, Admi
Academic Center for Excellence (testing), Business Office, Library, and
personnel on campus to serve students in the weeks leading up to Fall

. . 3 o
Personnel will need to be on campus to s eak times: d@smg and registration
periods (Academic Center for Excellence), a istrar: 0% Went deadlines

(Business Office). 0(\ OQ

s@& t e'gh the use of physical

frofh'th dent/public, tape markings on

ing the nu@r 0@ ividuals in an office or area as

, gu@é ali%ployees are strongly encouraged to
>

In all of the above scenarios, soci
barriers including acrylic
the floor indicating 6
needed for social di
wear facial coverin

oo* O
w'{&e i@?emented to ensure social distancing is

S 2&6 r%&‘n on campus?”’
< S

ib]%ts‘?he@es based on the needs of the unit and the employee’s job
k shifts sho dﬁodically alternate among employees so that each employee has the
ork a de%ed ate/early shift.
>
N
Xi 3'12 academic structure on a campus, colleges/schools and departments should
ocument Qork environment and expectations for all faculty that fall outside of the
traditioe)@aculty expectations.

practices will be in place to ensure that faculty have access to their offices and other
n'e%essary areas of campus while also allowing for the practice of social distancing and the safety of
other essential personnel who may be on campus?”’
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Faculty supervisors will coordinate faculty office hours within the school for which each is
responsible. Schedules will be communicated to each faculty member. EGSC’s educationand
awareness campaign will ensure that faculty receive the information necessary to practice social
distancing and health and safety protocols. Signage will be placed in units reminding employees of
these expectations. The importance of following the health and safety protocols will be stresses and
an emphasis on personal responsibility for the health and safety of employees as well as the.campus

community will be communicated Ny
“Travel "l,Q(L
Travel for faculty and staff in the USG will be guided by the up-té-datetravelfguidance frofinthe CIjS'.\ﬂ
Institutions will receive updated information as the situation changes.” @0
Additional USG Guidance Concerning \00

Expectations for Testing, Screening, Contact Tracing. Isolation, and Ng&ations
.\b
“Every scenario/contingency plan should expect to implement the follongtg:

At this point in time we do not know what outtoléin testiag will be. b%o ‘with GDPH, specific

guidance from the USG will bedorthcominggelated to,COVID-19 @Qin Qrionitoring, contact

tracing, and isolating. Guidance related te'testing, sereening, ¢ ct ng, isolation, and

notifications is evolving and campuses should be flexible in,gélr %@ﬁ&s to be able to respond to the
S

most up-to-date best pfactices. N \S "
o O
For now, please submit the following information: oe' ‘bso
Testing (')A 5\0‘
P N N .
*In the e¥ent ifistitutions wall havefaceess pid@esting, will your campus be able to administer

the tests through your on-campus healt t will you need to partner with a local health care
prévader or publi€ health entity to ad@%ﬂ ests? If you will need an external provider to
administer teSts, Witlmwhich healguregsdvider or public health entity in your community could
provide this service? What i%\(%@)nal ksources would you need to provide access to testing outside
of the tests themselves?”

Q\O
EGSC’s on campu t\§ent health clinic is managed and staffed by a third-party provider and funded
by student fees. The student health clinic provider is the local Swainsboro hospital, Emanuel
Medical Cen hich is a COVID-19 testing site. The clinic will screen students for COVID-19
symptoms.{ests students onsite. The clinic, in collaboration with the Georgia Department of Public
HealthCP perform contact tracing, for those with positive test results. Students will be required to
self-@a antine and must receive a “return to school” clearance from the healthcare provider prior to
re@ to classes. Students who are required to quarantine must work with faculty and VPASA to
facilitate online learning during quarantine. Students who live on campus must follow student
housing guidelines.[ This paragraph revised as of 07/05/2020.]
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Students at the EGSC Augusta campus, located on the AU Summerville campus, through
cooperative agreement with AU, would have access to COVID-19 at AU. Students atthe EGSC
Statesboro campus, located near the GaSouU campus, through cooperative agreemént with GaSouU
will have access to COVID-19 testing at the GaSouU student health clinic.

Employees at all sites would be referred to their local healthcare provider for external testing or ,{})’
referred to the AU’s screening and referral website and app. If all employees are to be tested prior to (19
Fall Semester 2020 start, EGSC would make this requirement known to its employees with a '\y\.,

timeline for completion prior to the start of Fall Semester 2020,
>
“Screening @

N\
*Institutions should develop and implement appropridtépolicies rogarding screening ;Sﬁ%mg

temperature checks and/or symptom monitoring for cmployeésyand for students. In
use guidance and best practices as outlined by GDPH. PleaSeiprovide any\policy @ractice you
will use to guide screening on your campus, Whatiadditional traintng or resou@s will you need
in order to conduct the identified screenifig measuresZ”

1ons will

Beginning Fall semester 2020, employees will.be asked to self- monlt 8@1 toms of COVID-19 and
report illness to his/her supervisor. A sample questionnaire from linic illustrates the
COVID-19 symptoms. See Mayo Clinic COVID-19 Self- Asses& ({9] Attachment F. [This
paragraph revised as of 07/05/2020.] &0 \\0

EGSC will follow CDC and GDPH guidelines for sen. ™y c&@}nployees home and notifying EGSC
Human Resources of this action. Employees will ex@lse pésonal responsibility to report symptoms to
his/her supervisor and leave work when ill. EGS(“OV\H @pond to suspected and confirmed cases of
COVID-19 as indicated in.the EGSC Supervzs@Q}méance Regarding Employee Illness or Absence
During COVID-19 (Attachment G). EGS -19 Campus Contact will cooperate with GDPH
and the local health departments When @oncemmg contact tracing. EGSC will comply with
HIPPA regulations regarding conﬁd employee’s medical records. [This paragraph revised
as of 07/05/2020.]

“Contact Tracing ‘2\0

USG is workingpwith (@H to determine the best avenue for contact tracing on the USG campuses.
Furthe:, guidanee 1 H}hcommg Contact Tracing is an important part of an overall comprehensive
approach. Additi@al requests related to campus planning for contact tracing and any necessary
tratning will @given in the future. A plan submission is not required at this time.

Isolatiobo

Egﬂg%yees who test positive or receive a clinical diagnosis for COVID-19 should leave campus
ediately and not return to campus until they meet the below criteria for discontinuing home
isolation. The Workplace and Health Safety plan should be followed and support the needs of the

32



employee while away from work due to COVID-19.

Students who test positive for COVID-19 should leave campus immediately and retugafto thetr
primary residence whenever possible. Students must remain off campus until they ateable to meet
the GDPH guidance for discontinuing isolation (see below).

*Institutions should submit their plans for: ‘{P.
N
1 How to work with a student who tests positive for CAVID-19 frofa the point of'test Vv
results to allowing a student back on campus or back mto campus life,” r\'\”

R
When a student tests positive for COVID-19, the student will be instructed by the testing facil@to
quarantine. The student should notify the Vice President for Academic and Student AffairséQPASA) of
a positive test result and quarantine period. If the student lives in the residence halls, th@udent should
notify his /her roommates and Housing Director to ensure adequate preventive meas for the
roommates and the facility can be implemented: If possible, the student should b&& t home for the
quarantine period and the housing unit deep.cleaned by EGSC per CDC guideli&s The VPASA will
assist the student in contacting his/her instructors to notify them of absenc gﬁ'iod and to determine if
learning can occur remotely. Faculty members should remain flexible with the student to the
extent possible during this period. At the expiration of the quarantineé?o when cleared by the
student’s healthcare provider or ‘student health clinic, the student % refwrn to campus and to housing.

EGSC will follow the GDPH Guidelines Concerning this topi%o \\)

GDPH Covid-19 Non-healthcare personnel Return to WQ@@M’@?& After COVID-19 Illness or
Exposure — 5/21/2020, Attachment V. 00 &60
Q" @
0‘
1 “Where a student will'isolate 1&(&% ﬁsg home is not an option
.\o
o [fin an on-camp sid@te hall, the residence life director will work in
tandem with tide »a health center or local health care partner to

determine @ﬁt $91ces and procedures should be in place. Plan
submissi@h’ for Wis scenario should include details for those practices and
proce@res to include arrangements for cleaning and disinfections; food

seQ&ée; and monitoring. *
»

If a student.must i gte in the on-campus residence hall because returning home is not an option,
EGSC will, su &‘t to availability, provide a unit for the student to live in isolation during the period
of illness or antine. EGSC will reserve a limited number of units for this purpose. The student’s
original ufiit will be deep cleaned per CDC guidelines. EGSC housing staff will deliver meals to the
student tsing social distancing and conduct daily wellness check-ins with the student. See Housing
Png@r more details. [This paragraph revised as of 07/05/2020.]

o “If in an off-campus facility, describe where the student will go, what
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arrangements will need to be made with the off-campus facility, including

expected cost (e.g. hotel, medical facility, etc.). Plan submission§ forfthis

scenario should include details for those practices and procedures to

include arrangements for cleaning and disinfections; f@od scrvice; and

monitoring.”
EGSC does not provide off campus student housing. Students that test positive and live in off campus Ny
facility will be instructed to return home when possible, or quarantine in place. Students will be Qq'
responsible for their own food, cleaning, and disinfecting. EGSC VPASA or designee will check on the v
student. Students will be required to provide a clearance letter from their healthcare provideér to VPASA
prior to return to campus. EGSC will follow the GDPH Guidelines Concerning this topic: >

GDPH Covid-19 Non-healthcare personnel Return to Work Guidance After COVID-19 Illns@ or
Exposure — 5/21/2020 Attachment V. 6\,
. . . . N
'] “Plans should include any self-quatantine requirements as dlrecé@y the GDPH as
a result of contact tracing.’ X,
>

Students that are identified as having contact with a person infected wi \QI;)-19 will be asked to
self-quarantine by the local health'department: The local health dep enb%nducts contract tracing for
COVID-19 in conjunction with the college: The college and the en%@ill follow the local health
department’s instruction on quarantine. The student may retuIQQ %@us upon clearance from the
student health clinic or local health department. EGSC wiljb{ﬁqu\&%e GDPH Guidelines Concerning

4

this topic: O\ N
Q" (©
GDPH Covid-19 Non-healthcare personnel Return Q/Vq&%uidance After COVID-19 Illness or
Exposure — 5/21/2020 (Attachment V). 00 L\
Notificad & . o
otifications 0( '59
*Efaployees who'test positive for C —ki%r who receive a clinical diagnosis should report the

fpositive test40 thempminediate supQrvisdds soon as possible. Each campus should identify one
point person to whom all supc \)rs W immediately notify of an infected employee. This point
personwillanitiate the insti@onal plan for contract tracing and any further notifications required
with the GDPH, Superv@ are not to share the news of or the identity of a COVID-19
diagnosis/test with at@e other than the campus point person. Campus-wide notifications of
COVID=19 are r&%cessary as long as contact tracing is in place.

4
#Students ﬁ&d notify the following individuals on campus if they receive a diagnosis of COVID-19:
O

If @Hive in the residence hall Residence Director
Q

-
If you live off campus
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If an employee receives a notification of a positive test for an employee or a student, they should
immediately notify either their supervisor in the case of an employee or the VPASA in t
student.

If you live in the residence hall

If you live off campus

If a faculty member tests positive for COVID-19 or receives a cl i \% 9 and
is temporarily unable to continue teaching their cou i i opriate
arrangements for the faculty member’s courses tg be ents to co e to earn the
credit for which they are registered. Faculty wi an r.e@rces department
to identify available leave options. “ (0

care prg@@ \\x

dia @sw & COVID-19, faculty
qﬁdent to complete the
ntinued enrollment for
x\&\%ay choose to obtain a medical

Q

acle ce@am télr healthcare provider is required prior to
elines @cq@ g this topic:
ne@ Work Guidance After COVID-19 Illness or

If a student choose
return. EGSC will
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2. Academics & Research

Dr. Sandra Sharman, VP for Academic and Student Affairs (Chair)
Jim Beall, Associate VP for Academic Affairs and Enrollment Management
Dr. Carlos Cunha, Dean, School of Humanities and Social Sciences
Dr. David Chevalier, Chair, Department of Biology

Terr1 Brown, Director of eLearning

Dr. Carmine Palumbo, Director of Study Abroad

Dr. Da’mon Andrews, Assistant Professor of Mathematics

Dr. Tommy Upchurch, Professor of History

Courtney Joiner, Associate Professor of History

Angela Storck, Director of Housing

Nick Kelch, AVP for External Campuses/Director of EGSC-Augusta
Jessica Williamson, Director of EGSC Statesboro

Brandy Murphy, Coordinator of Dual Enrollment

Karen Murphree, Director of the Learning' Commons

O O O O O O OO OO0 OO OO OO Oo

The following is the plan of the Academic and Research Sub-committee:

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin witly Social Distancing
Expectations)

Academic Instruction Plan for Re-Opening

Academic Instruction
The goal is to keep as much of a face-to-face experience intact while ensuring social distancing.

For courses and programs that were online prior to the’systém-wide move to online learning in March
2020, there is no expectation for changes to those-courses'and how they are or will be delivered.

Faculty who are scheduled to teach face-to-face orkhybrid courses in Fall Semester 2020 shall not move
their courses to fully online.

Faculty who fall into a higher risk population should contact EGSC HR to begin the process of
requesting alternative arrangemefits for the Fall Semester 2020 semester. Faculty will work in tandem
with their department chair/aeademic coordinator to identify the best alternate arrangement for
delivering their courses.

Classroom Expectatians

EGSC is planding to begin the Fall semester with a hybrid model of instruction to ensure social
distancing.issupheld. Course sections will be divided by instructional days to allow for social distancing
in the classroom. The students will meet on alternating days, based on the scheduled weekly meetings.
Example — A class that meets Monday/Wednesday will be split into a Monday section and Wednesday
seetion that meets face-to-face once a week and remotely on the other. Synchronous online instruction
will be conducted for the individuals that are learning remotely, as a result (class meets at same
scheduled time, just remotely). The sharing of classroom supplies such as erasers, pens, or markers will
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no longer be allowed. Faculty will use their own supplies, which will be provided to them. It is strongly
encouraged that face protective face coverings will be used by all present.

To ensure safety, we will adapt spacing in hallways and common areas. During the time between
classes, we will have faculty help students ease out of the rooms with distancing, before allowing
students waiting in the hall to be let in with distancing. We will put tape spacers on the floors to mark
where students will stand while they wait for a class to start and will mark hallways so there will be one-
way directional markers to regulate the flow of individuals with social distancing (aligning with ADA
guidelines for wheelchairs). The largest classroom in Swainsboro is C101 (seats 60 students) and in
Statesboro, H196 (seats 80 students). Social distancing will work with the hybrid model. Students wheo.
are not in classes may congregate elsewhere on campus, so there‘will need to'be monitoring and spacing
in the library, coffee shop, rotunda, and other common spaces.

Education students will work according to guidelines set by local school districts in terms afj ¢lassroom
observation requirements

Faculty will begin returning to campus on the first day of classes. They will only.cOre to campus on the
days that they instruct face-to-face classes. Faculty will be expected to follow state and CDC guidelines
for social distancing and keeping themselves and their environments sanitarys Puring breaks between
classes, faculty will practice social distancing their offices. All student conisultations will occur
remotely or by maintaining protective distancing. In this contingency plan, fadulty will have robust and
flexible office hours in an approptiate formatto ensure students have;the ability for one-on-one
interactions with the faculty. [This paragraph revised as of 07/05/2020c
All faculty will also need the following technelogy (see table below):

Computer with high speed internet access (supplied-by college)

Microsoft Office Suite (supplied by coll€ge)

Adobe Acrobat Reader or Adobe ProDCxsupplied by college)

External storage device

Call forwarding enabléd“on office phones (supplied by college)

Smartphone

ZoomPro Account (supplied by college)

USBYIeadphone Set w/Microphone

Webcam (supplied by college)

VPN access (supplied by college)
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Faculty will need training related to hosting video-conferencing sessions (e.g. Zoom or Skype) and in
creating, delivering, and managing online courses. The college has provided faculty with online
instruction modules on how to teach online classes. The USG has also provided a variety of resources
for successful online instruction. Faculty have 24/7 access to these development materials.

What faculty did to transition to fully online in Spring Semester 2020 can be dene again with less effort
this time since everyone now has experience doing it. Courses will already be set up in D2L to be totally
online if necessary, and students will be informed of the possibility and logistics.

Faculty offices are currently arranged to appropriately enable social distancing. All full-time faculty
have offices with doors that can be closed and locked. Since student consultations will be held remotely,
the possibility of social distancing violations will be unlikely. Faculty will'be expected.to refrain/from
gathering in groups, sharing supplies, or participating in situations that are inviolation of the social
distancing policies set forth by the USG.

To enforce social distancing, desks will be positioned at 6-foot intervals. The desks Between will be
removed from the classrooms.

Laboratories are not currently arranged to‘appropriately enable social distaneitrg, with the exception of
the highest-level science classes that typically have a small number of students enrolled in them. The
delivery of lab instruction will be a split or hybrid type where half the studentshattend on one day of
laboratory and the other half receive online instruction..Laboratory materials will be cleaned and
disinfected between uses. In addition to.any protective equipmentiwhichyWould normally be required
due to risks involved with the specific experiment, students willPbe encouraged to wear face protective
face coverings during laboratory meetings.

Only faculty, administrative personnel,janitorial staffyemesgency personnel, and students by
appointment will have access to the faculty office suites.

If a faculty member becomes. ill, develops a féyer, or'suspects that they are becoming ill, they will
remove themselves from campus immediately. They should be prepared to transition to online
instruction for the duration of their illfiess. Faeulty may not return to campus until they meet the criteria
outlined by the GDPH:==Faculty must haveiwritten clearance from their physician in order to return to
work. Faculty members will be eXpectedto self-monitor for symptoms of illness. If faculty members
identify themselves as at-riskor infection of COVID-19, they should notify HR and follow the
procedure outlined in this\plan. will be amended to fully remote instruction. EGSC will follow the CDC
Guidelines Concerning this topic. [This paragraph revised as of 07/05/2020.]

Academic Resources Required

Resource Purpose

Webcams for classrooms and Effective instruction

38




instructors

Instructional supplies (white Sharing of instructional supplies is prohibited
board markers, dry erasers)
The work environment will be sanitized on a continual basis
Sanitary supplies (hand
sanitizing stations, disinfectant
spray) Post signs in highly visible locations (€.g., school entrances,
restrooms) that promote everyday protective measures and describe
Signage for Hygiene and Social | how to stop the spread of germs (such as by properly washing
Distancing Guidelines hands and properly wearing a cloth face covering image icon).

To deliver instruction efficiently

To deliver instruction efficiently and effectively

To deliver instruction efficiently

Computer with high-speed
internet access To contact students when not present in-office
Microsoft Office Suite
To deliver instruction effigiontly
Adobe Acrobat Readeror
Adobe ProDC To remotely access affice somputer
Call forwarding enabled on
office phones

Zoom Pro Account

VPN access

EGSC Momentum-Year Plan for\Re-Opening

EGSC will continue to activelysparticipate in current Momentum Year Initiatives. To resume services for
students, while allowing fefisocial distancing, the EGSC must purchase IT equipment to maintain live
contact with students. Fep example, the Director of Academic Support in the Residence Halls must have
a computer camera afid-audio capability to continue to meet with students both singly and in groups.
Also, to maintainifhe best practice of live tutoring, EGSC will use Tutor.com ($24/hour) to provide
access to tutorgtifi every subject area 24/7 and continue to offer in-house tutoring in both face-to-face
and virtual £ormats. Presently, EGSC has planned creative ways to schedule the learning support
componenits in the Academic Center for Excellence, using dedicated instructors. Peer tutors are available
in the ACE and can be brought directly into the LS classrooms or be available virtually. EGSC is also
wotking with the Dana Center to deliver a series of workshops to math faculty addressing learning
challenges and pedagogy.

Faculty training will be provided in future terms and incentives given to faculty to design and to embed
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Growth Mindset modules into their classes

Counseling services, individual and group sessions, will be offered in both face-to-face and virtual
formats.

The table below outlines the current EGSC Momentum Year initiatives, what adjustments, if any, are
necessary for continuation of each initiative, and any alternate arrangements ortechnology needed
for successful continuation.

EGSC Momentum Year Initiatives

Initiative Adjustment Alternate Arrangement/
Necessary Technology Needed
(Yes or No)
1. | 20% courses offered in 8-week No
format
2. | Co-requisite courses in ENGL No
and MATH
3. | Register students in 15-hours No
per semester
4. | Students take 9-hours in focus No
area for first year
5. | Focus 2 Career Assessment No
administered to all new
students
6. | Formal Mindset training in No

Critical and Academic
Thinking Skills (CATS) course

7. | New Student Orientation NO
redesign
8. | Appointment of Director of n/a
Retention and Retention Team
9. [(Early Alert System for No
students who are at-risk of
failure
10. | Director of Academic Support Yes The Director of Academic Support in
in Residence Halls Residence Halls will need to
transition to virtual meetings with
students. This can be accomplished
via telephone (Facetime), Skype,
TEAMS, or Zoom. Both the Director
and the students would need access to
the internet, computer camera and
audio capability, or a smart telephone.
11. L G2C course redesign in ENGL No
and MATH
12. | Increased use of no and low- No

cost textbooks
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13. | Creation of 2 and 4-year No
academic plans for all majors
14. | Tutor.com access 24/7 Yes Additional hours of tutoring will need
to be purchased from Tutor.com for
$24/hour.
15. | Mindset training for faculty No
16. | Faculty training for co- No
requisite courses
17. | Tutoring available in all No
subject areas in Academic
Center for Excellence (ACE)
18. | Academic Action Plan Yes This initiative requires face-tosface
implemented to promote meetings with faculty advisers and
student ownership with students’ professors {With the

continuation of social\distancing,
these meetings would“need to occur
via telephone cefiference call, Skype,
TEAMS, or Zgom. Students and
faculty advisors would need access to
either working phones or internet.

EGSC Learning Commons Plan for Re-Opening

Academic Advisement

Academic advisors’ offices are not large enouglito allew for proper social distancing of 6 feet or
more between the advisor and the student. Thereforé, advisors will continue to advise or “see”
students in a virtual manner via phone calls, ema# consultations, Zoom meetings, etc. Advisors
will.be back on campus during this tim€; butineeting students face-to-face with social distancing
practices still in effect isnot feasiblé.

o GradesFirst campaigns will be created for students to sign up for their virtual
appointments in ¢he same manner as in person advising appointments.
e  What special-intitiatives will be launched to increase/maintain enrollments?
o Seniding communication to both personal and school email addresses; and via text
using Mongoose when deemed appropriate.
9, 'Continue responding to students within a reasonable time frame.
o Create an incentive for students to register early for classes. It has been suggested
several times to have students registered by credit hours, like GaSouU does. More
hours completed earlier registration date.

Instructional Support

Swainsboro Academic Center for Excellence (A.C.E.)
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Social distancing and additional health measures will not affect traffic in the A.C.E. if A.C.E.
Coordinators are present to manage the time constraints of student activities.

Implementing specific timespans and areas in which students can print, study, and be'tutored will be
essential to maintaining student traffic in the A.C.E. With these implementations, the A.C.E. will
continue to function as a place where students can seek assistance in their courses.

Check-Ins

e Having an A.C.E. Administrative Assistant (student worker) to serve as'a desk attendant to
monitor the check-in area will be very important moving forward for Fall Semester 2020,

e A work request has been submitted to have sign-in desk measured for Plexiglass shield to be
placed around the desk.

e The desk attendant will sign each student into the A.C.E. and inquire about studegt’s purpose
for coming to the A.C.E.

e The door, doorknob, and sign-in computer will need.to receive periodic cleaning and
disinfecting since these represent a high-traffic area subject to constant petsonal contact.

Social Distancing

e Students will be directed to sit, or the space in the A.C.E will b&modified, to ensure that
students sit in such a way as to comply with the social distateinggequirements. This will
affect the number of students who can access A.C.E computers at any given time.

e Computers from the current computer lab area of theA.C.ESvill be moved into the open
study area as required to comply with social distancing géquiements.

e Time constraints will be established as needed.(depending on the task the student is
performing) to ensure a smooth flow of traffic’in the'A.C.E. (The A.C.E. Coordinator can
determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire aboufthe student’s purpose in the space and allot the student
a'computer and timeframe in whigh¢the student can complete his or her task(s).

e Group studying/tutoring will be@relogated to other areas as needed to comply with social
distancing requirements

Cleaning and Disinfectigg

e The followingsupplies are needed to maintain a healthy workspace:
o Diginfectant spray and wipes
o Steeze guard shields should be placed between each computer station in the A.C.E
and on each study table. A work request has been submitted to have area measured
for sneeze guards to be placed in the Center.
o Keyboard covers and mice covers have been ordered for all computers in the Center.
This will aid with being able to clean and disinfect the work stations.

Tutoring
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e Tutoring appointments will be scheduled online via GradesFirst or Catmail as needed to
comply with social distancing requirements. Walk-in appointments will be monitored as
needed to comply with social distancing requirements.

e Additional tutoring sessions can take place over Zoom or Meeting Spaces if the student 1s
unable to come in or does not feel comfortable with an in person tutoring session.

e Tutors will be firm in establishing time limits on tutoring to ensure all students are
accommodated.

Printing

e Most printing is done via the library. This campus uses one printer. The Coordindtor
will manage the traffic for students without additional need for supplies.

Statesboro Academic Center for Excellence (A.C.E.)

Social distancing and additional health measures will not affect traffic in the A.CE”if A.C.E.
Coordinators are present to manage the time constraints of student activities.

Implementing specific timespans and areas in which students can print,stidysdnd be tutored will be
essential to maintaining student traffic in the ALC.E. With these impletnentations, the A.C.E. will
continue to function as a place where students can seek assistanceqn thei#courses.

Check-Ins

e Having an A.C.E. Administrative Assistant (stitdentworker) to serve as a desk attendant to
monitor the check-in area will be very importantmoving forward for Fall Semester 2020.

e A work request has been submitted toWave'stgn-in desk measured for Plexiglass shield to be
placed around the desk.

e The desk attendant will sign gach student into the A.C.E. and inquire about student’s purpose
for coming to the A.C.E.

e The door, doorknob -and sign-in computer will need to receive periodic cleaning and
disinfecting since'these represent a high-traffic area subject to constant personal contact.

Social Distancing

e Students,will be directed to sit, or the space in the A.C.E will be modified, to ensure that
students sit in such a way as to comply with the social distancing requirements. This will
affect the number of students who can access A.C.E computers at any given time.

¢ Computers from the current computer lab area of the A.C.E will be moved into the open
study area as required to comply with social distancing requirements.

e Time constraints will be established as needed (depending on the task the student is
performing) to ensure a smooth flow of traffic in the A.C.E. (The A.C.E. Coordinator can
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determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire about the student’s purpose in the space and allot the student
a computer and timeframe in which the student can complete his or her task(s).

¢ Group studying/tutoring will be relocated to other areas as needed to comply with social
distancing requirements

Cleaning and Disinfecting
e The following supplies are needed to maintain a healthy workspace:
o Disinfectant spray and wipes

o Sneeze guard shields should be placed between each computer station in thé&A.C.E
and on each study table. A work request has been submitted to have area-tneasured
for sneeze guards to be placed in the Center.

o Keyboard covers and mice covers have been ordered for all compiitets in the Center.
This will aid with being able to clean and disinfect the work stations.

Tutoring

e Tutoring appointments will be scheduled online via GradesFirst or'Catmail as needed to
comply with social distancing requirements. Walk-in appointménts will be monitored as
needed to comply with social distancing requirements

e Additional tutoring sessions can take place over Zeomar Meeting Spaces if the student is
unable to come 1n or does not feel comfortableswithcn in person tutoring session.

e Tutors will be firm in establishing time liits ofitutoring to ensure all students are
accommodated.

Loans
e In order to continue lending edlculators and books, a protocol is established for each activity.
o Calculators:
= All the hiard-plastic slipcovers on calculators need to be removed and stored in
the AGCE.
= A protective cover (say, a zip lock bag) is needed to minimize calculator
contact by A.C.E. personnel and the students. The zip-lock bag will need to
be taped around the calculators. After use, the bag can be cleaned and
disinfected.
= [solation boxes or containers (e.g., plastic shoe boxes) are needed to hold the
individually returned calculators until they can be wiped down and returned to
the overall inventory for use.

o Books:

= Similar to calculators, books, once used, would be placed by the student into
an isolation box or container (e.g., a Rubbermaid bin big enough to hold our
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largest books), which would then be cleaned and disinfected, and the book
would later be returned to the locked book cabinet.

Printing

One computer can be allocated specifically for printing only.

Once directed to the computer by the front-desk attendant, students can print their documents
and then exit the Center. This will ensure a quick turnaround and maintain a steady traffic
flow in the A.C.E. regarding students using printing services.

These computers will need to be cleaned and disinfected ©ften since they are the most used,of
all the other areas and equipment due to the high traffic rate.

If there are multiple students waiting for printing, they will need to form a cue outside¢in
order not to fill up the A.C.E.

If possible, we need to shift to mobile printing (available through MyEGSC), where students
could complete the sign in process from their personal computers (or phones)."The student
could remotely submit the document for printing from the A.C.E. printergand then the
student drops in to receive the printed document. without having to spend more physical time
in the A.C.E.

Augusta Academic Center for Excellence (A.C.E.)

Social distancing and additional health. measures will not affect traffic indhe A.C.E. if A.C.E.
Coordinators are present to manage the time constraints of studeént activities.

Implementing specific timespans and areas in which students cai»print, study, and be tutored will be
essential to maintaining student traffic in the A.C.E. With thesé implementations, the A.C.E. will
continue to function as a place where students can.seek assistance in their courses.

. Check-Ins

Having an A.C.E. Administrative Assidtant (student worker) to serve as a desk attendant to
monitor the check-in area withbe y€ry important moving forward for Fall Semester 2020.

A work request has beensubmitted to have sign-in desk measured for Plexiglass shield to be
placed around the desk.

The desk attendantwill sign each student into the A.C.E. and inquire about student’s purpose
for coming to thé;A.C.E.

The door, daérknob, and sign-in computer will need to receive periodic cleaning and
disinfecting since these represent a high-traffic area subject to constant personal contact.

Social@istancing

Students will be directed to sit, or the space in the A.C.E will be modified, to ensure that
students sit in such a way as to comply with the social distancing requirements. This will
affect the number of students who can access A.C.E computers at any given time.
Computers from the current computer lab area of the A.C.E will be moved into the open
study area as required to comply with social distancing requirements.
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e Time constraints will be established as needed (depending on the task the student is
performing) to ensure a smooth flow of traffic in the A.C.E. (The A.C.E. Coordinator can
determine appropriate times for printing, studying, and tutoring, based on experience, etc.). A
front-desk attendant will inquire about the student’s purpose in the space‘and allot the student
a computer and timeframe in which the student can complete his or her task(s).

¢ Group studying/tutoring will be relocated to other areas as neededto comply with.social
distancing requirements

Cleaning and Disinfecting

e The following supplies are needed to maintain a healthy workspace:
o Disinfectant spray and wipes
o Sneeze guard shields should be placed between each computer station,irithe A.C.E
and on each study table. A work réquest has been submitted to have.drea measured
for sneeze guards to be placedqdn the Center.
o Keyboard covers and mice covers have been ordered for all computers in the Center.
This will aid with beingable to clean and disinfect the work stations.

Tutoring

e Tutoring appointments will be scheduled online via GfadesEirst or Catmail as needed to
comply with social distancing requirements. Walk*ir appointments will be monitored as
needed to comply with social distancing requirginents.

e Additional tutoring sessions can take place g¥er Zeom or Meeting Spaces if the student is
unable to come in or does.not feel comfottable With an in person tutoring session.

e Tutors will be firm in establishing tim¢,limit§)on tutoring to ensure all students are
accommodated.

e Testing can be easily accommodated within our new “reality” with the following provisions:

o The professors outling\spegific dates the students need to come test.

o The students contact'theA'C.E Coordinator about what time they are available to
come to the Center tojtest. (Walk-Ins must be discouraged to maintain social
distancing, guidelines).

o The A.CE. Coordinator maintains a testing schedule that stays within social
distanCihg guidelines.

e During tésting, minimal printing and studying can occur (space permitting) under complete
silence,"A sign can be posted on the door that will describe the rules that will be in place
dufing test proctoring

Printing

e Two computers can be allocated specifically for printing.
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e Once directed to the computers by the kiosk attendant, students can print their documents off
and exit the Center. This will ensure a quick turnaround and maintain a steady traffic flow in
the A.C.E regarding students using printing services.

e These computers will likely need to be disinfected often since they are the most used of all
the other areas and equipment due to the high traffic rate.

e Ifthere are multiple students waiting for printing, they will need to form a cue outside the
Center to not fill up the A.C.E.

e Ifpossible, we need to shift to mobile printing (available through MyEGSC), where students
could complete the sign in process from their personal computers (or phones). The student
could remotely submit the document for printing from the A.C.E. printer, and then the
student drops in to receive the printed document. without having to spend more physial’time
in the A.C.E.

Conclusion

Social distancing and additional health measures will not affect traffic in the ACE4f ACE Coordinators
are present to manage the time constraints of student activities. Our respective $paces are what we make
of them; implementing specific timespans and areas in which students can pfist, study, and be tutored
will be essential to maintaining student traffic in the ACE. With these implémentations, the ACE will
continue to function as a place where students can seek assistance in thieir conrses.

General Fall Semester 2020 Guidelines and Procedures for the ACE Swainsboro Testing Center

Due to the restrictive measurements of the ACE Testing Center;no more than 4 students should be
testing simultaneously. This will require coordination with EGSC course instructors, particularly online
instructors for whom the ACE provides proctoring sérviceszor most of the exams given throughout the
semester. Additionally, this includes the scheduling'andgroctoring of eCore exams at the ACE
Swainsboro.

Throughout the workday, desks and comptiter gquipment in the ACE Testing Center should be cleaned
and‘disinfected thoroughly before any(gtudent\s permitted to test at a previously used station. This will
require.a dependable provision of ¢l€aning and disinfecting supplies to ensure a proper cleaning and
disinfecting.

Any student or faculty memiber not adhering to the policies prescribed by the ACE for the protection of
the health of our student§land staff should not be permitted to utilize our testing services. The test
proctorshould have fhie"discretion to exclude students whose physical health clearly appears to be
compromised: Those students will be asked to leave the Testing Center and reschedule their exams for
another day.

See Workplace and Safety guidelines for students, staff, and faculty regarding PPE and social
distanging.

The First Year Experience programs at the Swainsboro campus and Augusta instructional site are
designed to accommodate a maximum of 20 students per class. It will be possible to maintain safe social
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distances in the classrooms with that small number of students. For FYE students at the Statesboro
instructional site, classes are held in a double classroom, which seats a maximum of 80 students.
Professors will utilize a hybrid model of instruction in these classes. Specifically, 40 students will meet
on one day and 40 students will meet on the other regularly scheduled day. This willénable EGSC to
adhere to social distancing guidelines for the instruction of these first-year experience classes.

EGSC Study Abroad Plan for Re-Opening

Study Abroad recruiting programs typically occur over a six-month.period. In noermal circumstances,
recruiting begins much sooner (e.g. students will often express intercst in participating in Study
Abroad a year or more before participating). The six-month time-period is necessary for students:to
obtain passports and possibly other travel documents, for Program Directors to make arrangefents,
including budgeting, scholarships, and logistics, and for appropriate academic planning andNogistics
to take place. EGSC has typically begun recruiting students for Study Abroad trips thatake place
during the spring and summer semesters during the previous fall semester.

EGSC has never undertaken a faculty led Study Abroad Program during the fall semester. Although
it is possible that a student may participate in Study Abroad with another,irf§titution or a private
organization during the fall semester, faculty-led programs and USG Gegs Global programs have
always run during the spring and. summer semesters.

There are no faculty-led programs planned for the Fall Semester'at EGSC, nor does USG Goes
Global have any programs planned. As an institutional policy, Stidy Abroad should remain
suspended through the Fall 2020 Semester, although reetuitingfor programs to run during 2021
should continue. If' a student wanted to participate urStudyAbroad with another institution or a
private company, the institution would consider gach request on a case-by-case basis.

The USG Study Abroad Handbook establishes that'institutions may not offer programs to State
Department Level 2 or higher or CDC Watchdevel 2 or higher locations. EGSC should continue to
adhere to this policy, with the provision thahtransit through airports and other countries may require
further consideration.

We will not travel to any,geuntry that is designated by U.S. State Department at Level 2 or higher or
CDC Watch Level 2 ordigher.

Given that we will-not travel to locations designated by U.S. State Department at Level 2 or higher
or CDC WatehyLevel 2 or higher, there should be no need to quarantine returning participants,
faculty, staff, or students. If the situation changed during a Study Abroad trip (e.g. an outbreak of
COVID-19), then the institution would strictly follow CDC guidelines regarding required quarantine
periods for returning participants.

If employees or students do travel to places where COVID-19 is still active, then the institution

48



should require that they self-quarantine, according to CDC guidelines.

Students who have been exposed to COVID-19 or who are coming from locations wit
of COVID-19 should self-quarantine according to CDC guidelines.

EGSC Research Plan for Re-Opening

benche&‘&

Faculty and s st@;}ents, glassware, and any materials
used during 00 éO
N e peot .
an 2 —(Ea classes begin fully online
S
O

or’s office, the Governor’s COVID-19 Task
orgia Departme% s Health (GDPH) to make public health-
thq& s\@ any of our campuses or our system.

aplans 2 and 3 \X&‘lerequire similar planning, in that classes and operations must be able
ition to at'\‘&‘lline, remote environment if the COVID-19 situation requires us to do
ill be different submission requirements based on the timing for any move
ient. Decisions about moving online will be made at the University System
&L{}tlon with the Governor’s office, the Governor’s COVID-19 Task Force, and

g .2

PH. No 1tution shall make the decision to move online on their own.

sing @Qpring Semester 2020 semester as a reflection point with lessons learned, institutions
implement best practices in the online delivery of courses and in the remote delivery of
ifSetutional services. These plans should include employees working remotely when possible and
employees working on campus. Now is the time to conduct after actions reviews to identify
opportunities for improvement in online delivery, as well as inventory the necessary resources that
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would be required to move to this environment again in the future.

*What preparations will your campus need to make to ensure a smooth transition to
environment? Will there be additional ramp up time required? If so how much?

Academic Instruction
For courses and programs that were online prior to the system-wide moy,
March 2020, there is no expectation for changes to those courses and
delivered.

Faculty who are scheduled to teach face-to-face or hybrid cour
to move their courses to be delivered in a fully online enviro
calls for a temporary shelter in place or emergency declaration.

*

)
In this contingency plan, faculty should have robu i ours in a ap&ib\ﬁriate

*,

*What resources will be needed for the faculty t ir@ent (fiscal,
ollars for these

cqn begin to make
S ampuses with the

resources. This list is meant to identify wh
arrangements. When possible, the, USG will
capacity at other campuses.

A A4
®\ Cost

Resource

nic%q’abs@d practicum experiences and where factors
let@of these requirements, institutions will work to
agtdn student progression whenever possible. Institutions
s in developing appropriate alternatives where

ing students for success. Momentum Year and Momentum Approach plans are
velopment. Institutions must now reevaluate those plans to account for the need

* g your existing Momentum Year and Momentum Approach plans the institution has already

developed and begun implementing, identify any changes necessary to move to an online
environment. Institutions should identify:
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e Which initiatives need to be adjusted
e What alternate arrangements can be implemented
e What technology would need to implement alternate arrangements

*If not explicitly addressed in the revision to the Momentum Year/Momentum A

e Student advising model

e Instructional support (e.g. supplemental instructions, peer tutori
centers etc.)

e First Year Experience

*Please list any additional resources that are required to imple
activities, student advising, and instructional support.

International/Domestic Travel
Because the COVID-19 is an evolving situatio b@%/study away
programs for Fall Semester 2020 should b i f;)g& by public health
information. The USG will provide som i instituti ated to study

f during the semester
a student’s placement is affecte 0 t at the home

ce or hybrid courses in Fall Semester 2020 may
o0 be«dehv 1n a fully online environment if the COVID-19
: Iter in place or emergency declaration. There may be resources
move to wholly online instruction and the academic departments have outlined
s in thb‘eudget report that is attached. Fortunately, aside from the costs
] ﬁg@ faculty computers with cameras, the resources (see table below) needed
ul;\w fiscal expenditures.
4

A
4 Resource Purpose Cost

ﬁh?e training for faculty to [The purpose of the training is [Resources are available at no-
v&st video-conferencing to ensure that faculty are fully (cost.

A sessions, module creation, prepared to deliver course
flexible ways to deliver online |content to all students in ways
instruction, evaluation and  that reflect best practices for
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‘testing, and course utility. online instruction.

If academic instruction is moved to a wholly online format, the faculty will be prepared to transition
immediately. Faculty will be required to set up all their courses in D2L prior to the‘start of the
semester (part-time faculty will be given two-weeks to set up their classes in D2L). This move is
made in anticipation that classes will meet in a face-to-face format at the start of Fall

Semester 2020; however, if classes are moved to an online format, EGSCfaculty will be fully
prepared to make a seamless move. Additionally, having learned lessons from the sudden transition
to online instruction in March 2020, the faculty have a much betterdinderstanding of what is required
to teach fully online.

Synchronous online instruction will be strongly encouraged (class meets are scheduled time just
remotely) for some faculty. Faculty choose their own delivery method for online instructien:

All faculty, full and part-time, will be required to.complete an online training coursg during
Summer Semester 2020.

Faculty who are at risk will conduct fully'online instruction. Those who are-at risk will be allowed to
teach face-to-face classes, if they wish to, if they adhere to sanitary and soeial distancing guidelines.

All office consultations, club meéetings, and advising meetings will b¢*heldyin an online format, for
the safety of faculty and students.

There will be no alterationstorthe course schedule.

Teacher education students, who, as an integral part of their program of study are required to spend
time in elementary classrooms, will abide by the guidelineg-set forth by the participating school
systems.

EGSC Momentum Year Plan for-Online Instraction

All EGSC Momentum Year initiatiyeswillde continued in the wholly online format. The technology
needs will be, primarily, for studenits'toiave internet access and computers.

In a wholly online format, student advising will continue, with students making appointments and
advisors working with stiidents via telephone, Skype, or TEAMS.

All instructional sypport will be offered in a virtual mode. This includes supplemental instruction, peer
tutoring, tutoring, center, and writing centers.

There will lo change to the First Year Experience, as it will be supported in an online format.

EGSC Academic Advisement and Instructional Support (all 3 locations)
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All advisement and registration meetings will be conducted virtually via phone calls, email
consultations, Zoom meetings, etc. in the same manner that advising, and registration was_ conducted
during the Spring 2020 fully online transition period and throughout Summer 2020.

GradesFirst campaigns will be created for students to sign up for their virtual appointments in the same
manner as in person advising appointments.

International/Domestic Travel Plan for Online Instruction

EGSC will continue follow guidance from the CDC and the U.S.Departmentof State to stay informed
regarding current status of COVID-19 infection in locations, both domestically and abread, and, will
leverage university system resources, including guidance from the USG Oftice of Intérnational
Education, to make decisions dealing with Study Abroad and Study Away programs. At n@time will
travel be approved to locations designated as Level 2¢or above by the Department of Stage*or the CDC.

EGSC Research Plan for Online Instruction

Research on campus will be suspended when instruction is switched fully onlsfie. Undergraduate
students will continue their research from home by analyzing results andwriting research articles.

CONTINGENCY PLAN #3 < Classes and operations must go o an online format for a
period of time during the semester

If this contingency oceurs, EGSC will follow the same processé@s followed in Spring Semester 2020
when all USG institutions were directed to move to € Wholly online format.
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3. Public Service, Outreach, Continuing Education & Cooperative Extension
o Angie Williams, Director of Event Planning and Scheduling (Chair)
o Jean Schwabe, Director of the Fulford Center

The following is the plan of the Public Service Sub-committee:
CONTINGENCY PLAN# 1 — Fall classes begin with social distancing expectations
Guiding Principles

As we all work together to mitigate the impact of COVID-19 and to move toward a Fall Semester 2020
return to campus, we are also focusing our top priority on how we can monitor and protect the health
and safety of our EGSC community, both internal and external, to each of our three campuses. “In order
to provide the faculty, staff, students, and members of the community a sense of security, cGnfidence,
and continuity with our “new normal” that any area they may visit is safe and sanitary, we*will have to
remain flexible and be well prepared to respond strategically to the possibility of constant changes. In
formulating the most comprehensive plan possible, we have followed the guiding principles, best
practices, and directives as set forth by the USG, GDPH; and the Governor’s office. However, in
making critical decisions to allow certain<«ollege activities and community me¢etings/events to once
again start taking place on our campuses, it 18 iIncumbent upon.us to creaté.and maintain a healthy and
safe environment, be intentional with having faculty, staff, students, and*Comshunity accept personal
responsibility for their own health and safetyas well as for others, and to prévide the essential
educational tools to our audience for this plan to be successful.

Action Steps

To carry out this plan, it will be necessary to identify(the regbrring activities, programs, meetings, and
events held during Fall Semester 2020 and if they_ate intérnal or external to the college. Next, it will be
key to examine all locations on the Swainsboro€ampusvinclusive of the Fulford Center as well as the
Statesbore'campus to determine which of theS¢ programs, meetings, and/or events we will be able to
allow to take place, in which building, in Whichsoom, and how many individuals the room will be able
to accommodate at a time. Additionallyy consideration for the layout of the room will be required to
allow for the limited social distancing expeetations. This will determine the maximum number of
occupants that can be allowed inthat loeation therefore permitting us to make well informed decisions
about scheduling meetings/eyvéuts. To further ensure the health and well-being of the participants, the
identification of essential supplies and signage required in each area being utilized for a specific event
will be another importantystep. The Augusta campus, which is in Galloway Hall on the Summerville
Campus.of AU, willdoHow AU approved guidelines by the USG.

Primary responsibility and timeline for Action Steps
The primdry responsibility for ensuring that each of the action steps are completed belongs to the EGSC
unit Institutional Advancement/Event Planning and Scheduling. The anticipated completion timeline is

Julynd572020.

Education of the EGSC community about this Public Service Component of this Plan

54



(note: the communications plan below should address the communication techniques which will be
used)

Regular and factual communication will be key to maintaining successful activities and events on
campus, as well as ensuring a safe, healthy environment. Local and area newspapers, social media, as
well as the EGSC website will be utilized as the primary source of informationssharing. Constant
communication with the faculty, staff, students, and community will allow us to share information about
campus events and if they will be postponed or cancelled. Regular updates with the community will also
keep them informed about what is happening on our campus and with.our students: In addition, groups
that wish to utilize campus facilities will receive, via email, specific‘information related to their visit
which align with the USG, GDPH and the Governor’s Office curtent expectations and social distancing
guidelines. Relevant informational and educational items will include measures.the college has
implemented to address social distancing guidelines, as well as the CDC guidelines for hygiene-best
practices in an effort to protect all EGSC faculty, staff, students, and community visitors, particularly
those who may fall into the high risk category, to any of our three campuses.

See also the Communications Sub-committee séction of this plan below.

Scheduling of College Activities at the Fulford Center during Fall Semester 2020

The Fulford Center plans to resume college activities as well as allowingexternal parties to schedule
programs, meetings and events duting Fall Semester 2020 by strictly;adhenmg to the EGSC standards
that have been implemented and by following the guiding principles established by the USG, GDPH and
the Governor’s Office. Historically, the Fulford Center has allowed multiple meetings/events to occur
during a single day. It will now be open to only one group.dt‘a timé™per day. As has been the practice in
the past, anyone who‘would like to reserve the Center fora mgeting/event will contact the Fulford
Center Director. The director will continue to take réSetvations in this manner. To comply with the
current protocols, the planetarium will be closed duag to thie impossibility of social distancing, limited or
otherwise. The Center classroom will be the mgst utilized space although the entire building will be
availablefor use. As weather permits, the deck will-also be utilized as needed.

Thestandards that will apply regarding the siZe of meetings/events will be based on limited social
distancing expectations, the CDC guidelings’ for hygiene best practices, wearing cloth face coverings,
cleaning and disinfecting betweenygroups, the type of program/meeting requested, availability of space
utilizing the standards to accemmodate. Due to the necessity of reducing the number of groups to one
per day, the Center may nof-always be able to accommodate a group on a specific day or time. In those
instances, the Event Planner will be contacted to determine the availability of an appropriate room in

one of our other buildings on campus that has been identified as a space where programs/events can be
held.

Plan for Activities of MMGYSTC during Fall Semester 2020

The activities of MMGYSTC will be carried out during Fall Semester 2020 by the MMGYSTC
Coprdinator and her assistant. All activities will be conducted in the member school districts by the
coordinator and her assistant. The assumption is the schools within the member districts will be re-
opened. In addition, the MMGYSTC Coordinator and assistant will provide virtual professional
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development opportunities to member school districts as needed. GYSTC will supply the coordinator
and her assistant the necessary PPE for use during school visits. When not conducting activities inthe
schools, the coordinator and her assistant will maintain a shared office space at the Fulford Center. The
square footage of the existing office space they occupy will only allow for limited social distancing
expectations when both are scheduled to work in the office simultaneously. Otherwise, they may
consider a staggered work schedule. While working at the Fulford Center, the€oordinator and her
assistant will be expected to provide their own protective face covering or cloth face covering; however,
hand sanitizers and disinfecting supplies will be available for their use.

Plan for Activities at the Morgan House during Fall Semester 2020

It is not possible for events to be safely scheduled for the Fall Semester 2020. It would be a formidable
task to allow any events to take place and remain in compliance with the guidelines of the USGy"GDPH,
and the Governor’s office, even if some exceptions could potentially apply through limited@ocial
distancing protocols. Therefore, there will be no activities scheduled for the Morgan Hpiise during the
Fall Semester 2020 semester.

Plan for Scheduling events by External Parties during Fall Semester 2020'in Other Campus
Facilities

(e.g., visits to campus by grade and high schools, scheduling of events in campus facilities such as the
GambrellCenter, SAT testing)?

The method for allowing external parties to schedule events during Fall-Semester 2020 in other campus
facilities will entail many of the same processes that we havezmpleyed in the past. In preparation to
make rational, health-informed decisions regarding the selféduling' of groups, whether internal or
external to the college, we had to begin with action steps:’In determining the requisite action steps and
the timeline for the development of the comprehensive planbased on our findings, we have determined
that external parties'should be allowed to schedule’meéfings/events in several campus facilities. The
group sizeimmost cases will be extremely limited. ~Fhe external parties will continue to go through the
Event Planner to reserve the location for their meeting/event. The Event Planner will create a Facilities
License Agreement that will be modifigd'by werking with our legal counsel to include the EGSC
protocols regarding social distancipgistandards, best practices, and directives developed in compliance
with the USG, GPHD, and the Goyernox's Office. Additionally, the requirement of Liability Insurance
will continue to be applied, asowell as any fee changes that may occur.

Because larger events such'as conferences, sporting events, assemblies, etc. can contribute to the spread
of COVID 19, sizable'gatherings of individuals numbering more than 50 may not be accommodated at
this time even witldlimited social distancing expectations in place.

The USGMI work in tandem with the Governor’s office, the Governor’s COVID-19 Task
Force, @Qud the Georgia Department of Public Health (GDPH) to make public health-
InfQai¥ed decisions affecting the status of any of our campuses or our system.

Contingency plans 2 and 3 will require similar planning, in that classes and operations must be able
to start or transition to an online, remote environment if the COVID-19 situation requires us to do
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so. Where noted, there will be different submission requirements based on the timing for any move
to an online environment. Decisions about moving online will be made at the University

tengion which would
potentially fall into the category of transmomng i e preparations that
ic Service and
Outreach Programs that we provide to the ity. the need atise t transition to an online
environment, we will immediately cancel al i &gs &1 events scheduled for
any of our campuses. No additi ed @Qccoﬂphsh this task.

Each institution should id fall within the categories of
public service, outre i and coo;\ 1ve\e& ension. For each activity or
program, there sho i i plaé{ r move to a fully online environment
or cancel activitie iviti se L&ach continuing education, and
%thﬁ@%tltutlon related to the cancellation of
@ronment Because these activities vary widely

Y campus must move to a remote online environment, institutions may need
s activities. Campuses should work with their legal counsel or the USG legal
ry to cancel any contracts. Institutions should attempt to reschedule events

enever le. For events that are unable to occur, credit should be offered for a future event or
a refun%é@ould be provided. Institutions should develop a set of published expectations for outside
Venté ing held on campus that reflect the requirements for the campus operations.

l\@or events on campus such as Homecoming and student preview days are expected to follow
the up-to-date social distancing requirements.
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*Institutions should develop a process to determine which activities and events should be
cancelled when a move to online instruction is needed and which activities may continues

If the situation changes and online instruction is needed, the following process shouldoccur as
they relate to programs, activities, meetings, or events that are scheduled:

o All activities, programs, meetings, events will be postponed or cancelled when a move to
online instruction is needed.

o All parties with reservations will be contacted immediately via telephone followed up with
an email requesting a written reply of preference to re-schedule or cancel.

o If the external party has entered into a signed agreement with EGSC and paid any menies,
then the agreement will become null and void and any refundable monies will be returned
to the permit holder if they choose to cancel.

o Contact should be made with the Marketing and Communications staff to create a press
release to go out immediately to all local & area.newspapers.

o The EGSC Website will be utilized to provide updates.. All social media outlets'should be
updated to reflect the postponement or cancellation of all activities and why gwith the
appropriate contact information for questions.

Continued weekly updates through the formats listed to faculty, staff, students, & community.

Contingency Plan 2 — Fall Semester 2020 classesbegin‘fully online

There will be no need for the development.of a compliance plan if\Fall Semester 2020 classes begin
fully online. Should this become a reality and there are no studéts or)campus with only essential
personnel allowed, we will not'be scheduling any meetings/eVents dnternal or external to the college on
any of our three campuses. However, we will assume a virtual foermat for special programs such as Fall
2020 Faculty & Staff Workshop and Convocation; and@pecialmajor events such as Graduation.

Contingency Plan 3 — Classes and operations 1aust go’to an online format for a period of
time duringithe sémester

The plan in place for limited and full speial distancing will be suspended for the period during
the semester that the classes and operations-nust transition to an online format. During the
time of suspension, all scheduled €ventswill be postponed or cancelled, and all external
parties will be contacted immedidtely. If the external party has entered into a signed
agreement with EGSC and paid any monies, then the agreement will become null and void
and any refundable monies\will be returned to the permit holder. All parties will be given the
oppertunity to be notified and to re-schedule should they so desire once the fully online
classes are suspendediand “normal” operations resume. Any college activity such as
Graduation that will need to be celebrated and observed will be held virtually.
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4. Student Life
Sandra Sharman, VP for Academic and Student Affairs (Chair)
Karen Jones, AVP for Student Affairs

Stacey Grant, Director of Student Life

Veronica Cheers, Coordinator of Student Life
Angela Storck, Director of Housing

Ruth Underwood, Director of Dining Operations

O O O O O O

The following is the plan of the Student Life Sub-committee:

CONTINGENCY PLAN #1 (Fall Semester 2020 Clas
Expectations)

Residence Life
life is a critical component to many studen i institu i@' should be preserved
as much as possible. Institutions wi fr@ OVID-19 to

0

residential students.

x&ch room or suite, similar to a
t expected within the room or
gfs to adhere to appropriate behaviors
Qa ng of their room or suite. Individual
ention but must take responsibility for their

Residence hall rooms
family’s shared resi

related to the prev
students should be

nmeqﬁ W, students can practice the safety guidance adapted from
cas of thq&mde&g halls. Individuals are responsible for the cleaning and
. ale delines for individuals living in shared housing include:

G&ider wearing cloth face coverings in any shared spaces, not including your room.
&ineryday preventative actions everyone should take:
o Know how it spreads
< o Wash your hands often
&Q o Avoid close contact

o Cover your mouth and nose with a cloth face cover when around others
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o Cover coughs and sneezes

o Clean and disinfect
Know where to get information

e Make sure you know how your residence hall is going to commun
information to you; email, websites, hotlines, automated text
newsletters, and flyers to help communicate information o

The Residence Hall

e COVID-19 prevention supplies should be provided i
alcohol-based hand sanitizers that contain at leas
baskets. Custodial staff will be responsible for
common areas.

e Non-essential volunteers and visitors in shared are or a@?ded

o Staff should avoid entering resident
necessary. Staff should use vi
chat), as appropriate.

Common Spaces

dlstanee between yourself and everyo " T ay mean there
i @arez@ If you see people in
ne time. Here are some

r éeople should be restricted so that
om‘dne another.

es,‘ﬁgd those who have higher risk of severe
e fed in their room, if possible.

es cups, or eating utensils. Non-disposable food
ndled with gloves and washed with dish soap and

@g la\ldrv such as washing instructions and handling of
dirty laund% ould be posted.

inks c be an infection source and should avoid placing toothbrushes directly on

ungsRBurfaces.

(ngs can be used for personal items so they do not touch the bathroom countertop.

h@\?’ e considered to be at a higher risk for severe illness as defined by GDPH
consider whether moving into a residence hall is the appropriate option.

etu@ing to the residence halls will be a significant undertaking. Each campus has unique residence
A onfigurations and thus it is difficult to provide standard expectations. Plans for residence life
should built on the following ideas:
e Student safety is the top priority.
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e Residence life is a crucial component for many students in their academic experience.
¢ Students ultimately will make their own choices. Our goal is to provide a safe
environment for living that allows for social distancing.

*Institutions should submit plans for the following:

e An acknowledgement form for students listing the best practices kng
move-in should be developed and used for each resident.

e Each institution should develop an awareness campaign for th
promote best practices in prevention.

e Policies or practices that may need to be amended to ac
students (e.g. amending requirement for new students
their first year)

e Sanitation practices/procedures

e Bathroom access/accommodations for vario
single occupancy vs. double occupancy)

O\Q
lace «{&g the fall

e COVID-19 prevention supplies t i 1 aregg,@wh as soap,
alcohol-based hand sanitizers tha i o alcohol, ti &s, trash baskets, and,
if possible, cloth face coverings that 68 dse.

e
&
, N < .
roopys or AFPIng quarters unless it is

e Visitation policy chang
e Reduction of residence h
necessary. Staff
appropriate
e Additional

* Institutions shou lans fi @tl@ring Semester 2020 and the lessons
learned to_dewe ts gkﬁ%@the residence halls while allowing for the
W)

X0

, Cor 2 and 3 will follow the same guidelines as Contingency 1 for Housing
orial guid(«ge dictates otherwise. Students will be advised that policies may be updated
ect th idance and that compliance with new policies is required.

czal@gancing policy in housing would follow Contingency 1-3 plans with the exception
%@'}s may be permitted to visit the residence halls under limited social distancing
other policies would remain in place until the social distancing guideline has been fully
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Objective Action Steps Responsible Timelin
Dept/Unit e for
Complet
ion
Communication | Create a series of email correspondence that will be Housing; Student | Draft of
Plan disseminated during the summer and into the fall Life topics
semester that will update/inform about changes in and
COVID status and guidance. distribuati
- Assumption of Risk/Acknowledgement Form on
regarding best practices at time of move-in, timeline
- Increased risk of living in residence halls for by June
students in high risk groups; encourage them to 1
make an informed decision reviewing CDC
guidance before choosing to live on campus.
- Housing policy and move-in procedure changes.
- Personal hygiene expectations
- CDC guidance shifts
- State Government Updates
Create signs and messages for appropriate residence Housing; On or
hall placement to ensure students are reminded of. Marketing before
policy changes and behavioral expectations while soctal August 3
distancing.
Create and disseminate promotional miaterials’such as Housing; On or
fliers and pamphlets that provide the most essential Marketing before
informational reminders about4nifections disease safety. August 5
Place in residence hall rooms-priorte student arrival to
campus.
Create and dissemindte an@ssumption of risk statement | Housing; June 15
electronically that,studeénts must complete prior to Legal Counsel to July 1
return to campus that'includes heightened risk (initial
associated with residence hall living during a pandemic. launch
This will\be a fully automated, touchless transaction. prior to
cancellat
ion
deadline
)
Training and Create and implement training and protocols to be Housing; Prepared
Preparatien for | utilized for COVIDI19. Campus Police; by July
Housing\First - Responding to a suspected COVID19 person. Health Clinic 24
Responders - Quarantine procedures. Delivere
- Programming and engagement via electronic means. d by
- Touchless delivery of services. Aug 4

- Expectations for sanitation of workspaces.
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- Expectations regarding PPE use.
- Health and safety inspection modifications during
social distancing periods.

Maintenance of sanitary workspaces in common use Housing; Ordered
areas. Business Affairs; | by May
- Maintaining plexiglass shields for reception desks. | Corvias 31
- Cloth protective face coverings for front line staff In place
and expectations for use and cleaning. by
- Sanitizing wipes, sprays, paper towels, etc. August 1
Maintaining sanitary work areas.
- Sanitizing aerosol sprays for hard surfaces such as
desks, desk chair, office staff bathrooms,
electronics, etc.
Update existing housing pelicies and protocols.to Heusthg; In place
reflect social distancing expectations and ensure that Business Affairs; | by
staff are appropriately trained to enforce. Corvias; August 1
- Mail delivery 24-hour delay in receipt and touchjess™ | Conduct (notify
sign out process. students
- Studentsshould comply with social distancifig of
guidelines in.all common spaces per signage. changes
- Guest policies and sign in procedures; 0o outside by June
guests while social distancing. 15)
= Students who egregiously violat€policy
recommendations will be sited;for fdilure to
comply.
Update Move in | Institute a gradual move4in period over a series of 5 Housing; Procedur
Process to reflect | days. Financial Aid es in
Social - Students will teceiveqtt assigned move in place by
Distancing appointment ‘of 2 hours in length. August 1
Expectations - Move-ingartsmust be checked out by housing staff

and disintfected between uses.

- Virttal financial aid counselor sessions via zoom to

eliminate lines at the JAM center for students not
financially cleared.

- Place required housing move in paperwork in
student rooms prior to move in and provide a

common drop box for completed forms to eliminate

direct contact.
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Update Housing Orientation Delivery to virtual
delivery via D2L via 6-module delivery method to be
completed within 2 weeks of school starting.
- Module 1: Nuts and Bolts Information
- Conduct/Housing Rules and Policies
- Dining Hall Use
- Mail Pick Up Information
- Housing Office Hours Information
- Module 2: Sexual Assault, Title IX, and Bystander
Intervention
- Module 3: Alcohol and Drug Abuse Prevention
- Module 4: Financial Fitness
- Module 5: Emotional Health and Conflict
Management
- Module 6: Academic Success Tools

Prepare residence halls fot optimal prevention of virus
spread.

- Place hand sanitizer stands outside the main
entrance of each building and encourage student
use prior to entry.

- Place hand sanitizer on each floor next toglie
elevator/main stairwell.

- Create and implement disinfection schedule-for
high touch areas (i.e. stairwell railifigs,.common
door handles, elevators, shared common spaces)

- Configure common spaces 80 that furniture is
appropriately spaced tomaximize social distance.
Remove furniture if n€eessary, to accomplish this.

- Place signage regarding appropriate social
distancing near @l high'touch areas.

- Place signagein lavndry rooms that outline the
appropriate progédure for maintaining laundry
room sapitatien. Routine cleaning and disinfecting
wilbb€ increased to 2 times daily.

- .Post a sign in each apartment kitchen outlining
specific steps for maintaining proper kitchen
sanitation.

- Provide one cloth protective face covering per
student to encourage protective face covering
use—placed in student bedroom prior to arrival to
campus.

Housing;
Instruction
Technology

Heousing;
Corvias;
Business Affairs

Prepared
and
ready to
impleme
nt by
August
10;
students
must
complete
all 6
sections

In place
on or
before
August 5
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Facilities
Updates During
Social
Distancing

Change common area bathrooms to key only access for
staff member use during social distancing periods.
- Students use own personal bathrooms.
- Staff need a key issued for use.
- Provide sanitation supplies for bathrooms so that
staff can disinfect between uses.

Installation of Plexi Glass Shields on reception desks.

Identify quarantine spaces for students who are
diagnosed or show symptoms of COVID 19.
- Clarify with P3 our ability to establish a quarantine
apartment space hold.
- Work with off campus hotels to establish possible
hotel block of rooms if holding campus.apartment
space(s) is not an option.

Corvias

Corvias; Plant
Ops

Housing

Complet
e by
August 1

Installed
by
August 1
Complet
e by July
1

Housing
Response
Protocol for
COVID-19
Exposure

1. Student reports symptoms of COVID-19 to Housing
and Residence Life:

- Staff completes the online report form for
suspected COVID-19 infection.

- Directstudent to phone the health clinic for*a tele-
evaluation of symptoms.

- Student may then report to the clini&to reccive an
order for testing.

- Student will be sent to. Emanuel*Medieal Center for
a COVID-19 test at the re¢€oimmeiidation of health
clinic.

- Student will be sent t¢"\Emanuel Medical Center for
treatmentshould séyere breathing difficulty
present as a syniptomx

- If diagnosisceonfirmed, see step three below
regarding@onfitfned diagnosis.

2. Studentfeports exposure to infected individual

- Complete the online report form for suspected
COVID-19.

* Direct student to phone the health clinic for a tele-
evaluation of symptoms.

- Student may then report to the clinic to receive an
order for testing.

- Student will be sent to Emanuel Medical Center for
a COVID-19 test at the recommendation of health
clinic.
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- The health clinic will contact the GDPH to begin
the contract tracing process in cooperation with
EGSC.

- Student will self-isolate within residence hall space
pending results of test. Roommates will be notified
to maintain adequate sanitation and social
distancing guidelines within the apartment until test
1s processed.

- Housing notifies Corvias so that they can amend
their procedures for entering rooms accordingly.

- Housing contacts dining services to arrange meal
delivery pending results of COVID-19 test.

3. Student reports confirmed diagnosis of COVID 19 to
Housing and Residence Life

- Student will be quarantined for 14 days.from
diagnosis or until 7 days after symptoms subside,
whichever comes last.

- An apartment will be designated as a
quarantine/safe space for student relocation durihg
periods of social distancing.

- Housing notifies Corvias of the diagnosis@nd
location of infection so that they can amend their
procedures for entering rooms accordingly.

<~ Housing notifies Student Affairs.foreport
information about the student g¢r that@appropriate
notifications.can be distribuited to,professors.

- Housing will pick up and\delivér meals for
students who are quaraitineds Meals will be
enclosed.in a bag that cambe hung on the outside
of the doorknob®f thexapartment to prevent
interaction with inf€eted individuals.

- If this student haSroommates, they will be required
to isolatefor\4 days, as well, according to CDC
guidelines

- Arrangements will need to be made with faculty
for continued coursework for all students

Housing; Student
AffairsyDining
Sves:

May 30
or ASAP

Resident Mail
Delivery

During periods of social distancing, housing will
institute a 24-hour mail delivery delay to ensure time
for decontamination prior to transport to housing for
distribution.
- Once packages arrive, they will be placed in the
“quarantine area” or the mail room for newly
delivered mail.
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24 hours later, the packages will be logged and
taken to housing for distribution.

Packages will then follow the normal process of check
out at the clubhouse.

Students will no longer physically sign for
packages.

ID will be checked to confirm identity. Housing
staff will sign for the package on the student’s
behalf.

Student will take possession of the package outside
of the mail package office in the bigger common
area of the clubhouse.

Housing

August 1

Materials and
Supplies

Purell stations (10 total)

Purell station refills (TBD)

Disinfectant sprays and Clorox Wipes for common
spaces

Extra soap refills for public bathrooms to reflect
increased use.

Plexi-glass desk shields (2 — measurements will
dictate size)

Cloth protective face coverings to distribuite to
housing residential students. (500, minimum order)
Disinfectant sprays and Clorgx/Wipes for office
spaces

Outfit lab computers,with yeb cams should we
switch to‘online cdurserdelivery.

Move computers“witlfin residence hall spaces to
meet socialédistaneing guidelines; install additional
connectids andiretwork splitters as necessary.

Corvias

Business/ Plant
Operations

I.T. Services

August 1

August 1

August
10

Dining

*Desenibe the'plan €Qr™using your dining facilities for the Fall Semester 2020 with the assumption
that social distapdthg is in place. Please include the following for each face-to-face dining facility:

e Namie*of dining facility Richard L. Brown Dining Hall

o Aype of operation (grab and go, sit down, cafeteria-style, food court-style, etc.) Cafeteria -style,
fio self-served stations with sit down dining area.

o' Typical user (faculty, staff, students) Students, staff, and faculty

e Current occupancy 139

e Social distancing occupancy 89 guest at tables and 6 guests in line
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Changes in delivery or meal options Continuous service if necessary, to accommodate social
distancing occupancy. Pick up available for residential students by housing staff if student.is
quarantine for delivery. Meals and beverage package so housing staff may drop off with no
contact.

Changes in accepting payment (cash, credit card, student ID card, etc.) Credit card, Dining
Dollars and Bobcat Card, No cash payments if possible

Changes in meal plans Allow takeout to accommodate social distan¢ing guidelines.

Strong encouragement for employees (protective face coveringss PPE, etc.) Wearing protective
face covering and gloves and barriers to allow the 6 Ft distance between guest-and servers. News
desk for cashier with plexiglass for protection.

*Describe the plan for using your dining facilities for the Fall Semester 2020 With thedssumpiadd
that social distancing is in place. Please include the following fot€aeh face-to-facedining fachity:

Name of dining facility EGSC Cafe

Type of operation (grab and go, sit downycafeteria-style; food court-style, efe;))Food Court
Style -

Typical user (faculty, staff, students) Students, staff, and students

Current occupancy 51

Social distancing occupancy 18 Guest at tables and 7 guests in ligerfor Picking up orders.
Changes in delivery or meal options Orders placed with EGSCMobile App or Kiosk

Changes in accepting payment (cash; credit card, student [I@card, etc.) Credit Card, Dining
Dollars, Bobcat Card, no cash payments if possible

Changes in meal plans Order Orders picked up after gotification at student lounge window only
using crowd control barriers with floor stickers fop 'ft distance reminder.

Strong encouragement for employees (protectiv€,face-eoverings, PPE, etc.) Wearing protective
face coverings and gloves andplexiglass shields at;both windows.

*Describe the plan forusing your dining facilig®s for the Fall Semester 2020 with the assumption
that social'distancingds mplace. Piease inclQde th®Tollowing for each face-to-face dining facility:

Name of dining facility Comhon Ggonnds Coffee Shop

Typeof operation (grab agd'go, sif-down, cafeteria-style, food court-style, etc.) Grab and Go
with limited seating.

Typical user (faculty,staff, students) Students, staff, and faculty

Current occupancy(8

Social distancingoccupancy 2

Changes 1n delivery or meal options Orders placed with Mobile App or Kiosk and pickup
Changes,imdaccepting payment (cash, credit card, student ID card, etc.) Credit Card, Dining
Dollars\6r Bobcat card — all payments accepted on Mobile Ordering and Kiosk.

Chanhges in meal plans None

Strong encouragement for employees (protective face coverings, PPE, etc.) Protective face
covering and Gloves, Plexiglass shield

“Opening our dining facilities in a safe manner for the fall will be imperative. Like residence life,
each institution has different types of dining facilities, meal plans, and requirements. Thus, the only
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specific guidance for dining halls is that they must allow for social distancing and discourage
students gathering in groups.”

Counseling Services

“Counseling services should be prepared to operate at full capacity. Social distancing may require

alternate arrangements for delivering counseling services based on the cufteént physical space of f{,b
the counseling center and/or individual offices. q,Q
N
*Counseling centers should submit the following as part of theifplan for fall operations; \\'\

1. Number of full-time counselors &0

2. Number of part-time counselors o

3. Current ratio of counselor FTE to Spring Semester 2020 student FTE (o)

4

Number of counselors who will be able to centintiggto serveistudents in their c(@nt physical

space
5. Number of counselors who will need either different physicalispace or wkbgeed to
engage in alternate arrangements (tele-counseling)

6. Needs for alternate physical spac€s ts.\'

7. Current number of counselors approved te deliver tele- counseh

8. Practices to be implementgd for face-tg-face,counselingyvisi e somal
distancing from the timefa student seghedunles an appomtmer@% t&&lme the student

leaves the appointment.
9. Resources needed to stand upia fully operational cm%&%r%@?nter for fall with the alternate

delivery optionst™
Iy op \’b ‘0
0 ‘Q
The EGSC Office of Counseling and Disability S iceB&f?ers support to all students on the main
campus in Swainsboro as well as the satellite cafitpusesiin Augusta and Statesboro. The Center employs

2 full time'Licensed Professional Counselorst¢ pravide in-person and Tele-Mental Health services to
an appointment to see a counselor by calling the

office or sending an email.

‘o &
The EGSC counselors have Satis$ thbgqulred 6 hours of Tele-Mental Health training within the last
5 years. To remain up to dat est practices for in-person counseling and Tele-Mental Health

services, counselors will read articles, participate in webinars/trainings and consult with colleagues at
similar institutions thropghout the USG.

Swainsboro Cam;@:q
&

The Ofﬁce ounseling and Disability Services on the Swainsboro Campus is in the Academic
Buﬂdmiﬁ r the Student Health Clinic. The counselor will continue offering Tele-Mental Health
servic all students. Sessions in the office will be limited to students who would most benefit from
n; mon visits. Accommodations will be made for walk ins although appointments will be strongly
encouraged. Students seeking Counseling and Disability services will access the office using the
hallway to the left of the Student Health Clinic. Room C157 has been approved as a waiting room for
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students who present for in-person sessions. Seating would be at least 6 feet apart. Students may also
choose to receive a phone call from the counselor when it is time for his or her appointment: Use of the
current physical space to provide in-person counseling while practicing social distancing will be a
challenge. It may be necessary to rearrange and/or remove some of the furnishings in'the office to allow
6 feet between the student and the counselor. In the alternative, the counselor and student may meet in a
conference room where social distancing is guaranteed. Students who present for face to face sessions
will be encouraged to wear a protective face covering. Counselors will be strongly encouraged to weat
protective face coverings during in-person sessions. The office will be sanitized after each in-person
visit following guidelines established by the CDC. Supplies needed include Lysol disinfectant spray,
sanitizing wipes, hand sanitizer, and face coverings.

Augusta Campus:

The Office of Counseling and Disability Services will continue offering Tele-Mental Healtlhyservices to
all students. Sessions in the office will be limited to students. who would most benefit frou in-person
visits. Accommodations will be made for walk-ins.although appointments will be strdngly encouraged.
In-person sessions will be conducted in EGSC’s conference room in Galloway Hallywhere social
distancing is assured. Students will sit in the waiting area in chairs that are 6 feet.apart or wait for a
phone call from the counselor when it is time for his or her appointment. Students who present for in-
person sessions will be strongly encouraged to wear a protective face coyéping.,Counselors will be
strongly encouraged to wear protective face coverings during in-persom séssiens. The office will be
sanitized after each in-person visit followingguidelines established by the ©DC. Supplies needed
include Lysol disinfectant spray, sanitizing wipes, hand sanitizer,‘and fa¢€ coverings.

Statesboro Campus:

The Office of Counseling and Disability Services will'\contitue offering Tele-Mental Health services to
all students. Use of the current physical space to prdvidedn-person counseling while practicing social
distancing will be a challenge. It may be necessdry to rearrange and/or remove some of the furnishings
in the office to allow 6 feet between the student andthe counselor. It may be necessary to use the
conference room to assure social distancing@: Sessions in the office will be limited to students who would
most benefit from in-person visits. Ae¢ommedations will be made for walk-ins although appointments
will be strongly encouraged. Students, whe present for in-person sessions will be strongly encouraged to
wear a protective face covering. Studeritsswho present to see the counselor will sit 6 feet apart in the
waiting area or wait for a phafie‘call from the counselor when it is time for his or her appointment.
Students who request proctoring services will schedule an appointment with the counselor. Seating will
be 6 feet apart in all testing rooms and students will be encouraged to wear a protective face covering.
Counselors will be strongly encouraged to wear protective face coverings during in-person sessions. The
office and testing, foom will be sanitized after each in-person visit following guidelines established by
the CDC. Supplies needed include Lysol disinfectant spray, sanitizing wipes, hand sanitizer, and face
coverings.

Health Center

Health centers should be prepared to operate at full capacity for the fall semester. Health centers should
submit the following as part of their plan for fall operations:
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1. Practices to be implemented for face-to-face health center visits from scheduling to delivery and
follow-up
appointments.

2. Practices to be implemented for telemedicine when needed or appropriate.

3. Resources and equipment needed to stand up a fully operational health cefiter fox fall.

In order to function and adhere to national and state safety regulations the following guideline
will be implemented:

e The student health clinic will now receive patients by appointment ONLY (unless in cases of
emergency or extreme circumstance), scheduling will be done in order prevent overcrowdihg and
to allow for proper cleaning and disinfecting of the exam room after each student

e Students presenting more than 15 minutes late for their scheduled appointment will be ‘asked to
reschedule their appointment to the next available time slot to ensure safe work efficiency within
the clinic and prevent overcrowding of the clinic

e Upon arrival to and inside the student clinic the six (6) feet social distancing guideline will be
followed and denoted by floor markings that represent this adequate spaginig. Also chairs within
the clinic will be placed in such a manner to prevent close proximity £engregating

e Upon arrival face protective face coverings will be given and mustbe worn by ALL students for
their entire duration while in the clinic

e If students for any reason@are unable to physically present toghe clifiic then telehealth services
will be offered via audio/visual software (supported by thé secure“Doxy or Azalea electronic
systems) or via telephone. Students are able to utilize eitiier.computer or phone to access
telehealth services

¢ Only students'who are being seen will be allowed into the clinic — (no other companions of the
student allowed 1n unless they are seeking medical zeatment themselves)

e There will be no more than three (3) students allowed within the waiting room of the clinic at
any time to assist with infection prevention, cross contamination, and overcrowding. The main
door to the clinic will be closed when(tlie waiting area reaches full capacity

e Any student presenting with respichtory gymptoms or clinical features of COVID-19 virus will
be properly screened, as well as flu and'strep tested at the patient’s consent

e  Any student whe warrants (8ivperSonally requests) COVID-19 testing will then be referred for
said testing with medical @rdersiSsued by the clinical practitioner. Nasopharyngeal (NP) and/or
oropharyngeal (OP) testing is offered through the Emanuel Medical Center drive through test site
here in Swainsbore,

e Students will befequired to self-quarantine while undergoing testing and pending results (results
are usually réturhed within 2-5 days)

e Upon the geeeipt of a positive test result, the student and GA Dept. of Public Health will be
notified

e Students will be expected to quarantine as mandated by the GDPH upon receipt of positive test
gesults

e coFollowing the quarantine period for any student with a positive COVID -19 test result, the
student must then meet GDPH guidelines before safely being permitted to return to class and the
general population
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e Notifications of necessary quarantine, and medical releases for returning to class will be given
via signed letter to all students by the clinical practitioner

e Negative or Positive test result forms will be available and can be issued to all students tested

e Sheila Bramlett (Campus contact) and Linda Upchurch (Director of Nursing) will be notified
immediately upon the receipt of a positive COVID- test result however student’s name and other
sensitive information will be omitted in accordance with Health Insurance Portability and
Accountability Act (HIPPA) regulations.

(bo
vV
RESOURCES NEEDED IN ORDER TO ADEHRE TO THESE PROTOCOLS "\9
¢ Floor/tape markings for six (6) feet social distancing ,\'\‘*
e Computer or laptop with audio and visual capabilities

e Additional hand sanitation station in waiting room of clinic or at entry to health clinic @0

\

Student Organizations \0

AN

Student organizations and the opportunities theygproyide stidents ate,critical com@}nts of the
student experience. Social distancing will not allow fomany of the traditional geNVities and events
that students have come to enjoy and expeetin that'spiriyinstitutions Shouldlan for providing
alternate activities and experiences that prometésocial'distancing and en Phent at the same time.
Institutions should also plan for ways to suppert stadent organizations @ﬁr@g for different types
of organizational meetings, activities, fundrais€rs, ete: N\ 00

<

*Please submit any significant changes in the student handboeégr i ﬁeocedural operations that will
need to occur in order togfieet the needs of student 0rganiz{3{@h§ i@’mg social distancing expectations.
A
@)
e All clubs and organization will be allowed to@@bt )gé'ﬁally and utilize Zoom or other approved
Virtual meeting applications: S

e Student clubs and organization will be oi e‘ﬁoto meet with limited grouping of 5 or less
members as long as they are‘able to adhe e\Q the 6ft rule.

e < Student clubs and organizations t sufimit request for all meeting/events both virtual and face
to face to student life 2 weeks@or @, event or meeting.

e All events/meetings-that zib&a&qu\éed should adhere to EGSC health & safety guidelines.

“Studéat organization recrui t activities must adhere to the current social distancing requirement in
place. If am@rganization gafmot ensure social distancing, the organization should consider deferring
pecruitment tQ the spriri? mester.”

Bands and Chor@mups
4
N4
“Decisk@ated to band and choral groups will be made with the most up-to-date social distancing
guidel'ér'l 7

O
E('}%C doesn’t have a band or choral group on campus at this time.
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Campus Recreation

*Using best practices for gyms and recreation centers, please provide the practices pening you

campus recreation center that allows for social distancing. Please include the follow
e Hours of operation

Staffing levels

Occupancy changes

Sanitation practices

Locker room practices/restrictions

Overall policies related to the operations during COVI

usage to every other machine, canceling group classes,

See below concerning Student Life.

Co-curricular Requirements

Any co-curricular requirements for degre i i an @wed as necessary to
take into account limitations imposed b i i and the o§ﬁll COVID-19 situation.
Alternate arrangements should be granted in e 1mp le@’ a student to meet the

requirement.

o&wtor of Student Life prior to
d adhere to all social distancing

All co-curricular activities must b
use of Student Center a
requirements.

O
Student Unioxn @he@lg locations across campuses should review all
C acti é s need to be altered to take into account social

mester 2020 semester should follow the institutional

Q@

nd Frlen&z@un Day Committee is looking into planning the event with the intent to
oci stancing guidelines.

would involve rescheduling the event to spring 2021.

deltg tivity areas will be opened to the students with limited access and sanitation

guideli s to follow.

St s will only be allowed to walk the track in the new student center gym unless otherwise

ified and approved by Director and Coordinator of Student Life.

- @Students must keep a distance of at least 6ft apart while walking the track in the new student

center.

- No team sports will be played in the student center gym.

- Add glass partition/shields between each gaming station section to assist with social distancing
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Sanitation stations will be adequately positioned in the student center gym.
Student Center will temporarily not be open to the community or general public.

Student Events/Programs:

All events and programs hosted by Student Life and SGA will have a limited face to face
interaction between students, faculty and staff.
All event planning companies will be required to follow sanitation guidelines outline by the
USG and EGSC. They must adhere to these guidelines at all times‘while on campus.
An on campus and virtual calendar have been created to continue facilitating student
engagement both on and off campus.
There will be NO Intramural Sports for Fall Semester 2020.

e ALL Intramural Sports are cancelled for the Fall Semester 2020.

e Student Life is planning to resume Intramural Sports in the spring.
Large Group Activities — There will be no large group activities hosted by student life in Fall
Semester 2020. Any and all activities planned‘will-adhere to the rules and guidelittes required
by the USG and EGSC.
Cheerleading-TBA
Homecoming- TBA (Spring Semester event)
Conferences — no conferences during the fall
Welcome week activities have been created to have limited to no gontact between students,
faculty and staff.
Clubs and Org Meetings-Student Orgs and Club to meet onZeom @nd in Small Group Setting
of no more than 5-10 people at proper spacing.

Student & Staff Safety:

Staff will be'strongly encouraged to wear protective.face covering and make sure that the
students follow the six (6) feet apart rule.

Gym/Multipurpose Room will be closeddfrom Basketball and other sports and can only be used
fortrack/walking in the Fall. Semester<2020;

Only one person can use each game;consgle at a time.

Only 2 people can play pool and‘othextable games systems during Fall Semester 2020.

No students will be allowed\tq Congfegate in area where social distancing cannot be enforced.
6ft Rule.

Each item checked outyftom the Help desk will be cleaned and sanitized by Student Life Staff.
Only a limited number*of students will be allowed in the game room at a time. Once students
leave, a new grouphof students will be allowed to utilize game room.

Additional sanitation stations will be added to the Student Center Lobby, Game Room and
other.areascwith constant traffic. This will be accompanied with appropriate signage for special
mstructions.

Student\Conduct investigations and hearings will be conducted via Zoom or with special social
distancing guidelines.

Bobeat Bridge:

The Bobcat Bridge will continue operation in the Fall Semester 2020 with limited access.
Operation Days: Every Friday unless otherwise specified.
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- Emails will be sent to student with Bobcat Bridge schedule time on Wed and/or Thursday prior
to opening on Fridays.
- Students will still be able to complete request form at
o http://www.ega.edu/bobcatbridge.
- Students can also submit request for Bobcat Bridge assistance via email to
- Students will be provided with up to two bags of items from the Bridg
- Only two students will be allowed inside the Bobcat Bridge Pantry
include Student Workers or Volunteers.
- Two student workers or volunteers will be allowed inside the
assist with handling of perishable and nonperishable item di
- Sanitation stations will be placed outside the Bobcat Bri
and out of the bridge.
- All students and volunteers in the Bob Bridge panty area
protective face coverings.

CONTINGENCY PLAN #2 —

N
nlig'&%rmat for a period of

O ..
fice, Ve@qs @%ID-D Task

Force, and the Georgia Depart PH)'to m&ke %IQIC health-

se,% O\U& stem.

Contingency plans 2 'y&t?auﬂ%ses and operations must be able
to start or transitio

é ID-19 situation requires us to do
so. Where noted, t i i 10n@quiréents based on the timing for any move
to an online envir . isi i@ |

. . ) tk‘

é will be made at the University System
S0 overnor’s COVID-19 Task Force, and
eciég& tqi'&)ve online on their own.
2

T reflection point with lessons learned, institutions
i eﬁgj&@e delivery of courses and in the remote delivery of
> pl \sho include employees working remotely when possible and
orking on campas. Now is the time to conduct after actions reviews to identify
RI IMpro nt in online delivery, as well as inventory the necessary resources that

rati'b% will your campus need to make to ensure a smooth transition to an online
vironme&@\l ill there be additional ramp up time required? If so how much?

esideﬁtol,ife

vent campuses must begin or move to an online instructional environment, institutions should
plah for students to move into the residence halls and remain in the residence halls whenever possible.
Institutions will comply with any directives issued at the state level that conflict with this guidance.
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*In the event a campus is required to start the semester online, the campus should use the
1 plan for move in with social distancing.

Housing and Residence Life will operate under the auspices of Contingency Plan
begins the term fully online, or switches to online instructional delivery at theami

*In the event a campus moves to a fully online academic environment
of the semester), the campus should develop a plan for additional pr:

incredibly well and needs no modification.

Note: As part of Contingency Plan 1 institutio
social distancing. Those plans would be i

Dining

18 to retain students in the
residence halls, dining facilities w i &1 rexsed manner to allow for
orcement of social distancing

measures.

2 S
*Provide any alter i istan ed%a? oytlted in Contingency Plan 1 that would
need to be in place ine in 10&QHclude any changes in operations or
availabiliggoefidinin N

<
& ,;;s‘°
on@on Grounds and EGSC Café. Residential Dining

esQi@Id be prepared to operate at full capacity online.
y @%ges in operations that must occur to move to online delivery of counseling services.
Z& itional training/certifications that should be in place, as well as any technology

clude an
require
@)

z@gency Plan 2

The Office of Counseling and Disability Services for the Swainsboro, Augusta and Statesboro
Campuses will provide Tele-Mental Health services to students if classes are wholly online for Fall
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Semester 2020. Counselors will utilize the existing Microsoft Teams accounts to provide support to
students via phone and/or video chat. Counselors have the credentials and have met the training
requirements to provide Tele-Mental Health services.

Contingency Plan 3

The Office of Counseling and Disability Services for the Swainsboro, Augusta and Statesboro Campuses
will provide a seamless transition to only Tele-Mental Health services if classes are moved to wholly
online for a specified period of time during Fall Semester 2020. Counselors will continue utilizing the Y
existing Microsoft Teams accounts to provide support to students via phone and/or video chat. .
Counselors have the credentials and have met the training requiréments to provide Tele-Mental He fth

services. @0
O

Health Centers (o)
x

AN
In the event academic courses move online tempotarily orfor thessemainder of the sgayekter, it is
expected that health centers will continue to opétate as planncdor in Contingen an 1.

*Describe any changes to practices/policies that would need to occur to sti]t&‘&rve students
through telemedicine or necessary in-persont @ppeintmcnts. 60 \\V
N

O

The health center will operate as‘outlined in Contingency 1. <
Student Organizations ‘N N
> R

In the event a campus 1§ required to moveto a fully @-Pne é\lvery of academic courses, student
organization activitythat cannot be defie in anonlin®@nvi ent may be cancelled for at least the
same duration of timeas the remote @nline requir QR e in place.

e O
All clubs and organization will be allowed@s% oirtually and utilize Zoom or other approved Virtual
meeting applications. Q/(Q &&
Clubs and organizations.will be r @red é%et prior approval from Director and/or Coordinator of
Student prior to hosting meetin% entSthat will require face to face interactions.

Student conduct investigations and hearings will be conducted via Zoom or with special social

distancing guidelines. _
P

Bands and Chor roups
'ﬂzfm D

Y

In the eve }ampus is required to move to a fully online delivery of academic courses, band and
ehoral &9 activities that cannot be done in an online environment may be cancelled for at least the
same ¢yration of time as the remote online requirements are in place.

&‘(\

EGSC does not have a band or choral group on campus currently.
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Campus Recreation

In the event a campus is required to move to a fully online delivery of academic coursgs
recreation centers and activities that cannot be done in an online environment may b
least the same duration of time as the remote online requirements are in place.

Co-curricular Requirements

situation. Alternate arrangements should be granted in cases w
to meet the requirement.

Academic Aerobics Classes requested will be held in
and Tuesday and Thursday 12:15p-1:05p with ins
classes offered fully online.

Student Unions, Centers and Other Com

In the event a campus is required to move t
unions, centers, and other community gatheri
of time as the remote online req

]%courses, student
or ast the same duration

Guidelines should be ft cy Plan 1 u&ﬂ@e@ online requirements are in place.
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5. Enrollment Management
Jim Beall, AVP for Academic Affairs and Enrollment Management (Chai
Mike Moran, Interim Assistant of the Learning Commons
Michael Wernon, Director of Financial Aid
Lynette Saulsberry, Registrar

Jennifer Fields, Assistant Director of Admissions
Brandy Murphy, Coordinator of Dual Enrollment

O O O O O O

The following is the plan of the Enrollment Management Sub-co

Guiding principle

Each department head will review the fall ith staff in 8& respective departments
by July 15", Before any contmgency plan is (zoo%g‘ww called to review the

Each department hea plan when instructed to do so by the
Associate Vice Pre i anagement

A&Qsmons Director
O

(&1 g@es begin with social distancing expectations

’gé time of COVID-19 for enrollment management is essential.
S initiatives ted to retention are addressed in the Academics & Research section

Insti ns must adapt their existing strategic enrollment management plans to
igipdied changes in recruitment, admissions, and retention.
i 'H%ghts of planned changes to the following:
Rec ent strategy
o A@issions strategy
o Orientation and Welcome Week strategies

Qv Co-curricular retention strategy (beyond the classroom, advising, Momentum)
& Use of technology

es 4

*What markers/indicators will you be monitoring to gauge outcomes? While we recognize that
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this situation has created substantial unknowns making it difficult to predict outcomes, to what
initial outcomes will you benchmark?

Contingency Plan 2 — Fall classes begin fully online

Contingency Plan 3 — Classes and operations must go to an online formagfor a'}
time during the semester

to start or transition to an online, remote environme uirgg,us to do
s0. Where noted, there will be different submission imi any move
to an online environment. Decisions about mo i Q@sity System
Office in consultation with the Governor’s offic R}k Force, and

ith lesgéns l@‘ﬁed, institutions

should implement best practicesd i s apn tl@?emote delivery of
institutional services. These pla i es woging ptnotely when possible and
employees working on campus. N 1me to ¢ ct a&& NS reviews to identify
opportunities for impr wery, as well @%yq@ry the necessary resources that

would be required t. i i gain incyhe Ne.

t ure a smooth transition to an online
e({%quired? If so how much?

5 o
-19 for enrollment management is essential.
are addressed in the Academics & Research section
ons m a eir existing strategic enrollment management plans to

cha@s in}bcruitment, admissions, and retention.

dditional s or requirements related to a fully online environment not addressed in
1 foshe following:

Qtrategy
ssi&§ strategy
e Orieg®ion and Welcome Week strategies

e C *Alrricular retention strategy (beyond the classroom, advising, Momentum)
QQ of technology
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The contingency plans for each of these areas for contingencies 1, 2 and 3 is presented below

Admissions, Recruitment, and Orientation

Contingency Plan 1 - (Fall Semester 2020 Classes Begin with Social Distancing Expectations)

Admissions Operations

Daily Office Strategies
Typically, the EGSC Office of Admissions has a great deal of physical interaction with students,
parents, staff, faculty, and guests. To best prepare a safe and healthy environment the Office of
Admissions is proposing to put forth the following implementations for Contingeney Plan 1.
Hours of Operations

e Monday — Friday 8:00 a.m. - 5:00 p.m: (subject to change)
Staff (Personnel) Scheduling

e Monday — Friday 8:00 a.m. - 5:00 p.m. (subject to.change based 6n operating hours)

All personnel of the Office of Admissions must follow the healthiguidgliries established for safety.

1. Staff strongly encouraged to wear face covering. It is thepersonal responsibility of the staff member
to provide the face covering.

2. Strongly encouraged to wash hands frequent and-thorenghly with soap and water and/or hand
sanitizer, especially after touching common shaféd objécts like doorknob, pens, telephone, etc.

3. Do not handshake, high five, or hug.

4. Cover your coughror sneeze. Usg@tissie;y your elbow, or inside shirt. Immediately discard any tissue
you may have used or disinfect any areavof your body with soap and water or sanitizer.

5. Avoid touching your fac€,eyes, or mouth.

6. Limit.contact with{anryone who appears to have an illness.

7. Be aware ofyi6ur surroundings and conscious of your movements.
8. Maintain/social distancing during events.

9. Remain in personal office space as often as possible.

81



Supervisors will reinforce behaviors, and ensure there is transparency of actions and situations, as in
similar leadership methods within health and safety. This means cleanliness conversations.and reviews.

With this said, the Office of Admissions plans to adopt a cleaning and disinfecting procedure. Each staff
member will play their role in maintaining a safe and healthy environment so people can be assured.

1. Clean and disinfect hard surfaces after use (multiple times a day)- alcohol'wipes of at least 70% will
be provided to each staff member.

2. Cleaning and disinfecting of electronics such as tablets, touch screens, keyboards, mouse, and othet
machines that are used. Typically, alcohol-based wipes or sprays containing at least 70% alcohol can be

used on electronics. (Advice will be sought by I.T.).

Furthermore, it is imperative that the layout of the Office of Admissions provides clear mesSaging that
social distancing is being practiced.

1. Signage will be posted, and it will send a clear message to all people that the Offi¢e of Admissions is
practicing the recommendations of the CDC, social distancing.

2. Individuals must remain in the designated waiting area maintaining 6-fégt separation from others,
until called upon by a staff member.

3. The front administrative desk will havean additional barrier tepreventindividuals from coming
closer than 6-feet to the individual working at the desk.

4. The Office of Admissions furniture will be rearranged’to allow for social distancing.

5. The kiosk will need to have plastic keyboard protectorto help with the frequent cleaning and
disinfecting of the keyboard.

6. Barriers will be created to prevent individualsyfrom freely leaving the waiting area and entering the
workspace of staff members.

7. Each office space will be provided a protective barrier that separates the customer from the staff
member.

Other preventative meaggres will include:
1.-Access will be,¢antrolled.
2. One doorWwill be used for entry.

3. A limit of 10 individuals (one person per party) will be allowed in the Admissions area when granted
aceess.

Recruitment Strategies
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Typically, the EGSC Recruiter is physically attending recruitment events and interacting personally with
high school counselors and students. The nature of attending high school events changes from school to
school and changes regularly. However, recruiters still plan to attend events to actively.fecruit students.
When this is the case, recruiters are to follow the plan put forth by the Office of Admissions regarding
safe and best practices for in-person recruitment.

Before the recruiter engages in an event, the event must be approved and deemed safe by the Office of
Admissions (Assistant Director approval). Upon approval, the recruiter must follow the health
guidelines, including but not limited to, those guidelines established for any event:

1) Strongly encouraged to wear protective facial protective face coverings that is up to CDC standards.

2) Wash hands frequently and thoroughly with soap and water and/or hand sanitizer; especially after
touching common shared objects like doorknob, pens, telephone, ete.

4) Do not handshake, high five, or hugs. When appropriate use your knuckles for keypads, doorbells,
elevator buttons, etc.

5) Cover your cough or sneeze. Use a tissue, your elbow, or inside shirt. Imm¢diately discard any tissue
you may have used or disinfect any area of your body with soap and watgf.or sanitizer.

6) Avoid touching your face, eyes, or. mouth.

7) Follow social distancing guidelines.

8) Be aware of your surrounding and conscious of your mhovements.

9) Maintain social distancing as best as possible duting g¥:ents.

During visits to high schools, or other events;the -EGSC Recruiters have displays and a table set up with
informational material to allow students/céiinselors to collect information about EGSC. With
students/counselors frequently comingto thetable for information, it is in the best interest to protect our
EGSC Recruiters by -equipping thent'withi@-sneeze shield that will be placed on the table during events.
The shield will need to be large enough'in size to cover from the waist up to the top of the head and
width of the body of the recruitér.

At the end of each event{ EGSC Recruiters must clean and disinfect equipment before storing.

1..Clean hardsurfac¢es (multiple times a day)- alcohol wipes of at least 70% will be provided.

2. Clean electronics such as tablets, touch screens, keyboards, mouse, and other objects used. Typically,
alcohol-based wipes or sprays containing at least 70% alcohol can be used on electronics. (Advice will

be sought'by L.T.).

Furthermore, to limit physical recruiting as much as possible, the Office of Admissions plans to utilize
unique recruiting methods to stay visible in the community.

83



1) Make continuous phone contact with prospecting students using the Communication Plan established
by the Office of Admissions.

2) Purposefully outreach to the counselors of pipeline high schools- use Qlink to theRecruiters’
advantages.

3) Utilizing social networking sites- Social media platforms like LinkedIn, Facebook, Twitter,
Instagram, and Snapchat are fast and simple tools that can connect recruiters to high school counselors
and/or high school students. Each platform offers a unique feature that'gives access to an expansive
network of profiles. LinkedIn, for example, has filters that allow you to find potential students according
to their location. You can also use these platforms to advertise EGSC and increase engagement.

4) Participate in online forums- Searching for online communities on Reddit and/or Quora for, discussion
threads in the area. This is a great tool to recruit non-traditional students and target specifio@toups to
recruit for the BSN or FESA program.

5) Host virtual tours and Open House.

Accuplacer Testing

ACCUPLACER testing is used for placement purposes to determine whetherlearning support courses
are needed. Students with a non-STEM major have the option to take,the ACCUPLACER to exempt
learning support placement if valid SAT/ACT scores are not provided and/or students do not meet the
minimum high school GPA threshold to exempt learning supgert. Students with a STEM major are
required to take the ACCUPLACER if valid SAT/ACT scofe are-a0t provided and/or if students do not
meet the minimum high school GPA threshold to exempt leariintg support.

To best provide an opportunity for students to begisiin the proper level gateway courses, especially for
those students who are declared as being a STEWF major and trying to gain admissions as Dual
Enrollment, the ACCUPLACER needs to bec@t option for students whether it being administered on-
campus, at another USG institution or thrgigh Examity (online test proctoring service).

On-campus Testing

Prior to the pandemic, the EGSE Admissions Office administered the ACCUPLACER on-campus to
multiple students in small.t€sting computer labs that range between 50 - 100 square feet. The lab in
Swainsboro contains ningytesting stations, in Statesboro four testing stations, and in Augusta ten testing
stations. that include @c¢omputer, keyboard, mouse, and seat. Before the pandemic of COVID-19 these
testing centers weféyadequate to administer ACCUPLACER testing. Now, these small testing labs may
be considered anadequate because of the square footage and layout of the testing lab. Even if plexiglass
divider were\installed between each tester being 6’ apart during testing, the social distancing guideline
would be \iblated because of the entering and exiting path of the computer lab. This prevents staff from
practicing social distancing effectively and it leads students in an area that is not deemed safe by current
healtli*standards. Therefore, the labs are not an adequate area to allow testing of the ACCUPLACER for
multiple students safely until heath regulations deem it as adequate.
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Furthermore, the EGSC Admissions Office testing procedures allowed walk-in testing, however, due to
the current pandemic walk-in testing has been suspended for summer semester. Beginning.in Fall
Semester 20201, all on-campus testing will require students to sign up for specific on-campus testing
dates via Eventbrite, pending if an EGSC site is open to students.

Eventbrite is the online programing software used by EGSC to allow students to register for any given
EGSC event. A link will be provided to students to allow them to sign up for the posted ACCUPLACER

testing dates. A limited number of testing spots are available per testing location.

As part of the registration process, EGSC will make at-risk students ‘aware of the social distancing
requiring and remote testing alternatives.

Instructions will be provided to each registered tester to meet at a specific location for each instructional
site so they may be escorted to the testing area.

1. Swainsboro- Office of Admissions
2. Statesboro- EGSC Administrative Front Desk
3. Augusta- Galloway Hall Room 201 (subject to chaige)

To continue to provide the best on-campus ACCUPLACER testing ervices’as possible, the Office of
Admissions is proposing the following en<campus testing protocdl for,€ach site below:

Swainsboro

1. Six individuals will be allowed %0 testyon the Swainsboro site during each testing
session.

2. Testing will be condueted erevery Monday and Friday, unless indicated
otherwise (subject to cliange);

3o Classroom/Cémputerlab J531 will be utilized because it provides adequate
spacing for indwviduals to practice social distancing as recommended by the CDC.
The classrQoam is available from 1:00 p.m. - 5:00 p.m. according to the EGSC Facility
Schedule:

4 The testing administrator is strongly encouraged to wear a protective face
¢overing meeting CDC standards when interacting with individuals planning to test.

5. The testing administrator is strongly encouraged to wash hands frequently and
thoroughly with soap and water and/or hand sanitizer, especially after touching

common shared objects like doorknob, pens, telephone, etc.

6. All individuals must not handshake, high five, or hug. All individuals must
comply with social distancing standards.
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Statesboro

7. The testing administrator will escort the group with social distancing in mind to
the testing area. When the group arrives to the testing area, the testing administrator
will escort one individual at a time into the testing area and sit them_ in a
predetermined testing computer that is separated 6 or more from.other testing
computers. Everyone that is escorted into the testing area will be provided hand
sanitizer to sanitizer his/her hands prior to touching any equipment.

9. Once all testers are sitting, the testing administrator will inform the studentsof the
testing procedures from start to begin.

10. All students will begin the exam together.

11. When a tester finishes testing, the student is provided hand sanitizer, informed
that his/her test scores will be downloaded within 72 business operating fidurs, and
dismissed from the testing area.

12. After all testing is concluded, the testing administrator will be*charged to disinfest
each computer, its components, seats, doorknobs, and other items that may have been
touched.

1. Six individuals will‘'be allowed to test on the'Statesboro site during each testing
session.

2./ Testing will be conducted on everny, Friday, unless indicated otherwise (subject to
change).

3. Computer lab' H134 or a classroont\equipped with computers (e.g. H133, H135)
will be utilized because tlie classroom provides adequate spacing for individuals
to practice social distaficing @s‘recommended by the CDC. The
classroom/computefdab isyavailable from 1:00 p.m. - 5:00 p.m. according to the
EGSC Facility Schedulecurrently.

4. The testing administrator is strongly encouraged to wear a protective face
covering meetin®EDC standards when interacting with individuals planning to
test.

5. Tge‘testing administrator is strongly encouraged to wash hands frequently and
thoroughly with soap and water and/or hand sanitizer, especially after touching

¢ommon shared objects like doorknob, pens, telephone, etc.

6. All individuals must not handshake, high five, or hug. All individuals are required
to comply with social distancing standards.

7. The testing administrator will escort each individual tester as they come onto
campus into the testing area.
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Augusta

8. The testing administrator will escort one individual at a time into the testing area
and sit them in a predetermined testing computer that is separated 6’ or.more from
other testing computers. Everyone that is escorted into the testing area will be
provided hand sanitizer to sanitizer his/her hands prior to touching any equipment.

9. Once all testers are sitting, the testing administrator willinform the students of the
testing procedures from start to begin.

10. All students will begin the exam together.

11. When a tester finishes testing, the studentds provided hand sanitizer, informed
that his/her test scores will be downloaded within 72 business operating hours{and
dismissed from the testing area.

12. After all testing is concluded, the testing administrator will be charged to disinfest
each computer, its componentsy seats, doorknobs, and other items.thidt may have been
touched.

1. Four individuals will be allowed to test on the Atgustasite during each testing
session.

2. Testing will be conducted on every Friday, unless indicated otherwise (subject to
change).

3. The ACE Centerin Galloway<all (Rm. 208), or a computer lab, provided by AU
Classroom Scheduling, will be mtilized\because the classroom provides adequate
spacing for individuals to praCtice.social distancing as recommended by the CDC.
The classtoom/computer ldbis.agdilable from 1:00 p.m. - 5:00 p.m. according to the
EGSC Facility Schedul€:

4. The testing admini$trator is strongly encouraged to wear a protective face
covering meetiiig CDC standards when interacting with individuals planning to test.

5. The t@sting administrator is strongly encouraged to wash hands frequently and
thorgughly with soap and water and/or hand sanitizer, especially after touching
caimon shared objects like doorknob, pens, telephone, etc.

6. All individuals must not handshake, high five, or hug. All individuals must
comply with social distancing standards.

7. The testing administrator will escort the group with social distancing in mind to

the testing area. Each tester will have temperature recorded prior to being escorted
towards testing area by testing administrator. Any individual running a fever, based

87



on CDC regulations, will be asked to leave the campus, and reschedule for a later
testing date.

8. When the group arrives to the testing area, the testing administrator will escort
one individual at a time into the testing area and sit them in a predetermined testing
computer that is separated 6 or more from other testing computers. Everyone that is
escorted into the testing area will be provided hand sanitizer to sanitizer his/her hands
prior to touching any equipment.

9. Once all testers are sitting, the testing administrator will.inform the students of the
testing procedures from start to begin.

10. All students will begin the exam together.
11. When a tester finishes testing,the student is provided hand sanitizer, informed
that his/her test scores will be downloaded within 72 business operating hours, and
dismissed from the testing area.

12. After all testing is coneluded, the testing administrator withbe charged to disinfest
each computer, its components, seats, doorknobs, and gther items that may have been

touched.

Remote Testing at other Institutions (if permitted by other institutions)

With the Remote Testing Option, students can quickly and-.Conveni€ntly arrange to have the Accuplacer
exam administered from accredited testing centers acros§ the conntry. Remote testing is arranged for
students 50 miles or more from an EGSC campus. [f@)student tests at other institutions the student is
subject to each institution’s proctoring fee, which for this'service the student will be responsible for. If a
student chooses to set up a remote test, they arehen required to fill out the Accuplacer Remote Testing
Form found at

http//www.ega.edu/admissions/examéaceupldcer remote_testing.

If the student 1s permitted the studént niust abide by all health and safety protocols at the institution
where they are testing.

Examity Online Testing

Examity is an-onlife proctoring platform that gives testers the flexibility to take exams remotely.
Students musthave a computer running Windows or Mac OS, a web cam, microphone, and high-speed
internet congeetion. Furthermore, they will also need to create an account with Examity.

Examity'1s available 24/7 to EGSC students. Students taking Accuplacer online through Examity must
pay '$20 for proctoring services. Students will pay Examity directly through the Examity website.
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If the student pursues testing remotely online through Examity, they must complete the Accuplacer
Remote Request Examity form located at

http://www.ega.edu/admissions/exam/accuplacer_remote_testing.

After the form is submitted, Admissions will create an Accuplacer voucher for.the student. The voucher
code and instructions to sign up for the test will be emailed to the student.

Open House and Outreach Events

All Open House and outreach events previously scheduled through July 2020 are moved to a completely
virtual format. Upon reopening, the next Open House and Outreach events for each site‘during Spping
and Summer Semesters 2021 will not occur until a modified format is considered for each site:
Swainsboro, Statesboro, and Augusta

New Student Orientation

All Orientation program that had been previously schedule through the end of Joly 2020 are moved to a
completely virtual format. All new students are required to.complete the orientation process:

1. Watch the Orientation presentation

2. Submit an Orientation completion form, which verifies.that#hey understand what is required
of them as an EGSC student.

3. Submit a Registration survey, to put a student.on a-“list” to be registered as a student. On
April 222020 and on each consecutive Wednesday, a group of staff/faculty academic
advisors register approved students, matticulating them as EGSC students. Each student
receives an email with their schedulglat their personal and EGSC account. Any students not
“approved™ to be.on the “list” wilbbe eahtacted to expedite the applicant’s process in the
Admissions funnel.

Upon re-opening, the next Orientations for'Spring and Summer Semesters 202 1will not occur until
December 2020 in a modified formrat and consider any or all the following:

o - Limit Orientatiofyevents for students by major. Such as time slots by alphabet or large events
could take piaee across several days, rather than one.

o Employ sOcial distancing.

o Utilize‘Protective face coverings

o Regvaluate meeting spaces to consider spatial distancing and will provide opportunities for
sfrtédming meetings and programs.

o.\Utilize larger spaces for events if it allows for greater social distancing.

o~ When a larger space is not an option, reconfigure large events that do not lend themselves to
virtual conditions to span a longer period and stagger entrance into events. Such as time slots
by alphabet or large events could take place across several days, rather than one.

o Depending on the size of events/meetings, alternate participants being in person or virtual.
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o We will provide adequate cleaning and disinfecting of areas.
Contingency Plan 2 — Fall classes begin fully online

Admissions Operations

Daily Office Strategies

Typically, the EGSC Office of Admissions has a great deal of physical interaction‘with students,
parents, staff, faculty, and guests. To best prepare a safe and healthy envirenment the Office of
Admissions is proposing to put forth the following implementations for Contingency Plan2.

Hours of Operations

e Monday — Friday 8:00 a.m. to 5:00 p.m. (subject.to change) (Admissions entry“ways will
remain locked to human traffic unless individuals are otherwise approved toienter).

Staff (Personnel) Scheduling
e Monday — Friday 8:00 a.m. to 5:00 p.m. (subject to.change baged on, operation hours)
All personnel of the Office of Admissions must follow the health guidelines’established for safety.

1. Strongly encouraged to wear protective face covering that micets €DC standards when interacting
with others

2. Strongly encouraged to wash hands frequently and thoroughly with soap and water and/or hand
sanitizer, especially after touching common shared-gbjeets like doorknob, pens, telephone, etc.

3. Do nothandshake, high five, or hug.

4. Cover your cough or sneeze. Use adissue,gour elbow, or inside shirt. Immediately discard any tissue
you may haveused-or disinfect any\drea df'your body with soap and water or sanitizer.

5. Avoid touching your face,«@¥e€s, or mouth.
6. Follow social distancifig standards.

7..Be aware of youoisurroundings and conscious of your movements, remain at social distancing
recommendations.

8. Remairnin personal office space as often as possible

Supetvisors will reinforce behaviors, and ensure there is transparency of actions and situations, as in
similar leadership methods within health and safety. This means cleanliness conversations and reviews.
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With this said, the Office of Admissions plans to adopt a cleaning and disinfecting procedure. Each staff
member will play their role in maintaining a safe and healthy environment so people can beassured.

1. Clean and disinfect hard surfaces after use (multiple times a day)- alcohol wipes of at least 70% will
be provided to each staff member.

2. Cleaning and disinfecting of electronics such as tablets, touch screens, keyboards, mouse, and other
machines that are used. Typically, alcohol-based wipes or sprays containing at least 70% alcohol can be

used on electronics. (Advice will be sought by I.T.).

Recruitment Strategies

Typically, the EGSC Recruiter is physically attending recruitment events and interacting personally with
high school counselors and students. The nature of attending high school events changes frém school to
school and changes regularly. However, if EGSC is required.to follow Contingency Plan2, all physical
recruiting will be suspended.

To continue recruitment, the Office of Admissions plans to utilize unique recruitihg methods to stay
visible in the community.

1) Make continuous phone contact with prospecting students using the Gommbntication Plan established
by the Office of Admissions.

2) Purposefully outreach to the counselors of pipeline high schools-use Qlink to the Recruiters’
advantages.

3) Utilizing social networking sites- Social media pldtformsylike LinkedIn, Facebook, Twitter,
Instagram, and Snapchat are fast and simple tools.that cafi.connect recruiters to high school counselors
and/or high school students. Each platform offef$'a unique feature that gives access to an expansive
network of profiles. LinkedIn, for example, Jias filt€rs that allow you to find potential students according
to theirlocation. You can also use these platforms*to advertise EGSC and increase engagement.

4) Participate.in online forums- Searching«er online communities on Reddit and/or Quora for discussion
threads in the area. This is a greattool fo'recruit non-traditional students and target specific groups to
recruit for the BSN or FESA program.

5) Host virtual tours and¢®pen House.

In-addition toy recrditers will be required to assist in daily operations of processing and transitioning
students throughthe Admissions funnel.

Accuplacer Testing

ACGUPLACER testing is used for placement purposes to determine whether learning support courses
are needed. Students with a non-STEM major have the option to take the ACCUPLACER to exempt
learning support placement if valid SAT/ACT scores are not provided and/or students do not meet the
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minimum high school GPA threshold to exempt learning support. Students with a STEM major are
required to take the ACCUPLACER if valid SAT/ACT score are not provided and/or if students doe.not
meet the minimum high school GPA threshold to exempt learning support.

To best provide an opportunity for students to begin in the proper level gateway courses, especially for
those students who are declared as being a STEM major and trying to gain admissions as Dual
Enrollment, if EGSC is required to follow Contingency Plan 2, the ACCUPLACER will be offered
through Examity (online test proctoring service) pending the company’s availability,

Examity Online Testing

Examity is an online proctoring platform that gives testers the flexibility to take exams femotely,
Students must have a computer running Windows or Mac OS, a web cam, microphone, and high-speed
internet connection. Furthermore, they will also need to create an account with Examity.

Examity is available 24/7 to EGSC students. Students taking Accuplacer online through’Examity must
pay $20 for proctoring services. Students will pay Examity directly through the Examity website.

If the student pursues testing remotely online through Examity, they must comiplete the Accuplacer
Remote Request Examity form located at

http://www.ega.edu/admissions/exam/accuplacer remote testing.

After the form is submitted, Admissions will create an Accuplacer woucher for the student. The voucher
code and instructions to'sign up for the test will be emailedyto thestudent.

Open House and Outreach Events

All Open House and outreach events will be moved to @ completely virtual format. A modified format
will be considered for each site: SwainsborogStatesboro, and Augusta.

New Student Orientation

All'Orientation programs will besmiovedito a completely virtual format. All new students are required to
complete the orientation proegss?

Watch the Orientation presentation.

Submit an Orientation completion form, which verifies that they understand what is required of
them ag~ah EGSC student.

Submit a Registration survey, to put a student on a “list” to be registered as a student. On April
222020 and on each consecutive Wednesday, a group of staff/faculty academic advisors register
approved students, matriculating them as EGSC students. Each student receives an email with
their schedule at their personal and EGSC account. Any students not “approved” to be on the
“list” will be contacted to expedite the applicant’s process in the Admissions funnel.
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Upon re-opening, the next Orientations for future semesters will not occur until a modified format is
consider, including but not limited to any or all the following:

o Limit Orientation events for students by major. Such as time slots by alphabet or large events
could take place across several days, rather than one.

o Employ social distancing.

o Utilize protective face coverings

o Reevaluate meeting spaces to consider spatial distancing and will provide opportunities for
streaming meetings and programs.

o Utilize larger spaces for events if it allows for greater social distancing.

e When a larger space is not an option, reconfigure large events that do not lend themselves to
virtual conditions to span a longer period and stagger entrance into events. Such as titfie slots
by alphabet or large events could take place across several days, rather than one.

o Depending on the size of events/meetings, alternate participants being in person(ot virtual.

e We will provide adequate cleaning and disinfecting of areas.

Contingency Plan 3 — Classes and operations must go to an online format fox a'period during the
semester

Admissions Operations

Daily Office Strategies-
Typically, the EGSC Office of Admissions has a great deal of'physical interaction with students,
parents, staff, faculty, and guests. To best prepare a safe and\iealthy environment the Office of
Admissions is proposing to put forth the following implementations for Contingency Plan 3.
Hours of Operations

e _~Monday — Friday 8:00 aim. to 5:00.\p.m(All staff will work remotely)
Staff (Personnel) Scheduling

o _Staff will be required4¢r remiete into EGSC network.
o Staff will be required’to provide proof of work.

All personnel of the Office of Admissions are recommended to follow the health guidelines established
for safety while workirng in residence.

1. Strongly engeuraged to wear protective face covering when interacting with others, if staff member
must leave résidence at any time.

2. Strongly encouraged to wash hands frequently and thoroughly with soap and water and/or hand
sapitizer, especially after touching common shared objects like doorknob, pens, telephone, etc.

3. Do not handshake, high five, or hug with anyone.
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4. Cover your cough or sneeze. Use a tissue, your elbow, or inside shirt. Inmediately discard any tissue
you may have used or disinfect any area of your body with soap and water or sanitizer.

5. Avoid touching your face, eyes, or mouth.
6. Comply with social distancing standards.

7. Be aware of your surroundings and conscious of your movements, remain at social distancing
recommendations.

8. Clean and disinfect hard surfaces after use (multiple times a day)- alcohol wipes of at least 70% will
be provided to each staff member.

9. Cleaning and disinfecting of electronics such as tablets, touch screens, keyboards, mouse&yand other
machines that are used. Typically, alcohol-based wipes or sprays containing at least 70%&lcohol can be

used on electronics. (Advice will be sought by 1.T%).

Recruitment Strategies

Typically, the EGSC Recruiter is physically attending recruitment events,and interacting personally with
high school counselors and students. The nature of attending high school events’changes from school to
school and changes regularly. However, if EGSC is required to follew Contingency Plan 3, all physical
recruiting will be suspended.

To continue recruitment, the Office of Admissions plans to,btilize\tmique recruiting methods to stay
visible in the community.

1) Make continuous phone contact with prospecting,studénts using the Communication Plan established
by the Office of Admissions.

2) Purposefully outreach to the counselors‘f pipeline high schools- use Qlink to the Recruiters’
advantages.

3) Utilizing social networking sites- Social media platforms like LinkedIn, Facebook, Twitter,
Instagram, and Snapchat are fast’and simple tools that can connect recruiters to high school counselors
and/or high school studentsCEach platform offers a unique feature that gives access to an expansive
network of profiles. LinkedIn, for example, has filters that allow you to find potential students according
to their location. Yowcan also use these platforms to advertise EGSC and increase engagement.

4) Participate in\0nline forums- Searching for online communities on Reddit and/or Quora for discussion
threads in th¢ area. This is a great tool to recruit non-traditional students and target specific groups to

recruit for\the BSN or FESA program.

6) Heést virtual tours and Open House.
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In addition to, recruiters will be required to assist in daily operations of processing and transitioning
students through the Admissions funnel.

Accuplacer Testing

ACCUPLACER testing is used for placement purposes to determine whether learning suppert courses
are needed. Students with a non-STEM major have the option to take the ACCUPLACER to exempt
learning support placement if valid SAT/ACT scores are not provided and/or students do not meet the
minimum high school GPA threshold to exempt learning support. Students with a. STEM major are
required to take the ACCUPLACER if valid SAT/ACT score are not provided and/or if students do not
meet the minimum high school GPA threshold to exempt learning support.

To best provide an opportunity for students to begin in the proper level gateway courses, especially for
those students who are declared as being a STEM major and trying to gain admissions as Dndl
Enrollment, if EGSC is required to follow Contingency Plan 2, the ACCUPLACER willbe offered
through Examity (online test proctoring service) pending the company’s availability,

Examity Online Testing

Examity is an online proctoring platform that gives testers the flexibility t@take exams remotely.
Students must have a computer running Windows or.Mac OS, a web cam, mi¢rophone, and high-speed
internet connection. Furthermore; they will also need to create an acgount with Examity.

Examity is available 24/7 to EGSC students. Students taking Ac¢cuplacer online through Examity must
pay $20 for proctoring services. Students will pay Examity,ditrectly“through the Examity website.

If the student pursues testing remotely.enline through Examity, they must complete the Accuplacer
Remote Request Examity form located at

http://www.ega.edu/admissions/exam/accupldeer .r€mote_testing.

After the form 1s submitted, Admissiafiswilli€teate an Accuplacer voucher for the student. The voucher
code and instructions-to.sign up forithe test'will be emailed to the student.

Open House and Outreach Evénts

All Open House and outteach events will be moved to a completely virtual format. A modified format
will be considered faféach site: Swainsboro, Statesboro, and Augusta

New Student Orientation

All Orientation programs will be moved to a completely virtual format. All new students are required to
completethe orientation process:

Watch the Orientation presentation
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Submit an Orientation completion form, which verifies that they understand what is required of
them as an EGSC student.

Submit a Registration survey, to put a student on a “list” to be registered as astudent. On April
22-2020 and on each consecutive Wednesday, a group of staff/faculty academic advisors register
approved students, matriculating them as EGSC students. Each studentseceives an email with
their schedule at their personal and EGSC account. Any students not“approved’ to be on the
“list” will be contacted to expedite the applicant’s process in the Admissions_funnel.

Upon re-opening, the next Orientations for future semesters will not occur untila modified format is
consider, including but not limited to any or all the following:

o Limit Orientation events for students by major. Such as time slots by alphabet or large events
could take place across several days, rather than one.

o Employ social distancing.

o Utilize protective face coverings.

o Reevaluate meeting spaces to consider spatial distancing and will proyide opportunities for
streaming meetings and programs.

o Utilize larger spaces for events if it-allows for greater social distaneing.

o When a larger space is not an option, reconfigure large events that do not lend themselves to
virtual conditions to span a longer period and stagger entrange intelevents. Such as time slots
by alphabet or large events could.take place across several‘daysi-tather than one.

o Depending on the size of events/meetings, alternate patticipaiits being in person or virtual.

o We will provide adequate cleaning and disinfecting.of areds.

Registrar’s Qffice
Contingency Plan 1 (Fall Classes Begin with Social Distancing Expectations)
Registration
Access to forms
o Wehave been working since mid* March 2020 to make all registrar forms electronic and an easy
submission for studengs/faculty/staff. This information has been communicated to students via
email by the Registrar’s Office. This continues to be an ongoing project prioritized by forms that
are most frequently used.
Creating contactless drop off
o Makg available paper forms (as needed) to students outside of the Registrar’s office.
e Once completed by students, they can drop the form off at the drop off window in Enrollment
Management.
o(* Provide posted directions of “next steps” (pick up and/or mailing dates, times, etc.) for students

near forms along with contact information to the registrar’s office should they have questions or
concerns.
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o Keeping students/faculty/staff informed via email communications.

e Virtual meetings- The registrar’s office is ordering webcams for those who may notfeel
comfortable coming into the office but still would like to see and know who they are
communicating with for assistance.

e Live chat via EGSC website.

Face to Face service

o Limited seating in the Office waiting area with adequate spacing between customers.

o Ensuring staff is cleaning and disinfecting areas at the start of each workday, after each visit, and
at the end of each workday.

o Having (desk) Sanitizer available in each office for students/staff/faculty.

e Create a quicker “In and Out” experience for students possibly getting their information prior to
meeting face to face or at the EM drop off window so that we can be better preparedito resolve
their issue once they meet with record’s personnel.

e Live Chat via web.

o Utilizing Protective face covering.

e Records Personnel will communicate via email, teams, etc. to each other'and various
departments in the institution. Limit face to face meetings.

Contingency Plan 2 and 3
Face to face service will cease.

With the current experience the registrar’s office has gained\in working remotely, we are prepared to
continue responding to emails and phone calls. We will@lso li%e¢ chat (zoom) to provide a personal
touch.

Office of Sfudent Financial Aid
Contingency Plan 1 (Fall Semester 2020 Classes Begin with Social Distancing Expectations)

Financial Aid Operations

Staffing

Upon notification that the campus will re-open, the financial aid office will begin to shift its workforce
back to campus asdoltows:

e Duringthe two-week prep period the office will be open to staff Monday through Thursday, 8am
to Opm.

e _The Director and Assistant Director will perform regular daily tasks and assess and implement
the physical and procedural needs of re-opening the office.
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e Two financial aid processors will return to campus to perform their daily tasks and help simulate
open office practices, assess effectiveness, and aid the Director and Assistant Director in
modifying procedures to ensure safety of both students and staff.

e The remaining two financial aid processors will continue to work remotely,.as they are both in a
high-risk category per CDC guidelines. Job duties may be re-evaluated and altered as necessary
for the most efficient operation of the office.

e Upon re-opening, office staffing levels will remain the Director, Assistant Director, and two
processors. The other two processors will remain working remotely.

o FA staffing of external campuses that began during the 2019-2020 academic year will be
temporarily suspended during this emergency period, but'we will implement videoconferencihg
at each site to assist in continuity of service to all EGSC students.

Preventative Practices

As mentioned above, at-risk staff will continue to'work remotely. Job responsibilitiessmay change to
best accommodate the needs of the office.

Social distancing will be accomplished by a variety of iitiatives:

e A shield will be requested‘and installed at the front service counter:

e Video cameras/microphones have been ordered for all FinanciakAid staff to allow for
administrative meetings and for enhanced student/pargnt counseling (hence reducing in office
traffic).

e A paging system 1s being researched to enable appointments and walk up traffic to be put into a
queue and notified when a staff member is availabl@to be seen. This will eliminate the need for
students to congregate in a waiting room in,the.afffice.

e Only.the student and one parent of a dependefit student will be allowed in the office for
counseling sessions. Additional fapiily mémibers and friends will be asked to wait outside the
financial aid office.

e Depending on staffing and office eanfigurations, students may be advised of the necessity to use
video conferencing for theirappgointments in lieu of face to face meetings, due to social
distancing mandates.

Additional preventativespractices include:

e Staff willibe’provided with a supply of disinfectant wipes for their offices.

e Studedts)have a personal responsibility to have a face covering upon entering the office, to help
proteet staff and other students in the office. If they do not have a face covering, they will be
fefused entrance.

o~ “Hand sanitizer is currently available at the entrance to the office. Additional hand sanitizer will
be available for each staff members’ desk.
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Additional practices will be developed during the pre-opening staff assessment period, as the department
simulates daily office activity.

Mitigation and Monitoring

The Financial Aid Office will work with its high-risk staff to continue working from home. Staff not
designated as high-risk will work on-campus and practice social distancing‘as described above.

All staff will be made aware of institutional policies and practices regarding:

e Employees becoming symptomatic or testing positive for COVID-19

e Other staff becoming symptomatic or testing positive for COVID-19

¢ Institutional health care availability and partnerships to provide healthcare
e Required isolation for students, faculty, and staff

Cleaning and Disinfecting Practices

Face coverings are the personal responsibility of each staff member. Handssanitizer and disinfectant
wipes will be provided to each staff member.

It is the responsibility of each staff member to clean and disinfecttheir personal workspace regularly.
The Financial Aid Office will defer to the college for cleaningeand sanitation practices for all common
areas and nightly officecleaning and disinfecting.

Travel

The only travel authorized for any Financial Aid staffwill be to and from our extended campuses
(EGSC Augusta and EGSC Statesboro). Alkotherdusiness-related travel will be suspended until it is
deemed safe to do so by the USG. Required traifting and conferences will be done via electronic means.

The Financial Aid office will workéwith the Admissions Office to define its role in a revised orientation
process.

Using Technology to Pro¢ess Student Aid:

e Webcams@yith microphones have been ordered for each FA staff member’s office computer.
This walt allow staff to engage in video meetings with students and parents, reducing the need
for.dn‘office visits and assisting with social distancing.

e ke financial aid office is in the process of scheduling group zoom meetings centered around
specific topics that students and parents can sign up for/participate in to troubleshoot difficult
areas of the financial aid process. Current proposed topics are;

1 FAFSA Completion
1 Verification
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"1 SAP/Appeals Process
"1 Awarding/Disbursement/Refund Process
e We are researching texting and/or paging system to notify visitors when and advisor 1s
available. The objective is to keep visitors outside of the office until ready.to be seen — no in-
office waiting room.

Financial Aid leadership will assess the effectiveness of the current remoteprocessing system and make
modifications as needed with consideration to staffing requirements (maintaining high risk staff in a
remote environment while bringing others back on campus).

Outcomes for financial aid will best be measured by its ability to stay current with application
processing as form come into the office, measuring outstanding awards to be made, and measuring
incomplete verifications and files requiring additional documentation.

One obstacle we are currently aware of is the staterlegislature not passing a budget tos¢nable GSFC to
establish amounts for state aid (HOPE and Zell Miller. Scholarships).

Contingency Plan 2.and 3

Financial Aid Operations

With the current experience the financialaid office has gained-ifworkifg remotely, we are prepared
to continue processing student-aid files and responding to egiails and*phone calls. We are currently
putting together zoom‘workshops on helpful topics.

Additional technologies that will bewsed to help incommuftiicating with students is the state’s uniform
Offer Letters that not only inform students whatfinancial aid they qualify for, but link to additional
information; ineluding the school’s website and’helpful financial aid videos.

EGSC\Enrollment Plan

Scholarshiproffered during admission process

Applicants are only allowed. to receive one Trigger Award. These scholarships are presented by the
admission office.and awarded by the financial aid office when accepted.

Presidential‘Scholarship:  $500.00 for commuter students based on SAT/ACT or HS GPA
SAT 480/440 or 2.75 HSGPA

Foundation Scholarship:  $1,000 for dorm students based on SAT/ACT or HS GPA
SAT 480/440 or 2.75 HSGPA

Leadership Scholarship.  New criteria being developed

Correll Scholarship: Full Tuition (awarded by the Correll Committee)
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Financial Need Awards: Scholarship based on financial need as determined by the financial aid office
after all outside aid is determine. (parent plus denial included)

Gambrell Scholarship: $250 - $1,000 to meet financial need

At least 15% of the general scholarship budget will be retained for financial need after the start of the
fall term.

Admission Pools: Driven by Tactics and Strategies

Recruit Back:

1) Applicants that did not enroll from the previous 2 enrollment cycle.

2) Students whose probation period is over. (60-mile radius of all campuses)

3) Students who dropped out from the previous 2 enrollment cycle.
Returning students:

1) Students eligible to return from previous enrollment semester. (always includes recent
summer semester)
2) Students needs to appeal to return from previous enrollment sehitester.
Prospects:

1) Bought contacts (example: SAT) or recommended confacts (Example: Alumni referrals)
2) GSU and ASU denied list

Inquires:

1) Contact information obtain from a potentidl student/parent. (Examples: partial applications,
marketing, emails, cards completed, FASA*but no app, SAT/ACT arrived but no app.)

Applications

1) Sotted by SAT, High School GPA, and Major.
2) Late applications or FASFA ¢4 to 6 weeks before semester starts push to late term).

Registered
1) Sorted by(SAT, High School GPA, and Major.

Action Groups for Action Plans as Needed

Below afigCall groups that may be activated to address call campaigns as needed.

1) Housing Staff
2) Student Affairs Staff
3) Admission Staff

101



1)
2)
3)
4)
5)
6)
7)
8)

1)
2)
3)
4)

5)

6)
7)

4) Augusta Support Staff

5) Statesboro Support Staff

6) Faculty: Program Coordinators

7) Faculty: Math and Science Division

8) Faculty: Humanities and Social Science Division
9) Library Staff

10) Admissions Staff

Tactics Applied to Pools

Mongoose (texting program)
Phone Call Campaigns
Emails

Postcards

Social Media

Radio Ads

Tri-fold Brochure mailings
Letters

Strategies for Impacting Enrollment

Trigger awards targeting prospects and inquiries.

12-week later term for fall targeting applications submitt€d 4 weeks before school starts

Fall break term (Christmas Break)

Targeting early fall applications (Nov —Dec) ‘with ¢ompetitive cost campaign. Maybe
Scholarship Offerings.

Targeting Home School students for (gi-ling).dual enrollment and traditional fall enrollment
through SAT/ACT purchase

Denied Students from GaSouU and AU,

Marketing Social Media Campdign @co-targeted. Budgeted $100,000.

Funnel Communication Plan

(messaging will target summer/fall 2020)

Inquiries: Conversion Messaging

Week 1
Mongoose: “Inquiry Conversion Message” Text to all current inquires
Purpose: Generate Call List for week 2
Email: “How to Apply Message”
Purpose: Drive to Apply
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Week 2

Phone Call: “How to Apply Script” and FAQ Guide for conversatio
Purpose: Drive to apply

Post Card: “Competitive Cost Message”

Purpose: Drive to apply

#Repeat sequence until July 15, 2020

Applicants: Acceptance Messaging
Week 1

Post Card: “Reasons to C

Purpose: Drive to Acce O &‘\’
S o
Week 2 90
\

oo O

& 0"
@e A@ﬁlssions Process”
Purpos@z;\isﬁg\Acceptance Rate

> X
osgb\x\’hagre your plans? Sent to canceled files

\c:%\urpose: Identify Competition — help create an opposing message
®
#I'R@eat Sequence until July 15, 2020
©

cceptqggpplicants: Yield Rate Messaging
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Post Card: “EGSC Student Life”

Purpose: Drive to Registering

Week 2
Mongoose: “Interest Level Message for registering”
Purpose: Generate Call List (week 3) and Cancel Applicants not Interested
Email: “Orientation Sign Up and Registering
Purpose: Drive Yield Rate
Week 3

Phone Call: “Orientation and Registration Process”
Purpose: Driving Yield Rate
Mongoose: “What are your plans? Sent to canceled Applieations

Purpose: Identify. Competition — help create amlepposing message

Enrollment Action Plans to be Implemented

EGSC needs to generate inquires and applications for Fall Semester 2020 from a variety of target
populations. Enrollment action,plans will require specific masketingsmessages and new academic
sessions (example fall.break term) to support enrollment géowth:Fhe “working” outline and summary of
initiatives are detailed below.

Commuters: All Three Campuses

1) Mailing /emailing to applications from¢2019:and 2018

a. Marketing: Post card, email, and lahdihg page
b. Input Results into Communicdtion Plan Cycle

2) Prospect Push: SAT/ACT purchase for commuter range: low — 1250.

a. Marketing: Post catd, email, and landing page
b. Message: pé€rsonable, cost saving, and Professors that teach
¢. Input®esults into Communication Plan Cycle

3)Rrospective Marketing: Social Media and Radio for target area

a. Drive to landing page (message: personable, cost saving, and Professors)

104



b. Input Results into Communication Plan Cycle

4) SAT/ACT purchase for service range (low to 1250) and target counties

a. Trigger awards to increase inquires to applicant yield. (enrolled)
b. Message: personable, cost saving, and Professors that teach
c. Input Results into Communication Plan Cycle

5) Dual Enrollment Strategies

a) SAT/ACT Purchase to target Home Schooled students across the state
b) Marketing: Post card for mailing and landing page 'on web
c¢) Contact Home School Groups in GA (outsid¢ state?)

New Academic Scheduling

Late Session Start 12 Week

1) In previous fall semesters at EGSC 11% of first-time freshman, @pplicants that attended applied 4
weeks before school started. These students averaged less thian™a 2.0 GPA. A late term start
should yield a higher yield rate of late applicants andvimpioVes academic success. Through
marketing the applicant pool should also increas€in size:

Fall Break Term (Pilot Term was 2019)

1)« Expand to other colleges and universitigs targeting Athletic Advisors
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6.

Athletics

o Chuck Wimberly, Athletic Director/Head Coach for Women’s Softball (Chair)
o Cliff Gay, VP for Business Affairs
o Angie Williams, Director of Event Planning and Scheduling

The following is the plan of the Athletics Sub-committee:

1)
3)

1y
2)
3)
4)

6)
7)

1)
2)

(note:

1)

2)

CONTINGENCY PLAN #1 — Fall Semester 2020 classes begin with social distancing
expectations

Guiding Principles

NJCAA Directives that will come in JUNE 2020.
GCAA Directive to follow NJCAA Directives.
USG/EGSC Directives per Phases of Return to Campus.

Action Steps to Carry Out this Plan

Require Temperature checks* of athletes, coaches, officials and staff, prior to practices and
games. Practices would be recorded with a daily practice log.

Practices are closed practices with noutside attendance allewed without permission or checks,
with prior approval from Athletic Director.

Game days prior to team departure, all players and trayeling¢¢am personnel will have
temperature cheeks.®* This will be recorded with a Pass/EaiPin order not to violate HIPA laws.
Home teams will also certify officials for games prior fé contest.

Daily temperature check upon arrival to campus‘for.£ach workday for athletic staff.
Temperature checks* for on-campus recruit§ and.fryouts.

Custodial Staff and Coaches will ensue facilityuSage has been disinfected prior to and post
competition.

Primaty Responsibility and Timeline

Athletic Staff/Coaches hayle prindaty responsibility for each action step.
Prior to Practices, Games, Travel, Overnight Stays; prior to Fall Semester

Education ofithe EGSC community about this component of the campus plan?
the communications plan below should address the communication techniques which will be
used)

Athleti¢’Director, Charles Wimberly, has completed COVID 19 Training presented by the USG
and the U.S. ARMY at Georgia College.

Student/Athlete Orientation will have Information for Athletes on the health and safety
precautions for themselves and others, per Athletic Director Charles Wimberly’s training.

See, also, the plan of the Communications Sub-committee below.
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Materials and supplies and equipment Needed

5 Infrared Thermometers*
12 Bucket Size Sanitizing Wipes
100 Outdoor Sports Protective face covering

12 Boxes of 100 Count Rubber Gloves

24 Clorox Disinfecting 190z. Spray Cans

6 Purell Hand Sanitizing Stations for Dugouts, Gym and Locker Rooms

Notes to list of material/equipment needs:

Delivery will be pending availability for all items.

We have 4 Buckets Sanitizing Wipes,2 Purell Hand Stations; €lordx Spray Cans on hand at
present time.

Not Sure if there will be a deficit, we will budget for a®6*waw, split of total amount to assure no
high cost to anyof the 5 athletic teams.or department; alodg with fitness center, which would
result in an added cost of $ 384.00 per team, department and center if not covered by COVID-19
planned cost for institution as.a‘whole.

*EGSC will provide temperature checks as reconimended by NJCAA and GCAA. The EGSC Student
Health Center will be consulted regularly fonttaining'and guidance concerning the appropriate
procedures for use and care of the above thermomieters. It is the responsibility of the Athletic department
to perform checks, record results, anddmaintain‘records.

Status.ef Athletic Venues for Fall Semester 2020

Fitness Center — Open with a\0 person maximum of attendance at any given time, with social
distancing of equipment already in place; disinfecting wipe stations for general public use after
equipment is used is already in place; athletic and custodial personnel wiping down equipment regularly
after use. Card AceeSs will not be allowed at any time; hours of operation from 6am until 5pm daily,
Monday thru Friday, closed Saturday and Sunday of each week.

Locker Rooms — Athletic teams/Coaches Only

Terinis Courts — Open to students, faculty, staff and community, with postings for social
distancing.

Running and walking trails — Open to students, faculty, staff and community, with postings for
social distancing.
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e Disc golf course - Open to students, faculty, staff and community, with postings for social
distancing.

e Outdoor basketball courts - Open to students, faculty, staff and community.

e Gym - Open gym Monday thru Friday, 6am thru 2pm. Maximum of 20 people per any given
time allowed in gym.

Athletic Team Practices

daily practice log. ,\'\‘*
>
Intercollegiate athletic competition 0&
1) NJCAA Directives that will come in JUNE 2020. 0
2) GCAA Directive to follow NJCAA Directives. \@
3) USG/EGSC Directives per Phases of Return.to Campus. 60

Guidance for the ongoing athletic situatiofiwill be ‘guided by institutional d ﬁns reflective of
guidance from GDPH, the Governor’s COVIDa19 Task Fotec, and the G@/@Jnor’s office. Further
considerations will be given from the national athletic ass@eiations anégthl %tAéonferences. Most of
the competition athletic teams re@uiice personsto-person 1nteract10 des social distancing.
Institutions will work with the USG and their mstitutional affili é@ O\?qlzations to determine how/if
the competition athletic programs will tésume in Fall Semes,?s

*Institutions should dévelopbasic plansfor the follow1§b
1 Finaneial implications o

Finances would be impacted du g? enue generated from admission to contest and
sales of concessions./due to f b@lng present at games.

"1 N Initial return-of athlete é/ 03@55

Staggered Schedu@ n& 1n process for athletes moving back on campus and into
housing. ‘2\0

O Practlc§§s arios

1. Requir ﬂmperature checks prior to practices and games. Practices would be recorded with
a dailywptractice log.
2. Praetices are closed practices with no outside attendance allowed without permission or
cks, with prior approval from Athletic Director.

3., Game days prior to team departure, all players and traveling team personnel will have
@  temperature checks. This will be recorded with a Pass/Fail in order not to violate HIPA laws.
'\(\ 4. Home teams will also certify officials for games prior to contest.

5. Daily temperature check upon arrival to campus for each workday for athletic staff.

6. Temperature checks for on-campus recruits and tryouts.
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7. Custodial Staff and Coaches will ensue facility usage has been disinfected prior to and post
competition.

71 Competition activities with or without spectators
Directives will be made in June 2020 by NJCAA and GCAA.
[] Travel arrangements

Game days prior to team departure, all players and tr
temperature checks. This will be recorded with
laws.

Contingency Plan 2 — Fall Se

No Athletics will be played in Fall Semester 20
the beginning of the Fall Semester 2020.

All above athletic facilities will be closed.

e format for a

Athletics would be susp i i i tf SCGaoves to an on-line
ce(@ ace instruction resumed.
o

)
2
(ﬁ O
oV @%r’ Qffice, the Governor’s COVID-19 Task
ubficH{sdith (GDPH) to make public health-
a a our campuses or our system.
%@ I{{@ p y

yill 1o e {&glar planning, in that classes and operations must be able
1'1@em0§ environment if the COVID-19 situation requires us to do

'ronmerfﬂ ecisions about moving online will be made at the University System
at ig?ﬁth the Governor’s office, the Governor’s COVID-19 Task Force, and
ins it'tg shall make the decision to move online on their own.

N

& Semester 2020 semester as a reflection point with lessons learned, institutions
ent best practices in the online delivery of courses and in the remote delivery of

1 services. These plans should include employees working remotely when possible and
@yees working on campus. Now is the time to conduct after actions reviews to identify
rtunities for improvement in online delivery, as well as inventory the necessary resources that
would be required to move to this environment again in the future.
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*What preparations will your campus need to make to ensure a smooth transition to an online
environment? Will there be additional ramp up time required? If so how much?

Semester 2020 transition that we have already used.
Athletically, our sports teams would need 2 weeks of conditioning, workout
return to play.

Guidance for the ongoing athletic situation will be guided by decisi
GDPH, the Governor’s COVID-19 Task Force, and the Governor’

will be given from athletic associations and athletic conferenc
and their affiliate organizations to determine how the competiti
Fall Semester 2020.

*Identify any additional plans that would need to
environment moves online.

N/A
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7. Communications
o Norma Kennedy, AVP for Executive Affairs and Interim AVP for Institutiona

(Chair)

Katelyn Moore, Marketing Coordinator

Harley Smith, Communications Coordinator

Karen Guthrie, Alumni/Development Coordinator

Victor Poole, Web Services Specialist

O O O O

CONTINGENCY PLAN #1 — Fall Semester 2020 Classes B
Expectations

“A communications plan must be built for the following work

1. Workplace & Health Safety Oo

2. Academics & Research X

3. Public Service, Outreach, Continuing Edyca \60

4. Student Life . 60

5. Enrollment Management (0\

6. Athletics X

60
We recommend a communications represen ach magkoup on developing a
plan for communicating all of t at a@r in@¥roup to the appropriate
audience. Communication plan ing grapp pl@ that have been approved by
USG. 2O\
QO °
*Institutions should % i @\ncy Plan #1 with as much
information as posgible to i e ati@:
Example:
Content . Critical points Method of
wr Communication
4
>Residence Life e Date/time for move-in Primary: email
Director e Social distancing Secqndary: social
expectations media posts

e Where to arrive o
email

directing students to
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The following tables summarize EGSC’s communications plans for contingency plan #1 in the above

format:

Workplace & Health Safety:

information r/t
COVID-19 and
campus safety
measures (via
video
announcements{
printed signage,
D2L and
myEGSC
acknowledgments,
printed, letters and
emaily,and
webpage
announcements)

3) Highlighting
personal
responsibility as
critical to safety
of all

4) Formulate a
plan for hygiene
practices while on
campus (face
coverings, hand
washing, use of
hand sanitizers,
and cleaning,
disinfecting and
sanitizing of
facilities)

5) Formulate a
plan for ensuring
appropriate social
distancing
practices (room
spacing, virtual

Content Topic Audience Timeline Content Critical Points Method of
Owner Communication
Workplace and | Students, Before Mary Smith, 1) Ensuring.a Email, printed
Health Safety Staff, faculty/staff or | Chief of Staff healthy campus letters, printed
Faculty, students return | & Legal environment signage, D2L
Visitors, to campus; Affairs while meeting announcements,
proposed date — Mission of the campus TV
Vendors, June 1, 2020 Linda college network, webpage;
Community Upchurch, video
Director of 2) Educate
Nursing audience on

(All materials to be
recefniended and
reyiewed by
Workplace and
Health Safety
Committee, Human
Resources, and
EGSC
administration prior
to implementation)
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Academics & Research:

Content
Topic

Audience

meeting, outdoor
dining options,
etc.)

changes in safety
practices
recommended

6) Monitoring for

RS
al P#‘ls Method of
X\~ | O Communication

Students

i erience at
WEGSC. We plan to
communicate with
students at least
once a week.

c}’b
00
S o
O
., oo
@}dra
h Sharman,

VP for
Academic &
Student
Affairs

q,&esearch

{Oﬁan ythat will
F impact the
emic and

experience: the
understanding that
academics will
continue to serve
the needs of the
students, even if
we move to online
only instructional
delivery, and that
barring specific
directives from
the Governor or
USG, there should
not be much
interruption.

Primary: email and
text messages

Secondary: social
media posts
directing students to
email
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Public Service, Outreach, Continuing Education & Cooperative Extension:

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Public Service/ Faculty, Staff, August 1,2020 | Angie Williams | Social Website, Social
Outreach/Continuing Students, & (Chair), Distancing Media, Local &
Education/Cooperative | Community Director of Guidelines & Area
Extension Event Planning |<Protocols; Newspapers
& Scheduling Maximum
Group Sizes;
Jean Schwabe, | Date, Time, &
Community Location
Learning Center | Availability
Director
Student Life:
Content Audience Timeline Content Critical Method of
Topic Owner Points Communication
Student Life Students We will begin Sandra Changes that | Rrimary: email and
communicating in Sharman, VP will impact téxt messages
earnest.to students | for Academic | student life:
about reopening & Student tlfe Secondary: social
plans beginning on | Affairs understanding | media posts
June 15,2020. By that\Student directing students to
starting at this time, life will email
we will allow continue to
students, adequate serve the

time to consider the
limitations of social
distancing on thein
student life
experience at,
EGSC. Wéwplan 16
communi€ate with
studénts at least
once a week.

needs of the
students, even
if we move to
online only
delivery. If
students have
to vacate the
campus, there
should not be
much
interruption,
as we are
prepared to
shift to an
online
format.
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Enrollment Management:

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Access to Student and First plan Jim Beall, Safety EGSC Website,
services and their families communicated to | Associate VP precautions in Email; and
safety students and their | for Academic place and how Texting.
precautions families by July Affairs & to contact the
EGSC is taking 15t Enrollment various offices
in the various Management for assistance
plans as they are based on the
implemented contingency
plan in place.
Athletics:
Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Athletics EGSC Athletes | We will be Charles Safety and Emails from
communicating .| Wimberly, return to pldy, Charles
daily until Fall Athletic for all spbrts Wimberly,
semester begins | Director/Head teams(fot Fall EGSC Athletic
in August. Softball Coach Semester 2020 Director
at EGSC
Fiscal Impact:
Content Topic Audience Timeline Content Ownet N Critical Points Method of
Communication
Fiscal Affairs EGSC Cabinet The committee ~ | Cliff'Gay, VP Fiscal Impact Communication

and Senior Staff | will provide for Business directly to the
information to Affairs President’s
Fiscal Affaigs.as Office and the
the UniverSity USG.
System‘Office.
as requested:
Information Technology:
Content Topic Audiencg Timeline Content Owner Critical Points Method of
Communication
Information Faculty,»Staff, Prior to August | Mike Rountree, 1) Social Website and
Technology & Students 17,2020 VP Information distancing | email and
Technology guidelines | printed material
Services and to place in
cleanliness | computer
of classrooms to
computer | inform students
classrooms | of social
2) The distancing
importance | guidelines and
of utilizing | best practices.
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hand
sanitizer
and/or
sanitizing
wipes on
computer
keyboards
anddmice:

This can be
printed envan
8.5x11 sheet of
paper to place in
the classrooms
and on
computers that
cannot be used.

Student Housing:
Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Housing and Students, Staff, | We will begin Angela Storck, Changes that Email, Text
Residence Life | Community communicating | Director.of will impact Messages
Members in earnest to Housing residential
students about living SgeialMedia
reopening plans experience, the 4 fsts
beginning on understanding
June 15, 2020. that housing
By starting at will remain
this time, we open and
will allow servidg'studénts
students to even'if welmove
consider the to onling“only
limitations of instryetional
social distancing delivery, and
on their housing that barring
experience and specific
will previde directives from
time to cancel the Governor or
their housing USG to move
before the July out, housing
1, 2020 services should
cancellatiof not see much
deadline.if they interruption.
no longergnish
tQ\partioipate.
We plan’to
email
communicate
with housing
students at least
once a week.
External Campuses:
Content.Fopic Audience Timeline Content Critical Points Method of
Owner Communication
The exXttrnal The audience for The timeline for | The Augusta The critical The methods of

site,committee
was formed to
address issues

this committee are
EGSC
Augusta/Statesboro

the
communication
and information

Director, Nick
Kelch, is the
content owner

points to communications will be
communicate via catmail, text, phone,
are the as well as utilizing our

116




specifically faculty, staff and sharing with for the Summer and

concerning the | students. Specific | our partner information Fall 2020 re-
Augusta, information will institutions is regarding opening
Statesboro and | also need to be sent | on-going AU. The approved plans
any dual to dual enrollment | through the Statesboro from our
enrollment students at specific | summer, Director, partner
sites in which off-site high school | leading into the | Jessicaca institutions as
faculty will be | locations, Fall Semester Williamson, is i
teaching at the | administrators at 2020. the content
high the dual enrollment owner for
school. The sites and specific information
committee will | dual enrollment regarding
continue to instructors from GaSouU. The
update key EGSC. Dual
personnel Enrollment
regarding the Coordinator,
return to
campus plans
for AU and
GaSouU, as
well as any
information
shared by high
school
administrators
concerning
dual
enrollment. R
& @
NP
me 2 Classes Begin Fully Online

Q" 2
“The USG will w i Govemq?\s ?e, the Governor’s COVID-19 Task
Force, and bli @alt@( DPH) to make public health-
i ¢ o%é(}g@gr campuses or our system.

requ@§mi(§ planning, in that classes and operations must be able
ai.online @iot@ironment if the COVID-19 situation requires us to do
d, be JerendSubmission requirements based on the timing for any move
environment. D@isions about moving online will be made at the University System
wi@&he Governor’s office, the Governor’s COVID-19 Task Force, and
all make the decision to move online on their own.

ing\&mester 2020 semester as a reflection point with lessons learned, institutions
uld impleg@ynt best practices in the online delivery of courses and in the remote delivery of
rvices. These plans should include employees working remotely when possible and
working on campus. Now is the time to conduct after actions reviews to identify
ppR@unities for improvement in online delivery, as well as inventory the necessary resources that
d be required to move to this environment again in the future.

*What preparations will your campus need to make to ensure a smooth transition to an online
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environment? Will there be additional ramp up time required? If so how much?

A communications plan must be built for the following working groups in the event a
must move to a fully online environment either temporarily or for the duration of th

Workplace & Health Safety
Academics & Research
Public Service, Outreach, Continuing Education & Coop

o uhs wWwN R

Student Life S
Enrollment Management Ao
Athletics N

We recommend a communications representative consult with
plan for commumcatlng all of the necessary information from th

information as possible to include the ft

Example:
Content Topic Audience Method of
Communication
. . . 4 4 . .
Residence Hall Resident: ate/time for move-in Primary: email
Move-In Social distancing Secondary: social
expectations g?edla_ posts J
Where to arrive 1re(.:t1ng students to
email

3
Audience |  Timeline Content Critical Points Method of
Owner Communication
Before Mary Smith, 1) Ensuring a Email, printed
faculty/staff or | Chief of Staff | healthy campus letters, printed
students return | & Legal environment signage, D2L
to campus; Affairs while meeting announcements,
proposed date — Mission of the campus TV
Vendors, June 1, 2020 Linda college network, webpage;
Community Upchurch, video
Director of 2) Educate
Nursing audience on
information r/t (All materials to be
COVID-19 and recommended and
campus safety reviewed by
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measures (via Workplace and
video Health Safet;

announcements, i
printed signage,
D2L and
myEGSC

printed letters
email, and

coverings, hand)

*

washing, f
d sa; ers \*‘

nd ing @?
diginféctin@and
| @iz

X 023%%
@Formulate a

¥ plan for ensuring
appropriate social
distancing
practices (room
spacing, virtual
meeting, outdoor
dining options,
etc.)

6) Monitoring for
changes in safety
practices
recommended by
CDC and GDPH
guidelines

7) Evaluating
effectiveness of
safety measures.
Make
recommendations
per outcomes,
including need to
transition to all

online format (as
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in Spring
Semester 2020
plan)

Academics & Research:

experienceat
EGSC."'We plan to
communicate with
students at least
once a week.

barring specifie
diréCtives, from
the'Goyernor or
USG\there should
nof'be much
mterruption.

Content Audience Timeline Content Critical Points Method of
Topic Owner Communication
Students We will begin Changes that will
communicating in impact the
earnest to students academic and
about reopening research
plans beginning on experience: the
June 1, 2020. By understanding that
starting at this time, academics will Prify: email and
we will allow Sandra continue to serve N mreys.sa o
students, adequate Sharman, the needs of the g
Academics time to consideér the |\ VP for students, even if )
and Research limitations of social | Academic & | We move to online Secqndary: social
distancing on their | Student only.instructional medlg posts
academic Affairs delivery,and that directing students to

email

Public Service; Outreach, Continuing Education & Cooperative Extension:

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Public Service/ Faculty, Staff, Auygust 1, 2020 | Angie Williams | Social Website, Social
Outreach/Continuing Students, & (Chair), Distancing Media, Local &
Education/Cooperative | Community Director of Guidelines & Area
Extension Event Planning | Protocols; Newspapers
& Scheduling Maximum
Group Sizes;
Jean Schwabe, | Date, Time, &
Community Location
Learning Center | Availability
Director
StudentLife:
Content Audience Timeline Content Critical Method of
Topic Owner Points Communication
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Student Life

Students

We will begin
communicating in
earnest to students
about reopening
plans beginning on
June 15, 2020. By
starting at this time,
we will allow
students, adequate
time to consider the
limitations of social
distancing on their
student life
experience at
EGSC. We plan to
communicate with
students at least

Sandra
Sharman, VP
for Academic
& Student
Affairs

Changes that | Primary: email and
will impact text messages
student life:

the . Secondafy: social
understanding | medid posts

that student directing students to
life will email

continue to

serve the

needs ofthe
students, even
if we move to
online only
delivery. If
students have
to vacate the
campus, there

once a week. should not be
much
interruption,
as we are
prepared to
shift to an
online
format.
Enrollment Management:
Content Topic Audience Timeline Content Owher | @ritical Points Method of
Communication
Access to Student and First plan The Digector,of,* | Safety EGSC Website,
services and their families communicated each precautions in Email, and
safety to students and | departmént: place and how Texting.
precautions their families by (NAdmiSsions to contact the
EGSC is taking July 15% Ditector, various offices
in the various Financial Aid for assistance
plansas they are Director and based on the
implemented. Registrar. contingency
plan in place.
Athletics:
Content Topic Awudience Timeline Content Owner | Critical Points Method of
Communication
Athletics EGSC Athletes | We will be Charles Safety and Emails from
communicating | Wimberly, return to play Charles
daily until Fall Athletic for all sports Wimberly,
semester begins | Director/Head teams for Fall EGSC Athletic
in August 2020 | Softball Coach Semester 2020 Director
at EGSC
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Fiscal Impact:

and Senior Staff

will provide

for Business

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Fiscal Affairs EGSC Cabinet The committee | Cliff Gay, VP Fiscal Impact Communication

directly to the

information to Affairs President’s
Fiscal Affairs at Office and the
the University USG.
System Office
as requested.
Information Technology:
Content Topic Audience Timeline Content Owner | Critical Points Method of'
Communication
Information Faculty, Staff, Prior to August | MikeRountree, | Informing EGSC Website
Technology & Students 17,2020 VPdnformation | faculty and and email
Technology students that fall
Services classes will be
offered in on
online format
only.
Student Housing:
Content Topic Audience Timeline Content Owner |(CriticalPoints Method of
Communication
Housing and Students, Staff; .| We will begin Angela Storek) @hanges that Email, Text
Residence Life | Community communicating, | Directorof will impact Messages
Members in earnest to Housing residential
students about living Social Media
reopening plans experience, the | posts
beginning on understanding
June 15, 2020, that housing
By starting at will remain
this time we open and

will allow
students te
considenthe
limitations of
social distancing
on their housing
experience and
will provide
time to cancel
their housing
before the July
1,2020
cancellation
deadline if they
no longer wish
to participate.
We plan to
email

serving students
even if we move
to online only
instructional
delivery, and
that barring
specific
directives from
the Governor or
USG to move
out, housing
services should
not see much
interruption.
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communicate
with housing
students at least
once a week.

External Campuses:

site committee
was formed to
address issues
specifically
concerning the
Augusta,
Statesboro and
any dual
enrollment sites
in which faculty
will be teaching
at the high
school. The
committee will
continue to
update key
personnel
regarding the
return to
campus plans
for AU and
GaSouU, as
well as any
information
shared’by high
school
administrators
concerning dual
enrollment.

this committee
are EGSC
Augusta/
Statesboro
faculty, staff and
students. Specific
information will
also need to be
sent to dual
enrollment
students at
specific off-site
high school
locations,
administrators at
the dual
enrollmentsites
and specific dual
enrollment
instructors from
EGSC.

the
communication
and information
sharing with our
partner
institutions is
on-going
through
Summer
Semester2020,
leading into the
Fall Semester
2020.

Director, Nick
Kelch, is the
content owner
for the
information
regarding
AU. The
Statesboro
Director,
Jessicaca
Williamson;.is
the content
owner for
information
regarding
GaSouU. The
Dual
Enrollmefit
Coordinator is
the¢ Gontent;
owner for
infofmation
regarding on-
site dual
enrollment.

points to
communicate
are the Summer
and Fall 2020
re-opening
approved plans
from our
partner
institutions as
well as specific
informatien
from qupdual
enrollnient ofis
sitgshigh sehool
partners’

Content Topic Audience Timeline Content Critical Points Method of
Owner Communication
The external The audience for | The timeline for | The Augusta The critical The methods .of

communications willbe
via catmail, textaphione,
as well as utilizimg our
EGSC
AugustalStatesboro
specificswebsite via
ourwWww.cga.edu domain.

CONTINGENGYPLAN #3 — Classes and Operations Must Go to an Online Format for a Period
of Time during the Semester

The following tables summarize EGSC’s communications plans for contingency plan #2 in the above

format;

Workplace & Health Safety:
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Content Topic Audience Timeline Content Critical Points Method of
Owner Communication
Workplace and | Students, Before Mary Smith, 1) Ensuring a healthy | Email, printed
Health Safety Staff, faculty/staff or | Chief of Staff campus environment | letters, printed
Faculty, students return | & Legal while meeting signage, D2L
Visitors, to campus; Affairs Mission of the college | announcements,
proposed date — campus TV
Vendors, June 1, 2020 Linda 2) Educate audiénce network, webpage;
Community Upchurch, on information r/t video
Director of COVID-19 and
Nursing campus safety

measures (via video
announcements,
printed signage, D2L
and myEGSC
acknowledgments,
printed letters and
email, and webpage
announcements)

3) Highlighting
personal
responsibility 4s
critical to safety ofiall

4) Fosmulate @plan
forhygien&practices
Wwhile on,campus
(face‘¢overings, hand
washing, use of hand
Sanitizers, and
cleaning and
disinfecting and
sanitizing of
facilities)

5) Formulate a plan
for ensuring
appropriate social
distancing practices
(room spacing, virtual
meeting, outdoor
dining options, etc.)

6) Monitoring for
changes in safety
practices
recommended by
CDC and GDPH
guidelines

7) Evaluating
effectiveness of safety
measures. Make
recommendations per
outcomes, including

(All materials to be
recommended and
reviewed by
Workplace and
Health Safety
Committee, Human
Resetirces, and
BGSC
administration prior
to implementation)
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need to transition to
all online format (as
in Spring Semester

2020 plan)

Academics & Research:

experience at
EGSC. We plan to
communicate with
students at least
once a week:

barring specific
directives frofid
the Governor or
USG, tHere should
not be,much
inferruption’

Content Audience Timeline Content Critical Points Method of
Topic Owner Communication
Students We will begin Changes that will
communicating in impact the
earnest to students academic and
about reopening reseéarch
plans beginning on experience: the
June 15, 2020. By understanding that
starting at this time, academics will
we will allow continue to serve | Primary: enfail and
Sandra
students, adequate the needs of the text mesgages
. time to consider the Sharman, students, even if
Academics limitations of social | Y 1O , we move to online | S¢sdhdary: social
and Research distancing on their Academic & only instructional SONh
! Student Y filedia posts
academic A fFairs delivery, and that directing students to

email

Public Service, Outreach, Continuing Education & Cooperative Exténsion:

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Public‘Service/ Faculty, Staff, Auguast 1,2020 | Angie Williams | Social Website, Social
Outreach/Continuing Students, & (Chair), Distancing Media, Local &
Education/Cooperative | Community Director of Guidelines & Area
Extension Event Planning | Protocols; Newspapers
& Scheduling Maximum
Group Sizes;
Jean Schwabe, | Date, Time, &
Community Location
Learning Center | Availability
Director
Student Lifes:
Content Audience Timeline Content Critical Method of
Topic Owner Points Communication
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Student Life

Students

We will begin
communicating in
earnest to students
about reopening
plans beginning on
June 15, 2020. By
starting at this time,
we will allow
students, adequate
time to consider the
limitations of social
distancing on their
student life
experience at
EGSC. We plan to
communicate with
students at least

Sandra
Sharman, VP
for Academic
& Student
Affairs

Changes that | Primary: email and
will impact text messages
student life:

the . Secondafy: social
understanding | medid posts

that student directing students to
life will email

continue to

serve the

needs ofthe
students, even
if we move to
online only
delivery. If
students have
to vacate the
campus, there

once a week. should not be
much
interruption,
as we are
prepared to
shift to an
online
format.
Enrollment Management:
Content Topic Audience Timeline Content Owher | @ritical Points Method of
Communication
Access to Student and First plan The Digector,of,* | Safety EGSC Website,
services and their families communicated each precautions in Email, and
safety to students and | departmént: place and how Texting.
precautions their families by (NAdmiSsions to contact the
EGSC is taking July 15% Ditector, various offices
in the various Financial Aid for assistance
plansas they are Director and based on the
implemented. Registrar. contingency
plan in place.
Athletics:
Content Topic Awudience Timeline Content Owner | Critical Points Method of
Communication
Athletics EGSC Athletes | We will be Charles Safety and Emails from
communicating | Wimberly, return to play Charles
daily until Fall Athletic for all sports Wimberly,
Semester 2020 Director/Head teams for Fall EGSC Athletic
begins in Softball Coach Semester 2020 Director
August 2020. at EGSC

Fiscal Impact:
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and Senior Staff

will provide
information to

for Business
Affairs

Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Fiscal Affairs EGSC Cabinet The committee | Cliff Gay, VP Fiscal Impact Commmunication

directly to the
President’s

Fiscal Affairs at Office and the
the University USG.
System Office
as requested.
Information Technology:
Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Information Faculty, Staff, Prior to the time | Mike Rountree, | The date of the EGSC Website,
Technology & Students going online VP Information | transition to email, and*signs
Technology online courses. on campus.
Services This is a
contingency that
may or may not
happen,
however EGSC
needs_tosbe
prepated.
Student Housing:
Content Topic Audience Timeline Content Owner | Critical Points Method of
Communication
Housing and Students, Staff, | We will bégin Angela Storck, | Changes that Email, Text
Residence Life || Community compiunicatings ‘| Director of will impact Messages
Members in,garmestto Housing residential
students@bout living Social Media
reopening plans experience, the | posts
beginning on understanding
June 15., 2020. that housing
By starting at will remain
this time, we open and

will allow
students to
consider the
limitations of
social distancing
on their housing
experience and
will provide
time to cancel
their housing

serving students
even if we move
to online only
instructional
delivery, and
that barring
specific
directives from
the Governor or
USG to move
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before the July
1, 2020.
cancellation
deadline if they
no longer wish
to participate.
We plan to
email
communicate
with housing
students at least

out, housing
services should
not see much
interruption.

once a week.
External Campuses:
Content Topic Audience Timeline Content Critical Points Method of
Owner Communication
The external The audience for The timeline for | The Augusta The critical 'The methods of
site committee | this committee are | the Director; Nick | points to communications will be
was formed to EGSC communication,. | Kelch, is the communicate via catmail, text, phone,
address issues | Augusta/Statesboro | and information |.contentowner. | are the@ummer) |* as well as utilizing our
specifically faculty, staff and sharing with for the andfall re- EGSC
concerning the | students. Specific<| our partner information opefiing Augusta/Statesboro
Augusta, information will institutions is regarding approyed plans | specific website via
Statesboro and | also need to be sent | on-going AU. The frompour our www.ega.edu domain.
any dual to dual enrollment.. | through the Statesboro partner
enrollment students at specific | summer, Director! institutions as
sites in which off-site high school | leading into the | Jessicaca well as specific
faculty will be | locations, Fall Semester Williamseiipis | information
teaching at the | administrators at 2020. the content from our dual
high the dual enrollment owrier-for enrollment on-
school. The sites and specific information site high
committee will | dual enrollment regarding school
continue to instructors from GaSouU. The | partners.
update key EGSC. Dual
personnel Enrollment
regarding the Coordinator is
return to the content
campus plans owner for
for AU and information
GaSouU, as regarding on-
wellas any site dual
information enrollment.
shared by high
school
administratots
concerning
dual
enrpllment.

128



http://www.ega.edu/

8. Fiscal Impact

o CIiff Gay, VP for Business Affairs (Chair)

o Sheila Wentz, Director of Financial Accounting

o Meshia Williams, Director of Student Accounts/Payroll
The following is the plan of the Fiscal Impact Sub-committee

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin 'with Social Distancing
Expectations)

Action Steps Necessary to Carry Out this Plan
Compile information from other committees.
Order items requested for purchase.
Reinforce CDC and USG Guidelines via posting of CDC resources.

Reinforce the importance of individual responsibility and ¢itizenship in our EGSC community via public
signs.

Staff must take the lead in prometing individual responsibility by means ofieading by example.
Primary Responsibility and<Fimeline
e President’s Office: Compilation of information from alcommittees
o Timeline: by May 21,2020
e Business Affairs: Order items requestéd for(purchase
o Timeline: by June 1, 2020

e Marketing: professionallyydeveloped/printed signs centered on citizenship and personal
responsibility in our EGSC community.

o Timelingby August 1, 2020
e Marketing:professionally printed/laminated resources from the CDC.
e\ ‘Timeline: by August 1, 2020

e oFach Department should begin immediately with leading by example to promote individual
responsibility.
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Education of the EGSC Community about this Component of the Plan
(note: the communications plan above should address the communication techniques which will.be
used)

Public Signs concerning hand washing, hand sanitizer, physical distancing, wearing protective face
coverings, and surface contact.

Emails with education and expectations about hand washing, hand sanitizer, physical distancing;
wearing protective face coverings, and contact with surfaces.

Materials and Supplies and Equipment Needed to Carry out the Plan
See Attachment O*.

Each of the sub-committees developing this plan have submitted lists of materials, suppli¢s and
equipment needed. Those lists have been reviewed and compiled by the fiscal impaétsub-committee and
included in Attachment O.

*For purposes of Attachment O, the items recommended by the other sub-cdimmittees (other than IT)
have been included within broad categories (not individually itemized),

Fiscal Implications of this Plan

The chart below estimates revenue losses for Fall Semester 2020-basedon enrollment declines of five,
ten, fifteen, and twenty petcent from Fall Semester 2019 revetiue.

The “Online 1 and “Online 2” columns represent reventie losses if the College operates at one hundred
percent online for all of the fall semester and one-halfof th@fall semester, respectively. These
calculations assume that only the Special Institutional afid Technology Fee would be charged during the
period that is;one hundred percent online.
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POTENTIAL FALL 2020 REVENUE LOSSES

Fall 2019 5% 10% 15% 20%
Revenue Reduction  Reduction Reduction  Reduction Online 1 Online 2
General Fund
Tuition $ 3,099,251 $ 154,963 $ 309,925 § 464,888 $ 619,850
Special Institutional Fee 473,459 23,673 47,346 71,019 94,692
Auxiliary Funds
Athletic 231,043 11,552 23,104 34,656 46,209 $ 231,043 $§ 115,522
Health 28,307 1,415 2,831 4,246 5,661 28,307 14,154
Parking 14,181 709 1,418 2,127 2,836 14,181 7,091
Transportation 76,568 3,828 7,657 11,485 15,314 76,568 38,284
Student Activities 30,577 1,529 3,058 4,587 6,115 305977 15,289
Technology 119,911 5,996 11,991 17,987 23,982
Totals $ 4,073,297 § 203,665 § 407,330 $§ 610,995 § 814,659~§ 380,676 $ 190,338

The numbers above reflect estimates based on Fall 2019 . revenue only and are not annualized
Online 1 - 100% online and only the Special Institutional and Technology Fee are charged
Online 2 - 100% online for one-half of the semester and only the Special Institutienal and(Fechnology Fee are charged

When considering Housing and Dining, which are not includg@-above, the revenue losses may increase
significantly depending‘on the timing of charges and/or thexequireéments surrounding refunds. The
losses can be especially significant if the College assumés fullresponsibility for the loss of funds related
to P3 housing. Housing revenue is approximately $15300,000, and dining revenue is approximately
$510,000 per semester. In a worst-case scenario, the College could lose the dining revenue and be
required to fund the entire housing revenue losg eventhough EGSC receives only an estimated twenty to
twenty-three percent of total housing revengic fordetained services.

If athigher percentage of our students@te online during Fall Semester 2020, what is the fiscal impact of a
change in the'‘composition.of our stiidentBody (i.e., higher online)

Under EGSC’s typical fee stricture, a higher percentage of online students would have a minimal
impact; however, mandatescfrom the USG can have a significant effect. The effects of mandates that
limit charges or requirex@funds can be determined by a review of the information above. An extreme
example would be the [0ss of mandatory fees in Column 1 of the chart above and the total amount
related to housing,and dining, which would be approximately $2,200,000 in lost revenue and housing
liability.

Depending 6n the circumstances driving a move to a higher percentage of online students, the College
could se¢”a reduction in some operating expenditures related to reduced travel and consumption of office
supplies. However, the saving would be minimal unless extensive layoffs and position eliminations
were to occur.
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The college has already been directed to submit a proposed plan assuming a 14% drop in state funding
(as compared with FY 2019 original budget). In addition to the specific cuts outlined in ourplan, what
additional action should we take now to prepare for the possibility of lost tuition and fee revenue
during Fall Semester 20207 What additional action should we be prepared to implement at the
time we become certain about the extent of any enrollment drop which may occur?

In formulating the budget reduction plan in response to the current economic situation, EGSC developed
a plan that satisfied the mandated requirements while having the least efféct on the mission of the
College. EGSC’s mission is to provide a point of access to a college education tostudents that might
not otherwise have access. The College fulfills this mission while historically operating on the lowest
expenditures per FTE in the USG (USG), so any budget reductions at EGSC will be painful. EGSQE’s
plan includes cuts in travel and operating expenditures, the system guided furloughs, and the elitatnation
of certain vacant positions. In March 2020, when the magnitude of the pandemic became known, EGSC
implemented a soft hiring freeze and an enhanced reviéw.of open positions. These actions and positions
becoming open through promotions and retirements enabled the College to meet the foutteen percent
reduction through the elimination of vacant positions.

At present, EGSC should continue to critically review all open positions and.Sentinue the strategic
management of open positions that began in mid-March 2020.. The College shquld also identify
additional positions for potential elimination with the goal of placing affected.employees in other
positions at the College. The College shoulduse the lessons learned?duringthis time of working
remotely to reduce expenditures and improve productivity.. We should@valuate the activities that were
reduced or eliminated during this period to determine if they should\be fully or partially eliminated as
we move toward a newnormal. Changes could include reducing:travel to conferences and meetings and
holding more meetings virtually. All operating expenditutres,should be reviewed, and potential
eliminations identified.

EGSC should be prepared to reduce travel, opétdtingand personnel expenditures as revenue shortfalls
dictate,<This could include the elimination,of-all'nen-essential travel and operating expenditures. The
elimination of vacant positions and a reductionin force may also be necessary.

CONTINGENCY PIHAN # 2 — Fall Semester 2020 classes begin fully online

“The USG will work in tagdem with the Governor’s office, the Governor’s COVID-19 Task
Force, and'the Georgia@epartment of Public Health (GDPH) to make public health-
informed decisions@ffecting the status of any of our campuses or our system.

Contingency pldhs 2 and 3 will require similar planning, in that classes and operations must be able
to start or tr@dwition to an online, remote environment if the COVID-19 situation requires us to do
so. Whei€yoted, there will be different submission requirements based on the timing for any move
to an odne environment. Decisions about moving online will be made at the University System
OfN®C in consultation with the Governor’s office, the Governor’s COVID-19 Task Force, and
GDPH. No institution shall make the decision to move online on their own.

Using the Spring Semester 2020 semester as a reflection point with lessons learned, institutions
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should implement best practices in the online delivery of courses and in the remote delivery of
institutional services. These plans should include employees working remotely when possible afid
employees working on campus. Now is the time to conduct after actions reviews to identity
opportunities for improvement in online delivery, as well as inventory the necessagfteésources that
would be required to move to this environment again in the future.

*What preparations will your campus need to make to ensure a smooth trafisition to an online
environment? Will there be additional ramp up time required? If so hoszmuch?”’

Purchase of laptops for staff to use for working remotely. *
At the end of useful life, transition desktop computers to laptops with docking stations. @0

Purchase cameras/microphones for office desktops to'facilitate remote meeting formag%\,

N, .
To ensure student information is protected, best practices for remote delivery of i tional services
should include ensuring staff have and are utilizing the appropriate technology(@f remote use (i.e.,
updated laptops, updated versions of software, and VPN access).

To improve employee/department efficiency and te reduce student/fa fn@ra‘uons, our institution
should rethink how we manage our phone system to serve our studaﬁs o

e An expanded phone tree would allow the institution t{@ e{&e call load over multiple

staff. &‘b >
o For F/Aid, press # 0\0 s§\
* Students with the last name thatbe Q@A E, press #
= Students with the last name* t sF—L, press #

e A voicemail to text transcription fur§0 @ﬁld allow staff to prioritize calls from students
and respond sooner.

This scenario could cause 51gn1ﬁca ‘§ especially to Auxiliary Enterprises, if fees were reduced
or eliminated. While EGSC has aggressively to eliminate positions, continuing fully online
into Fall 2020 would require ‘?@ luatlon of many positions, including areas such as:

\O
Auxiliary — Ath]@és, Dining, Housing

[ ]

e Plant Operat@

e Student

e Libra

e Tut - Use of online services
[

F@)Qlty — Larger class sizes in a virtual environment

T ‘&ilege would also need to evaluate expenditures on travel, operating, facilities, and contracted
services such and Health Services and Grounds.
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CONTINGENCY PLAN #3 — Classes and operations must go to an online format for a
period of time during the semester

This plan could mirror Plan 1 or 2, depending on the anticipated duration.
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Mike Rountree, VP for IT (Chair)

Terri Brown, Director of eLearning

Ty Fagler, Manager of Infrastructure Services

Steven Clark, Manager of Enterprise Services

Joe Canady, Network and Technology Support Specialist
Ashley Woods, Chief Security Officer

Teresa Oglesby, Manager of Support Services

Greg Avra, Technology and Network Specialist

Treva Johnson, IT Applications Analyst

O O O O O O O O O

CONTINGENCY PLAN #1 (Fall Semester 2020 Classes Begin with Social Distancing
Expectations)

Action Steps to Carry Out this Plan

1. Classrooms will need to be equipped with webcams with built-in microphanes (if available) and
webcam stands to facilitate online / synchronous instruction.

2. Protective keyboard and mouse covers (if available) should be utilized on the keyboards and
mice of student accessible computers.

3. Computer classrooms will need to.be configured to adherg\to socidl distancing guidelines by
removing keyboards and mice from the computer desks’in the €lassrooms that are located less
than six feet from another computer desk. Signagewill be\placed on the tops of computer desks
that cannot be‘utilized due to social distancing guidelig€s.” Additionally, the chairs will be
removed from the respective computer deskse

4. A hand sanitizer gel dispenser (if available) should be located at the door of each classroom.

5. <A sanitizing wipe dispenser (if available)should be provided in each classroom, especially
classrooms with computers and,other,student/publicly accessible areas that have computers.

6. Signage should be placed.in"all €lassrooms with information about social distancing and
sneeze/cough etiquette)

7. Webcams with built-in microphones (if available) will need to be provided to faculty who wish
to conduct online sessions in their offices and who do not have a laptop or iPad with a built-in
web camera:

Responsibility and Timeline for Action Steps
For action step 1, the Information Technology unit has the primary responsibility. Depending on the

availability of web cameras, the timeline for this action step to be taken and completed is prior to August
17,2020.
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For action step 2, the Information Technology unit and units (i.e. Library, ACE, Student Testing) where
student accessible computers are located / utilized will have primary responsibility. Depending on.the
availability of the protective keyboard and mouse covers, the timeline for this action step to be taken and
completed is prior to August 17, 2020.

For action step 3, the Information Technology and Plant Operations units will have primary
responsibility. The timeline for this action step to be taken and completed is prior to August 17, 2020:

For action step 4, the Plant Operations unit will likely have primary responsibility. Depending on the
availability of the hand sanitizer gel dispensers, the timeline for this‘action stepto be taken and
completed is prior to August 17, 2020.

For action step 5, the Plant Operations unit will likely have primary responsibility.. Depending'on the
availability of the sanitizing wipe dispensers, the timeline for this action step to be taken and completed
is prior to August 17, 2020.

For action step 6, the Marking & Communications, Information Technology, and Plant Operations units
will have primary responsibility. The timeline for this action step to be taken and*completed is prior to
August 17, 2020.

For action step 7, the Information Technology unit has the primary responsibility. Depending on the
availability of web cameras, the timeline for this action step to be taken andcompleted is prior to August
17, 2020.

Educating the EGSC Community about the 1T €omponent of this Plan

The Information Technology Workgroup’s topies listed*belgw should be covered in a communication
plan to educate the EGSC community about workplace héalth and safety as part of the college’s return
to campus plan.

1. The importance of utilizing hand sanitizet'and/or sanitizing wipes on computer keyboards and
mice.

2. Themneed to utilize covers,01f comiputer keyboards and mice to help maintain student health and
safety.

3. The need to configure computer classrooms in order to adhere to necessary social distancing
guidelines.

Materials and Supplies and Equipment Needed

Webcams with integrated microphone
Webcam goose neck stand for each classroom
Mouse covers/disposable

Keyboard covers/disposable bags

Sanitizing wipes dispenser stands

O O O O O
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o Sanitizing gel dispenser stands
o Sanitizing wipes and gel refills for stands
o UV Cordless Sterilizer

IT Considerations Under Each of the Scenarios Posed by the USG

During Spring Semester 2020, faculty throughout the USG and EGSC were notified that classes would
resume online only after spring break. This gave faculty two weeks,at most, to prepare for teaching
online. All EGSC faculty were able to successfully transition to online classes with training materials)
one-on-one help, and the guidance of USG resources. Facultyare being instructed by the Vice
President for Academic and Student Affairs to start Fall Semester 2020 with “shift-to<online’3plans and
materials already prepared and loaded into Georgia View D2L Brightspace system in case a(shift to
online occurs at any point during the semester. Therefore, there should be no need for additional ramp
up time.

Academic Year 2020-2021 Start — Fall Semester classes begin with limited social distancing
expectations

EGSC plans to begin Fall Semester 2020 semester with face-to-face classes with limited social
distancing practicing in place. The EGSC Information Technology unit will\address the limited social
distancing requirements in its computer classrooms by removingchidirs dtom the computer desks as
needed in order to maintain the recommended distance betweerstudents. There will be signage placed
in computer classrooms temotify students of the requirements of sgeial distancing and the reason chairs
have been removed from some of the computer desks.

The Information Technology unit will utilize protective bdgs and/or covers (if available) for the
keyboards and mice of the available computers ifi,;theccOmputer classrooms. Signage will be provided
instructing students about cleaning and disinfecting@urfaces they will use in the classroom. Cleaning
wipes and hand sanitizer dispensets (if available)will be provided at the doors to computer classrooms
for faculty and students to use to sanitizé\theirhidnds and the surfaces of spaces that will be used in the
classrooms. Depending on the level 0f50cidl distancing required, plexiglass shields may be needed in
classrooms.

Classrooms will need to be &quipped with webcams with built-in microphones (if available), webcam
stands, and Zoom Pro software in order to facilitate online components of classes. Webcams with built-
innmicrophones (if available) and Zoom Pro software will need to be provided to faculty who wish to
conductenline sesstons in their offices.

Contingency‘Plan 1 - Fall Semester 2020 classes begin with social distancing expectations

To begin,classes in Fall Semester 2020 with social distancing in place, the EGSC Information
Techfiplogy unit will address the social distancing in the computer classroom by removing chairs from
the,computers desks as needed in order to maintain the required six feet distance between students.
There will be signage placed in the classrooms to notify students of the requirements of social
distancing and the reason the chairs have been removed from some of the computer desks.
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The Information Technology unit will utilize protective bags and/or covers (if available) for the
keyboards and mice of the available computers in the computer classrooms. Signage will. be provided
instructing students about cleaning and disinfecting surfaces they will use in the classtoom. Cleaning
wipes and hand sanitizer dispensers (if available) will be provided at the doors to computer classrooms
for faculty and students to use to sanitize their hands and the surfaces of spaces that will be used in the
classrooms. Depending on the level of social distancing required, plexiglass shields may be needed in
classrooms.

Classrooms will need to be equipped with webcams with built-in microphones (if available), webcam
stands, and Zoom Pro software in order to facilitate online components of classes. Webcams with built-
in microphones (if available) and Zoom Pro software will need.to be provided to faculty who wish to
conduct online sessions in their offices.

Contingency Plan 2 — Fall Semester 2020 classes begin fully online

EGSC will be prepared to go fully online at the beginning of Fall. Semester 2020 should the University
System Office in consultation with the Governor’s office, the Governor’s COVID3I'9 Task Force, and
GDPH recommend this course of action.

Many of EGSC classes include online components and transitioning to ofiline should be completed
relatively easily given the college’s experience of having to transitionds Spring Semester 2020 classes
totally online. Summer semester 2020 classes were also totally online and-can be updated for Fall
Semester. Faculty are also being instructed by the Vice President\for Agademic and Student Affairs to
begin Fall Semester 2020 with shift-to-online plans and matgtials alréady prepared and loaded into the
Georgia View D2L Brightspace system in case a shift to tetally drfline classes occurs at any point
during the semester/These instructions would enable classes for Fall Semester 2020 to begin totally
online at the beginning of the semester.

If deemed necessary, faculty and staff would b&able to return to “teleworking” schedules that were
utilized during spring and summer.semesters)in order to comply with any shelter-in-place or other
similaf requirements that may be activate@:” Thenecessary information technology components utilized
to facilitate teleworking schedules duting spfing and summer semesters would be implemented again.

In this contingency plan, the various sanitizing supplies that have been identified will not be needed,
and there will not be a need.tdp.€onfigure computer classrooms to accommodate social distancing
requirements. . Additionally, the web cameras and web camera stands for the classrooms will not be
needed, and there will mot be a need for the signage in classrooms that has been identified.

Contingency Plan 3 — Classes and operations must go to an online format for a period of time
during the semester

EGSC willlbe prepared to go fully online at any time during the semester should the mandate be passed
down_ from the University System Office. Faculty are being instructed by the Vice President for
Academic and Student Affairs to begin the Fall Semester with “shift-to-online” plans and materials
alréady prepared and loaded into the Georgia View D2L Brightspace system in the event a shift to
totally online occurs at any point during the Fall Semester 2020. Therefore, classes should be ready in
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the Georgia View D2L Brightspace system and materials will be made available to students from the
beginning of the semester. These steps will ensure that student instruction will continue under this
mandate.

If deemed necessary, faculty and staff would be able to return to “teleworking” schedules that were
utilized during Spring and Summer Semesters 2020 in order to comply with any shelter-in-place or
other similar requirements that may be activated. The necessary information technology components
utilized to facilitate teleworking schedules during Spring and Summer Seémesters 2020 would be
implemented again.

In this contingency plan, depending on the time frame that classes go to a totally online format, the
quantity of the various cleaning, disinfecting and sanitizing supplies that have been identified wilt need
to be adjusted accordingly. It will still likely be necessary to configure computer classrooms to
accommodate social distancing requirements. Additionally, web cameras with built-in microphones
and web camera stands for all classrooms will still bé needed as well as for faculty whewish to conduct
online sessions in their offices. The identified signage for classrooms will also still bezheeded.
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10.
@

O O O O O

External campuses (Statesboro and Augusta)
Nick Kelch, AVP for External Campuses/Director of EGSC Augusta (Chair)
Jessica Williamson, Director of EGSC Statesboro
Mary Smith, Chief of Staff/Legal Counsel
Dr. Carlos Cunha, Dean, School of Humanities and Social Sciences
David Chevalier, Chair, Department of Biology

Brandy Murphy, Coordinator of Dual Enrollment

The following is the plan of the External Campuses Sub-committee;

Scenario #1

1. Academic Year
2020-2021 Start —
Fall classes begin

with limited social

Contingency Plan
1
Fall classes begin
with social
distancing

Contingency Plan
2
Fall classes begin
fully online

Contingency Plan
3
Classes and
operations must go
to an online

distancing expectations formagfor a period
expectations of tiwie during the
semester
'What are the * Continual No change INo change o change
guiding change during the
principles which [period of time
your sub- covered by this

committee used to
formulate this plan
for workplace
health and safety?

initial return to
campus planiis a
certainty. We must
adapt continually.
¢ Itis important
to coordinate our
plan with the plans
of our sister
institutions
(GaSouU-and AU)
since EGSC
operates.programs
in Statésboro and
AugyiSta in
partnership with
those institutions.
It is also important
to coordinate our
plans with the dual
enrollment off-
campus
instructional sites.
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« Communication
on a regular basis
with all key
constituencies
(students/faculty
and
staff/community)
is a priority

* It is important
to continually and
regularly assess
this plan to
determine if this
plan is working
well; and it 1s
important to
modify the plan as
needed in response
to these

evaluations
'What are the * The AVPfor . | No Change No Changg * In addition to
specific action  |External the action steps

steps necessary to
carry out this
plan?

Campuses will
continue to stay in
contact with AU
in order to
communicate and
incorporate AU’s
plan of action.

* The Director of]
EGSC-Statesbor0
will continuesto
stay 1n contdct
with GaSouU in
order’to
cOmmunicate and
incorporate GS’s
plan of action.

e The Dual
Enrollment
Coordinator will
continue to stay in
contact with each

taken in scenario
#1;

e Both the AVP
for External
Campuses and the
Director of EGSC-
Statesboro will
contact IT to
ensure an
appropriate
number of laptops
are available on
campus and
develop plans of
action with the
Director of
Financial Aid and
Director of
Admissions.
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high school
instructional site
in order to
communicate and
incorporate each
plan of action.

* Both the AVP
for External
Campuses and the
Director of EGSC-
Statesboro will
contact
appropriate
personnel to
inquire about
EGSC cell phones
for main telephone
lines for

campuses.
'What topics The critical No Change No Change No Change
relating to your  [topic(s) to
sub-committee’s [communicate to
work must be the EGSC
covered in a plan |community are the
to educate the re-opening plans
EGSC for our partner
community about [institutions (AU
this component  |and GS), as well
(workplace health jas CDC guidelines
and safety) of the [and specific re-
return to campus |opening plans for
plan? (note: the  |our dual
communications |enrollment off-
plan below should [campus
address the instructional sites.
communication . (Email, text
techniques which |messages and
will be used) phone calls will b€
the primary
techniques used to
communicate with
the EGSC
confifitinity, as
well as utilizing
our specific off-
site campus
webpages via our
www.ega.edu
domain.
'What specific [temized lists have| No Change No Change The AVP for

materials and
supplies and

been sent in for

approval on

external campuses

and Statesboro
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equipment will be
needed to carry
out your
committee’s part
of this plan during
Fall Semester
20207

5/21/2020. Items
include signage,
wipes, dispensers,
etc. Please refer
to the health and
safety committee
plan for details.

Director will work
with Information
Technology to
ensureappropriate
staff have the off-
site locations have
laptops to continue

work remotely.

*What preparations will your campus need to make to ensure a smooth ttansitdon to an online
environment? Will there be additional ramp up time?required7df 8o how much?

The AVP for External Campuses and EGSC-Statesboro Director will ensure an adequate number of
laptops are located on campus for staff who will need to.utilize an EGSC laptop for remote*work.

We will collaborate with Enrollment Management to have a plan inplace for recruitment and student
financial aid services during the online environment, specific to the needs of the off-site locations.

We will work with the dual enrollment coordinator to ensure that book delivery and drop-offs are
coordinated and communicated to appropriate personnel.

We will initiate conversations regarding EGSC cell phones assigned“for gampus main phone lines
with the Information Technology Department.

No additional ramp up time will be required to move to sénote delivery of institutional services for
the Augusta or Statesboro campus.

*Please refer to the Academic and Research Committeeplan for information regarding faculty and
online delivery of courses for the off-campus instructional sites.

*Theplan acknowledges that students and’emgloyees at EGSC’s instructional sites at EGSC Augusta
(located on the AU Summerville Cafapus) and EGSC Statesboro (students and employees use
GaSouU classrooms and facilitieg) ate subject to this plan as well as AU’s reopening plan or
GaSouU’s reopening plan, respéotively* When AU’s reopening plan and GaSouU’s reopening plan
are available, each will be in¢orporated into the EGSC reopening plan. EGSC’s communication plan
to the students and emplgyees at these instructional sites will include standalone communications that
summarize, incorporate\dr refer to AU or GSU’s reopening plan guidelines.

*This plan ackneyledges that employees at EGSC’s dual enrollment instructional sites are subject to
this plan as well as the plans or guidelines for each of the aforementioned instructional sites. A list of
high schogls are provided below. When the reopening guidelines for each of these sites become
availabte,<€ach will be incorporated into the EGSC reopening plan. EGSC’s communication plan to
the students and employees at these instructional sites will include standalone communications that
suinmarize, incorporate or refer to their respective high schools’ reopening plan guidelines.

Current Dual Enrollment off-campus instructional sites for Fall Semester 2020 are as follows:
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Evans High School

Screven County High School
Hephzibah High School
Harlem High School
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Attachment A

ACHA Guidelines

Considerations for Reopening Institutions of Higher Education in the COVID-19
Era

Introduction

This sequel to the American College Health Association’s Guidelines:Preparing for COVID-19
addresses administrative, medical, mental health, health promotion/well-being, and campus-wide
considerations in reopening college/university campuses as the COVID-19 pandemic abates. Many.
public health experts and organizations have already developed models and projectionsusing
surveillance data, case counts, and infrastructure capability to identify when businesses, schogls,
campuses, and the country can safely reopen.

Individual states in conjunction with public health entities and institutions of higher education (IHE)
presidents/chancellors will ultimately determine when to reopen campuses. These AGHA guidelines
provide considerations to minimize the risk of COVID-19 infection and a recurrentsurge of infections
as social distancing measures are relaxed on.our campuses and in our communifies and as we plan for
the physical return of large numbers of students, faculty, and staff.

The risk of subsequent waves of infection remains until we achieve suffigient herd immunity through
vaccination or actual infection and.recovery. Clinical trials and vaccind.development efforts have begun
in earnest.

However, to date, no vaccine or prophylactic pharmacologics exist. Ourfonly tools are prevention
through non- pharmacologic.interventions, sound public healthpractices, and supportive therapy.
Therefore, the campusimust be prepared on multiple frontspCampus leadership should retain or develop
an incident command structure, an effective surveillanee-§ystem, and partnerships with local public
health and health care organizations. The student health service (SHS) remains central to this public
health effort and must have sufficient resources tg addeess both COVID-19 surveillance and
containment along with all other routine healthyand well-being needs of students. Even prior to the
pandemic, the demand for mental-health seryices,often outstripped campus resources. Innovative
approaches to stretch those resources furtheér wilbbe needed as this pandemic continues to take its toll on
the'mental health of students, faculty, and staff. The health promotion role in reinforcing public health’s
infection prevention practices and\influencing positive health behaviors are integral to the totality of
student wellness and that of thecea@mpus in this phase of the pandemic.

Working in concert, these broad areas provide campus leadership with surveillance capability, a sound
infection prevention and goritrol strategy, and a means to quickly identify, isolate, treat, and refer
individuals to mitigatedSecond wave of infection.

Key Concepts

o COVID#19 a novel coronavirus infection emerging in 2019, has led to an unprecedented infectious
diseageytisk for all persons. The duration of this pandemic remains unclear, and the situation
continues to evolve. COVID-19 will peak in different states at different times and will impact each
HIE differently. Public health guidance, scientific knowledge, and clinical best practices will
change, so these guidelines may require updates or risk quickly becoming obsolete. The single
constant for each IHE is that the road to recovery will be long. We can anticipate restrictions and
limitations in activities will be in place for the next 12—18 months, if not longer
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e Resumption of activities will be gradual and phased based on local public health conditions as well
as institutional capacity. Return to an active on-campus environment will depend upon'widespread
testing,

Contact tracing, and isolation/quarantine of ill and exposed individuals both on campus.and in the
community. Planners should prepare for the likelihood of a local rebound of‘infections that may result
in a return to more restrictive mitigation measures and physical distancing for periods of time.

e The high touch, highly interactive, mobile, densely populated living and learning environment
typical of most campuses is the exemplar of a congregate setting with multiple risk factors for
ready transmission of COVID-19.

¢ Protecting our most vulnerable populations (medically susceptible, undocumented; students.of
color, uninsured or underinsured, non-traditional, older, DACA, and homeless students, faculty,
and staff members) is a moral and ethical obligation. Some vulnerable individuals may-heed to
observe ongoing physical distancing for a moreprolonged period of time.

¢ Meticulous adherence to public health practices including hand hygiene, physical distancing, proper
cough/sneeze etiquette, frequent disinfection of common and high traffic areds, symptom
assessment, temperature checks, and face covering in public is the campiis” new normal. This
should be widely communicated to students; employees, and all campus Visitors.

e The White House’s “Opening Up America Again” plan identifies, &phased approach to easing
restrictions which will be dictated in large part by COVID-19 agtivity ‘state to state. Campuses
considering a similar approach should include community, and canipus triggers. Suggested criteria
are located in Appendix.A.

e Faculty, staff, and student immunity to COVID-19 will'be &ssential for long term campus
planning, management, and recovery.

Public Health Considerations

The overarching question is-how totepopulate,campuses in the safest way possible. The
college/university must address the public‘healthhissues caused by the virus in a manner that permits
easifig physical distancing practices afdd the g&sumption of many of the activities and educational
experiences of a vibrant. campus.

Until'a vaccine for COVID-19 is,available and widely used or until an effective prophylactic treatment
is discovered, physical distan¢ing, viral testing, isolation, quarantine, and contact tracing are our best
strategies to control the sptead of this virus. Decisions to ease COVID-

19 distancing restrietions must be based on the best available scientific data and the rapid availability
of testing. Campus experts, in collaboration with public health officials, are best positioned to inform
and advise camipus leadership on when to resume operations.

The cangpirs must deploy primary public health controls to slow the transmission and reduce the
mortality associated with COVID-19. These control measures include availability of appropriate
pefsonal protective equipment (PPE); environmental measures such as enhanced cleaning and
disinfection, physical distancing, testing, and contact tracing; and the readiness of the campus and local
health care systems and the campus infrastructure. Controls must be designed, implemented, and
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monitored to prevent and/or mitigate negative strategic, operational, financial, reputational, health, and
safety impacts on the institution.

Containment and Surveillance Capabilities

Containment measures are multi-pronged and include surveillance, rapid identification of infection
with immediate isolation, contact tracing, and quarantine. Currently available antibody (serologic) tests
lack adequate evaluation of efficacy and reliability and are inadequate to determine whether a positive
test conveys immunity. Antibody tests are currently best positioned to be used as part of research or
public health surveillance efforts to determine estimates of population exposure. As antibody testing
evolves, it may eventually play a role in diagnosis and determination of individuals at risk for
infection.

Surveillance is the cornerstone of effective public health. Surveillance systems should detect the
emergence and spread of infection within the general community and within specific campus
populations. As the primary health resource for campus, SHS should take the lead in identifying at-risk
groups such as SHS staff, first responders, on-campus residential.students, athletes, Gteek life members,
medically vulnerable students, or other known student populations with frequent.close contact. At some
campuses, SHS may be asked to coordinate surveillance systems for non-studeut. members of the
campus community as well.

The SHS in collaboration with a partner health care organization and/ox [ocal\piiblic health department
should develop the following capabilities for campus:

e Access to immediate viral testing for all students, faculty, orStaff with symptoms.

¢ Contact tracing, identification, and quarantine of all persens exposed to COVID-19.

¢ Case management of all persons with COVID-19 syniptomsand/or diagnosis and all persons
under quaranting after exposure, including placement in isolation/quarantine housing,
psychological support, support for basic needs, ard gngoing monitoring while isolated.

¢ Syndromic surveillance utilizing EHR datagongorhg tracking of influenza-like illness (ILI) and
COVID- 19 symptoms;.and, when possibl€, viral surveillance of asymptomatic students.

o Reliable, accurate antibody (serologicy'testiig, as appropriate based on emerging information.

o  Future large-scale delivery of COVIDA9 vaccines, when developed.

The Workforce

The college/university must.build the necessary staffing capacity to resume not only their primary
responsibilities but also,tlie*competency to understand their role in reducing transmission of COVID-
19. Faculty and staffanust be protected, trained, and adequately prepared.

Workforce protegtion and safety are critical to reopening, and measures must be taken to ensure the
faculty, staff, stulents, and campus community have appropriate protective controls, plans, supplies, and
guidance tosafely return to work. Opportunities for open dialogue must exist to reassure faculty and
staff that-their health and safety are paramount.

To ensure faculty, staff, and students have access to the same basic information, formal
edueation/training regarding COVID-19 should be offered. The campus COVID-19 planning and
response committee in collaboration with IHE senior leaders would recommend the format and
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frequency of training and develop a system to monitor compliance (if the training is deemed
mandatory). The training should offer the following minimum content:

A general overview of COVID-19 including infection prevention and control measures (hand
hygiene, respiratory etiquette, physical distancing, cleaning, and disinfection), signs and symptoms,
testing, transmission, and credible resources.

Campus-specific policies and practices regarding infection prevention and control, campus health
and safety resources, use of PPE including protective face coverings/face coverings, and actions if
sick.

Employee Considerations

Employees should be given the following instructions for protecting their health and reducing
transmission:

Avoid office gatherings, break rooms, and unneeessary.visitors in the workplace.

Monitor for presence of COVID-19 symptoms (see_https://www.cdc.gov/coronavirus/2019-
ncov/symptoms-testing/symptoms.html).

Stay home (or leave the workplace) and notify the supervisor if symptonis develop.

Wear protective face coverings or face coverings in all public spaces and spaces used by
multiple people.

Know where to find local information.on COVID-19. and local trends of COVID-19 cases.

Supervisor Considerations

Supervisors should be given the following instructions {6y protecting the health of their employees and
reducing transmission:

Conduct meetings electronically, even when@orkifig on campus. If meetings cannot be conducted
virtually, keep participation to fewer than@d0 pasficipants and enforce appropriate physical
distancing and wearing of protective face-Coxerings or face coverings.

Encourage those with increased risk of s€vcre illness or over the age of 65 to continue working
remotely.and avoid gatherings+of greafer than 10 or other situations of potential exposures,
including travel.

Consider phased return 6f employees to no more than 30% of the workforce at a time, staggering
every 2—4 weeks for<fuH return. Depending on the size and needs of the workforce, the percentage
may vary. Numbers of employees are also dependent upon availability of PPE, support for
increased envirofimental cleaning and disinfection, and availability of employee health care.

Stagger shifts'to reduce the number of people in the workplace at the same time.

Gaugesemployee willingness to volunteer to be the first to return and prioritize those with the
greatest ability/desire to return, while paying attention to individual risk factors.

Atlow those who can work effectively from home to be the last to return and/or delay their return
to the campus.

Encourage single occupancy in work rooms.
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Procure sufficient disinfectant products and cleaning supplies so employees can frequently clean their
own workspaces.

Ensure that housekeeping is provided PPE and guidelines on appropriate techniques (as per CDC
guidelines) for cleaning and disinfecting common, non-clinical spaces.

Post and promote prevention strategies:
»  Wash hands frequently.
» Maintain physical distance: stay 6 feet apart at all times.
=  Know the signs and symptoms of COVID-19 and what to do if symptomatic:
- Stay home when you are sick (or leave work immediately) and notify your supervisor;
- Call your health care provider’s office in advance of a visit.
- Limit movement in the community and wear a face covering in public.

- Call your health care provider for instructions regarding return to work.

Facility Considerations

The following recommendations should be provided to those on campus respionsible for maintaining
facilities or ordering materials and supplies:

Maintain at least 6 feet between workstations/workers. Place plexiglass)or other barriers in
workspaces where people must face each other or unable to be.6 feetapart.

Consider installing plexiglass barriers at high-visited areas-such\as reception desks and check-in
points.

Place appropriate signage at entrances indicating.iow tq proceed.

Remove chairs and desks to ensure proper physical distancing in conference and waiting rooms.
Identify allowable occupancy in order to ceftrol werkflow and/or establish maximum attendance.

Make face coverings available throughout canipus (e.g., at the bookstore, pharmacy, etc.).

Post maximum occupancy in comnion break areas and configure to accommodate appropriate
physical distancing.

Provide sanitizing supplies for individuals to clean their areas before and after use.

Eliminate reusable kitchén items (flatware, dishes, and cups) and cleaning tools (sponges,
brushes, towels) and¥eplace with single use options.

Replace shared apphances with single use or no- touch options (coffee makers, ice/water
dispensers).

Remove ligh-touch items such as magazines, common pens, etc.
Provide hand sanitizer at all entrances and high- traffic areas.

Identify frequently touched areas (doors, cabinets, etc.) and investigate options to implement
fio/reduced touch options such as door removal, card access,
foot-operated door pulls/pedals, or sensor-triggered doors.

Monitor and secure inventories of PPE, hand sanitizer, wipes, cleaning products, and hand soap.
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Instruction and Learning Environments

Since the release on March 3, 2020, of the ACHA Guidelines: Preparing for COVID-19, almost all
institutions of higher education transitioned to an online/virtual mode of instructiond While these
efforts have allowed the teaching and learning missions of universities to continue, there are
limitations to remote instruction. Planning should include strategies guided by public health
considerations to resume in-person instruction.

General considerations should include:

Prioritization of in-person instruction for courses with academic outcomes that cannot be
measured or achieved virtually, such as performance, laboratory, and clinical experiences.

Implementation of a hybrid mode of instruction for the foreseeable future. Remote optionsishould
be planned for and available in the event that a rebound in local infections necessitatesc¢ontinued
physical distancing and to support vulnerable students.and staff, students in quarantine or isolation,
and students and staff who cannot physically return to campus.

Limitation of the number of attendees for in-person courses/sections. In mosteases, all in-person
courses/sections should be limited to fewer than 30 participants and also,utilize other physical
distancing measures. Consider creating multiple sections/shifts to reduc&numbers.

Implementation of close monitoring and tracking of in-person attepddncéand seating
arrangements to facilitate contact tracing n the event of an expo8sure

Development of a physical distancing plan for each course that inchudes:
=  Number of students.and faculty present in each session.
» Length of session.
= Nature of activities.
» Mechanisms to conduct student and faculfy symptom checks.

» Public health practices: face coverings; 6 feet of physical distancing, cough/sneeze etiquette,
hand hygiene.

« Provisions for hand sanitizer andenhanced cleaning.

= [nstructions to participants,otrthecourse- specific physical distancing protocol.

=  Availability of remote optionss
Development of specialized plans for students who are at increased risk due to the occupational
nature of their studiess Examples include health professional students and students engaged in out-

of-classroom or community-based instruction. Ensure students are provided with adequate PPE,
supervision, andwther protections based on their risk.

Expansion.of simulation experiences to create clinical scenarios for health professional students to
practicesteehnical, diagnostic, and exam skills.

Deyelepment of specialized plans for courses and instruction that do not permit physical
distancing and/or involve activities of higher risk. Examples include dance, theater, and
performing arts.
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¢ Development of attendance and excuse policies that acknowledge and support students who
become ill without creating barriers and without requiring unnecessary visits to health-facilities for
documentation of illness.

¢ Encourage faculty-student communication regarding health status and any changes in their ability
to complete coursework and academic responsibilities.

¢ Identification of resources for students with learning disabilities or difficulties with remote
learning platforms.

Student Health Services

Student health services (SHS) preparation should focus on maximizing its assets and capabilities béfore
a large- scale physical return to campus. Strengthening campus and community partnerships; plaining
for containment; shoring up the supply chain; anticipating personal

protective equipment (PPE) and medical supplies for screening; mass vaccination, anditteatment;
reconfiguring the facility; updating policies and procedures; training staff; and addsessing the budget are
critical at this time.

The campus will continue to look to the SHS for medical and public health expertise, and SHS
leadership should be poised to deliver current, sound, evidence-informed fecommendations.

Patient Care Considerations

SHS preparation for patient care was well<delineated in the A CHA. ' Guidelines: Preparing for COVID
19 (dated March 3, 2020). Since that document was released, miost students have physically left
campus. Many SHS have implemented telemedicine to proyide access to care, protect staff, and
conserve scarce PPE{Asymptomatic transmission of COY1D-19*has been documented and presenting
symptoms and the course of the disease:have becom€ ¢learety though much remains unknown.

In concert with the recommendations outlined in the' ACHA Guidelines: Preparing for COVID-19,
the SHS should:

o Advise patients to make online appoidtientsor call before coming to the SHS for nursing or
provider visits.

e Developprocesses to-limit student centact with SHS computers/keypads. Have students complete
and submit forms (health higtory, immunizations, consents, etc.) in the patient portal or utilize
EMR templates.

¢ Continue to utilize telémedicine visits and provide students with options for telemedicine or
telephone consultsswhen appropriate. In particular, students with conditions placing them at higher
risk for complieations from COVID-19 should be encouraged to seek care via telemedicine.

e Develop afyonline or telephone process for patient check-in, if possible.
¢ Update,triage protocols incorporating telehealth options.

o Upddte screening forms to include chills, repeated shaking with chills, muscle pain, headache, sore
throat, anosmia, dysgeusia, and any other COVID-19 symptom:s.

e Screen all patients and staff for respiratory symptoms and check temperature (ideally with infrared
or laser devices) before entering the clinic.
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Develop protocols for managing patients with acute respiratory symptoms that include protective
face coveringing the patient, quickly rooming the patient, limiting and tracking the number of staff
who enter the room, limiting the movement of the patient throughout the SHS, andcleaning of
spaces where the patient was present.

Avoid use of nebulizers and peak flow measurements which can generate additional aerosols.

Require all patients to wear face protective face coverings (or cloth face'coverings if adequate face
protective face coverings are not available).

Prohibit visitors, children, or accompanying guests who are not réceiving caré or services from
entering the facility.

Develop relationship and agreement with local emergency‘departments (ED) to accept ill
patients requiring a higher level of care.

Develop a plan for students with respiratory symptoms who need transportation to SHS} housing,
or local hospitals.

Develop a communications plan involving the campus communications office, Qutlining key
messages such as how to access care and schedule appointments and whichaiiSits should be in
person versus virtual. Use a variety of platforms including websites, social media, and signage.
Involve as many campus entities as possible in communicating these méssages (housing, dining,
recreation, etc.).

Dental operations pose additional risks due to the frequency of @erosol-generating procedures and
the inability of patients to use facial coverings. SHS with dedtal segyices should consult with
Environmental Health and Safety professionals with apptépriate ¢xpertise before considering
reopening these services.

SHS Facility Considerations

Make all efforts to segregate waiting arcas for;1ll and*well patient visits. If separate waiting rooms
are not available, consider placing a tent Qutsidecer identifying a satellite space for patients with
respiratory symptoms. Deploy signage providing clear guidance on how to proceed.

Reconfigure all waiting and otherolintic aféas to promote physical distancing.

Implement signage throughout\the SHS’communicating reasons for physical distancing.

Ensure adequate alcohol-based (at‘least 60%) hand sanitizer, face protective face coverings (or
coverings if protective faCe coverings are not available), tissues, and closed bins for disposal are
available.

Provide plexiglassi¢lear barriers between reception staff and waiting areas.

Develop protocols for environmental management including clinic cleaning and decontamination.
Assess aigekchange for examination rooms and determine time required between uses in the event
of a knewh or suspected COVID-19 patient.

Ensure adequate IT network, wi-fi, hardware, and expertise to support telemedicine and
télemental health visits.

SHS Administrative/Staff Considerations
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e Add questions to satisfaction surveys to obtain feedback about telemedicine or phone visits.

¢ Ensure adequate PPE is available and that all staff are trained in its use. Monitor staff compliance
with PPE use. Establish “par levels” (minimal acceptable PPE stores, also known.as “safety stock’).
PPE supplies should be stocked to meet both patient care and testing needs.

¢ Develop employee health program protocols for management of exposed and ill staff members.
Document all providers and support staff involved in the care of every patient so that exposures
can be tracked.

¢ Ensure staff are knowledgeable about COVID-19 symptoms, transmission, relevant protocols,
and updated CDC guidance.

¢ Determine how SHS will handle work assignments for high-risk staff.

¢ Develop a financial model for campus leadership regarding potential costs and funding mechanisms
for testing, contact tracing, and case management..Consider the future impact of antibédy testing
and mass vaccination.

e Develop plans for future mass immunization with influenza vaccine and COVID-19 vaccine,
when available, including identifying supplies needed for both vaccines.

o Identify appropriate charges (if indicated) for visits, telehealth servicesfesting, and supplies
including medications or vaccines. Identify correct billing codes to facCilitate, prompt, accurate
reimbursement if billed to insurance.

Health Promotion

in-person cooking classes should be moved to a virtual format. The risk of many hands touching shared
utensils in

The role of health prometion in a healthy campusds 'multi- layered and founded in a prevention
framework.

Assessment, environmental change strategigs;-Soeial marketing, social norming, peer education
training, and health education programsgdre justa few components. Health promotion may also house
alecohol and other drug (AOD) servicesvincluding the collegiate recovery community, interpersonal
violence (IPV) prevention; sexual\iealth@nd STI resources, and nutrition services including a
teaching kitchen.

There may be a range of chdnging restrictions placed on in-person events based on local public health
conditions, so health profaotion staff should develop a range of delivery methods. Many health
education programs 4nd trainings are easily transferable to a virtual environment. However, the integrity
of some aspects may not be conducive to virtual delivery. In those instances, there simply is no
replacement ferjh-person, hands-on interaction to optimally engage and stimulate learning. Placing as
much content as feasible online could allow capacity for more frequent but smaller peer trainings or
programs that are not conducive to the virtual setting.

Healthpromotion offerings carry various levels of risk based on the size, physical proximity of
participants, nature of the activity, and vulnerability of the population. Health promotion professionals
can consult with their campus or public health experts to develop a risk assessment and plan for various
types of activities. In general, programmers should limit attendees to 10, practice physical distancing,
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and begin each program with a brief instructional session reviewing hand hygiene, respiratory etiquette,
symptoms of COVID-19, and staying home when sick. Attendees should continue to retain‘appropriate
physical distancing and use face coverings during these onsite programs.

Individual visits for nutrition evaluations and counseling, AOD consultations, smoking cessation,
health coaching, and sexual health education should be performed via telehealth until physical
distancing restrictions are relaxed for the campus and local community. Caseby case decisions on in-
person interactions with students requesting IPV assistance or other sensitive discussions must weigh
the needs of the student against the potential health impact on the staff. Any staff mémber with direct
student encounters should be provided appropriate PPE and practicephysical distancing.

In-person cooking classes have successfully been utilized in skill building and team building, as well as
in branding and marketing. Until local public health conditions permit, the close quarters_ef¢a’food
preparation and food sharing environment outweighs the educational and social benefits of these activities.
An alternative hybrid approach is a live cooking demonstration broadcast via social medidJor Zoom (or
similar video conferencing service), which will still permit opportunities for interactive ¢hats with campus
dietitians, meal planning and prep, nutrition counseling, and small.group workshopss

Health promotion has the unique capability of developing cogent relatable messages that speak to the
spectrum of individuals on campus. Health promotion professionals should cgllaborate with SHS and
the broader campus leadership teams and campus specialists to plan and ithplement communications
and marketing efforts. These may include media campaigns, public serfiée anfiduncements, email
blasts, editorials, op-ed articles, flyers, posters, billboards, public tragsportation signage, and
workshops; specific strategies should be based on the capabilities@nd inférests of the campus. All
communication efforts should reinforce sound public health practicesiutilize multiple media channels,
be pilot tested in efficient ways, and maintain consistency a¢ross_ approaches. These efforts should be
designed to reach students as well as the university’s key- stakelielders; each of these audiences
represent an ultimate audience as well as an intermediafy audience (e.g., a faculty member who is
made aware of best practices and ways these can bé\incorporated into classroom assignments as well as
day- to-day activities). This collaboration should\hgage campus specialty offices (e.g., marketing, and
public relations).as well as faculty and acadeic departments (e.g., communication, marketing, public
health):

Collaboration may also extend to statewide oriregional coalitions so cost-effective approaches can be
developed and shared.among campuges.

Frequently, assessment and evaludtion activities are delegated to health promotion. Health promotion
professionals.are well-versed\int assessment and evaluation methodology as well as the broader context
of health 1ssues associatedwith this pandemic. Their expertise is invaluable in the campus-wide effort to
inform and guide healthyand well-being initiatives. While health promotion staff cannot lead all
assessment.and evaluation activities, they can provide leadership regarding the short- and long- term
assessment of the'eampus environment and campus climate; student behavior, attitudes, knowledge,
perceptions, ngeds, interests, and intentions; faculty and staff awareness, attitudes, and needs; social
norms andniessaging effectiveness; programming and training impact; and other population level
1ssues. Ingorporating both quantitative and qualitative approaches is desirable. Engaging other
specialists on campus (faculty and staff) will be helpful for garnering their expertise and providing
oppertunities for their students to gain experience.

Mental Health
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Enormous efforts to establish physical distancing have resulted in both isolation and a change in routine
for many persons. The emotional, social, and financial disruptions in combination with 24/7 media.and
fear and uncertainty surrounding this pandemic continue to take a toll on students’ well<being, leading to
concerns about increasing rates of depression, anxiety, substance use disorders, suicide, and domestic
violence.

Many students are experiencing grief, disruption, and anxiety related to the changes. If students do not
require psychotherapy, they may need an accessible, responsive venue for.ongoing validation and
support. Conversely, students with pre-existing depression, anxiety, and trauma are©ften more
symptomatic during times of heightened stress and may require extra support in.terms of more
frequent contacts, sessions, and/or resources.

Telemental health has provided a path for mental health providers to continue providing services'to
students during the pandemic. In many college health settings, there has been a rapid and suceessful
migration of counseling and mental health care to telemental health venues. Moving from telemental
health back to in-person mental health services will be dependent on a variety of factor§and for most
operations will likely occur in stages. It is possible that mental health providers will siever fully cease
using effective telemental health programs established during the COVID-19 pandemic but will instead
find an optimal balance between telementalhealth and in-person care.

As online enrollments are predicted to increase (due to health, disability ag¢commodation, and/or
financial needs of students and their families), campuses should make ¢very éffort to support telemental
health care for enrolled students not physically present.on campus. lg\addition, in order to fully serve all
students who may need telemental health services, uniform standards apdcredentialing to practice
across state lines will have to be established. The 2019 HigherEducation Mental Health Alliance
(HEMHA) College Counseling From a Distance: DecidingWhether and When to Engage in Telemental
Health Services is anoutstanding resource on telemental-healthtin the higher education setting (see
http://hemha.org/wp- content/uploads/2019/01/HEMHA-Distance- Counseling FINAL2019.pdf).

Continued use of telemental health should be enCouraged with the exception of those highly acute
clients who meet exception criteria« In-persofiyisit§should be limited to those clients who would most
benefit from such interactions. This could$nclude crisis counseling, counseling for individuals unable to
access telemental health, or other circGnistances whereby the mental health professional believes an in-
person visit carries significant benefit. Policies and procedures should clearly delineate which categories
should receive an in-person vs. atelemental health appointment in order to facilitate appropriate
scheduling. In order to maintath appropriate physical distance, waiting rooms may need to be modified
or not allowed. If the sizeqefthe waiting room is an issue, services should be rendered by scheduled
appointments only; no walk-ins allowed, or metered entrance to the clinic only at the appointment time.
Integrated centers néed to partner with health services for screening of all entrants to the clinic. Any
staff member with direct student encounters should be provided appropriate PPE and practice physical
distancing. Mdny of the patient and facilities considerations noted in the student health services section,
such as limiting the use of high-touch areas or allowing online check-in, are applicable to mental health
care as well.

WorksHops, mindfulness, and other skill building programs could be placed in a virtual environment.
Even group therapy visits could take place virtually. However, if the mental health provider deems the
virtual environment to be subtherapeutic, the group could meet in person if there is space that allows for
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appropriate physical distancing. The staff should provide clear instructions on staying home if sick,
respiratory etiquette, and hand hygiene well in advance of the group session. At this time, personal face
coverings would also be recommended.

Developing mechanisms for virtual drop-in sessions may address some of the increased demand for
services.

Taking services to where the students are by establishing virtual "let’s talk sessions" for students in
specific divisional colleges/majors, residence halls, or groups allows for a.sense of comradery and
shared support.

Students also would benefit from ongoing virtual support venues in which they have access to needed
education, resources, and self-help tools. A virtual platform, facilitated by counseling staff,to share
experiences, connect with others, and feel supported and heard ‘can be useful.

The health and well-being of student health and counseling staff, particularly those with direct patient
contact must be preserved and protected. Staff members working in crisis settings tend to work many
hours under

pressure with risk of infection, morbidity, and mertality. Recognition of signs and symiptoms of
burnout and provision of support to mitigate the possible psychosocial consequenees of work in these
situations through employee assistance programs or stress debriefing meetings 1s the obligation and
responsibility of senior leadership.

This is a critical time to provide training and resources to faculty, staffoand students on how to identify
those in distress and how to effectively intervene and refer appropriately. Gounseling services staff can
provide virtual trainings and workshops to‘provide the needed eduvation,*skills, confidence, and
competence required (see https://www.spre.org/comprehensive>approdch/identify-assist).

Other Key Campus/Areas

Campus-wide preparation is the key to'an organized,‘effective, safety-focused, and medically informed
process of reopening. Although student health sexvices, #@ill play an important role, this effort will
require the ongoing engagement of executive leadership (president/chancellor, provost, vice president of
student affairs/campus life, other seénior leaders) and the oversight and coordination of the institution’s
COVID-19 planning and response committee described in the ACHA Guidelines: Preparing for COVID-
19

While all areas of the college/uniyetsityawill require adjustments upon resuming operations, several key
areas outside the classroom, sicH as housing, dining, athletics, and recreational sports, will require
additional consideration.

Housing

Depending upon the size of the college/university, its residential housing inventory, and on-campus
residency requitéments, thousands to tens of thousands of students may live and dine on campus during
periods of full in- person instruction. Students congregate, study, and socialize in these on-campus
residential*settings. Students often reside with two or more individuals per living space, with roommates
from different parts of the country and world. In such settings, there will frequently be a mixture of
indwiduals from low COVID-19 transmission areas and high-transmission areas living in a single
space.
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Clearly, it is difficult to maintain full physical distancing in on-campus housing, and even modified
guidelines may be difficult to achieve. Considerations to decrease the risk for exposure within traditional
residence halls, campus apartments/suites, campus fraternity/sorority houses, and other.on-campus
housing arrangements, include:

] Single resident per room and ideally per bathroom (if possible). This may be feasible only if the
college/university has a limited number of students on campus for in-person instruction. When
shared bathrooms are used, define the type and frequency of cleaning.

'] Requirement of personal face coverings in common areas.

1 Frequent reminders of proper hand hygiene (verbally, posters, videos) with hand sanitizer widely
available in common areas and rooms.

1 Enhanced cleaning in all common areas and high- touch surfaces, consistent with enhan¢€ed
cleaning practices of other non-residential areas such.as academic buildings. Custodial workers
should be provided appropriate PPE and training consistent with their duties. See €DC
guidelines for cleaning and disinfecting facilities (available at
https://www.cdc.gov/coronavirus/2019- ncov/community/reopen-guidance. html).

1 Widely shared/posted information in‘common areas about COVID-19 prevention. CDC provides
communications resources such as posters, videos, and more at
https://www.cdc.gov/coronavirus/2019- ncov/communication/indéx:htnyh*Posted information
should be updated as appropriate or with significant changes.

"] Training on public health measures and signs/symptoms of COVID-19 for all live-in
professionals, graduate hall.directors, residence advisors@R A)pand others in similar roles.

"1 Restrictions on events and social activities as per current pliysical distancing guidance.
Reconfiguring seating in common.areas to ensu®)proper physical distancing. Establish allowable
occupancy and develop plans to monitor and enforce!

1 Restrictions on building access by non-residentsaincluding outside guests, non-residential staff,
and.others. These restrictionsmay not apply,to-some people, such as personal care attendants for
students with disabilities.

Students with medical conditions sueh'as @a§thma, diabetes, immunosuppressive drug therapy including
chronic systemic corticosteroid treatment, heart disease, HIV, and morbid obesity are at high risk for
COVID-19 illness and compligations. The IHE must address whether these high-risk individuals should
return to residence halls and other on-campus housing in the early phases of reopening the campus or
later.

Housing/residence life, custodial, and other support staff are frequently on-call and are often the first
responders tothe needs of residential students. They need access to PPE, appropriate exercise and break
opportunitig¢sy defined work schedules with time off as appropriate, and access to
psycholggical/counseling support.

Isolgtion and Quarantine
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Inevitably, a residential student will contract or be exposed to COVID-19 and will require isolation or
quarantine. Campuses must proactively identify appropriate residential spaces and reserve those spaces
in the event of needed isolation or quarantine of a student(s). If on-campus housing is nonexistent,
unavailable, or unfeasible, the college/university should identify off- campus options for the isolation
and quarantine of residential students. It is unreasonable to expect IHEs to provide on-campus isolation
and quarantine housing for students who live off campus, but it is recommended that the IHE develop a
plan for fielding requests for isolation/quarantine housing for off-campus students.

Ideally:

A protocol should be made available to all individuals involved in the management of isolation
spaces and its procedures.

The isolation and quarantine rooms should be physically separated from other residential stident
rooms.

The rooms should have private bathroom facilities and.be stocked with a thermometer, sanitizing
wipes, tissues, soap, hand sanitizer, and toiletries.

Spaces should be labeled externally with appropriate signage that states restrigted access (e.g.,
“Private Quarters” or “Authorized Personnel Only’) but does not state the %¢ason for the restricted
access due to concerns about potential for stigma and FERPA/ HIPAA Wiolations. Any signage
decisions should be reviewed with college/university general counsel,“Minimally, a select group of
individuals within housing/residence life, campus safety, and facilities should be aware of the
rooms used forisolation.

Adequate numbers of rooms should be pre-identified to aceommodate an increase in need. CDC
may later provide guidance on adequate numbers of roarms; if/when that guidance is released, these
ACHA recommendations will be updated.

Student health services staff should remotely ménitor stadents on a daily basis (temperature
checks and symptom screening) and transfer te\an o= or off-campus site for a clinical
evaluation if symptoms advance or the pati€nt requests.

Forstudents on the campus meal plan, difning'services should arrange food delivery in collaboration
with housing/residence life staff. Student atfairs or campus life, in collaboration with
housing/residence life staff, could‘d@rrange for the purchase of a campus meal plan or coordinate
meal delivery for those students'whowhave not purchased the campus meal plan.

Counseling services and/ot“the office of spiritual and religious life should be available remotely to
students in isolation orgguarantine as needed.

To the degree possible, students should continue academic activities remotely or be provided with
note takers.

A team of designated student affairs/campus life staff should be appropriately trained and on call to
assist stydents with their personal needs (medication pickup, delivery of hygiene supplies, etc.).

Transportation is made available to and from the location if medical care is needed.

1 Qistodial and maintenance staff and live-in professionals are provided with and overingto wear

dppropriate PPE (as per CDC guidelines) when cleaning or entering isolation and quarantine
spaces (available at https://www.cdc.gov/coronavirus/2019- ncov/hep/infection-control-fag.html).
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All IHEs may not have the resources to meet each of these ideal recommendations but at a minimum
should assess their capability to provide these accommodations for residential students in isolation.or
quarantine.

Many of these guidelines were developed in collaboration with the Association of College and
University Housing Olfficers-International (ACUHO-I). Please visit the ACUHO-I website at
https.://www.acuho-i.org/covidl9 for additional COVID-19 resources for residence life administrators
and staff.

Dining

On-campus dining services share many similarities with restaurants, but there are also a number of
important differences that potentially impact the risk of COVID-19 transmission. In most campusdining
services, students (faculty, staff, and visitors) queue up to enter, choose food options; and pay with cash,
credit/debit cards or meal cards. Dining areas are often large and chaotic, with closely spaced tables and
chairs and both sustained and episodic interpersonal interactions. As a result, significant-changes will
likely be necessary to institute physical distancingsand other infection prevention ands¢ontrol measures.
If a campus chooses to partially or fully resume‘campus dining services, they shonld*consider:

¢ Requiring all dining facility staff to wear face protective face coverings andgloves at all times while
working and interacting with the public.

¢ Providing custodial services with appropriate PPE for cleaning and\disinfécting common, non-
clinical spaces as per CDC guidelines (available at: https://wwwedc.gov/coronavirus/2019-
ncov/community/disinfecting-building-facility.html):

¢ Requiring employees to-follow infection prevention guidehnesyincluding:
» Staying home whenill.
= Practicing physical distancing-whenever paSsible atwork.
»  Practicing proper hand hygiene.
» Avoiding touching the eyes, nose, and’mouith with unwashed hands.
=" Cleaning and disinfecting frequefitly téi€hed surfaces throughout the workday.
= Undergoing temperature cheéKs prior to shift.

o Strongly encouraging all custorers/diners to wear face protective face coverings or coverings
while in the facility. Sincgah individual cannot eat and drink while in a protective face covering,
protective face coverings should be worn during movement in the facility and can be removed
when sitting and diniitg. This further emphasizes the need for physical distancing of patrons and
additional discugsions of providing only takeout options during the initial phases of re- opening.

e Limiting themumber of individuals dining in a single facility at one time. The number should be
chosen with the goal to achieve appropriate physical distancing of diners. Possible approaches
include’

= “Access control: once the target number is reached, patrons are only allowed to enter when
another customer leaves.

= (Cohort dining: established dining times admitting a specific group of customers/diners.

» Physically spaced (6-foot) floor markers for waiting lines outside and inside the facility.
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» Appropriately spaced and limited numbers of tables and chairs per table.

o FEliminating buffet-style self-serve food or beverage stations and replacing with staff-served meal
stations.

¢ Providing a bagged take-out meal option at every meal. Consider kosher, vegetarian, vegan, and
gluten- free options, as requested or appropriate to the customer base.

e Arranging food delivery to students in isolation or quarantine.

Athletics

Many colleges/universities have hundreds of students participating in intercollegiate (varsity) sports.
The novel COVID-19 virus presents a high risk of transmission in athletic settings due to frequent
physical contact, potential for aerosolization during exercise, fomites (shared towels, water bottles,
athletic equipment, balls/pucks), and the potential physical effects of over-training and déhydration on
disease resistance.

Student athletes are first and foremost students. Athletics and sports medicine pregtams must ensure
department policies, procedures, and communications regarding COVID-19 align with institutional,
CDC, federal, state, tribal, territorial, or local public health guidelines and reguirements.

In preparation for a partial or full resumption of intercollegiate athletics.aetivities, including practice and
competition, athletics and sports medicine programs should consider the folowing:

Creation of an Athletics COVID-19 Action Team:
Team members could include:

o Athletic director ot designee.

e Head athletic trainer or designee.

¢ Head team physician or designee.

e Coaching representative.

o Strength and conditioning representative.

o ~Student health services representdtiye.

e Counseling services representative.

e Student athlete.

o University crisis management/emergency preparedness representative.

. Health care system\{academic medical center or local health care system) representative.

e Otherpotential ad hoc or advisory group representatives could include those from: recreation
services, publi¢ health, facilities management, custodial services, compliance offices; equipment
servicesgphealth promotion and well-being services, nutrition/dining services, housing, academics,
humamy€sources, campus safety, and athletic conference/governing bodies.

Creationmof an Athletics and Sports Medicine COVID- 19 Action Plan: This plan is a living
doetinent that is developed, reviewed, and updated by the Athletics COVID-19 Action Team and
includes:
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¢ Guidelines developed in conjunction with the campus COVID-19 planning and response committee
regarding:

Personal protective equipment (PPE) and training for athletic trainers and custodial staff,
including donning and doffing procedures.

Adequate availability of recommended PPE.

Recommended approach to Basic Life Support (BLS), resuscitation, and automated external
defibrillator (AED) use in a student athlete/staff/spectator/patienit with possible COVID-19.

¢ An assessment of the potential for COVID-19 transmission in each sport (e.g., individual vs. team
sports; contact vs. non-contact sports; major spectator vs. limited spectator sports). Consider a
phased return to athletics participation based on potential risk of transmission in each sport. Areas
for consideration should include:

Sport-related impediments to personal distancing, which is unavoidable in many $ports (e.g.,
wrestling, football, soccer, basketball, and other contact sports) and less commiOn in others
(e.g., golf, individual swimming events with appropriately spaced lanes, singles tennis).

Ball transfer during practice and competition (e.g., volleyball, basketbally soccer,
baseball/softball, etc.).

Needs and feasibility of appropriate cleaning and disinfection in‘shared.apparatus sports (e.g.,
gymnastics).

The difficulty/feasibility of “policing physical distancing amofig spectators, even in a very
small crowd and whether it is a task that athletics stafflare able¢/willing to undertake.

e Pre-participation screening and evaluation of student athletess

Consider addition of pre-participation questions regarding COVID-19 diagnosis, recent or
current illness suggestive of COVID-19, exposure; current restrictions (isolation or quarantine),
and/or current symptoms.

Carefully review each athlete for the*presérice of underlying health conditions that places the
individual at higher risk for CQVID- 19

Consider furtherevaluationiof a stadent athlete based upon their questionnaire and
recommendation of team‘physician or student health or primary care provider. Ensure onsite
access to appropriate'BPE in the event of a concerning student athlete questionnaire or
screening.

Consider staggering pre-participation screening (rather than a single “mass screening event™),
perhaps bycteam or by individual athlete appointments, to ensure physical distancing during
waiting.and examinations and allow cleaning of exam spaces between athletes.

Undesstand that scheduling changes could impact the immediate availability of individual
athietes or teams upon return to campus.

At the time of publication of these guidelines, the question of COVID-19 testing of all
intercollegiate athletes or other at-risk groups (noted on page 2) has not yet been settled. Given
the current limitations of testing technology and interpretation of the results, it is clear that even
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a combination of testing for both infection (nucleic acid or antigen testing) and immunity
(serologic or antibody testing) cannot provide a comprehensive picture of the safety of the
student athlete "herd." There will also be questions about the need for repeated testing and how
often. IHEs and athletics programs are advised to continue carefully monitoring the
recommendations of CDC, public health authorities, and professional organizations moving
forward.

Safe transition/acclimatization to athletic activity. Review adherence toNCAA governing body
and sports medicine consensus recommendations for transition and acclimatization to activity
following extended inactivity periods.

Physical distancing principles in athletics. Consider recommendations forphysical distancing in;
= Athletics training room and other sports medicine health care facilities.
= Athletics locker rooms.

= Strength and conditioning facilities (including weight rooms). Will need to evaldate the
spacing of equipment and use of a “sanitation station” at each equipment/exeieise site so that
cleaning can take place between each athlete, either by staff or the user.

» Team meeting rooms.
= Athletics academic areas.
= Athletics dining areas.

» High volume communal areas in athletics facilities, including spectator areas (“the
stands,” arenas, and stadiums).

Recommendations for virtual team activities (e.g., teanf@negfitigs). Whenever possible, these virtual
activities should include athletes, coaches, and staffetirrenfly separated due to high-risk conditions,
illness, or travel restrictions.

Recommendations on use of personal face ¢everings (or surgical protective face coverings) in the
athletics setting (including training roomscand sports medicine settings) that are consistent with CDC
guidelines.

Recommendations for non-touch téaperatiire check prior to practice, training, and competition.

Recommended steps in the tragsport, @ssessment, and testing of student athletes or staff with potential
COVID-19 illness.

Isolation and quarantine‘@uidelines for student athletes:

= Guidelines should be consistent with campus and CDC guidelines and procedures (see
Housing reeommendations).

= Many gtudent athletes live together in groups (e.g., off-campus apartments and houses), which
may-present issues for isolation and quarantine of individuals and groups.

» Include contingency plan for onset of illness and/or exposure during athletics-related travel
and competition.
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e CDC guidelines for disinfecting non-emergency vehicles in the event of transport of an individual
with diagnosed COVID-19 or a person under investigation (PUI) (available at
https://www.cdc.gov/coronavirus/2019- ncov/community/organizations/disinfecting<transport-
vehicles.html).

¢ Implementation of an athletics “shared responsibility” infection prevention plan, including:
» Individual personal conduct consistent with prevention guidelines.
= Signage about prevention based on CDC, campus, and other recommendations.
» Hand sanitation stations (soap and water or 60% alcohol-based rub/hand sanitizer).
» Annual prevention education and training for student athletes and staff.

¢ Guidelines for custodial services on appropriate techniques and PPE (as per CDC guidelines) for
cleaning and disinfecting common, non-clinical spaces (available at:
https://www.cdc.gov/coronavirus/2019- ncov/community/disinfecting-building-facilitgshtml).

¢ Guidelines for both athletic trainers and custodial services on appropriate technigues‘and PPE (as per
CDC guidelines) for cleaning and disinfecting training room and sports medicif¢ health care spaces,
including terminal cleaning (available at:https://www.cdc.gov/coronavirus/2019- ncov/hep/infection-
control-faq.html).

e Travel considerations: sports medicine staff should follow federal, stdte, local, and institutional
public health recommendations related to screening and testing of'Student'athletes and staff
following team, work-related, and individual travel.

» Considerations include travel to community or international\ ot spots” and sports involved
(contact vs. non=contact sports, team vs. individualsports)

= Sports medi¢ine staff should provide guidance gegarding whether the proposed travel is
appropriate given the currentstage of the pandemicpotential isolation and quarantine
measures that could arise as a result of thétravelyand additional screening that may be required
as aresult of the travel.

o Contingency plans for illness, isolation,"or gudrantine of athletic trainers and other sports medicine
staff. Consider minimum athleticAramer,§taffing levels for the safe continuation of team training
and competition.activities.

Provision of COVID-19 and infectious diseases education and training for athletics staff, including
athletic trainers, coaches, stréngth and conditioning professionals, administration, facilities management,
other departmental staff, and’student athletes. The Athletics COVID-19 Action Team should
recommend the timing, (prior to return to campus) and continuing need throughout the academic year(s).
The training should iaclude:

e Details of COVID-19 signs, symptoms, evaluation, testing, course of illness, and transmission.

¢ Infectipn prevention and control concepts and procedures, including physical distancing, avoiding
contaet with ill individuals, and institutional screening procedures (if any).

o Jadividual personal conduct and hygiene.

Many of these guidelines were developed in collaboration with the National Athletic Trainers
Association Intercollegiate Council for Sports Medicine (NATA- ICSM). For more college and
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university resources, visit the NATA website at https://www.nata.org/professional- interests/job-
settings/college-university/resources.

Recreational Programs, Facilities, and Club/Intramural Sports

Most campuses have recreation centers for students, faculty, and staff, and many include multiple
and/or extensive indoor and outdoor (e.g., fields) facilities. Thousands of studénts participate.in club
and intramural sports, fitness classes and activities, aquatics, and other opportunities for physical
activity. Research has shown positive effects of exercise on the immune‘system andimany chronic
diseases (including diabetes, obesity, and heart disease) that place individuals into higher risk groups for
COVID-19. Exercise also has positive impacts on psychological well-being. However, these recreation
centers and programs carry many of the same enhanced COVID-19 transmission risks that are

potentially present in varsity sports and local health clubs. Therefore, recreation programs andsservices
should:

¢ Align recreation services policies, procedures, and communication guidelines withyistitutional
guidelines and CDC, federal, state, tribal, territorial, or local public health guidelings and
requirements.

e Provide COVID-19 and infectious diseéases education for recreation staff{professional and student),
faculty, and instructors. Training should include:

» Details of COVID-19 signs, symptoms, evaluation, testing, cdurse pf'llness, and
transmission.

= Infection prevention and control concepts and procedutes.
» Individual personal conduct and hygiene.

= The important personal and institutional respOnsibility to protect the health and safety of all
students, faculty, and staff, including maximizing'etforts to protect recreation, intramural, and
club sport participants from COVID-19;

o Assess recreation and sports programs fot theirpotential for COVID-19 transmission (e.g., individual
vsi team sports; high intensity workouts with.possible enhanced risk for aerosolization). Consider a
phased return of sports and recreatién pregrams based upon potential risk of transmission in a given
activity.

e Consider informing the campus community, including parents, about COVID-19 prevention steps
being taken by the recreation department. Be sure to carefully craft and vet any communications
going to all or part ofithe campus community (see guidance under “Communications Plan”).

e Strongly encourage the use of personal face protective face coverings by coaches, instructors,
recreation staff, and participants.

e Employ physical distancing measures in:
»  loeker rooms

= “Strength and conditioning facilities (e.g., weight rooms, cardio areas). As with athletics, consider
the use of a “sanitation station” at each equipment/exercise site so that cleaning can take place
between each athlete, either by staff or the user.
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= Fitness and wellness classes.
* Lounge areas.
= Indoor and outdoor recreation facilities.

¢ Consider options to limit the maximum number of people in the facility with access control, use-
by- appointment, or other measures.

¢ Consider starting or continuing to offer virtual recreation classes.

o Feature signage about COVID-19 prevention (based on CDC, canipus, or othetr recommendations)
throughout the facilities.

¢ Increase the availability of hand sanitation stations (soap and water or 60% alcohol-based rub/hand
sanitizer) throughout the facilities, especially in high touch areas (clevators, stair rails, turastiles).

¢ Provide custodial services, athletic trainers, personal trainers and fitness instructors wighvguidelines
for appropriate techniques and PPE (as per CDC guidelines) for cleaning and disinfesting common,
non-clinical spaces, including recreation venues and equipment (available at:
https://www.cdc.gov/coronavirus/2019- ncov/community/disinfecting-building-facility.html).

Many of these guidelines were developed in'collaboration with National Intrginiral-Recreational Sports
Association (NIRSA), Leaders in Collegiate Recreation. For.more information about COVID-19
resources for recreational services professionals and their campus colleagues,Yisit the NIRSA website
at https://nirsa.net/nirsa/covidl9/.

Communications Plan

Regardless of size, a college/university must develop a comfitunigations plan when reopening the
campus. Given the high stakes associated with reopening any NIE during the ongoing COVID-19
pandemic, it becomes vitally important.to carefully eraft and'wet all communications to the campus
community. Communications must convey the institution®s confidence in the information, contain the
institution’s brand identity, send a unified messdge, and-align with the core mission and values of the
THE.

The campus COVID-19 planning and responsgs¢émmittee, a communications sub-committee, or the
central communication/public relation$teani'should oversee all messages, including messaging from the
SHS. Student health, counseling, and health promotion/well-being leadership should engage early and
often with the communications @yersight group, as well as senior campus leadership, as they develop
health and wellness messaging.

Information must always e credible, trustworthy, and up to date. Ideally, any document containing
medical, science-bas€dy’epidemiologic and/or infection prevention and control messages should be
reviewed by an indiyidual with appropriate credentials or expertise. Information and recommendations
will continue tengvolve rapidly, and it is crucial to “get the science part right” in all communications.

Elements of Effective Messaging and Communication

Most0f all IHEs have experience in crisis communications, and the basics of the approach will serve
them well as they communicate about partial or full reopening in the face of the COVID-19 crisis.

Effective crisis messaging:
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e Has unified content.
¢ [s consistent and reflects brand identity.

o Addresses the intended audiences’ needs and (if appropriate) is delivered in multiple
languages.

e [s appropriate in tone to the urgency of the communication. Calmness, confidence, and
compassion should be evident in the message.

¢ s timely, transparent, and clear.

¢ Isupdated frequently and dated to reflect this timing.

¢ Resides on a single, easily accessible landing page on the ifistitution’s website.

e Is delivered through multiple platforms (website, social media, email, etc.).

e References additional resources (e.g., website, hotdines, FAQs for additional informatien).
o [s assessed and adjusted, as necessary.

While there are many issues to consider for communication pieces, it can be helpfalto address the basics
of “Who, What, When, Where, Why, and How.”

Who is the targeted audience?

e All students or only a subset of students (€.g., only undergraduates,“onlyxhealth science students,
only student athletes)?

e The entire campus community, including faculty and staff?
e Students and parents?

o Trustees?

e Alumni?

o Local hospitals, health department, urgent garé clinics?

o Visitors to campus—visiting teams, prospectivestudents, visiting scholars and faculty, vendors,
conference attendees, etc.?

o Off-site partners, community service facilities, internship locations?

¢ Local and national media viaa pressrelease?

The level of parental congefn about COVID-19 will be extraordinarily high when the campus reopens.
Including parents in key@nessaging is an excellent strategy to address their concerns and can be
accomplished by inclgsion in the main message or via a parent-targeted version. The most effective
approach will vagySignificantly depending upon the target audience.

What is the purpose of the message?
¢ Defire)the main message. Including too many key points into a single communication piece makes
it overly complex and long, which risks reader fatigue, inattention, and loss of the message.

o Limit to three or four main messages per communication piece. For example, the key messages
could be “We will continue to do in-person care, telehealth, and telemental health once the campus
reopens;” “This is how to access care during and after office hours;” and “For questions, here is
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how you contact us.” If you also need to communicate about physical distancing in classrooms,
residence halls and dining facilities, it is likely to be more effective in a separate message.

Each message should include contact information for email and phone follow-up. Ensure staff are
prepared to respond to concerns in a timely manner.

When should the message be sent?

Some events will call for immediate notification of your audience(s), such as a sudden
resurgence of COVID-19 illnesses on your campus.

Urgent/important messages (e.g., a message in response to tragedy, such as the death of a
community member) should be templated in advance, so thatithe language can be crafted,
appropriately vetted, and available for immediate use.

» The health services team should consider drafting key messages now for review and approval
so they can be delivered to the campus in an orderly and timely manner.

» The campus should consider developing a plan in advance for communicating;about active
cases as well as the death of a student, faculty, or staff member from COVID-19.

Communications regarding policies, procedures, and strategies can be plandéd and scheduled for
release more deliberately.

Important messages should not be sent in the late evening; at night, ofion Friday afternoon.
Typically, questions regarding the communication will arise; and.itts ingportant to have someone
available to respond.

Where will this message be housed?

Whether the message is-an email, video, or press release, it §Hould be featured in a format and location
most readily accessible to the target audience, such as the eamptis website or social media sites.

Why is this message being sent?

Communications will serve several purposes inclfiding;

To delineate action steps the IHE is takjdgto, progressively reopen the campus.
To share important safety measures.

To describe specific approaches/inStructions for subsets of the campus population (e.g.,
residential students, student dthictesi health sciences students).

To reassure the message’g\wecipients.

How will feedback and guéstions be addressed?

Some messagesqparticularly those delivered urgently, may create a flurry of responses from the
community, pagents, and the media.

Designate$pokespersons in key areas to respond to media and individuals to answer phone and
email inguiries using standardized and evidence-informed responses.

Consider proactively engaging media (including campus, student, and local media), and prepare
fOF contact from national press and communications organizations.
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Frequently asked questions (FAQs), or perhaps even recently asked questions (RAQs), can
provide helpful, quickly accessible predetermined responses and should be posted prominently. on
the IHE’s webpage.

It is difficult to manage inaccurate information and rumors, particularly those circulating on social
media. While some IHEs monitor key sites for misinformation and malicious content; many have
concluded that the task is simply too big and social media is impossible to control. It is, however,
worthy of discussion with the communications team.

As the campus reopens, consider hosting monthly in- person or virtual leadership updates or town
hall meetings. These updates could occur with greater frequency (weekly or bi-weekly) as
conditions warrant. The president/chancellor, provost, or member of the COVID-19 response team
could lead these sessions on emerging topics and continue to emphasize that the health and,safety
of the campus community is their highest priority.

International Travel

Currently, guidelines regarding international travel are very simple: Avoid all nonessential travel
globally. This is detailed in the U.S. State Department’s Level 4 Global Do Not Fravel Advisory
(https://travel.state.gov/content/travel.html)‘and the CDC Level 3 Global TrayebHealth Notice to avoid

all nonessential travel (https://www.cdc.gov/coronavirus/2019- ncov/travelers/index.html).

Looking ahead to that time when international travel for IHE constituetS’resusites on a broader scale,
protecting the health of the individual traveler as well as campus and local Communities is of
paramount importance. The following elements should be considéred ferall travelers embarking on
IHE-related international travel, including students, faculty, and Staff.*These recommendations are
based on current information and will be updated as the glgbal CQVID-19 situation evolves.

Frequent, detailed communication among all.involyed parties is essential.
Detailed travel plans and purposes should be fully disclosed prior to travel.

All THEs should establish comprehensive ifstitution- wide policies regarding international travel
recommendations, restrictions; and requivements for both outgoing and incoming travelers.

= Policies should pertain to all IHE-reldted persons (students, faculty, and staff) who are
planning international trayel of teturning from international travel.

= Policies should be created collaboratively by appropriate parties (e.g., student health services,
administration, offieg\0f international programs, risk management, and general counsel, as well
as the state, tribal (territorial, or local health departments as appropriate).

= Policies should be easily accessible, well-known to all affected parties, and enforceable.

* Due to the variability of the global COVID-19 situation, policies should be reviewed regularly
and\révised as appropriate.

Cuprent, reliable, relevant resources must be provided to travelers prior to travel.
Alravel registry must be established for all international travel.

Plans for reliable intra-travel communication and ability to identify travelers' locations is vitally
important and must be in place prior to travel.
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Pre-travel orientations are essential and should contain current and relevant safety and health
information, including emergency procedures.

Greater consideration should be given to pre-travel health screenings due to health risks of the
COVID- 19 pandemic.

Appropriate health insurance should be mandatory for all travelers, including adequate evacuation
coverage. IHEs should carefully review the details of insurance policies‘to ensure adequate
coverage for planned activities as well as absence of pandemic exclusions.

Students, faculty, or staff who have been traveling internationally and are planning to re-enter the
campus environment:

Should be encouraged or required to communicate their intentions with identified contacts at
their institutions in order to receive critical relevant information well in advance©f their
anticipated return.

Must follow state, tribal, territorial, and local health department recommendations,and
requirements.

"1 At this time, this includes quarantine at home for 14 days, checking temperature twice a day,
monitoring for onset of symptoms of COVID- 19, and maintaining gontact with the appropriate
health department as directed.

"1 Directories of local (and tribal) health departments:
https://www.cdc.gov/publichealthgateway/healt hdirectoriés/healthdepartments.html

1 CDC returning traveler guidelines: https://www.cdc.gov/corenavirus/2019-
ncov/travelers/after-travel-precautions.html

International Students, Faculty (Including Visiting\Faculty), and Staff Who Are Incoming to
or Present on Campus

There are many complex variables at play for gii” international students and colleagues planning travel
in the ever-evolving global COVID-19 situation.

It 1s crucial to inform our internatiofial students and colleagues of relevant, reliable, and current
travel health and safety resources and to‘encourage the serious consideration of current
recommendations priot'to travel.

Every international student; faculty, and staff member is in a unique situation, which warrants
individually tailored rgCommendations.

All new or returniggrinternational travelers should refer to CDC returning travelers guidelines
and review CDC?%s “Travelers Prohibited from Entry to the U.S.” (available at
https://www.edc.gov/coronavirus/2019- ncov/travelers/from-other-countries.html).

Existing\international students, faculty, and staff currently at an IHE in the U.S. who are
considering travel to their home countries should review global travel restrictions as noted by the
U.S*State Department and CDC (see above and in Resources).

Faculty and staff contemplating travel with subsequent return to the U.S. to continue IHE studies or
work must seriously consider:
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= Current COVID-19 travel health risks and the possibility of significant unexpected changes in
risks during their travels.

= Potential for abrupt disruption, cancellation, or other serious complications of planned return
to the U.S. due to the COVID-19 pandemic.

= Rapidly changeable re-entry restrictions (including at any intermediate points in
itinerary).

International travel is an evolving situation. Most IHEs in the U:S. have canceled or prohibited
international travel for any university-related reasons through August 2020.

Fall study abroad programs and research-based travel are being scrutinized at-an individualinstitutional
level, and many have thus far postponed making definitive decisions. Incoming international students,
faculty, and staff are faced with a multitude of uncertainties as well, and challenges and uncertaintics
abound in both host and home institutions and countries. Considering the multitude of unkngwn factors
involved with this pandemic,

knowledge and resources to inform new international travel guidelines will emergé\n the coming
months, and ACHA will offer updates as appropriate.

Conclusion

COVID-19 has changed the health-and safety of our nation and our cellege gdmpuses dramatically.
Easing the mitigation and physical distancing restrictions too soon will offset the progress we are
starting to see in the U.S. and may precipitate an increase in spr¢ad of the¢ virus, cause unnecessary
deaths, overwhelm health eare facilities, and prolong the econemicCrisis. Until specific and effective
therapies and vaccines‘are available and widely used, camfinses siray need to continue to loosen or
reinstate public health control measures throughout thegpandefnic.

A careful risk assessment and staged approach is néeded o balance the benefits and potential harms of
adjusting these measures;, so as not to trigger a resurgence of COVID-19 cases and jeopardize the health
and safety-of the.campus community.

Colleges and universities should implemént inetémental steps based on testing, surveillance, contact
tracing, and the health care and campu§anftastructure ability to handle a surge in order to lessen physical
distancing. Changes should be guided bylocal, state, and regional data for both the state in which the
IHE resides and nationally.

Understanding and considering'the preparedness levels of the community and the campus and
marshaling the IHE’s considerable teaching, research, and student development expertise and resources
will be critical to the sugeess of resuming campus operations and mitigating the potential spread of the
VITUS.

Resources

White Housé\Guidelines—Opening Up America Again: https://www.whitehouse.gov/wp-
content/uploads/2020/04/Guidelines-for-Opening-Up- America-Again.pdf

IDSA*Policy and Public Health Recommendations for Easing COVID-19 Distancing Restrictions:
https://www.idsociety.org/contentassets/9ba35522e¢0964d S1a47ae3b22e59fb47/idsa-recommendations-
for- reducing-COVID-19-distancing_16apr2020_final-.pdf
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American Psychological Association Practice Resources in Response to COVID-19:
https://www.apaservices.org/practice/clinic

American Counseling Association, Counseling in a time of COVID-19:
https://www.counseling.org/knowledge- center/mental-health-resources/trauma=disaster/mental-
health-professional-counseling-and-emergency- preparedness

Substance Abuse and Mental Health Services Association: https://www.samhsa.gov/coronavirus

Mental Health America: https://mhanational.org/covid19#ForMentalHealthProvide rs

American College Health Association:
https://www.acha.org/COVID-19

COVID-19 Task Force: Reopening Guidelines Committee

These guidelines were developed by the Reopening Guidelines Committee, part@f ACHA’s COVID-19
Task Force. A special thanks to the committee members: Jean Chin, MD, MBA; FACP, FACHA (Task
Force and Committee Chair); Deborah Beck, MPA, EdD; Michael Deichen, MD, MPH; Catherine
Ebelke, PA-C, CTH; Mike Huey, MD, FACHA; Cheryl Hug-English, MD, MPH; and Sarah Van
Orman, MD, MMM.

Higher Education Mental Health
Alliance (HEMHA )College Counseling
from a Distance: Deciding Whether and
When to Engage in Telemental Health
Services: http://hemha.org/wp-
content/uploads/2019/01/HEMHA+
Distance-Counseling FINAL2019.pdf

International‘Travel. and COVID-18;

CDC Travel :
https://www.cdc.gov/coronavirus/2019
- ncov/travelers/indexshiml

U:S. State Department Travel:
https://travel.st@te. gov/content/travel/e
n/international- travel.html

Many gdditional travel health related
resotir¢es in ACHA Connect Travel
Health Forum library (members only).
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Attachment B

’;;ig p? Centers for Disease Confrol and Prevention
7

CDC 24/7: Saving Lives, Profecting People™

Coronavirus Disease 2019 (COVID-19)

Considerations for Institutes of Higher Education
Updated May 19, 2020

As some institutes of higher education (IHE) open in the United States, the Centers fapDisease
Control and Prevention (CDC) offers the following considerations for ways in witich IHEs can
help protect students and employees (e.g., faculty, staff, and administrators)and slow the spread
of the Coronavirus Disease 2019 (COVID-19). IHEs

vary considerably in geographic location, size, and structure. As such, IHE officials can
determine, in collaboration with state and local health officials, wliétherand how to

implement these considerations while adjusting to.meet the untque iéeds and circumstances
of the IHE and local community. Implementation should,be'guided by what is feasible,
practical, acceptable, and tailored to the needs of each coimunity. Health facilities managed

by the IHE may refer to CDC’s Guidance for U.S. Healthoase Facilities and may find it helpful
to reference the Ten Ways Healthcare Systems CGan Opetate Effectively Duringthe COVID-19
Pandemic. These considerations are meant to sGpplefent—not replace—any state, local,
territorialyor tribal health and safety lawg,vules;vand regulations with which IHEs must

comply.

Guiding Principles to Keep.in Mind
The more an individual interaets with others, and the longer that interaction, the higher the
risk of COVID-19 spreads The risk of COVID-19 spread increases in IHE non-residential and

residential (i.e., on-cathpus housing) settings as follows:

IHE General Settings

- LowestRisk: Faculty and students engage in virtual-only learning options, activities, and
events.

- More Risk: Small in-person classes, activities, and events. Individuals remain
spaced at least 6 feet apart and do not share objects (e.g., hybrid virtual and in-person

class structures or staggered/rotated scheduling to accommodate smaller class

173



sizes).
- Highest Risk: Full-sized in-person classes, activities, and events. Students aré not

spaced apart, share classroom materials or supplies, and mix between classes and

activities.

IHE On-Campus Housing Settings
- Lowest Risk: Residence halls are closed, where feasible.

- More Risk: Residence halls are open at lower capacity and shared spaces are closed (e.g.,
kitchens, common areas).

- Highest Risk: Residence halls are open at full capacity including shared spaces (c.g,
kitchens, common areas).

COVID-19 is mostly spread by respiratory droplets released when people talk, cotigh, or
sneeze. It is thought that the virus may spread to hands from a contaminated stiw'face and then
to the nose or mouth, causing infection. Therefore, personal prevention pfactices (such as
handwashing, staying home when sick) and environmental preventioni“practices (such as
cleaning and disinfection) are important principles that are covered th thisidocument.
Fortunately, there are a number of actions IHE administrators ¢an take’to help lower the risk
of COVID-19 exposure and spread.

Promoting Behaviors that Reduce Spread
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IHEs may consider implementing several strategies to encourage behaviors that reduce the spread of
COVID-19.

- Staying Home or Self-Isolating when Appropriate
- If a decision is made to have any version of in-person classes, before returning to campus,

actively encourage students, faculty, and staff who have been sick with COVID-19
symptoms, tested positive for COVID-19, or have been potentially exposed to someone
with COVID-19 (either through community-related exposure or‘international travel) to

follow CDC guidance to self-isolate or stay home.

- Once back on campus, educate students, faculty, and staff on when they should stay
home or self-isolate in their living quarters.
- Actively encourage students, faculty, and staff who are sick or have recently hada
close contact with a person with COVID-19 to stay home or in their living guadrters
(e.g., dorm room). Develop policies that encourage sick individuals to stay at home
without fear of reprisals, and ensure students, faculty, and staff are ayware of these

policies. Offer virtual learning and telework options, if feasible:

- Students, faculty, and staff should stay home when they havedested positive
for or are showing symptoms of COVID-19.

« Students, faculty, andsstaff who have recently had a clas¢’contact with a person with
COVID-19 should also stay home and monitor theiphcalthe

- CDC'’s criteria can help inform return to work/schoel policies:
- If theythave been sick withCOVID-19

- Ifthey have recently had a'close cefidact gwth a person with COVID-19

- Hand Hygiene and Respiratory Etiquette
- Reeommend and reinforce handwashingawith soap and water for at least 20 seconds.

- If'soap and water are not readily ayailable, hand sanitizer that contains at least 60%
alcohol can be used.

- Encourage students, faculty, and Staff to cover coughs and sneezes with a tissue or use
the inside of your elbagw~ Used tissues should be thrown in the trash and hands washed

immediately with soap and water for at least 20 seconds.

- If soap andswater are not readily available, hand sanitizer that contains at least 60%
alcohol gaw'be used.

+ Cloth Face Coverings
- Recomihend and reinforce use of cloth face coverings among students, faculty, and

staff. Face coverings should be worn as feasible and are most essential in times when
physical distancing is difficult. Individuals should be frequently reminded not to touch
the face covering and to wash their hands frequently. Information should be provided
to all students, faculty, and staff on proper use, removal, and washing of cloth face

coverings.
« Note: Cloth face coverings should not be placed on:
- Babies and children younger than 2 years old
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- Anyone who has trouble breathing or is unconscious

- Anyone who is incapacitated or otherwise unable to remove the cover without
assistance

- Cloth face coverings are meant to protect other people in case the we

unknowingly infected but does not have symptoms. Cloth face
not surgical protective face coverings, respirators, or other m
protective equipment.

- Adequate Supplies Q
- Support healthy hygiene behaviors by providing adequat ies, 1 i ' d Vv

sanitizer containing at least 60 percent alcohol, paper tow
cloth face coverings (as feasible), and no- touch/foo

- Signs and Messages

- Post signs in highly visible locations (e.g.
promote everyday protective measur
as by properly washing hands and we

X
restrooms,@ing areas) that
p the sg%\d of germs (such

g N
X
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- Include messages (for example, videos) about behaviors that prevent spread of
COVID-19 when communicating with faculty, staff, and students (such as on IHE
websites, in emails, and on IHE social media accounts) in accordance with the Clery

Act @ .

- Find freely available CDC print and digital resources on CDC’s communications resources main
page.

Maintaining Healthy Environments
IHEs may consider implementing several strategies to maintain healthy environments.

- Cleaning and Disinfection
- Clean and disinfect frequently touched surfaces (e.g¢, door handles, sink handles,

drinking fountains, grab bars, hand railings, bathroom stalls, dining hall tables) Syithin
IHE facilities at least daily or between use as much as possible. Use of shared’objects
(e.g., lab equipment, computer equipment; desks) should be limited when{dssible, or

cleaned betweenuse.

- If transport vehicles (e.g., buses) are used by the IHE, drivers should{practice all safety
actions and protocols as indicated for other staff (e.g., hand hygiefie, cloth face coverings).
To clean and disinfect IHE buses, vans, orother vehicles, se¢\gtidafiee for bus transit

operators.
- Develop a schedule for increased, routine cleaning arid disinfection.

- Ensure safe andcorrect use and storage of cleangss and disinfectants € ,
including storing products securely. Use products thrat meet EPA disinfection
criteria € .

- Encourage students, faculty, and staffito keep their personal items (e.g., cell phones, other
electronics) and personalwork anddivihgspaces clean. Encourage students, faculty, and
staff to use disinfectant wipes to.wip&down shared desks, lab equipment, and other

sharedobjects and surfaceg:befere use.

- Ensure there is adequatcventilation when using cleaning products to prevent students or
staff from inhaling.toxic fumes.

» Shared Objects
- Discourage)sharing of items that are difficult to clean or disinfect.
- Ensuréadequate supplies to minimize sharing of high-touch materials to the extent
possible (e.g., assigning each student their own art supplies, lab equipment, computers)
orlimit use of supplies and equipment by one group of students at a time and clean and

disinfect between use.

- Avoid sharing electronic devices, books, pens, and other learning aids.

- Ventilation
- Ensure ventilation systems operate properly and increase circulation of outdoor air as

much as possible, for example by opening windows and doors. Do not open windows and

177



doors if doing so poses a safety or health risk (e.g., risk of falling, triggering asthma
symptoms) to students, faculty, or staff using the facility.

- Water Systems
- To minimize the risk of Legionnaires’ disease and other diseases associated with water,

take steps to ensure that all water systems and features (e.g., sink faucets, drinking
fountains, decorative fountains) are safe to use after a prolonged facility shutdown.
Drinking fountains should be cleaned and disinfected, but encourage faculty, staff and

students to bring their own water to minimize use and touching of water fountains.

- Modified Layouts
- Space seating/desks at least 6 feet apart when feasible. For lecture halls, consider taping

off seats and rows to ensure six-foot distance between seats.

- Host smaller classes in larger rooms.

- Offer distance learning in addition to in-person classes to help reduce théthumber of in-
person attendees.

- Provide adequate distance between individuals engaged in experieritial learning
opportunities (e.g., labs, vocational skill building activities).

- Create distance between students in [HE vehicles (e.g., skippthg rows) when possible.

- Physical Barriers and Guides
- Install physical barriers, such as sneeze guards and'partitions, particularly in areas
where it is difficult for individuals to remain at feast'G-feet apart (e.g., cash registers).

- Provide physical guides, such as tape on fle¢ts or§idewalks and signs on walls to

ensure that individuals remain at least 6-feet apart in lines and at other times.

- Communal Spaces
- Close shared spaces such as dininghall$,game rooms, exercise rooms, and lounges if

possible; otherwise, staggerdise and\restrict the number of people allowed in at one time
to ensure everyone can stay at least 6 feet apart, and clean and disinfect between use.

= Add physical barriersp$uch as plastic flexible screens, between bathroom sinks and
between beds espegially when they cannot be at least 6 feetapart.

- For more iforihation on communal spaces in student or faculty housing (e.g.,
laundry rogms, shared bathrooms and recreation areas) follow CDC’s guidance for
Sharedrar Congregate Housing.

- Food S¢rvice
Provide grab-and-go options for meals. If a cafeteria or group dining room is typically
used, if possible, serve individually plated meals (versus buffet or any self-serve
stations).

- Use disposable food service items (e.g., utensils, dishes). If disposable items are not
feasible or desirable, ensure that all non-disposable food service items are handled with

gloves and washed with dish soap and hot water or in a dishwasher. Individuals should
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wash their hands after removing their gloves or after directly handling used food service

items.

- If food is offered at any event, have pre-packaged boxes or bags for each attendee
instead of a buffet or family-style meal. Avoid sharing food and utensils and€onsider
the safety of individuals with food allergies.

Maintaining Healthy Operations
IHEs may consider implementing several strategies to maintain healthy operations.

- Protections for Students, Faculty, and Staff at Higher Risk for Severe Illness from
COVID-19

- Offer options for faculty and staff at higher risk for severe illness (including olderadults
and people of all ages with certain underlying medical conditions) that limit their

exposure risk (e.g., telework and modified job responsibilities).

- Offer options for students at higher rigk for severe illness that limit thejr*exposure risk

(e.g. virtual learning opportunities).

- Consistent with applicable law, put in place policies to proteet the privacy of people at
higher risk for severe illness regarding underlying medical ¢efiditions in compliance with
applicable federal and state privacy and confidentiality laws.

- Regulatory Awareness
- Be aware of state or local regulatory agency policiess€lated to group gatherings to
determine if events can be held.

- Gatherings
- Pursue virtual group events, gatherings, oimeetings, if possible, and promote social
distancing of at least 6 feet betweenpgople if events are held. Limit group size to the
extent possible.

- Pursue options to.conveng.sporting events and participate in sports activities in ways
that reduce the risk of tbansmission of COVID-19 to players, families, coaches, and

communities.
- Limit any nonegssential visitors, volunteers, and activities involving external groups or
organizations' as possible — especially with individuals who are not from the local

geograplric area (e.g., community, town, city, or county).

» Telework and Virtual Meetings
Fncourage telework for as many faculty and staff as possible, especially employees at

higher risk for severe illness from COVID-19.
- Replace in-person meetings with video- or tele-conference calls whenever possible.
- Provide student support services virtually, as feasible.
- When possible, use flexible work or learning sites (e.g., telework, virtual learning) and
flexible work or learning hours (e.g., staggered shifts or classes) to help establish
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policies and practices for social distancing (maintaining distance of approximately 6 feet)
between people, especially if social distancing is recommended by state and local health

authorities.

- Travel and Transit
- Consider options for limiting non-essential travel in accordance with state and local
regulations and guidance.

- Encourage students, faculty and staff who use mass transit to consider using other
transportation options (e.g., walking, biking, driving or riding by car- alone or with

household members only) if feasible.

- Designated COVID-19 Point of Contact
- Designate an administrator or office to be responsible for responding to COVID-19

concerns. All IHE students, faculty and staff should know who this person is ai\d how to

contact them.

- Participation in Community Response Efforts
- Consider participating with state or.local authorities in broader COVID-19 community

response efforts (e.g., sitting on community response committecs).

- Communication Systems
- Put systems in place for:
- Consistent with.applicable law and privacy poliCi¢s, having students, faculty and staff

report to the IHE if they have symptoms of \COVIB=19, a positive test for COVID-19, or
were exposed to someone with COVID,
19 within the last 14 days in accordance with health information sharing regulations for COVID-19

©
(e.g. see “Notify Health Officials and Close €ontacts” in the Preparing for When Someone Gets

Sick section below), and other applicablefederal"and state privacy and confidentiality laws, such as
the Family Educational Rights and Privdcy.Act (FERPA).
«* Notifying faculty, staff, students, families, and the public of IHE closures and any
restrictions in place to limit COVID-19 exposure (e.g., limited hours of operation).

- Leave (Time Off)’'and Excused Absence Policies
- Implementflexible sick leave policies and practices that enable faculty, staff, and

studentSyto stay home or self-isolate when they are sick, have been exposed, or caring

forsdmeone who is sick.
# Examine and revise policies for excused absences and virtual learning (students)

and leave, telework, and employee compensation (employees).
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- Leave and excused absence policies should be flexible, not be punitive to people for
taking time off and should allow sick employees and students to stay home and
away from others. Leave and excused absence policies should also account for
employees and students who need to stay home with their children if theére are

school or childcare closures, or to care for sick family members.

- Develop policies for returning to classes and IHE facilities after COVID-19 illness.

CDC’s criteriato discontinue home isolation and quarantine can inform these policies.

- Back-Up Staffing Plan
- Monitor absenteeism of employees and students, cross-train staff, and create a roster
of trained back-up staff.

- Staff Training
- Train staff on all safety protocols

- Conduct training virtually or ensure that social distancing is maintainedduring training.

- Recognize Signs and Symptoms
- If feasible, conduct daily health ¢hecks or ask faculty, staff, and stiidents to

conduct self-checks (e.g., temperature screening and/or synwtom.ghecking).

- Health checks should bedone safely and respectfully, andih accordance with any
applicable federal or state privacy and confidentialityJaws and regulations. IHE
administrators mayuse examples of screening methods found in CDC’s General
Business FAQ@s.

- Sharing Facilities
- Encourage any organizations that shafe or.use IHE facilities to also follow these
considerations.

- Support Coping and Resilierce
- Encourage employees and\§tudénts to take breaks from watching, reading, or

listening to news stories¢including social media if they are feeling overwhelmed or
distressed.

- Promote emplaoyees and students eating healthy, exercising, getting sleep and finding time to
unwind.

- Encourage employees and students to talk with people they trust about their concerns
and hdow they are feeling.

- (Consider posting signages for the national distress hotline: 1-800-985-5990, or text
TalkWithUsto 66746

Preparing for When Someone GetsSick
IHEs may consider implementing several strategies to prepare for when someone gets sick.

- Advise Sick Individuals of Home Isolation Criteria
- Sick faculty, staff, or students should not return to in-person classes or IHE facilities, or
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end isolation until they have met CDC’s criteria to discontinue home isolation.

- Isolate and Transport Those Who are Sick
- Make sure that faculty, staff, and students know they should not come to the IHE if they

are sick, and should notify IHE officials (e.g., IHE designated COVID-19 point of contact)
if they become sick with COVID-19 symptoms, test positive for COVID-19, or have been

exposed to someone with COVID-19 symptoms or a confirmed or suspected case.

- Immediately separate faculty, staff, and students with COVID-19 symptoms (such as fever,
cough, or shortness of breath). Individuals who are sick should go home or to a healthcare
facility, depending on how severe their symptoms are, and follow CDC Guidance for
caring for oneself and others who are sick. IHEs may follow CDC’s Guidancefor Sharcd

or Congregate Housing for those that live in IHE housing.

- Work with IHE administrators and healthcare providers to identify an isolation réem, area,
or building/floor  (for on-campus housing) to separate anyone who has CQVID-19
symptoms or tests positive but does nothave symptoms. IHE healthcare providers should
use Standard and Transmission-Based Precautions when caring for siek people. See: What
Healthcare Personnel Should Know About Caring, for Patients withConfirmed or Possible
COVID-19 Infection.

- Establish procedures forsafely transporting anyone who,is'sickyto their home or to a
healthcare facility. If you are calling an ambulance ot\bringing someone to the hospital,
try to call first to.alert.them that the person may have COVID-19.

- Clean and Disinfect
- Close off areas used by a sick person and\do net tse these areas until after cleaning and
disinfecting

- Wait at least 24 hours before cleaning anddisinfecting. If 24 hours is not feasible, wait as
long as possible. Ensure safe add corréCt use and storage of cleaning and disinfection

products I , including storing products securely away from children.

- Notify Health Officials\and Close Contacts
- In'accordance witltapplicable federal, state and local laws and regulations, IHEs should

notifylocal health officials, faculty, staff, and students immediately of any case of
COVID-19while maintaining confidentiality in accordance with the Americans with
Disabihttes Act (ADA) 1, FERPA or and other applicable laws and regulations.

- Inform those who have had close contact with a person diagnosed with COVID-19 to
stay home or in their living quarters and self-monitor for symptoms, and follow CDC
guidance if symptoms develop.
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Other Resources

Latest COVID-19 information Social Distancing
CleaningandDisinfection People at Higher Risk
Guidance for Business and Employers Managing Stress and Coping

Shared and Congregate Housing COVID-19 Frequently
Guidance for U.S. Healthcare Facilities
COVID-19 Prevention

Handwashing Information

FaceCoverings

Page last reviewed: May 19, 2020 Content so
Diseases (NCIRD), Division of ise
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Attachment C

USG Coronavirus Disease 2019 (COVID-19) Implementation Guidance for
Facilities Officers — Custodial Operations Focus

Environmental Cleaning and Disinfection Recommendations

Interim Recommendations for US Community Facilities Coronavirus Disease 2019
Bullets taken from https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/
cleaning- disinfection.html

Background

Based on what is currently known about the virus, spread from person-to-person happens
most frequently among close contacts (within about 6 feet). This type of transmission occurs
via respiratory droplets. Transmission of novel coronavirus to persons from surfaces
contaminated with the virus has not been documented.

Timing and location of cleaning and disinfection of surfaces
e Ataschool, daycare center, office, or other facility o It is recommendedito close off
areas used by the ill persons and wait as long as practical beforebeginning
cleaning and disinfection

o Open outside doors and windows to increase(dir circulation in
the area. If possible, wait up to 24 hours before beginning cleaning
and disinfection.

o Cleaning staff should clean and disinfect all"areas (e.g., offices,
bathrooms, and common areas) used by the ill persons, focusing
especially on frequently touched,sutfaces.

o In areas where ill persons have,visifgd or used, continue routine
cleaning and disinfection &8yin this.guidance.

o Bathrooms should be cleSed tofanyone other than the cleaners during
cleaning, so the majortransmiSsion vector, respiratory droplets, will be
eliminated.

How to Clean and
Disinfect Surfaces
o If surfaces are dirty, they sheuld be cleaned using a detergent or soap and water
prior to disinfectiont
e For disinfectiongdiluted household bleach solutions, alcohol solutions with at least 70%
alcohol, andaiest common EPA-registered household disinfectants should be effective.
o DilutedAietisehold bleach solutions can be used if appropriate for the surface. Follow
manufasturer’s instructions for application and proper ventilation. Check to ensure the
product is not past its expiration date. Never mix household bleach with ammonia or
afiy other cleanser. Unexpired household bleach will be effective against coronaviruses
when properly diluted.

Personal Protective Equipment (PPE) and Hand Hygiene:
e Cleaning staff should wear disposable gloves and gowns for all tasks in the
cleaning process, including handling trash.
o Gloves and gowns should be compatible with the disinfectant products
being used.
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o Additional PPE might be required based on the cleaning/disinfectant
products being used and whether there is a risk of splash.

o Gloves and gowns should be removed carefully to avoid contamination of
the wearer and the surrounding area. Be sure to clean hands after
removing gloves.

* Gloves should be removed after cleaning a room or area occupied by ill persons.
Clean hands immediately after gloves are removed.

e Cleaning staff should immediately report breaches in PPE (e.g.; tear'in gloves) or any
potential exposures to their supervisor.

e Cleaning staff and others should clean hands often, including immediately after
removing gloves and after contact with an ill person, by washing hands with soap-and
water for 20 seconds. If soap and water are not available and hands are not visiily
dirty, an alcohol-based hand sanitizer that contains 60%-95% alcohol may bé\ised.
However, if hands are visibly dirty, always wash hands with soap and water:

e Follow normal preventive actions while at work and home, including-cléaning
hands and avoiding touching eyes, nose, or mouth with unwashed hdnds.

e Additional key times to clean hands.include:

o After blowing one’s nose, coughing, or sneezing

After using the restroom

Before eating or preparing food

After contact with animals or pets

Before and after providing routine ¢gdre for another person who

needs assistance (e.g., a child)

O
O
O
O

Lastly and most importantly, new products claiming COVID 19 compliance should
be vetted https://www.americanchemistry.com/NoveltCoronavirus-Fighting-
Products-List.pdf

Note 1: PPE should be appropriate for@he mgthod and chemicals being used for cleaning. For
example, if the space has been clogéd and@noccupied for at least 24 hours, in consultation with
medical staff/local medical adyisers, ¢dusider allowing cleaning staff to enter using gloves and
processes used in BPP cleanupy Gowns are in short supply nationally and may be better
allocated to staff using mistéts/active sprayers for disinfecting - more to protect the workers’
clothes from the chemiegals than from the virus. Many entities are waiting for more than the
minimum 24 hours before entering, often 3 days, as over a weekend.

3/25/2020

Custodial protocol on sanitizing the health clinic
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The custodian will be doing the following cleaning and sanitizing the health clinic on Monday
Friday from 5:00a.m.-2:00p.m. Below are the duties and roles of the custodian.

e Mop and sweep the floors
e Vacuum carpet then sprays the carpet with disinfectant afterwards
e Sanitize all counter tops

e Sanitize all doorknobs at the start of each shift
e Sanitize exterior doorknobs during the shift

e Wash and sanitize bathroom; restock paper dispensers as need
e Sanitize the chairs in the lobby

e (Clean and sanitizer windows and ledges

e Dispose of trash and empty trash receptacles

Student Health Clinic Staff Cleaning 6(0'

0 *
Clinic staff perform standard cleaning of e V@rea&ﬁss of reason for visit.
The cleaning solutions are ap 1d-19 vitus? o,

. &
to o()ﬂ\é? quickly as possible. All staff

Any person with respirato
the stude@av@%e room will be cleaned using the
N

who enter must wea
above protocol.
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Attachment D

@ » | @ Centers for Disease Control and Prevention
s CoC 247 Saving Lives, Protecting People™

Handwashing: Clean Hands Save Lives

\)
When & How to Wash Your Hands 4\
When and How to Wash Your Hands @0
N
o
Espaiiol (Spanish) sQ\'
é@
— ‘\é
6&
& QY
0
During the Coronavirus Disease 19 (COVID-19) pandemic, keepmﬂ@and@%ean is especially important to
help prevent the virus from_spreading. rb{b .\\0\
N\ N\
o O
< &0
Q P2
C:A O

Handwashing is-one of the best ways to protect eﬁl's,eﬁgnd

your family from getting sick. Learn when a&@%owﬁou m

should wash your hands to stay healthy. Q, < |
& P

> ©

¥

Washing hands can keep you he{]&ty and prevent the spread of

respiratory.and diarrheal infe@ls from one person to the next.

Germs can spread. from o& people or surfaces when you:

How Germs Spread

4
e Touch your ) nose, and mouth with unwashed hands k‘
o lrepare t food and drinks with unwashed hands Touch a

contaninated surface or objects
@

objects

Key Times to Wash Hands
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You can help yourself and your loved ones stay healthy by washing your hands often, especially during these key
times when you are likely to get and spread germs:

Before, during, and after preparing food
Before eating food
Before and after caring for someone at home who is sick with vomiting or diarrhea

Before and after treating a cut or wound

After using the toilet

After changing diapers or cleaning up a child who has used the toilet ‘{P’
After blowing your nose, coughing, or sneezing "19
After touching an animal, animal feed, or animal waste '\'\ﬂ

After handling pet food or pet treats Q{b\x

After touching garbage

During the COVID-19 pandemic, you should also clean hands:

e After you have been in a public place and touched an item or surface that may be frequently touched

by other people, such as door handles, tables, gas pumps, shopping carts, or electronic cashier
registers/screens, etc.

e Before touching your eyes, nose, or mouth because that’s how germs enter our bodies.

Q" O
QY o

\!
Follow Five Steps to Wash Your Hands the Right Wayofﬁ )

<
Washing your-hands is easy, and it’s one of the n@sge : ?we ways to prevent the spread of germs. Clean hands can
stop germsfrom spreading from one person @ot nd throughout an entire community— from your home and
workplace to childcare facilities and hospitals. \0
R

Follow these five steps every time. Q@'

1.
2.

>

“O
O
Wet your hands with ck@\, running water (warm or cold), turn off the tap, and apply soap.

NS

Lather your handstby rubbing them together with the soap. Lather the backs of your hands, between your
fingers, and under your nails.
g \r@ y

. Scrub yOL@;nds for at least 20 seconds. Need a timer? Hum the “Happy Birthday” song from

beginnirﬁto end twice.

Ri!f(\&\your hands well under clean, running water.
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5. Dry your hands using a clean towel or air dry them.

Why? Read the science behind the recommendations.

Use Hand Sanitizer When You Can’t Use Soap and Water

Washing hands with soap and water is the best way to
get rid of germs in most situations. If soap and water are
not readily available, you can use an alcohol-based hand
sanitizer that contains at least 60% alcohol. You can tell
if the sanitizer contains at least 60% alcohol by looking
at the product label.

Sanitizers can quickly reduce the number of germs
on hands in many situations. However,

o Sanitizers do not get rid of all types of germs.

o Hand sanitizers may not be as effective when han

You can use an alcohol-based hand
sanitizer that contains at least 60%
o Hand sanitizers might not remove .
A\ .
Ci&o&u&wallowmg alcohol-based hand

How to use hand sanitizer <.’@ni{e}rs can cause alcohol poisoning if more

Apply the gel produ 00 t a couple of mouthfuls are swallowed.
® (read the label to lea _ OA oﬁ(eep it out of reach of young children and
) oo supervise their use.
X
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CLEAN
HANDS KEEP
YOU HEALTHY.

hands and fingers until your hands are dry. This should take around 20 seconds. =~

CDC’s Handwashing Campaign: Life is Better with Clean Hands ,&\.

CDC’s Life is Better with Clean Hands campaign encourages adults to \*\
make handwashing part of their everyday life and encourages. parents to (\ o
wash their hands to set a good example for their kids. Visit the Life is (\ 6

Better with Clean Hands campaign page to download resources to he{p 0

promote handwashing in your.Community. \,bﬂ 40'
Q
For more information on handwashing, visit CDC’s Handv@%ngq{k site or
call 1-800-CDC-INFO. X
) O
N

More Information

O
e Handwashing: Clean Hands Sav&w‘(\eg&

o Is Better with Clean Hands Gahmalgn

Preventing the Flu ‘Q\\

¢ Hand Hygiene mJ@gthcare Settings
e Hand Hygle&@fter a Disaster Water-
« Related Hydiene

|\

<
° Ke@g Your Hands Clean on a Cruise
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Appendix E

UseofClothFaceCoveringsto HelpSlowthe

SpreadofCOVID-19

How to Wear Cloth Face Coverings

Cloth face coverings should—

+ fit snugly but comfortably against the side of the face
* be secured with ties or ear loops

+ include multiple layers of fabric

+ allow for breathing withoutrestriction

+ beabletobelaundered and machine dried without
damage or change to shape

CDC on Homemade Cloth Face Coverings

CDCrecommends wearing cloth face coverings i public

settings where other social distancing measures are difficultto ,‘00 \\)6
maintain (e.g., grocery storesand pharmacies), especially in ,&w' N 4@'
areas of significant community-based transmission. (,\ C"Q\

. . . AR
CDC also advises the use of simple cloth face coverings t Q)W&'b
the spread of the virus and help people who may haveﬁﬁz%rin@
and do not knowitfrom transmitting it to others. h 8%
coverings fashioned from household items or made me
from common materials at low costcan be as
additional, voluntary public.health rne{&e. (‘\\o

Cloth face coverings should not b#@kd on\young
childrenunderage 2, anyone whe' s trouble breathing, or
1 unconscious, incapacitate therwise unable to remove
the cloth face covering wiQ t assistance.

The cloth face cover'ﬁ% recommended are not surgical
protective face ings or N-95 respirators. Those are
critical supplie§ that must continue to be reserved for healthcare
workers a gt‘ner medical first responders, as recommended by
curre C guidance.

Should cloth face coverings be washed or otherwise cleaned
regularly? How regularly?
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Yes. They should be routinely washed depending on the
frequency of use.

How does one safely sterilize/clean a cloth face covering?

A washing machine should suffice in properly washing a cloth face covering.

How does one safely remove a used cloth face covering?

Individuals should be careful not to touch their eyes, nose,
and mouth when removing their cloth face covering and
wash hands immediately after removing.

CS316353B 04/10/2020, 8:07 PM

Sewn Cloth Face Covering
Materials
* Two 107'x6” rectangles of cotton ee d @:ad
fabric cissors OA

+ Two 6”pieces of

-b@-inch rectangles of 2. Fold over the long sides %4 inch and hem. Then
ightly woven cotton, fold the double layer of fabric over %2 inch along
fabric or cotton sheets. T- the shortsides a

illworkin a pinch. Stack the
gles; you will sew the cloth face inch
gasifit was asingle piece of fabric.

o

e
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10 inches

6 inches

3. Runa6-inchlengthof 1/8-inchwide elastic throug
wider hem on each side of the clothface coveri
betheearloops. Usealargeneedle or a bo

itthrough. Tiethe ends tight.
Don’thaveelastic? Use hairtiesore

1/4 inch

1/2 inch

fold

stitch
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Q
y p;@ the elastic so that the

s cked inside the hem.
esides of the cloth face covering
tic and adjust so the

te face covering fits your face.
ecurely stitch the elastic in place
eep it fromslipping.

stitch



Quick Cut T-shirt Cloth Face Covering (no sew method)

Materials
o T-shirt
+ Scissors
‘bo
Qv
Tutorial )
N
Dstrings
& around
neck, then
over top
of head.

7-8 inches

Bandana
Materials

+ Scissors (if you are cutting your own cloth)




Fold bandana in half.

Fold side to the middle and tuck.

Fold top down. Fold bottom up.
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Place rubber bands or hair ties about 6 inches apart.
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Appendix F

Mayo Clinic COVID-19 Self-Assessment Tool*

Have you been within 6 feet of a person with a lab-confirmed case of COVID-19 for<at least S minutes, or
had direct contact with their mucus or saliva, in the past 14 days?
Yes

No

Does the person with COVID-19 live with you?
Yes

No

In the last 48 hours, have you had any of the following NEW symptoms?
Check all that apply.

- Fever of 100.5 F (38 C) or above, or possible fever symptoms.like alternating chills and sweating

Cough

Trouble breathing, shortness of breath or severe wheezing
Chills or repeated shaking with chills

Muscle aches

Sore throat

Loss of smell or taste, or a change in taste

Nausea, vomiting or diarrhea

] Headache

= None of the above

Do you have any of théfollowing possible emergency symptoms?
Check all that apply.

v Struggling to breathe or fighting for breath even while inactive or when resting

Feeling about to collapse every time you stand or sit up (floppiness or a lack of response in a child under
age2)

None of the above

Symptoms of COVID-19 include new:
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Fever

Cough or sore throat

Shortness of breath or trouble breathing

Chills or repeated shaking with chills

Muscle aches

Nausea, vomiting or diarrhea

Loss of smell or taste, or a change in taste

Headache

Call 911 or your local emergency number i m\oudcve p

O
<§

Ql& like:

Ongoing pain or pressure in your chest

New confusion . 0 \}9
Q}‘ N
P
A bluish color to yo or face C} (;(\\

Struggling to breat
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Appendix G
Guidance to Supervisors Regarding Employees Reports of Illness During COVID -19 Pandemic
6/29/20

This guidance is provided to assist you in implementing EGSC’s (EGSC’s) employee policies and procedures concerning employee illness and absences during COVID-
19. During this time, it is important that EGSC take appropriate precautionary measures concerning employee illness and absence to ensure the safety of all employees
and students. The following reporting procedures provide an illness and absence reporting mechanism for supervisors that will enable EGSC to monitor its response to
COVID-19.

1. Employees on campus are strongly encouraged to use face coverings, practice social distancing of at least 6 feet, wash hands frequently;and keep spaces and
equipment clean using appropriate sanitation methods. All meetings must be held by conference call or electronically (Zoom, Skype, etc.).
2. Illness with COVID-like symptoms and/or exposures to COVID-19 may arise in off campus and on campus settings, such as:

e An employee calls in sick from home and reports illness with COVID-like symptoms or possible exposure to COVID-19
e An employee is on campus and reports feeling ill with COVID-like symptoms
e An employee reports that a co-worker who is on campus has disclosed that the co-worker is feeling ill with- COVID-like symptoms and superviy)r had
verified this with the sick employee QO
q

e [fthe employee is off campus, that employee will be instructed to seek medical care and not to report to workantil providing cleara&%fr/om his/her
medical provider to return to work.

e Ifthe employee is on campus, that employee will be instructed to leave and to seek medical care. If the illness 1s later confirmet positive for COVID-
19, the employee should notify HR. That employee must complete quarantine guidelines and cannot return to campus until rance is provided from
his/her medical provider to return to work.

e In both cases, the supervisor will complete the EGSC COVID-19 Possible Exposures Form, notify EGSC HR, and w&c‘he form to the EGSC
President. The EGSC President will send the form to HR. NS

e HR is responsible for tracking the employee using the EGSC COVID-19 Possible Exposures Form from initialgeport through return to work.

e Ifthe employee is on campus, the employee’s workspace will be cleaned per CDC guidelines.

Mitigations for these are:

3. When other employees have had close contact with an employee on campus that has tested positive for COVID=<19, has a possible COVID-19 exposure or has
illness with COVID-like symptoms and these occurred within the last two days, the supervisor will complete the EGSC COVID-19 Possible Exposures Form,
notify EGSC HR, and send the form to the EGSC President. EGSC will implement the following mitigatio&m dsures:

e Those employees should be sent home and instructed to seek medical care and not to reporttoswvork ufitil providing clearance from his/her medical

provider to return to work.
X

e Close contact is defined as face to face interaction of less.than 6 feet for greatelﬁan 15miinutes at one time. Per CDC, “recommendations vary
on the length of time of exposure, but 15 minutes of close exposure can be usedias"an gpérational definition. Brief interactions are less likely to result
in transmission; however, symptoms and the type of imteraction (e.g., did th flfected. Petson cough directly into the face of the exposed individual)
remain important.” (https://www.cdc.gov/coronavirus/2019-ncov/php/publié-healtli*fecommendations.html)

e Atany time, if an employee tests positive for COVID-19 he/she shoulditeport o HR and should not return to campus until providing clearance from
his/her medical provider toteturn to work.

e If the employee is sent home due to close contact with an indiv@al thatgubSequently tests negative for COVID-19, upon notice to EGSC-HR, the
employee will be released to return to work. <

4. In the event of suspected or actual COVID-19 illness, the Director'6f Human'Resources will send a letter to each identified employee with information
regarding leave, self-care and quarantine per GDPH guidelinesalee CO¥TD-19 screening, and return to work deadline and conditions, as appropriate.

5. Quarantined and/or ill employees will maintain in cox&ith His ‘or her immediate supervisor and EGSC HR while on leave / quarantine.

-
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Appendix H
Vendor Acknowledgement and Waiver

COVID-19 HEALTH AND SAFETY PROTOCOLS

EGSC (EGSC) is monitoring public access to the campus due to COVID-19. COVID-19 is a highly contagious virus that can spread from person to person. In response
to this threat, EGSC has implemented prevention practices for faculty, staff, students, and vendors while on campus. All individuals on campus are expected to follow
the EGSC health and safety protocols. It is the personal responsibility of all persons on campus to follow the protocols for the health and safety of themselves and others
on campus.

EGSC has adopted the Centers for Disease Control’s How to Stop the Spread as its health and safety protocol (attached). Please revi

pandemic.

This acknowledgment and waiver will be valid for the period covering vendors on campus duties, not to ex

Signature

Print Name:

Date:

Campus Business:

Vendor:

5/20/20
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Attachment I
EGSC
COVID-19 HEALTH AND SAFETY PROTOCOLS
ACKNOWLEDGMENT AND PLEDGE OF PERSONAL RESPONSIBILITY

EGSC is monitoring public access to the campus due to COVID-19. COVID-19 is a highly contagious virus that can spread from person to person. In response to this
threat, EGSC has implemented prevention practices for faculty, staff, students, parents/guardians, and vendors while on campus. All individuals on campus are expected

to follow the EGSC health and safety protocols. It is the personal responsibility of all persons on campus to follow the protocols for the he
and others on campus.

ety of themselves

EGSC has adopted the Centers for Disease Control’s How fo Stop the Spread as its health and safety protocol (attached). Plea
sets forth EGSC’s behavioral expectations while on campus.
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EveryoneisatriskforgettingCOVID-19iftheyareexposedtothevirus.Some peoplearemorelikelythanotherstobecome sev
intensivecare,oraventilatortohelpthembreathe,orthey mayevendie. Welearnmore about COVID-19 everyday,andas mor
andshare information about risk for severe illness.
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Among adults, the risk for severe illness from COVID-19 increases with age, with older adults at highest risk. p

Severe iliness means that the person with COVID-19 may require hospitalization, intensive care, or a ventilator to help them breathe, or they may even die. Qﬁ

Risk for Severe lllness INncreases with Age Nr\/

As you get older, your risk for severe illness from COVID-19 increases. For example, people in their 50s are at higher risk for severe ilinessthan peoQIeintheir4OS.
Similarly, peopleintheir60sor70sare,ingeneral,athigherriskforsevereillnessthanpeoplein their 50s. The greatestrisk for severe iIInes@fn COVID-

19is amongthose aged 85 orolder. O

(O
Therearealsootherfactorsthatcanincreaseyourriskforsevereillness, suchashavingunderlyingmedicalconditions. By understa(U}lg the factors that put
you at an increased risk, you can make decisions about what kind of precautions to take in your.daily life. K\

MATIONAL CENTER FOR HEALTH STATISTICS (NCHS) MORTALITY REPORTING SYSTEM 'ﬂﬁsﬂr
Coronavirus Disease 2019 (COVID-19)-Associated Hospitalization JUNE &, 2020

Surveillance Network (COVID-NET)
DATA THROUGH WEEK ENDING JUNE &, 2020
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Everyone, especially older adults and others at increased
risk of severe illness, should take st@tto protect themselves from getting COVID-19.
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In general, your risk of getting severely ill from COVID-19 increases as you get older. In fact, 8 out of 10 COVID-19-related deaths

reported in the United States have been among adults aged 65 years and older.

I (DC Has Information For Older Adults at Higher Risk

8 out of 10 COVID-19
deaths reported in the
U.S. have been in adults
65 years old and older.
Visit CDC.gov/coronavirus
for steps to reduce your
risk of getting sick.
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Reduce your risk of getting COVID-19.

It is especially important for people at high risk of severe illness from COVID=19, and those who live with them, to protect themselves from getting
COVID 19.

The best way to protect yourself and to help reduce the spread of the virus that causes COVID-19 is to:

« Limit your interactions with other people as much as possible.

. Take precautions to prevent getting COVID-19 when you do interact with others.

If you start feeling sick and think you may have COVID-19, get in touch with your healthcare provider within 24 hours
N\
q
Venturing out into a public setting? What to consider.-before you go. ,\'\/

As communities and businesses across the United States are opening, you may be thinking about resuming some activities,funning errands, and tt?nding events
andgatherings. There is no way to ensure you have zero risk of infection. &

Peopleatincreasedriskofsevereillnessfrom COVID-19,and those wholive withthem, should considertheirlevel of riskbefore decidinx@o outandensurethey
aretakingstepstoprotectthemselves. Consideravoidingactivitieswheretakingprotective measures maybe difficult, suchas activitiew re socialdistancingcan’'tbe
maintained. Everyone shouldtake stepsto preventgetting andspreadingCOVID-19toprotectthemselves,theircommu gﬁs,and peoplewhoareat
increased riskof severeillness. K\

In general, the more people you interact with, the more closely you interact with them, and the IoQger the duration, the higher your risk
getting and spreading COVID-19. \Q

+ If you decide to engage in public activities, continue to protect yourself by practicing everyday.peeventiy@actions.
. Keep these items on hand and use them when venturing out: a cloth face covering, tissues, and 2~hbnd sanitizer with at least 60% alcohol, if possible.

. |fpossible, avoid others who are not wearing ¢loth face coverings or ask others around\you te Wear cloth face coverings.
?
N
Are you considering in-p@érson visits with family giad fglends? Here are some things to

consider to help makeyour visit as safe as pgssib/e:
When to delay or cancel a visit g
. Delayorcancelavisitifyouoryourvisitorshavesymptomso@{OVID-190rhavebeenexposedtosomeonewithCOVID-19inthe last 14 days.

. Anyone who has had close contact with a persw CQ@WD-19 should stay home and monitor for symptoms.

-

In general, the more people you.interact withh, the more closely you interact with them, and the longer that interaction, the higher the
risk of COVID-19 spréad &

<

, How many people will you interaet with?

. Canyou keep6feetofsp838etweenyouandothers? Will you be
outdoors orindoors?\, *

What's the Ieng&time that you will be interacting with people?

*

Encourage social distancing during your visit
o
« Visitwith your friends and family outdoors when possible. If this is not feasible, make sure the room or space is well-ventilated (for example, open windows or
doors) and large enough to accommodate social distancing.

Arrange tables and chairs to allow for social distancing. People from the same household can be in groups together and don’t need to be 6 feet apart from
each other.

Consider activities where social distancing can be maintained, like sidewalk chalk art or yard games.
Try to avoid close contact with your visitors. Forexample, don’t shake hands, elbow bump, or hug. Instead wave and verbally greet them.
If possible, avoid others who are not wearing cloth face coverings or ask others around you to wear cloth face coverings.

Consider keeping a list of people you visited or who visited you and when the visit occurred. This will help with contract tracing if someone becomes sick.
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Wear cloth face coverings
+ Cloth face coverings should be worn over the nose and mouth. Cloth face coverings are especially important when it is difficult to stay at least 6 feet apart from
others orwhen people are indoors to help protect each other.
Clothfacecoveringsmayslowthe spreadofthe virusandhelp peoplewhomayhavethevirusanddonotknowitfrom transmitting it toothers
o Wearing a cloth face covering helps protects others in case you're infected, while others wear one to protect you should they be infected.

* Who should NOT use cloth face coverings

Children under age 2 or anyone who has trouble breathing, is unconscious, or is incapacitated or otherwise unable to remove the mask without
assistance.

Wash hands often

+ Everyoneshouldwashtheirhandsforatleast20secondsatthebeginningandendofthevisitandwheneveryouthinkyour hands may have become f
contaminated. Q)

If soap and water are not readily available, such as with outdoor visits or activities, use a hand sanitizer that contains atleast 60%alcohol. Coverall SL{&QS of
your hands and rub them together until they feel dry. ’

Remind guests to wash or sanitize their hands before serving or eating food.

| 4
&
Use single-use hand towels or paper towels for drying hands so visitors do not share towels. Have a no-touch trash can available for gue@b use.

Limit contact with commonly touched surfaces or shared items %{‘

+ Encourage your visitors to bring their own food and drinks.
. Clean and disinfect commonly touched surfaces and any shared.items between use.

. Ifyouchoose touse any shared items thatare reusable (e.g., seating covers, tablecloths, linen napkins), wash, cleah, and sanitize them after the event.

N

If you are thinking about participating in an event or gathering:

Ifyou are atincreased risk for severe iliness, consider avoiding high-risk gatherings. The risk of CcoVID-19 spredding atevents and gatherings increases as
follows: /)
~

Lowest risk
Virtual-only activities, events, and gatherings.
A
()
More risk
Smaller outdoor and in-person gatherings in which individuals from.differentiduseholds remain spaced at least 6 feet apart, wear cloth face
coverings, do not share objects, and come from the same Io% (e.gg€OMmunity, town, city, or county).

-

Higher risk: Q

Medium-sized in-person gatherings that are am@d to allow individuals to remain spaced at least 6 feet apart and with attendees coming from outside the local
area. )

Highest risk %,

Largein-person gatherings wh& itis difficult for individuals to remain spaced at least 6 feet apart and attendees travel from outside the local area.
\
Stay healthy,during the COVID-19 pandemic.

Staying h@althy during the pandemic is important. Talk to your healthcare provider about whether your vaccinations and other preventive services are up to
dateto help prevent youfrom becomingill with other diseases.

« ltisparticularlyimportant forthose atincreasedrisk of severe llness, including older adults, to receive recommended vaccinations against
influenza and pneumococcal disease.

. Remember the importance of staying physically active and practicing healthy habits to cope with stress.

If you have an underlying medical condition, you should continue to follow your treatment plan:

+ Continue your medicines and do not change your treatment plan without talking to your healthcare provider.

» Have at least a 30-day supply
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of prescription and non-prescription medicines. Talk to a healthcare provider, insurer, and pharmacist about getting an extra supply (i.e., more than 30

days) of prescription medicines, if possible, to reduce your trips to the pharmacy.

« bo not delay getting emergency care for your underlying medical condition
Because of COVID-19. Emergency departments have contingency infection prevention plans to protect you from getting COVID-19if you need care.

« Lall your healthcare provider if you have any concerns
about your underlying medical conditions or if you get sick and think that you may have COVID-19. If you need emergency help, call 911 right away.

If you don’t have a healthcare provider, contact your nearest community health center or health department.

D Stress &coping
Youmayfeelincreased stress during this pandemic. Fear and anxiety can be overwhelming and cause strongemotions. Learn about stress and coping.

2

QO

+ IfyouhavesymptomsofCOVID-19,getintouchwithyourhealthcare providerwithin24 hours,andfollowstepsforwhenyoufeél sick. You can use CRC/’S self-
checker to help you make decisions. N

If you think you may have COVID-19 or were exposed to COVID-19:

Ifyou or someone you know has COVID-19 emergency warning signs (trouble breathing, persistentchest pain, new confusion, inability towake-or stay
awake, orbluishlips orface), seekemergency careimmediately. Call911. .

IfyouthinkyoumighthavebeenexposedtosomeonewithCOVID-19,contactyourhealthcareprovider.lfyoudon’thavea N

o)

healthcare provider, contact your nearest community health center (1 or health department. v\

.\(\

U Symptoms

Symptoms of COVID-19 can range from mild symptoms to severe illness and death. Symptoms maéppear 2-14 days after exposure.
N

In some cases, older adults and people of any age with underlying health conditions may have symptomsithat are not typically seeninothers, or

they maytakelongerthan otherstodevelopfeverandothersymptoms.
X

)
Fever symptoms

Inolderadults(aged65andolder),normalbodytemperaturecan belowe;*‘% inyoungeradults.Forthisreason, fever temperatures can
also be lower in older adults.

If you are an older adult experiencing fever or other symptomgnd wantto get tested, call your healthcare provider
first.Youcanalsovisityourstateorlocal healthdepartmeﬁ'swebsitetoIookfortheIatestlocalinformationon
testing. If you don’t have a healthcare provider, contaetyour nearest community health center [ or health

department:
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Ifyouarecaringforapatientaged65orolder,beawarethatasinglereadinghigherthan100°F (37.8°C), multiple readings above 99°F
(37.2°C), or arise in temperature greater than 2°F (1.1°C) above the patient’s normal (baseline) temperature may be a sign of infection

Develop a careplan

Acare plan summarizes your health conditions, medicines, healthcare providers, emergency contacts, and end-of-life care options (for example,
advance directives). Complete your care plan in consultation with your doctor, and if needed, with help from a family member or home nurse aide.

Acareplancanhavebenefitsbeyondthecurrentpandemic.Youcanupdateyourcareplaneveryyear,oranytimeyou have a change in yourhealth

or medicines. Care plans can help reduce emergency room visits and hospitalizations and improve overall medicalmanagementforpeople witha
chronichealthcondition, resultinginbetterquality of life.

During the COVID-19 pandemic, having a care plan is an important part of emergency preparedness.

¢ Guidance on how to develop your emergency preparedness care plan. &
Download a fillable care plan form O [5 pages] %

. Serious lliness Care Program COVID-19 Response Toolkit O

D Steps to reduce risk of getting sick o(‘

There are things you can do to reduce your risk of getting sick. v\,
\Q

Keepspace betweenyourselfand others (stay 6 feetaway, whichisabouttwoarmlengths). \Wash your ha ndsofge%o
\

*

o0

Avoid touching your eyes, nose, and mouth with unwashed hands. @

=

Covercoughsandsneezeswithatissueortheinsideofyourelbow.Thenwashyourhands. Take prec&tl S as you go

\*.
N

about your daily life and attend events. 60

+ Cleananddisinfect surfacesand things you touch often. What You CanDo Q)

[ 2 J

How to ProtectYourself . o0 9
>
- N »
D Older adult livingfacilities 0\ 60\
Ifyou, afamily member, orfriendlivesinanursinghome, assisted Iiving@%, orp&rtype of senior living facility, you may be concerned about COVID-
19. A \
O? «O
To protect friends and family members in these facijlities, (ED s advised that long-term care facilities:
DO
Restrict visit &0 (00
estrict visitors,
&

. Require or recommend visitors we@h face@rings overtheirnose and mouth, if visitorsare allowed, Regularlycheck healthcare
workersand residentsforfev&nd sy oms,and

*

*

Limit activities within the%acility to keep residents distanced from each other and safe.
L/
\
Learn more about th @mong people who live in nursing homes or long-term care facilities and about CDC's guidance for nursinghomes and
long-termcare faéifities.

ND

L4

Digital Resources

: L < What You Can do if You are at Higher Risk
Coronavirus Tele-Tow: of Severe lliness from COVID-19
TELEHEALTH

CDC ~OVID-19: What Older Adults Need to ...
- Are You at Higher Risk Here’s What You Can do to
for Severe llness? Help Protect Yourself

— slg: :
C D . r— \ — " ‘ ‘1\,]) Stay home if possible.

ndr T, an, loe ar, M.D.
ce n (= stion > Assc
Joan Setzfan esse Sallnas 4
g | ‘ 4 i3 e T Wash your hands often.
> *D 0:09/2:25 . Based on what we know now, those at high-risk for

severe illness from COVID-19 are:

What Older Adults Need to AARPLive Question &

Preventativeactionstohelpprotect older
Know adults. Answer Events

Experts share information abouthow to protect

yourself
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People of Any Age with Underlying Medical Conditions
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Summary of RecentChanges

Revisions were made on June 25, 2020 to reflect available data as of May 29, 2020.
every day, and as new information becomes available, CDC will update the infor.

Peopleofanyagewith certain underlying medical conditions are at increasedriskforsevereillnessfromCOVID-
People of any age with the following conditions are at increased risk of severe illness from COVID-19:

o Chronic kidney disease

o COPD (chronic obstructive pulmonary disease)

o Immunocompromisedstate(weakenedimmunesystem)fromsolidorgantranspla
higher)

o Seriousheartconditions,suchasheartfailure,coronaryarterydisease,orcar

Type 2 diabetes mellitus

(24

Childrenwhoaremedicallycomplex,whohaveneurologic,gen
thanotherchildren.

®
\
COVID-19isanewdisease.Currentlythereareli i pactofu yingr@al conditionsandwhethertheyincreasetheriskforsevereillnessfrom
COVID-19.Basedonwhatweknowatthistim driskforsevereillnessfromCOVID-19:

(g
Asthma (moderate-to-severe)

o Cerebrovasculardisease(affectsbl i i @

Hypertension or hig

Immunocomp ) i @ﬁrrowtransmant,immunedeficiencies, HIV, use of corticosteroids, oruse of otherimmune
weakenin

Thalassemia(a

mellitus
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andtoinformindividualsastowhattheirlevelofriskmaybesotheycanmakeindividualdecisionsaboutillness prevention. Wearelearningmoreabout COVID-19 everyday. Thislist
isalivingdocumentthatmaybeupdatedatany time, subjectto potentially rapid change asthe science evolves.

Reduce your risk of getting COVID-19
Itisespeciallyimportantforpeople atincreasedrisk of severeillness from COVID-19, and those who live withthem, to protect themselves from gettingCOVID-19.

The best way to protect yourself and to help reduce the spread of the virus that causes COVID-19 is to:

o Limit your interactions with other people as much as possible.

+ Take precautions to prevent getting COVID-19 when you do interact with others.

If you start feeling sick and think you may have COVID-19, get in touch with your healthcare provider within 24 hours. QO

N P
Venturing out into a public setting? What to consider befofe you got

| 4
Ascommunitiesandbusinessesacrossthe United Statesare opening, youmaybethinkingaboutresumingsomeactivities, runningerrands,andattendir@énts and
gatherings. Thereisnowaytoensureyouhavezeroriskofinfection,soitis importantto understand the risks and know how to be as safe as p%;ible.

o)

People atincreasedrisk of severeillness from COVID-19, and those who live with them, should consider their level of risk before decidingto g@and ensuretheyaretaking
stepstoprotectthemselves. Consideravoiding activities where taking protective measures maybe diffcult, such asactivities where socialdisianging can'tbe maintained.
Everyoneshouldtake steps to avoid spreadingCOVID-19toprotectthemselves, theircommunities, and people whoareatincreased riskOf S€vereillness.

In general, the more people you interact with, the more closely you interact with them, and the longer that.interaction, thehigher your risk of getting and
spreading COVID-19. X

+ Ifyoudecidetoengageinpublicactivities,continuetoprotectyourselfbypracticing everydaypreventiveactioni?
+ Keeptheseitemsonhandandusethemwhenventuring out: a clothface covering, tissues,andahand sanitizer withrat least 60% alcohol, if possible.
+ Ifpossible,avoidotherswhoarenotwearingclothfacecoveringsoraskothersaroundyoutowearclothfaceceverings.

%

Are you considering in-person visits with family and frTgnds? Here are some things
to consider to help make your visit asisafe as poigible:

When to delay or cancel a visit

o Delayorcancelavisitif you oryourvisitors have symptoms of COVID-19.0r '7339 been exposedto someone with COVID- 19 in the last 14 days.

. AnyonewhohashadclosecontactwithapersonwithCOVID-19shouﬁ§tayhomeandmonitorforsymptoms.

In general, the more people you interact with, the&iore clgsely you interact with them, and the longer that interaction, the
higher the risk of COVID-19 spread @&

+ How many people will you interact with?

o -

+ Canyoukeep 6 feetof space between you and otHers?"Will you be
outdoors orindoors? <

L g

¢ What's the length of time that you wil b&interacting with people?
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Encourage social distancing during your visit

« Visitwith yourfriends andfamily outdoors, when possible. Ifthisis notfeasible, make sure the room or space is well- ventilated (forexample, openwindows ordoors)
andlarge enoughtoaccommodate social distancing.

+ Arrangetablesandchairstoallowforsocial distancing. People from the same household can be ingroups togetherand don’t need to be 6 feet apart from each other.
+ Consider activities where social distancing can be maintained, like sidewalk chalk art or yard games.

o Trytoavoidclosecontactwithyourvisitors. Forexample,don’tshake hands, elbowbump, orhug. Insteadwave and verbally greetthem.

+ Ifpossible,avoidotherswhoarenotwearingclothfacecoveringsoraskothersaroundyoutowearclothfacecoverings.

+ Considerkeepingalistofpeopleyouvisited orwhovisited youandwhenthe visitoccurred. Thiswill help with contract tracing if someone becomes sick.

Wear cloth face coverings

+ Clothface coverings should be wornoverthe nose and mouth. Cloth face coverings are especiallyimportantwhenitis difficulttostayatleast6feetapartfromothers
orwhenpeopleareindoorstohelpprotecteachother.

+ Clothface coverings may slow the spread of the virus and help people who may have the virus and do not know it from transmitting it toothers Q
o Wearingaclothface coveringhelpsprotectsothersincaseyou'reinfected, while otherswearonetoprotectyou should they beinfected. q
N 4

* Who should NOT use cloth face coverings N
Chidenunder age 2 or anyone who has trouble breathing, is unconscious, or is incapacitated or otherwise unable to remove the mask without assistance.

¢
Wash hands often @

+ Everyone should wash their hands for atleast 20 seconds at the beginning and end of the visitand wheneveryou think your hands may ha@?ecome
contaminated. %,

+ Ifsoapandwaterarenotreadilyavailable, suchaswithoutdoorvisits oractivities, use ahandsanitizerthatcontainsat least 60% alcgh over all surfaces of your
hands and rub them together until they feel dry. \

+ Remind guests to wash or sanitize their hands before serving or eating.food.
+ Usesingle-use handtowels or papertowels for drying hands so visitors do notshare towels. Have a no-touch trash can Q/ailable for guests to use.
?
Limit contact with commonly touched surfaces or shared items
« Encourage your visitors to bring their own food and drinks. C
+ Clean and disinfect commonly touched surfaces and.any shared items between use. o
« Ifyouchoosetouseanyshareditemsthatarereusable(e.g.,seatingcovers,tablecloths,linen napkins\),wash,clean,and sanitize them after the event.
K
L)
If you are thinking abeut participating in_ an erent or gathering:

Ifyouareatincreasedriskforsevereillness, consideravoiding high-riskgatherings.ThsriskofCOVID-1 9spreadingatevents and gatherings increases as follows:

()

Lowest risk: Virtual-only activities, events, and gatherings.

More risk: Smaller outdoorand in-person gatherings in which indivi%ls fromdifferent households remain spaced at least 6 feetapart, wear cloth face coverings, donotshare
objects,and comefromthesamelocalarea(e.g.,community,town,@ r county):

Higher risk: Medium-sizedin-person gatherings thatare adapted to@llow individuals toremain spaced atleast 6 feetapart and with attendees coming from outside the
local area.

v.
Highest risk: Largein-persongatherings wheﬁa difficultforindividualstoremain spaced atleast6 feetapartand attendees travel from outside the local area.

Stay healthy durin%tohe COVID-19 pandemic

Staying healthyduringthep n\dem'iC isimportant. Talktoyourhealthcare provideraboutwhetheryourvaccinationsand other preventive services are up to dateto help
preventyoufrom beco@l with other diseases.

o ltisparticularlyimportantforthoseatincreasedriskofsevereillness,includingolderadults, toreceiverecommended vaccinations against influenza and
pneumocogcal disease.

S Reqmember the importance of staying physically active and practicing healthy habits to cope with stress.

Ifyouhaveanunderlyingmedicalcondition,youshouldcontinueto follow your
treatmentplan:

+ Continue your medicines and do not change your treatment plan without talking to your healthcare provider.

+ Have at least a 30 day supply of prescriptionand non-prescription medicines. Talktoahealthcare provider, insurer,and pharmacistaboutgettingan extra supply
(i.e.,morethan 30 days)of prescription medicines, if possible, toreduce your trips to thepharmacy.

+ DO not delay getting emergency care for your underlying medical condition because of COVID-19. Emergency departments have contingency
infection prevention plansto protectyoufromgetting COVID-19ifyouneedcare.

« Call your healthcare provider if you have concerns about your underlying medical conditions or if you get sick and think that you may have COVID-19. Ifyou
need emergency help, call 911 right away.
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If you don’t have a healthcare provider,contactyournearestcommunityhealthcenter [ orhealthdepartment.

Actionsyoucantakebasedonyourmedicalconditionsand other risk factors

Asthma (moderate-to-severe)

Having moderate-to-severe asthma may increase your risk for severe illness from COVID-19.

»  FollowyourAsthmaAction Plan.

= Keep yourasthmaundercontrol.

= Continueyourcurrentmedicines,includinganyinhalerswith steroidsinthem (“steroids” is anotherwordfor corticosteroids).
= Makesurethatyouhave atleasta 30-day supply of your medicines. Know how to use your inhaler.

= Avoid your asthmatriggers.

= Call your healthcare provider if you have concerns about your condition or feel sick.

(2
= [f you don’t have a healthcare provider,contactyournearestcommunityhealthcenter [ orhealthdepartment. q

If possible, have another member of your household who doesn’t have asthma clean and disinfect your house for you. When they use cleaningand disinfecting\Q
products, have them:

o Make sure that people with asthma are not in the room. NN )
¢ Minimizeuseof disinfectants thatcan cause an asthmaattack.

¢ Openwindowsordoorsanduse a fanthatblowsairoutdoors. @“

¢ Alwaysfollowtheinstructions onthe productlabel. (\

e Sprayorpourspray products onto a cleaning cloth or paper towel instead of spraying the product directly onto the cleani%; Qrface (ifthe product
label allows). NA

Learn more aboutasthma.

Chronic kidney disease

Having chronic kidney disease of any stage increases your risk for severe illness from COVID-&%.\
N

Actions to take
K
= Continue your medicines andyourdietas directed by yourhealthcare provide?Make surethat youhave atleasta 30-day supply of your
medicines.

= Stayincontactwithyourhealthcare teamasoftenas possible, especially ifyouhave any new signs orsymptoms of illness. Also reach out to them if you

can’tgetthe medicines or foods you need.
= |fyoudon’thave a healthcare provider, contactyour neareste f munify health center [ or healthdepartment.

¢ Haveshelf-stablefood choicestohelpyou foIIowyourkid?eydiet.

If you are on dialysis: &?

Contactyourdialysisclinicand yourhealthcage‘pgﬁerifyoufeelsickorhaveconcerns. Do NOT miss your treatments.

Plantohaveenoughfoodonhandtofollowthe KCER3sDayEmergencyDietPlan [ for dialysis patients in case
you.are unable to maintain.your nofmal treatment schedule.

ol

=

Learn more about kidney diseasg,

Learn how,to take care (U}r kidneys.

O
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COPD, cysticfibrosis, pulmonaryfibrosis,andotherchroniclungdiseases

Having COPD (includingemphysemaand chronic bronchitis)is knowntoincrease yourrisk of severeillness from COVID-

19. Otherchroniclungdiseases, suchasidiopathic pulmonaryfibrosis and cysticfibrosis, mayincrease yourrisk of severe illness from
COVID-19.

Aationsttketake

« Keeptakingyourcurrentmedicines, includingthose with steroidsinthem (“steroids”is anotherwordfor corticosteroids

Make sure that you have atleast a 30-day supply of your medicines.
* Avoid triggers that make your symptoms worse.

Call your healthcare provider if you have concerns about your condition or feel sick.

*

If you don’t have a healthcare provider, |

Learn more aboutCOPD.
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Make sure that you have at least a 30-day supply of your diabetes medicines, including insulin.

Followyourhealthcare provider'sinstructionsifyouarefeelingillaswellasthe sick day tips for people with diabetes. Call your healthcare
providerif you have concerns about your condition orfeel sick.

If you don’t have a healthcare provider,

Learn moreaboutdiabetes.

Hemoglobin disorders such as sickle cell disease and thalassemia

Havingsicklecelldisease(SCD)increasesyourriskforsevereillnessfromCOVID-19.Havingotherhemoglobindisorders, like thalassemia, may increase your risk for
severeillness from COVID-19.

Actions to take q

= Askyourhealthcare providerabouttelemedicine orremote healthcare visits,and knowwhen to goto the emergency department. N -

= Workwith yourhealthcare provider to manage medicines and therapies for your disorder (including hydroxyurea, chelationtherapy, blood N
transfusions, and prescriptions for pain management) and any other health condition you may have (suchas diabetes, high bloodpressure, and

arthritis). ¢
= |fyoudon’thave a healthcare provider, contact your nearest community health center [ e or he@ epartment
= Trytopreventvaso-occlusiveepisodesorpaincrisesbyavoidingpossibletriggers. (@)

%,

= ReviewCDC’shealthylivingwith SCD guide orourhealthylivingwiththalassemia guide fortips tohelpyou stay healthy. v
*

= FindSCDresourcesandthalassemiaresourcestohelpnavigate careandincreaseknowledgeandawarenessof SCD anﬁ%alassemia.

= Let friends and family know about the need for healthy bloed donors.

X

Immunocompromisedstate(weakenedimmunesystem)fromblood,bonemarrow,or organtransplant;HIV;useofcorticosteroid{o%seofotherimmuneweakening medicines

Many conditions and treatments can cause a person to be immunocompromised or have a weakened immungsystem. These include: havingasolid organtransplant,
blood, orbone marrow transplant; immune deficiencies; HIV withalow CD4 cellcountornoton HIVitreatment;prolongeduse of corticosteroids; or use of otherimmune
weakening medicines. Havingaweakenedimmune system mayincrease yourriskofsevere illn@from CQVID-19.

N

Action k
ctions to take Q(Q’
¢ Continue any recommended medicines or treatments and follow the advice ofyour healtheare provider. Do notstop taking your medcaiors
wihout 5digb yauhealthcare provider.
¢ Makesurethatyouhave atleasta 30-day supply of yourmedicinesQ
e Donotdelaylife-savingtreatmentoremergencycare. \
e Call your healthcare provider if you have concerns abeutyour condition or feel sick.

o Ifyoudon’thaveahealthcareprovider,contactyou?’éarestcommunityhealthcenter [l orhealthdepartment.

-

Information for people living with HIV.

. . <
Liver disease ‘2‘

<

Havingchronicliverdisease,eswiaIlycirrhosis(scarringoftheIiver),mayincreaseyourriskforsevereiIInessfrom CoVID-19

O

’

O
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Actions to take

Pregnancy

Basedonwhatweknowatthistime,pregnantpeoplemight beat anincreased riskfor severeillness fromCOVID-19 comparedto non-pregnant people. Additionall

2}
I

Take your medicines exactly as prescribed.
Make sure that you have at least a 30-day supply of your medicines.

Call your healthcare provider if you have concerns about your condition or feel sick.

Ifypadaiindveareatheapreatéepsovidetyournearestcommunityhealthcenter [ orhealthdepartment.

Learnmoreaboutchronicliverdisease.

theremaybe anincreasedrisk of adverse pregnancy outcomes, suchas preterm birth, among pregnant people with COVID-19.

Actions to take

SeriousHeart ConditionsandOtherCardiovascularand Cerebrovascular Diseases o
N

= Do not skip your prenatal care appointments. @"

= Make sure that you have at least a 30-day supply of your medicines. o

= Talktoyourhealthcare providerapouthowtostayhealthyandtakecgreofyourselfduringthe COVID-19pandemic. X o

= |fyoudon’thave a healthcare provider, contact your nearest community health center [ . @ﬂ?ﬂdepartment.
= Callyourhealthcare providerifyou have any questions related to your health. Seek care K\

immediately if you have a medical emergency.
Youmayfeel increased stressduringthis pandemic. Fearandanxiety canbe overwhelming and cause strong emotior& Learn about stress and coping.
?

Learn more about pregnancy and COVID-19.

X

Having any of the following serious heart conditions increases.your risk of severe iIInesséiom COVID-19:

. ~
e Heart failure
e Coronary artery disease

¢ Congenital heart disease 4
Cardiomyopathies

e Pulmonary hypertension ¢

<

Havingothercardiovascularorcerebrovasculardisease,su% perterision (highbloodpressure)orstroke, may increase your risk of severe iliness from
COVID-19.

Actions to take

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.htmI?CDC_AA_refVal=https%3A%2F %2Fwww.cdc.gov%2F coronavirus%2F2019-ncov%2Fneed-extra-precaution...

-

Learn more about sefious héart conditioné

<7

e Takeyourmedicinesexagctlyasprescribedandfollowyourhealthcare provider'srecommendationsfordietand exercise while maintaining social
distancing prec&tl S.

e Continueangioterisinconvertingenzymeinhibitors(ACE-l)orangiotensin-lireceptorblockers(ARB)asprescribedby your healthcare provider
o forindi s such as heartfailure or high blood pressure.

o Makesure thatyouhave atleasta 30-day supply of yourheartdisease medicines, including high cholesterol and high blood pressure medicines.

2
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If you do not have a healthcare provider, contact your nearest community health center or health department.

Do not delay life-saving treatment or emergency care.

¢ (Callyourhealthcare provider if you have concerns about your condition or feel sick.

¢ If you don’t have a healthcare provider,

Learnmoreaboutheartdisease. Qq
N P
Learnmore aboutstroke. N
Ny
Learn more about high blood pressure. N
(@)
. 8

Obesity \

Havingobesity, definedasabodymassindex(BMI)of 30orabove, increasesyourriskofsevereillnessfrom COVID-19.%,

.
Aationst@etake

* Take your medicines for any underlying health conditions exactly as prescribed. o\
N

¢ Followyourhealthcareprovider’srecommendationsfornutritionandphysicalactivity,whilefmdintainingsocial distancing precautions.

Call your healthcare provider if you have concerns or feel sick. Q(

If you don’t have a healthcare provider, contact your nearest community healigenter,Eor health department.
+» If you don't have a healthcare provider, R

()

Learnmoreabout obesityinadults.

Learnaboutobesityinchildren. @&

Neurologic conditions such asb”émentia

HavingneurologicconditionssuchasdementiamayincreaseyourriskofsevereillnessfromCOVID-19.

X

Actions ttketake Q

O

Take your me}cines as prescribed.

L

L J

Make strefthat you have at least a 30-day supply of your medicines.
4 zQyour healthcare provider if you have concerns about your condition or feel sick.

f ¥addo Rt bava it bealtbrase RRMAGSEr nearest community health center O or health department.

L J

Learn more about dementia.

Smoking

Beingacurrentorformercigarettesmoker mayincreaseyourriskofsevereillnessfromCOVID-19.

Actions to take

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.htmI?CDC_AA_refVal=https%3A%2F %2Fwww.cdc.gov%2F coronavirus%2F2019-ncov%2Fneed-extra-precaution...
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* Ifyoucurrently smoke, quit. If you used to smoke, don’t startagain. If you’ve never smoked, don’t start.

e Counseling fromahealthcare provider and Food and Drug Administration (FDA)-approved medications can double the chances of quitting
smoking.

For help quitting smoking, call 1-800-QUIT-NOW or visit smokefree.gov ' Callyour

healthcare providerifyouhaveconcernsorfeelsick.

o |Wagqg13,{1@}t%gé1gql{@gﬁrﬁc%{pé(is%gmg@?tyournearestcommunityhealthcenter ] orhealthdepartment.

Learnaboutsmokingandtobaccouse.

Learnaboutthehealtheffectsofcigarettesmoking. (i:)

Children with Certain Underlying Conditions N\”

While children have been less affected by COVID-19 compared to adults, children with certain conditions may be at increasedriskforsevereilliness. Chil é@vﬁ)are
medicallycomplex,whohaveseriousgenetic,neurologic,metabolic disorders, and with congenital (since birth) heart disease may be atincreased riskféxere illness
fromCOVID-19.

Similartoadults, childrenwith obesity, diabetes, asthmaand chroniclung disease, orimmunosuppression maybeat increased rlskforseverellln@ romCOVID-19.
CDCisinvestigatingarare butserious complicationassociatedwith COVID-19inchildren called Multisystem Inflammatory Syndromein Chil (MIS-C). Wedonotyet
knowwhatcauses MIS-C and who is atincreased risk for developingit. Learn about MIS-C. \Q

Actions to take 60

¢ Give medicines as prescribed for your child’s underlying conditions. \,
e Make sure that you have at least a 30-day supply of your child’s medicines.
e Callyourchild’shealthcare providerifyouhave concernsandtodiscuss yourchild’sspecific conditio rlsk vere illness fromCOVID-19.

e Well-child visits and vaccines are still important during the COVID-19 pandemic. Stay in co@wnh @1 child’s healthcare providerand make sure your
childis up to date with vaccines to preventotherdiseases. Learn more about how to protectyotfself @ your family during the COVID-19 pandemic.

e Ifyoudon’t have a healthcareprovider, contactyournearestcommumtyhealtf;c\'@r [] althdepartment.

’b
Learn about preventing illness in your children. \‘b& 4

L &

Learn more about congenital heart disease and specific genetic and ne Q}lc d{s@ers in children.
5\0
People with Multiple Underlying CondltlonQQ

Themoreunderlyingmedicalconditionssomeonehas, thgéatea‘m:r iskisforsevereillnessfromCOVID-19.
£

%Q

. Continueyourmedicinesandtreab&fplans asdirected byyourhealthcareprovider. Makesurethatyouhaveat

Aationsttketake

. Ieasta30—daysupplyofyou@icines.

¢ Call your healthcare 3er if you have any concerns or feel sick.

. Ilr%u do 't alehhealthcarc?growder

on’t thcare provider, contact your nearest community health center O or health department. Do not delay emergency care.
; O

i i@ Page last reviewed: June 25, 2020
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Attachment K
US Equal Employment Opportunity Commission

https://www.eeoc.gov/wysk/what-you-should-know-about-COVID-19-and-ada-rehabilitation-
act-and-other-eeo-laws

What You Should Know About COVID-19 and the ADA, the Rehabilitation Act, and Other
EEO Laws

Technical Assistance Questions and Answers - Updated on May 7, 2020

o All EEOC materials related to COVID-19 are collected at www.eeoec.gov/coronavizus.

e The EEOC enforces workplace anti-discrimination laws, including the Americans'with
Disabilities Act (ADA) and the Rehabilitation Act (which include the requirethent for
reasonable accommodation and non-discrimination basedon disability, anttles about
employer medical examinations and inquiries), Title VII of the Civil Rights Act (which
prohibits discrimination based on‘race, color, national origin, religigny and sex, including
pregnancy), the Age Discrimination in Employment Act (whichpréhibits discrimination
based on age, 40 or older), and the Genetic Information Nondisetimidation Act.

e The EEO laws, including the ADA and Rehabilitation Act,Contipue to apply during the
time of the COVID-19 pandemics but they do not interfere withor prevent employers from
following the guidelines and suggestions made by the' @D state/local public health
authorities about steps.employers should take regafding, COVID-19. Employers should
remember that guidance from public health*authoxities is likely to change as the
COVID-19 pandemic evolves. Therefore,émployers should continue to follow the most
current information on maintaining warkplacé’safety.

e The EEOC has provided guidance (a publication entitled Pandemic Preparedness in the
Wortkplace and the Americans WithyPisabiities Act [PDF version]), consistent with these
workplace protections and rulesgthat can"help employers implement strategies to navigate
the impact of COVID-19 i thewoskplace. This pandemic publication, which was written
during the prior HIN1 outbréaks, {3 still relevant today and identifies established ADA and
Rehabilitation Act principlestd.answer questions frequently asked about the workplace
during a pandemic, {tthas been updated as of March 19, 2020 to address examples and
information regarding COVID-19; the new 2020 information appears in bold.

o The World Health Organization (WHO) has declared COVID-19 to be an international
pandemic.Jhe EEOC pandemic publication includes a separate section that answers
commor-employer questions about what to do after a pandemic has been declared.
Applying these principles to the COVID-19 pandemic, the following may be useful:

A. Disability-Related Inquiries and Medical Exams

AN. How much information mav an emplover request from an emplovee who calls in sick, in
order to protect the rest of its workforce during the COVID-19 pandemic? (3/17/20)

During a pandemic, ADA-covered employers may ask such employees if they are experiencing
symptoms of the pandemic virus. For COVID-19, these include symptoms such as fever, chills,
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cough, shortness of breath, or sore throat. Employers must maintain all information about employee
illness as a confidential medical record in compliance with the ADA.

A.2. When screening employees entering the workplace during this time, may.an employer
only ask employees about the COVID-19 symptoms EEOC has identified as' examples, or may
it ask about any symptoms identified by public health authorities as associated with COVID-
19? (4/9/20)

As public health authorities and doctors learn more about COVID- 19, they may.€xpand the list of
associated symptoms. Employers should rely on the CDC, other public health authorities, and
reputable medical sources for guidance on emerging symptoms associated with the disease. These
sources may guide employers when choosing questions to ask employees to determine whethef:
they would pose a direct threat to health in the workplace. For example, additional symptoms
beyond fever or cough may include new loss of smell.or taste as ' well as gastrointestinal problems,
such as nausea, diarrhea, and vomiting.

A.3. When mav an ADA-covered employer take the body temperature of émplovees during
the COVID-19 pandemic? (3/17/20)

Generally, measuring an employee's body temperature is a medical exammination. Because the CDC
and state/local health authoritiessthave acknowledged community spread o COVID-19 and issued
attendant precautions, employers may measure employees' body, tempetature. However, employers
should be aware that some people with COVID-19 do not haye a feyet.

A.4. Does the ADAcallow emplovers to require emplidveesto’stay home if they have symptoms
of the COVID-192 (3/17/20)

Yes. The CDC states that employees who becoie ill With symptoms of COVID-19 should leave
the workplace. The ADA does not interferg With ethployers following this advice.

A.5. When emplovees return to worky dogs\the ADA allow employers to require a doctor's
note certifying fitness for duty? (3¥17/2¢)

Yes. Such inquiries are permitted under the ADA either because they would not be disability-
related or, if the pandemic were truly severe, they would be justified under the ADA standards for
disability-related inquities of employees. As a practical matter, however, doctors and other health
care professionalsmay be too busy during and immediately after a pandemic outbreak to provide
fitness-for-duty @ocumentation. Therefore, new approaches may be necessary, such as reliance on
local clinicstorprovide a form, a stamp, or an e-mail to certify that an individual does not have the
pandemic Vitus.

A.6, May an employer administer a COVID-19 test (a test to detect the presence of the
€OVID-19 virus) before permitting employees to enter the workplace? (4/23/20)

The ADA requires that any mandatory medical test of employees be “job related and consistent
with business necessity.” Applying this standard to the current circumstances of the COVID-19
pandemic, employers may take steps to determine if employees entering the workplace have

COVID-19 because an individual with the virus will pose a direct threat to the health of others.
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Therefore an employer may choose to administer COVID-19 testing to employees before they enter
the workplace to determine if they have the virus.

Consistent with the ADA standard, employers should ensure that the tests are accurate and reliable.
For example, employers may review guidance from the U.S. Food and Drug Administration about
what may or may not be considered safe and accurate testing, as well as guidance from CDC or
other public health authorities, and check for updates. Employers may wish to consider the
incidence of false-positives or false-negatives associated with a particular test. Finally, note that
accurate testing only reveals if the virus is currently present; a negative test does not mean the
employee will not acquire the virus later.

Based on guidance from medical and public health authorities, employers should still requiret<to
the greatest extent possible — that employees observe infection control practices (such as secial
distancing, regular handwashing, and other measures).in the workplace to prevent trangmission of
COVID-19.

B. Confidentiality of Medical Information

B.1. May an employer store in existing medical files information it ¢btains related to COVID-
19, including the results of taking an employee's temperature or th¢ employee's self-
identification as having this disease, or must the employer create a néw medical file system
solely for this information? (4/9/20)

The ADA requires that all medical information about a particulaf’employee be stored separately
from the employee's personnel file, thus limiting access'to this confidential information. An
employer may store all medical information relatedfo CQVID-19 in existing medical files. This
includes an employee's statement that he has the~disease or suspects he has the disease, or the
employer's notes or other documentation from 'questioning an employee about symptoms.

B.2.1If an employer requires all employees to"have a daily temperature check before entering
the workplace, may the employermaintain a log of the results? (4/9/20)

Yes. The employer needs to maintainthe confidentiality of this information.

B.3. May an employer-disclose the name of an employee to a public health agency when it
learns that the empleyée has COVID-19? (4/9/20)

Yes.

B.4. May a‘temporary staffing agency or a contractor that places an employee in an
employer's workplace notify the employer if it learns the employee has COVID-19? (4/9/20)

Y'€S. The staffing agency or contractor may notify the employer and disclose the name of the
employee, because the employer may need to determine if this employee had contact with anyone
in the workplace.

C. Hiring and Onboarding
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C.1. If an employer is hiring, may it screen applicants for symptoms of COVID-19? (3/18/20)

Yes. An employer may screen job applicants for symptoms of COVID-19 after making a
conditional job offer, as long as it does so for all entering employees in the same type of job. This
ADA rule applies whether or not the applicant has a disability.

C.2. May an emplover take an applicant's temperature as part of a post-offer, pre-
employment medical exam? (3/18/20)

Yes. Any medical exams are permitted after an employer has made a conditional offer of
employment. However, employers should be aware that some people with COVID-19 do not hayca
fever.

C.3. May an emplover delay the start date of an applicant who has COVID-19 or syniptoms
associated with it? (3/18/20)

Yes. According to current CDC guidance, andndividual who has COVID-19 or §ymptoms
associated with it should not be in the workplace.

C.4. May an emplover withdraw a job offer when it needs the applicant to start immediately
but the individual has COVID-19 or symptoms.of it? (3/18/20)

Based on current CDC guidance, this.individual cannot safely énter th¢’workplace, and therefore
the employer may withdraw the job offer.

C.5. May an employer postpone the start date or withdraw a job offer because the individual
is 65 years old or pregnant, both of which placethemt higher risk from COVID-19? (4/9/20)

No. The fact that the CDC has identified thos¢\whgo are 65 or older, or pregnant women, as being at
greaterrisk does not justify unilaterally poStponifig the start date or withdrawing a job offer.
However, an employer may choose to allow t€léwork or to discuss with these individuals if they
would like to postpone the start daté

D. Reasonable Accommodation

In discussing accommoddtion requests, employers and employees may find it helpful to consult the
Job_AccommodationNetwork (JAN) website for types of accommodations, www.askjan.org. JAN's
materials.specific. to COVID-19 are at https://askjan.org/topics/COVID-19.cfm.

D.1. If a jobumay only be performed at the workplace, are there reasonable

accommedations for individuals with disabilities, absent undue hardship, that could offer
protection to an employee who, due to a preexisting disability, is at higher risk from COVID-
19274/9/20)

There may be reasonable accommodations that could offer protection to an individual whose
disability puts him at greater risk from COVID-19 and who therefore requests such actions to
eliminate possible exposure. Even with the constraints imposed by a pandemic, some
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accommodations may meet an employee's needs on a temporary basis without causing undue
hardship on the employer.

Low-cost solutions achieved with materials already on hand or easily obtained may be effective. If
not already implemented for all employees, accommodations for those who request reduced contact
with others due to a disability may include changes to the work environment.such as designating
one-way aisles; using plexiglass, tables, or other barriers to ensure minimum distances between
customers and coworkers whenever feasible per CDC guidance or othet accommodations that
reduce chances of exposure.

Flexibility by employers and employees is important in determining if some accommodation is
possible in the circumstances. Temporary job restructuring of marginal job duties, temporary:
transfers to a different position, or modifying a work schedule or shift assignment may alse,permit
an individual with a disability to perform safely the essential functions of the job while. reducing
exposure to others in the workplace or while commuting.

D.2. If an employee has a preexisting mental illness or disorder that has been exacerbated by
the COVID-19 pandemic, may he now be entitled to a reasonable accomniodation (absent
undue hardship)? (4/9/20)

Although many people feel significant stress due to.the COVID-19¢pandefiic, employees with
certain preexisting mental health conditions, for example, anxiety“disorder, obsessive-compulsive
disorder, or post-traumatic stress disorder, may have more difficultypliandling the disruption to
daily life that has accompanied the COVID-19 pandemic.

As with any accommodation request, employers may askquestions to determine whether the
condition is a disability; discuss with the employec*how the requested accommodation would assist
him and enable him to keep working; explore-aHernative accommodations that may effectively
meet hisneeds; and request medical documentation'if needed.

D:3. In a workplace where all empléyeesare required to telework during this time, should an
employer postpone discussing axequest from an employee with a disability for an
accommodation that will not-b¢' needed until he returns to the workplace when mandatory
telework ends? (4/9/20)

Not necessarily. An employer may give higher priority to discussing requests for reasonable
accommodations that'are needed while teleworking, but the employer may begin discussing this
request now. THe)employer may be able to acquire all the information it needs to make a decision.
If a reasonabl¢’ accommodation is granted, the employer also may be able to make some
arrangements for the accommodation in advance.

D.4,What if an employee was already receiving a reasonable accommodation prior to the
COVID-19 pandemic and now requests an additional or altered accommodation? (4/9/20)

An employee who was already receiving a reasonable accommodation prior to the COVID-19
pandemic may be entitled to an additional or altered accommodation, absent undue hardship. For
example, an employee who is teleworking because of the pandemic may need a different type of


https://www.cdc.gov/coronavirus/2019-ncov/community/index.html

accommodation than what he uses in the workplace. The employer may discuss with the employee
whether the same or a different disability is the basis for this new request and why an additional or
altered accommodation is needed.

D.5. During the pandemic, if an employee requests an accommodation for amedical condition
either at home or in the workplace, may an employer still request information to determine if
the condition is a disability? (4/17/20)

Yes, if it is not obvious or already known, an employer may ask questions or request medical
documentation to determine whether the employee has a "disability" as defined by the ADA (a
physical or mental impairment that substantially limits a majof life activity, or a historyof a
substantially limiting impairment).

D.6. During the pandemic, may an employer still engage in the interactive process and
request information from an employee about why an accommodation is needed2{/17/20)

Yes, if it is not obvious or already known, an'employer may ask questions or

request documentation to determine whether the employee's disability necessitates an
accommodation, either the one he requested or any other. Possible questidns for the employee may
include: (1) how the disability creates a limitation, (2) how the requested accommodation will
effectively address the limitation, (3) whether another form of accantmodation could effectively
address the issue, and (4) how a proposed accommodation will enable¢he employee to continue
performing the "essential functions" of his position (that is, thie’ fundamental job duties).

D.7. If there is some urgency to providing an acconniiodation, or the employer has limited
time available to'discuss the request during the pandenii¢c, may an employer provide a
temporary accommodation? (4/17/20)

Yes. Givensthe pandemic, some employers.fiddy choose to forgo or shorten the exchange of
information between an employer and eniploy&c-known as the "interactive process" (discussed in
D:5 and D.6., above) and grant the pequest.dir addition, when government restrictions change, or
are partially‘or fully lifted, the need forgaCcommodations may also change. This may result in more
requests for short-term accommuodations. Employers may wish to adapt the interactive process - and
devise end dates for the accorimodation - to suit changing circumstances based on public health
directives.

Whatever the reason*for shortening or adapting the interactive process, an employer may also
choose to place ‘anh end date on the accommodation (for example, either a specific date such as May
30, or wheneth€ employee returns to the workplace part- or full-time due to changes in government
restrictions limiting the number of people who may congregate). Employers may also opt to
provide'd requested accommodation on an interim or trial basis, with an end date, while awaiting
receipt of medical documentation. Choosing one of these alternatives may be particularly helpful
Witere the requested accommodation would provide protection that an employee may need because
of a pre-existing disability that puts her at greater risk during this pandemic. This could also

apply to employees who have disabilities exacerbated by the pandemic.
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https://www.eeoc.gov/laws/guidance/enforcement-guidance-reasonable-accommodation-and-undue-hardship-under-ada#requesting
https://www.eeoc.gov/laws/guidance/enforcement-guidance-reasonable-accommodation-and-undue-hardship-under-ada#requesting
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws#D.2
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws#D.2

Employees may request an extension that an employer must consider, particularly if current
government restrictions are extended or new ones adopted.

D.8. May an employer ask employees now if they will need reasonable accommodations in the
future when they are permitted to return to the workplace? (4/17/20)

Yes. Employers may ask employees with disabilities to request accommodations that they believe
they may need when the workplace re-opens. Employers may begin the"interactive process" - .the
discussion between the employer and employee focused on whetherthe impairment is a disability
and the reasons that an accommodation is needed.

D.9. Are the circumstances of the pandemic relevant to whether a requested accommodation
can be denied because it poses an undue hardship? (4/17/20)

Yes. An employer does not have to provide a particular reasonable accommodation ifaf*poses an
"undue hardship," which means "significant difficulty or expense." In some instanges) an
accommodation that would not have posed an undue hardship prior to the pandgmic may pose one
Now.

D.10. What types of undue hardship considerations may be relevantito determine if a
requested accommodation poses "significant difficulty" during.the COVID-19
pandemic? (4/17/20)

An employer may consider.whether current circumstances €réate 'significant difficulty"” in
acquiring or providing certain accommodations, considetihg the facts of the particular job and
workplace. For example, it may be significantly morze,difficylt in this pandemic to conduct a needs
assessment or to acquire certain items, and deliverywmay'be impacted, particularly for employees
who may be teleworking. Or, it may be signifidantly.fidore difficult to provide employees with
temporary-assignments, to remove marginaldunctions, or to readily hire temporary workers for
specialized positions. If a particular accetmmodation poses an undue hardship, employers and
employees should work together to déterming if there may be an alternative that could be provided
that does not pose such problems,

D.11. What types of undue hiardship considerations may be relevant to determine if a
requested accommodatien' poses "'significant expense' during the COVID-19
pandemie? (4/17/20)

Prior to the COVD-19 pandemic, most accommodations did not pose a significant expense when
considered againist an employer's overall budget and resources (always considering the
budget/resources of the entire entity and not just its components). But, the sudden loss of some or
all of an.employer's income stream because of this pandemic is a relevant consideration. Also
releyant is the amount of discretionary funds available at this time - when considering other
éXpenses - and whether there is an expected date that current restrictions on an employer's
operations will be lifted (or new restrictions will be added or substituted). These considerations do
not mean that an employer can reject any accommodation that costs money; an employer must
weigh the cost of an accommodation against its current budget while taking into account constraints


https://www.eeoc.gov/laws/guidance/enforcement-guidance-reasonable-accommodation-and-undue-hardship-under-ada#undue

created by this pandemic. For example, even under current circumstances, there may be many no-
cost or very low-cost accommodations.

D.12. Do the ADA and the Rehabilitation Act apply to applicants or employees who are
classified as “critical infrastructure workers” or “essential critical workers” by the
CDC? (4/23/20)

Yes. These CDC designations, or any other designations of certain employees, do not eliminate
coverage under the ADA or the Rehabilitation Act, or any other equal employment opportunity
law. Therefore, employers receiving requests for reasonable accommodationunder the ADA or the
Rehabilitation Act from employees falling in these categories©f jobs must accept and process the
requests as they would for any other employee. Whether the request is granted will depend on
whether the worker is an individual with a disability, and whether there is a reasonable
accommodation that can be provided absent undue hardship.

E. Pandemic-Related Harassment Due to National Origin, Race, or Other Protected
Characteristics

E.1. What practical tools are available to employers to reduce and address workplace
harassment that may arise as a result of the COVID-19 pandemie?’(4/920)

Employers can help reduce the chance of harassment by explicitly coffimunicating to the workforce
that fear of the COVID-19 pandemic should not be misdiregted against individuals because of a
protected characteristi€, including their national origin, raC®, or\other prohibited bases.

Practical anti-harassment tools provided by the EEQ€ forésmall businesses can be found here:

e Anti-harassment policy tips for small.businesses
o _Select Task Force on the Study of: Harassihent in the Workplace (includes detailed
recommendations and tools to aid'in designing effective anti-harassment policies;
developing training curriculd; implémenting complaint, reporting, and investigation
procedures; creating an Qrfanizafional culture in which harassment is not tolerated):
o repott;
o checklists far'employers who want to reduce and address harassment in the
workplagey’and,

o chart.ofrisk factors that lead to harassment and appropriate responses.

E.2. Are theré'steps an employer should take to address possible harassment and
discrimination against coworkers when it re-opens the workplace? (4/17/20)

Yes. Anemployer may remind all employees that it is against the federal EEO laws to harass or
othétwise discriminate against coworkers based on race, national origin, color, sex, religion, age
(40 or over), disability, or genetic information. It may be particularly helpful for employers to
advise supervisors and managers of their roles in watching for, stopping, and reporting any
harassment or other discrimination. An employer may also make clear that it will immediately
review any allegations of harassment or discrimination and take appropriate action.


https://www.cdc.gov/coronavirus/2019-ncov/downloads/Essential-Critical-Workers_Dos-and-Donts.pdf
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F. Furloughs and Layoffs

F.1. Under the EEOC's laws, what waiver responsibilities apply when an employer is
conducting layoffs?(4/9/20)

Special rules apply when an employer is offering employees severance packages in exchange for a
general release of all discrimination claims against the employer. More information 1s available in
EEOC's technical assistance document on severance agreements.

G. Return to Work

G.1. As government stay-at-home orders and other restrictions are modified or lifted inwyour
area, how will employers know what steps they can take consistent with the ADA to sereen
employees for COVID-19 when entering the workplace? (4/17/20)

The ADA permits employers to make disability-related inquiries.and conduct medieal exams if job-
related and consistent with business necessity. Inquiries and reliable medical ¢xams meet this
standard if it is necessary to exclude employees with a medical condition thatwould pose a direct
threat to health or safety.

Direct threat is to be determined:based on the best available objective’ medical evidence. The
guidance from CDC or other public health authorities is such evidencez, Therefore, employers will
be acting consistent with the ADA as long as any screening ithplemerited is consistent with advice
from the CDC and public health authorities for that type oféworkplace at that time.

For example, this/may include continuing to take terfiperatives and asking questions about
symptoms (or require self-reporting) of all those entering*the workplace. Similarly, the CDC
recently posted information on return by certai’types-of critical workers.

Employers should make sure not to engage in nlawful disparate treatment based on protected
characteristics in decisions related te Sereeniitg and exclusion.

G.2. An employer requires returningworkers to wear personal protective gear and engage in
infection control practices, Some employees ask for accommodations due to a need for
modified protective gear, Must an employer grant these requests? (4/17/20)

Anemployer maysequire employees to wear protective gear (for example, protective face
coveringsand gloyes) and observe infection control practices (for example, regular hand washing
and social distaricing protocols).

Howeyér) where an employee with a disability needs a related reasonable accommodation under the
ADA ¢e.g., non-latex gloves, modified face protective face coverings for interpreters or others who
edthmunicate with an employee who uses lip reading, or gowns designed for individuals who use
wheelchairs), or a religious accommodation under Title VII (such as modified equipment due to
religious garb), the employer should discuss the request and provide the modification or an
alternative if feasible and not an undue hardship on the operation of the employer's business under
the ADA or Title VII.
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G.3. What does an employee need to do in order to request reasonable accommodation from
her employer because she has one of the medical conditions that CDC says may put her at
higher risk for severe illness from COVID-19? (5/5/20)

An employee — or a third party, such as an employee’s doctor — must let the employer know that
she needs a change for a reason related to a medical condition (here, the underlying

condition). Individuals may request accommodation in conversation or in‘writing. While the
employee (or third party) does not need to use the term “reasonable accommodation” or reference
the ADA, she may do so.

The employee or her representative should communicate that she has a medical condition that
necessitates a change to meet a medical need. After receiving a request, the employer may ask
questions or seek medical documentation to help decide if the individual has a disability and if
there is a reasonable accommodation, barring unduesardship, that can be provided.

G.4. The CDC identifies a number of medical conditions that might place individuals

at “higher risk for severe illness” if they get COVID-19. An employer knows that an
employee has one of these conditions and is concerned that his health will'be jeopardized
upon returning to the workplace, but the employee has not requested @ccommodation. How
does the ADA apply to this situation? (5/7/20)

First, if the employee does not request a réasonable accommodation, the ADA does not mandate
that the employer take action.

If the employer is concerned about the employee’s healfhrbeing jeopardized upon returning to the
workplace, the ADA does not allow the employer to@Xclude the employee — or take any other
adverse action — solely because the employee has, a*disability that the CDC identifies as potentially
placing him at “higher risk for severe illness”fhe gets COVID-19. Under the ADA, such action is
not allowed unless the employee’s disability“posesra “direct threat” to his health that cannot be
eliminated or reduced by reasonable accommedation.

The ADA direct threat requirement 15 agltigh standard. As an affirmative defense, direct threat
requires an employer to show that thelinidividual has a disability that poses a “significant risk of
substantial harm” to his owhhealth under 29 C.F.R. section 1630.2(r). A direct threat assessment
cannot be based solely e the condition being on the CDC’s list; the determination must be an
individualized assessmient based on a reasonable medical judgment about this employee’s disability
— not'the disabilitfidn general — using the most current medical knowledge and/or on the best
available objective evidence. The ADA regulation requires an employer to consider the duration of
the risk, thefnature and severity of the potential harm, the likelihood that the potential harm will
occur, angithe imminence of the potential harm. Analysis of these factors will likely include
considerations based on the severity of the pandemic in a particular area and the employee’s own
health (for example, is the employee’s disability well-controlled), and his particular job duties. A
determination of direct threat also would include the likelihood that an individual will be exposed
to the virus at the worksite. Measures that an employer may be taking in general to protect all
workers, such as mandatory social distancing, also would be relevant.
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Even if an employer determines that an employee’s disability poses a direct threat to his own
health, the employer still cannot exclude the employee from the workplace — or take any.other
adverse action — unless there is no way to provide a reasonable accommodation (absent undue
hardship). The ADA regulations require an employer to consider whether there are reasonable
accommodations that would eliminate or reduce the risk so that it would be safe for the employee
to return to the workplace while still permitting performance of essential funetions. This can
involve an interactive process with the employee. If there are not accommodations that permit this;
then an employer must consider accommodations such as telework, leave, or reassignment (perhaps
to a different job in a place where it may be safer for the employeeto work or that permits
telework). An employer may only bar an employee from the workplace if, after going through all
these steps, the facts support the conclusion that the employee poses a significant risk.of substantial
harm to himself that cannot be reduced or eliminated by reasonable accommodation.

G.5. What are examples of accommodation that, absent undue hardship, may eliminate (or
reduce to an acceptable level) a direct threat to self? (5/5/20)

Accommodations may include additional or enhanced protective gowns, protective face coverings,
gloves, or other gear beyond what the employer may generally provide to employees returning to
its workplace. Accommodations also may include additional or enhanced protective measures, for
example, erecting a barrier that provides separation between an empleyee with a disability and
coworkers/the public or increasing the space between an employee with @disability and

others. Another possible reasonable accommodation may be eliminatioh or substitution of
particular “marginal” functions (less critical or incidental jobduties+as distinguished from the
“essential” functions©f a particular position). In additiony accemtmodations may include temporary
modification of work schedules (if that decreases confact with’coworkers and/or the public when on
duty or commuting) or moving the location of whére oneyperforms work (for example, moving a
person to the end of a production line rather thaii“in the'middle of it if that provides more social
distancing).

These are only a few ideas. Identifying.an efféctive accommodation depends, among other things,
on an employee’s job duties and th&{desigh 'of the workspace. An employer and employee should
discuss possible ideas; the Job Aceommuodation Network (www.askjan.org) also may be able to
assist in helping identify possible accommodations. As with all discussions of reasonable

accommodation during this\pandemic, employers and employees are encouraged to be creative and
flexible.
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Attachment L

STUDENT HEALTH CLINIC COVID-19 RESPONSE PROTOCOL- FALL SEMESTER
2020

In order to function and adhere to national and state safety regulations the following
guidelines will be implemented:

e The student health clinic will now receive patients by appointment ONLY (unless in cases
of emergency or extreme circumstance), scheduling will be done' in order prevent
overcrowding and to allow for proper disinfecting and sanitizing of the exam room after
each student

e Students presenting more than 15 minutes late for their scheduled appointment wilt'be
asked to reschedule their appointment to the next available time slot to ensure safe work
efficiency within the clinic and prevent overerowding of the clinic

e Upon arrival, students will be screened for symptoms and temperature cheeks conducted

e Inside the student clinic the six (6) feet social distancing guideline will\be followed and
denoted by floor markings that represent this adequate spacing. Alsd chairs within the
clinic will be placed in such a manner to prevent close proximity dengregating

e Upon arrival face masks will be given and must be worn by AdyL. students for their entire
duration while in the clinic

e [f students for any reason are unable to physically present to‘the clinic then telehealth
services will be offered via audio/visual software (supporteddy the secure Doxy or Azalea
electronic systems) or via telephone. Students may utiliz€ either computer or phone to
access telehealth services

e Only students who are being seen will be allewed-into the clinic — (no other companions
of the student allowed in unless they are seekingimedical treatment themselves)

e There will be no more than three (3) sttidentstallowed within the waiting room of the clinic
atany time to assist with infection gteévention, cross contamination and overcrowding. The
main door to the clinic will be clesed wiien the waiting area reaches full capacity

e Any student presenting withfespiratory symptoms or clinical features of COVID-19 virus
will be properly screeneds, as well‘as flu and strep tested at the patient’s consent

o EGSC Student Health.€hnientedical staff will administer a COVID-19 test to any student
who warrants (or personally requests) COVID-19 testing

o Students will becrequired to self-quarantine while undergoing testing and pending results
(results are ysvally returned within 2-5 days)

o Upon the@eceipt of a positive test result, the student and GA Dept. of Public Health will be
notified

o Students will be expected to quarantine for a mandatory 14 days upon receipt of positive
test results

¢ ~Following the 14-day quarantine period for any student with a positive COVID -19 test
result, the student must then also be afebrile (temp less than 99 F) before safely being
permitted to return to class and the general population

¢ Notifications of necessary quarantine, and medical releases for returning to class will be
given via signed letter to all students by the Student Health Clinic staff

e Negative or Positive test result forms will be available and can be issued to all studentstested

e Mary Smith (COVID-19 campus contact: mcsmith@ega.edu) will be notified



immediately upon the receipt of a positive COVID- test result however student’s name and
other sensitive information will be omitted in accordance with Health Insurance ili
and Accountability Act (HIPPA) regulations.

e EGSC will cooperate with GDPH to enable GDPH to conduct contact tr.
e COVID-19 testing for students will be provided at no charge

RESOURCES NEEDED IN ORDER TO ADEHRE TO

O

Floor/tape markings for six (6) feet social distancing
Computer or laptop with audio and visual capabiliti
Additional hand sanitation station in waiting room of

o



Attachment M

EGSC Counseling and Disability Services Plan

Swainsboro Campus

1) The Office of Counseling and Disability Services will continue offering tele-mental health
services to all students. Accommodations will be made for walk ins (appointments will be
encouraged) or those who need to meet face-to-face (by appointment only). Students who
request face to face sessions will be strongly encouraged to wear a facecovering.

2) Using the “game room” area behind the student pantry as a waiting room for counseling and
disability services to prevent cross contamination and overcrowding in the health services waiting
room. Seating would be at least 6 feet apart.

3) Students seeking Counseling and Disability services will be directed around the back hallway
of the clinic to the "game room" until I call them toimy.office. An additional option would be for
students to wait on a phone call from the counselor until it is:time for his or her app@ititment. If
social distancing cannot be achieved when meeting in the counseling office, the¢ehference room
will be used for appointments.

Augusta Campus:

1) The Office of Counseling and Disability Services will continugyoffering tele-mental health
services to all students on the Augusta Campus in Galloway«Hall. Accommodations will be
made for walk ins(appointments will be encouraged) or those who need to meet face-to-
face (by appointment only). Students who request-faceto face sessions will be strongly
encouraged to wear a face covering.

2) Students will sit in the waiting area in chairsithiat are 6 feet apart or wait for a phone call
from the counselor when it is time tepbe se¢n. Face-to-face appointments will be held in the
conference room in Galloway Hall'wher¢-social distancing can be assured.

StatesboroCampus:

1) "The Office of Counseling and Disability Services will continue offering tele-mental health
services to allstudents on the Statesboro Campus. Accommodations will be made for walk-
ins (appointments will be encouraged) or those who need to meet face-to-face (by
appointihent only). Students who request face to face sessions will be strongly encouraged
to wear a face covering. If social distancing cannot be observed in the office, the conference
rodm ‘will be utilized.

2).Students will sit 6 feet apart in the waiting area or wait for a phone call from the
counselor when it is time for his or her to be seen.

3) Students requiring proctoring services will schedule an appointment with the counselor.
Seating will be 6 feet apart in all testing rooms and students will be strongly encouraged to
wear a protective face covering.
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Attachment N
EGSC Bus Transportation Provider Safe Pledge
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Spreadsheet with Cos

Attachment O

for Fall Semester 2020

Estimated | Estimated | Estimated
tem Item Detals (size, etc) Vendor Use Price Cost |QTY on Hand| QTY Ordered | Expected Delivery Date | QTY to Order COMMENTS
Purell Hand Sanitizer Refills Ifor LTX12 "Touchless" 1200m| GA Enterprises for Prod & Sves 100 2381 [$ 2381 50 6/14/2020 50
Purell Hand Sanitizer Refills (STB) [for LTX12 "Touchless" 1200m| (GA Enterprises for Prod & Svcs 55 2381 |$ 1310 1 5/18/2020 - Late 54
Purell Hand Sanitizer Refills (Augusta) [for LTX12 "Touchless" 1200m| GA Enterprises for Prod & Sves 10 2381 |§ 238 10
Purell Hand Sanitizer Stands Floor Stand for LTX12 GA Enterprises for Prod & Sves 30 4859 |$ 1458 18 5/18/2020 - Late 1
Purell Hand Sanitizer Stands (STB) Floor Stand for LTX12 GA Enterprises for Prod & Sves 15 859 |$ 729 15
Purell Hand Sanitizer Stands (Augusta) _|Floor Stand for LTX12 GA Enterprises for Prod & Svcs 5 4859 |$ 213 5
Purell Hand Sanitizer Dispenser Purell "Touchless" LTX12 GA Enterprises for Prod & Sves 45 0.00 S 45 6/14/2020 0 Free with purchase of product
Purell Hand Sanitizer Dispenser (STB) [Purell "Touchless" LTX12 GA Enterprises for Prod & Sves 2 000 |$ 8 6/14/2020 14 Free with purchase of product
Purell Hand Sanitizer Dispenser (Aug)  [Purell "Touchless" LTX12 GA Enterprises for Prod & Sves 8 000 |$ 8 Free with purchase of product
G0JO Foaming Soap [for LTX12 "Touchless" 1200m| GA Enterprises for Prod & Svcs 75 3019 |$ 2264 35 6/14/2020 40
GOJO Foaming Soap Dispenser LTX12 "Touchless" 1200ml (GA Enterprises for Prod & Svcs 50 000 |$ 30 Status not Available 20 Free with purchase of product
Clorox Cleaning wipes 35 sheets per container McKesson 120 2.96 S 355 20 Status not Available 100
Clorox Disinfecting Wipes 35 sheets per container VWR 90 176 |$ 158 90 6/7/2020 0
Disinfecting Wipes 7x8 container of 35 Grainger 90 4.78 S 430 90 Status not Available 0
Disinfecting Spray 190z Lysol Spray McKesson 150 5.86 $ 879 150
Disinfecting Spray 190z Clorox Spray McKesson 150 2.96 S 44 36 6/14/2020 114
Disinfecting Spray 150z Steri-Phene Spray Augusta Janitorial 100 4.95 S 495 60 6/7/2020 40
Toilet Tissue ( ) [Tork 2Ply Jumbo 8.8",1000ft Paper Products 50 2051 [§ 1076 5 40 Status not Available 5
Toilet Tissue (Restrooms) (STB) [Tork 2Ply Jumbo 8.8",1000ft Paper Products 15 2051 |§ 323 15
Hand Towels s) EnMotion Kraft Towels 10"x800' Paper Products 45 2440 S 1,098 40 Status not Available 5
Hand Towels (STB) EnMotion Kraft Towels 10"x800' { Paper Products 15 439 |[$ 366 15
Towel Dispenser EnMotion "Touchless Dispenser Paper Products 30 000 |$ - 30 Free with purchase of product
Towel Dispenser (STB) EnMotion "Touchless Dispenser Paper Products 10 000 |$ o 10 Free with purchase of product
Masks Level 1 Dust Masks 5,100 266 |8 13566 5,100
Nitrile Gloves GA Enterprises for Prod & Sves 12,000 0.10 § 1,200 100 11,900
6' Social Distancing Floor Signage |Various items 250 8000 |$ 2,000 250
Other Signage |Various items 50 1000 |$ 500 50
COVID19 Prevent Signage Building Exterior 15 5000 [$ . 750 15
Commercial Protection Plexiglas David Contacting Ricks Glass to do all campus Estimate to come after visit 60 100.00 |S 6000 60
Th Digital Forehead no touch Grainger 10 60.00 [$ 600 5 Status not Available 5
Technology $ - 0o N
Webcams with Microphones Logitech C930e SHI 75 11502 |$ 8621 75
Webcam Stand Innogear Amazon 45 2500 [§ 1125 5
Keyboard Covers Amazon 2,500 133 S 335 é
Mouse Covers Amazon 2,500 0.05 $ 125 2500 4
UV Cordless Sterilizer Enc 3 28000 [$. 840 3 N
Sanitizing Gel Refills tore 50 743 |S 3718 h\
Sanitizing Gel Dispenser Stand tore 47 1549 [$ 728 o
Sanitizing Wipes tore 8 58.94 [ 4n 98
Sanitizing Wipe Floor Dispenser tore 47 11849 |S_ 5569 47
0
0
0
24,040 $ 63390] 105 568 0 23,367
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Attachment P

EGSC Telework Terms and Conditions

EGSC Teleworking Terms and Conditions for COVID -19

This shall serve as teleworking agreement between the employee named above and the EGSC
department to which he or she is assigned. This agreement shall be referred to as the “‘telecommuting
agreement” and is authorized by the employee’s immediate supervisor in response to COVID-19 as
directed by the USG for the period designated below. The goal of the USG directive is to shift as many
employees as possible to teleworking so that only essential employees rémain on campus during this
period. Immediate supervisors have identified essential employees and appropriate schedules to ensure
adequate coverage. This agreement also covers essential employees that rotate teleworking and @n
campus duties.

As the employee approved for telecommuting, it is important for you to understand that we-as the
employer, may change any of the conditions or requirements of the telecommuting agreem&at' at any
time during the period of the agreement. Also, EGSC management reserves the right toscease this
arrangement altogether at any time.

1. DURATION:

This agreement will be valid immediately and ending on April 16, 2020. Thitty(30) days prior to the
end of the period, or at any time during the telecommuting period, both parties will participate in a
review, which can result in the reactivation or termination of the agreem¢ént.

2. WORKING LOCATION:

As an employee approved for telecommuting, you agree to maintain afioffice or adequate workspace
at your residence. This location will be considered your telecofnmuting'work location. Access to campus
will be allowed only foran employee approved to be on catipus by his or her immediate supervisor. A
daily list of approved employees will be generated and'provided to EGSC police officers monitoring
campus entrances.

3. WORKING HOURS:

Under the-terms of this agreement,/you are approyed to telecommute on the day/ days as agreed upon
by yout supervisor. On the days you are@pproyed to telecommute, you are expected to be productive
andactively engaged in work at leass 8\ioursa day during the department’s normal business hours of
8:00 a.m. to 5:00 p.m., with a one hodr break for lunch, while working from your home office during
this telecommuting period. If you'dre.afirexempt employee (paid monthly), your monthly leave report
showing any leave taken will be"turned in as normal on the last working day of the month. If you are a
non-exempt employee (hourly paid), your timesheet should be completed in One USG and reviewed
every Friday to ensure alhyour work time is recorded and all absences have been submitted for approval.
You must obtain supetvisory approval within a timely manner before taking leave in accordance with
established officeprocedures and institutional policy. Please continue to submit your leave requests to
your immediate, Supervisor.

As an employee approved for telecommuting, you agree and understand that telecommuting requires
that you be able to devote 100% commitment to working during the regular work hours specified above
and thatyyou will make arrangements to ensure that household duties, including child care, do not
intexfere with work time or are not conducted or performed during the normal work time.

4. TELEPHONE/COMPUTER/NETWORK & EQUIPMENT ACCESS & USE:
As an employee approved for telecommuting, you agree and understand that you will be expected to be
accessible by telephone and thus will maintain a telephone line that can be used for phone calls at your
own expense. To the extent possible, personnel at an institution’s primary location will call you to

29



minimize long distance expenses for you, but you agree and understand that there may be times when
you will incur telephone charges in the performance of your duties and will do so at your own expense,
without expectation of reimbursement. You further agree to have the phone line available to send and
receive faxes as necessary. If your phone line cannot accept faxes, arrangements will be made to make
any printer issued to you facsimile compatible.

Access to the information technology network and other applicable technology will be set up in
accordance with EGSC policy.

If you are using institutionally issued IT equipment during the period of this telecommuting agreement
you are authorized to use this computer and the network access referenced above in accordance with all
applicable institutional computer use and information technology policies. Failure to adhere’ to
institutional computing and IT use policies may result in revocation of use privileges, revocation of this
telecommuting agreement, and possibly termination of employment.<You will betequired as a condition
of employment to maintain internet access from your home office. Equipment issued to you is subject
to the IT Equipment/Software Usage Form and Agreement which must be completed and approved
prior to removal of state property from the regular work site.

You are subject to the Information Technology Equipment Policy. 1t will be your respensibility to
ensure the appropriateness and safety of the equipment at all times. The equipment must*be protected
against damage and unauthorized use. EGSC owned equipment will be serviced and piaintained by the
EGSC. Equipment provided by the employee will be at no cost to EGSC and will,be-nfaintained by the
employee.

You agree not to use EGSC owned equipment for personal purposes.

If you are expected to provide your own internet accessible. computer and printer to support your work
activities during the period of this telecommuting agreement, you wilb;,be reguired as a condition of
employment to maintain internetaccess at your own expense.

5. WORK ASSIGNMENTS:

You will receive your worksassignments by corresponding with yebir immediate supervisor daily at the
beginning of the workday or as necessary during the days Work'dssignments may also be communicated
by phone, or other electronic means, or sent by mail. }f‘ther¢ dre any questions or concerns about your
assignments, you are expected to inform your immediate Sixpervisor of them at the time of receipt.
Once assignments have been completed you may send them via email or other method as designated by
your immediate supervisor. You will be required toscomplete the Daily Telework Schedule form and
return to your supervisor as directed.

6.PHYSICAL HOME OFFICE SPACESLIABILITY:

You agree to have a designated werk aredin your home. If there are any injuries while you are working,
the workers’ compensation coyerage will be limited to occurrences in the designated workspace (or
during work-related travel)M\so, if such an injury were to occur, it will be investigated in accordance

with the standard workgts” compensation procedures promulgated by the Georgia Department of
Administrative Services(DOANS).
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If there is an illness or injury, resulting from the condition of this home office arrangement, EGSC is
released from any possible liability.

EGSC will not be liable for damages to the employee’s property that results from participation in the
telecommuting program. EGSC will not be responsible for visitors or family injured at the work site.
Under the terms of this agreement, you are responsible for setting up an appropriate work environment
within your home. EGSC will not be responsible for any cost associated with the setup'of a home office:
Upon your request, EGSC will consult with you on any modifications or requirements to operate EGSC-
owned equipment at the home office.

7. CURTAILMENT OF THE AGREEMENT:

The employee’s supervisor or unit head may terminate participation‘in this agreement at any time.
Management also reserves the right to remove the employee from the program at any time. Upon
notification, the employee will be expected to report for work at the primary departmental office
location or other location as assigned by the supervisor. The employee agrees to limit performange of
officially assigned duties to the work location specified in paragraph 2. Failure to.complyeWith this
provision may result in termination of the Telecommuting Agreement, and other @ppropriate
disciplinary action.

We look forward to working with you on this telecommuting assignment and will appreciate any input
from you during this process on how we may assist you and our office with ensuring that you are
productive and able to meet job expectations under this agreement.

I accept the terms and conditions of this agreement, as provided to me by thé-émployer. I understand
what is expected of me during the period of this telecommuting agreement, By signing below, I confirm
the reasonable standards to include health and safety requirements (inchidinglan ergonomically sound
workstation) and promise to maintain it in the condition for the duration of'the telecommuting period.
If there are any concerns regarding this' arrangement, I will .iffmegdiately contact my immediate
supervisor for clarification and resolution.

EGSC Policies

During the period of this agreement, the employee agrées, that he/she shall be covered by all EGSC
policies and procedures surrounding@mployment. The dates shown in the duration section are not to be
construed as a contract and do not guarantee corftinuation of employment during the period.
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Attachment Q
EGSC DAILY TELEWORK SCHEDULE

EMPLOYEE NAME

DATE

TIME IDENTIFY TIME AS:

CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ONE
CHOOSE ON
CHOOSE ONE
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Attachment R

EGSC

Emergency Paid Sick Leave and Family Medical Leave Procedures

Effective: April 1, 2020
Expires: December 31, 2020

Under the Families First Coronavirus Response Act, qualified employees of EGSC areentitled t¢paid
leave as they deal with various circumstances to the coronavirus COVID-19 public health entergency.
These new requirements take effect on April 1, 2020 and expire on December 31, 2020.

Emergency Paid Sick Leave

Any employee (as defined by the Fair Labor Standards Act) regardless of théir length of service, is
eligible for emergency sick leave if the employee is, in connection of CQYID-19:

(7) subject to a federal, statesor local quatantine or isolation ordgr;
(8) advised by a health care provider to self-quarantine;
(9) experiencing symptoms and seeking a medical diagngsis;

(10) caring for an individual who is subject to (1) @r (2);

(11) caring for a son or daughter whoese schoelhor cliild care provider is closed or
unavailable; or

(12) experiencing any similar conditionspecified by the U.S. Department of Health and

Human Services.
Full-time employees who meet atleast ong ©f these criteria may take up to 80 hours of paid leave.
Affected part-time employees may takepaid l¢ave for up to their average number of hours worked
over a two week period.

The pay for those employees who-mustbe quarantined or isolated and/or are experiencing COVID-19
symptoms (criteria 1,2, and 3).%s capped at $511 per day and an aggregate total of $5,110. The pay for
those who are caring for.s@meone else (criteria 4 and 5) is to be at least two-thirds (2/3) of their
regular pay rate but capped at $200 per day and an aggregate of $2,000.

Covered employees are entitled to use this emergency paid sick leave before using any other accrued
leave.

Expandéd Family and Medical Leave

The Family and Medical Leave Act is amended to allow employees with at least thirty days of service
who are caring for a son or daughter under 18 years of age whose school or child care provider is
closed or unavailable due to COVID-19.
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Affected employees are entitled to take this leave as part of their 12-week allotment under the FMLA.
It does not add an additional 12 weeks onto the already existing 12 weeks of FMLA leave.

The first two weeks of leave under this provision are unpaid — as is customary under the FMLA. The
employee may utilize these two weeks of unpaid leave, however, at the same time as the
emergency paid sick leave described above.

The remaining 10 weeks must be paid — unlike other leave under the FMLA. Tha
two-thirds (2/3) of their regular pay rate but capped at $200 per day and an a

Employees are to give as must notice as practicable when the need for le

Employees are to contact the Office of Human Resources regardin
Leave.
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Attachment S

EGSC
Non-Closure Emergency Leave Procedures

Under the USG (USG) Non-Closure Emergency Leave Procedures, institutional presidents have the
authority to allow Leave with or Without Pay for emergency leave where the institution remains

open but with reduced operations.

While EGSC (EGSC) remains open, our operations have seen a significant reduction due to. COVID-
19. To support employees who are impacted by these reduced operations, the USG Human Resonitces
Administrative Practice (HRAP) Manual provisions for Inclement Weather and Other Emergencies
have been amended to include these Non-Closure Emergency Leave Procedures (in acedrdance with
Board of Regents Policy 8.2.7.7). This gives presidents the discretion to compensate'employees for
hours not worked up to the equivalent of their regularly scheduled hours per wéek when there is not
work for those employees to perform that is essential to college operations!@This leave status option
shall end no later than 120 days following its availability, and upon the;&€metgency’s conclusion, or

upon the reestablishment of notmal operations.

The President of EGSC has the authority to implement a@€duo€d operations plan to benefit as many
eligible employees as possible during this emergeney, Whilglalso enabling the College to sustain

essential on-campus services and provide for continuityyof instruction.

Employees eligible for Non-Closure Emetgency L eave include regular full-time and regular part-time
employees who:

1. arenot able to perform theit régular duties through telework or other remote and flexible work
arrangements, and

2. are working a parti@l schedule on campus as an essential employee; or

3. are not workingat all due to lack of work and #1

If Non-closuf€)Emergency Leave is paid, employees are to be compensated for hours not worked up
to the eqtiiyalent of their regularly scheduled hours per week. Where partial work hours are available,
the employee will be expected to perform their assigned duties; the remainder of the work week up to
thé equivalent of the hours regularly scheduled per week will be classified as Non-Closure Emergency
Leave. For example, employee A normally works 40 hours per week and cannot work remotely.
Through rotational scheduling, employee A is now scheduled to work in support of essential on

campus services for 8 hours on Monday and 8 hours on Thursday. Employee A should be paid the 24
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hours of work for Tuesday, Wednesday, and Friday will be classified as Non-Closure Emergency

Leave and the employee should be paid 16 hours of regular pay for Monday and Thursday.

Managers/supervisors who identify employees in their department that are unable to pe

e P
manager/supervisor of the decision. For appro y Leav$&rsonnel Action

Request will be sent to payroll for processing.
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Attachment T

Non-Closure Emergency Leave Justification Template

Department and Contact Information

Department Name:

Submitted by (name): Email Address:

Contact Number:

Employee Position Data

OFull-time OPart-time ORegular Employe

Employee Job Title:

Department: \(Q‘
/ St m&boo | August
0 a ro, / Augusta
I
hd o‘
ay / Friday
Work Schedule

Based on the employee’s job duties, is this employee able to telework from home and is flex-scheduling
available? Please describe.
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What other alternatives or organization strategies have been considered?

Please provide detailed justification on why this employee
Emergency Leave.

Approvals:
% <
and®u mﬁd to the Director of Human
or considereé{%th being signed.
N
o &
>

Date:
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Attachment U

EGSC COVID-19 Possible Exposures Reporting Form

Unit Report
Name By
e
Qv
Employ | Dat Job COVID- | Expose | Locati Was Was
ee e Title 19 dto on of employ
Name and Sympto | COVID | exposu | ee sent
office ms -19? re if home?
number | Present Y/N/ known Y/N
?2Y/N Unkno

wn

medical
permissi

on for
return)
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Attachment V

~
‘ [ . Kathleen E. Toomey, M.D., M.P.H. c . Eran Kerp Governor
‘ J - . , Commissioner

GEORGIA DEPARTMENT OF PUBLIC HEALTH
1, NVIIEER Bloog
deroia 303055142

2 ZEaBRIr-e S
Allanla,

dph.ga.gov

Return to Work Guidance After COVID-19 lliness ot Exposurefor Pegsons
Who Are Not Healthcare Personnel

May 21, 2020

If assessing a healthcare worker, please review DPH Healthcare Worker Return to Work Guidance
https://dph.georgia.qov/document/documént/dph-return-werk-quidance-03-262020/download

The following guidance should be used to make decisions about “return to work’ férpersons who are not
Healthcare Personnel:

e with laboratory-confirmed COVID-19;

e who have suspected COVID-19 (e.g., developed symptoms'of arespiratory infection [e.g., cough,
shortness of breath, fever] but did not get tested for,COVID=19 and have been exposed to a
person with/COVID-19 or live in an area with local @r'widespread transmission;

e who have been exposed to COVID-19 without@ppropriate personal protective equipment (PPE).

Return to Work Strategy

DPH recommends a time-based return to work’strategy that is determined based on a person’s health
status. Decisions about “return to work” fef’persans with confirmed or suspected COVID-19 who are not
healthcare personnel should be madefiri,the econtext of local circumstances (community transmission,
resource needs, etc.):

e Symptomatic persons\Wwiio are not healthcare personnel with confirmed COVID-19 or
suspected COVID-19.can return to work after:
o At least3\days (72 hours) have passed since recovery defined as resolution of fever
without the use of fever-reducing medications AND improvement in respiratory
symptoms (e.g., cough, shortness of breath); AND,

o. At least 10 days have passed since symptoms first appeared

e Asymptomatic persons who are not healthcare personnel with confirmed COVID-19 can return
toywork after:
o At least 10 days have passed since the positive laboratory test and the person remains
asymptomatic.
o Note, asymptomatic persons who test positive and later develop symptoms should
follow the guidance for symptomatic persons above

e Asymptomatic persons who are not healthcare personnel, and who do not work in critical
infrastructure who have a known exposure to a person with COVID-19 without appropriate PPE
can return to work after:

o After their 14-day home quarantine period has ended (i.e. 14 days have passed since the
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last exposure without appropriate PPE). PPE includes: a mask, eye cover or face shield,
and gloves. A gown and respirator (e.g., N95) should be used during aerosol generating
procedures. For PPE guidance: https://www.cdc.gov/coronavirus/2019- ncov/infection-
control/control-recommendations.html.

o If this person is tested for COVID-19 during the 14-day quarantine period, a negative test
result would not change or decrease the time a person is monitored, but apositive test
would move the person into one of the above categories, based on whether they are still
asymptomatic or have developed symptoms.

e Asymptomatic persons who are not healthcare personnel, but who do work.in critical
infrastructure who have a known exposure to a person with COVID-19.can follow the CDC
guidance for return to work:

o https://www.cdc.gov/coronavirus/2019-ncov/community/critical-
workers/implementing-safety-practices.html

DPH DOES NOT recommend using a test-based strategy for returning to work (2 negative tests at least24
hours apart) after COVID-19 infection for non-healthcare personnel.* CDC has reported prolonged PCR
positive test results without evidence of infectiousness. Although persons may have PCR-positivé tests for
up to 6 weeks, it remains unknown whether these PCR-positive results represent the presence’of
infectious virus. At this time, PCR positive specimens,.capable of producing disease have netbeen isolated
more than 9 days after onset of illness.

More information about the science behind the symptom-based return to work.can be found at:
https://www.cdc.gov/coronavirus/2019-ncov/cominunity/strategy-discontinge-isolation.html

Return to Work Practices and Work Restrictions

Persons who are not healthcare personnel'who complete the above,conditions and can return to
work should:

e Wear a face covering if social distancing cannot beaintaiged in the workplace, per current CDC
guidelines: https://www.cdc.gov/coronavirus/20194ncor fprevent-getting-sick/cloth- face-
cover.html. Note: A facemask,instead of a cloth'face/govering, should be used by healthcare
providers only. Cloth face coverings are apptopriaterfor persons who are not healthcare personnel
and are recommended by CDC to help prevent-asymptomatic spread of COVID-19 in settings
where social distancing cannot be practiced.

e Adhere to hand hygiene, respiratocy’ hygiene, and cough etiquette in CDC’s interim infection control

guidance (e.g., cover nose andyinouthiwhen coughing or sneezing, dispose of tissues in waste
receptacles)

e Self-monitor for symptoms and seek re-evaluation from occupational health if respiratory
symptoms recur or Wersen.

CDC guidance for discontinuation of home isolation for persons with COVID-19 infection not in a
healthcare setting cayihbe used in conjunction with this guidance for returning to work and school and can
be found'at.httpsch/Www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home- patients.html

* Completing a test-based strategy is contingent upon the availability of ample testing supplies,
laboratory capacity, and convenient access to testing and requires two samples taken at least 24
hours apart. If an employer requires the test-based strategy for return (which is discouraged by
DPH), this should be done by a private physician through a commercial lab. The test-based strategy
is not fulfilled by a single test, nor should it be used for screening of all persons returning to work.
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	Fall Semester 2020 Return to Campus Plan - Introduction
	The COVID-19 pandemic has presented the world, the nation, Georgia, our region and local community and EGSC with unprecedented challenges. Responding to these challenges has caused sudden changes to the manner in which EGSC carries out its responsibil...
	EGSC’s policies and protocols for returning to the new normal in the face of the COVID-19 pandemic is based in an understanding of EGSC’s responsibility to provide for safety for staff, faculty, students, guests, and the community we serve.  It is als...
	How to use hand sanitizer


	CONTINGENCY PLAN # 2 – Fall classes begin fully online
	CONTINGENCY PLAN # 3 – Classes and operations must go to an online format for a period of time during the semester
	Additional USG Guidance Concerning
	Expectations for Testing, Screening, Contact Tracing, Isolation, and Notifications
	“Every scenario/contingency plan should expect to implement the following:

	Contingency Plan 2 – Fall classes begin fully online
	Academic Instruction
	Momentum Year & Momentum Approach/Student Success
	International/Domestic Travel
	Faculty Development
	International/Domestic Travel Plan for Online Instruction

	CONTINGENCY PLAN #3 – Classes and operations must go to an online format for a period of time during the semester
	Residence Life
	Know where to get information
	The Residence Hall
	Common Spaces
	Shared kitchens, dining rooms, laundry rooms, bathrooms
	Dining
	Counseling Services
	Health Center
	Student Organizations
	Bands and Choral Groups
	Campus Recreation
	Co-curricular Requirements
	Student Unions and Other Community Gathering Locations


	CONTINGENCY PLAN #2 – Fall classes begin fully online
	Residence Life
	Dining
	Counseling Services
	Health Centers
	Student Organizations
	Bands and Choral Groups
	EGSC does not have a band or choral group on campus currently.
	Campus Recreation
	Co-curricular Requirements
	Student Unions, Centers and Other Community Gathering Locations

	Contingency Plan 2 – Fall classes begin fully online
	Contingency Plan 3 – Classes and operations must go to an online format for a period of time during the semester
	CONTINGENCY PLAN #3 – Classes and operations must go to an online format for a period of time during the semester
	Introduction
	Key Concepts
	Public Health Considerations
	Containment and Surveillance Capabilities

	The Workforce
	Employee Considerations
	Supervisor Considerations
	Facility Considerations

	Instruction and Learning Environments
	Student Health Services
	Patient Care Considerations
	SHS Facility Considerations
	SHS Administrative/Staff Considerations

	Health Promotion
	Mental Health
	Other Key Campus Areas
	Housing
	Dining
	Athletics
	Creation of an Athletics COVID-19 Action Team:

	Recreational Programs, Facilities, and Club/Intramural Sports

	Communications Plan
	Elements of Effective Messaging and Communication
	Who is the targeted audience?
	What is the purpose of the message?
	When should the message be sent?
	Where will this message be housed?
	Why is this message being sent?
	How will feedback and questions be addressed?


	International Travel
	International Students, Faculty (Including Visiting Faculty), and Staff Who Are Incoming to or Present on Campus

	Conclusion
	Resources
	American College Health Association:

	COVID-19 Task Force: Reopening Guidelines Committee
	International Travel and COVID-19:

	Coronavirus Disease 2019 (COVID-19)
	Guiding Principles to Keep in Mind
	IHE General Settings
	IHE On-Campus Housing Settings
	Promoting Behaviors that Reduce Spread
	• Staying Home or Self-Isolating when Appropriate
	• Hand Hygiene and Respiratory Etiquette
	• Cloth Face Coverings
	• Adequate Supplies
	• Signs and Messages

	Maintaining Healthy Environments
	• Cleaning and Disinfection
	• Shared Objects
	• Ventilation
	• Water Systems
	• Modified Layouts
	• Physical Barriers and Guides
	• Communal Spaces
	• Food Service

	Maintaining Healthy Operations
	• Protections for Students, Faculty, and Staff at Higher Risk for Severe Illness from COVID-19
	• Regulatory Awareness
	• Gatherings
	• Telework and Virtual Meetings
	• Travel and Transit
	• Designated COVID-19 Point of Contact
	• Participation in Community Response Efforts
	• Communication Systems
	• Leave (Time Off) and Excused Absence Policies
	• Back-Up Staffing Plan
	• Staff Training
	• Recognize Signs and Symptoms
	• Sharing Facilities
	• Support Coping and Resilience

	Preparing for When Someone Gets Sick
	• Advise Sick Individuals of Home Isolation Criteria
	• Isolate and Transport Those Who are Sick
	• Clean and Disinfect
	• Notify Health Officials and Close Contacts
	Environmental Cleaning and Disinfection Recommendations
	Background
	Timing and location of cleaning and disinfection of surfaces
	How to Clean and Disinfect Surfaces
	Personal Protective Equipment (PPE) and Hand Hygiene:
	How Germs Spread
	Follow Five Steps to Wash Your Hands the Right Way
	Use Hand Sanitizer When You Can’t Use Soap and Water
	How to use hand sanitizer
	How to Wear Cloth Face Coverings
	CDC on Homemade Cloth Face Coverings
	Should cloth face coverings be washed or otherwise cleaned regularly? How regularly?
	How does one safely sterilize/clean a cloth face covering?
	How does one safely remove a used cloth face covering?

	Sewn Cloth Face Covering
	Materials
	• Two 10”x6” rectangles of cotton fabric
	3. Run a 6-inch length of 1/8-inch wide elastic through the wider hem on each side of the cloth face covering. These will be the ear loops. Use a large needle or a bobby pin to thread it through. Tie the ends tight.


	Quick Cut T-shirt Cloth Face Covering (no sew method)
	Materials
	• T-shirt
	1. 2.



	Bandana Cloth Face Covering (no sew method)
	Materials
	• Bandana (or square cotton cloth approximately 20”x20”)
	1. 3.
	4.
	5.


	Have you been within 6 feet of a person with a lab-confirmed case of COVID-19 for at least 5 minutes, or had direct contact with their mucus or saliva, in the past 14 days?
	Does the person with COVID-19 live with you?
	In the last 48 hours, have you had any of the following NEW symptoms?
	Check all that apply.

	Do you have any of the following possible emergency symptoms?
	Check all that apply.


	Coronavirus Disease 2019 (COVID-19)
	People at increased risk for severe illness
	Reduce your risk of getting COVID-19.
	Venturing out into a public setting? What to consider before you go.
	Are you considering in-person visits with family and friends? Here are some things to consider to help make your visit as safe as possible:

	If you are thinking about participating in an event or gathering:
	Stay healthy during the COVID-19 pandemic.
	 Stress & coping
	 Symptoms
	Fever symptoms
	Develop a care plan
	 Steps to reduce risk of getting sick
	Older adult living facilities
	What Older Adults Need to Know
	AARP Live Question & Answer Events
	What You Can Do If You Are at a Increased Risk (PDF)



	Coronavirus Disease 2019 (COVID-19)
	Reduce your risk of getting COVID-19
	Venturing out into a public setting? What to consider before you go.
	Are you considering in-person visits with family and friends? Here are some things to consider to help make your visit as safe as possible:
	If you are thinking about participating in an event or gathering:

	Stay healthy during the COVID-19 pandemic
	If you have an underlying medical condition, you should continue to follow your treatment plan:

	Actions you can take based on your medical conditions and other risk factors
	Asthma (moderate-to-severe)
	Chronic kidney disease
	Hemoglobin disorders such as sickle cell disease and thalassemia
	Immunocompromised state (weakened immune system) from blood, bone marrow, or organ transplant; HIV; use of corticosteroids; or use of other immune weakening medicines
	Pregnancy
	Serious  Heart  Conditions  and Other  Cardiovascular  and  Cerebrovascular  Diseases
	Children with Certain Underlying Conditions

	US Equal Employment Opportunity Commission
	https://www.eeoc.gov/wysk/what-you-should-know-about-COVID-19-and-ada-rehabilitation-act-and-other-eeo-laws
	What You Should Know About COVID-19 and the ADA, the Rehabilitation Act, and Other EEO Laws
	A. Disability-Related Inquiries and Medical Exams
	B. Confidentiality of Medical Information
	C. Hiring and Onboarding
	D. Reasonable Accommodation
	E. Pandemic-Related Harassment Due to National Origin, Race, or Other Protected Characteristics
	F. Furloughs and Layoffs
	G. Return to Work
	EEOC Headquarters
	Questions?
	Connect With Us



	Attachment M
	Attachment N
	EGSC Bus Transportation Provider Safe Pledge
	Return to Work Guidance After COVID-19 Illness or Exposure for Persons Who Are Not Healthcare Personnel



